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MINUTES 

PUBLIC  UTILITIES  COMIISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 
Room  282,  City  Hall 
2;00  P.M. 
September  11,  1979 


COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  Welton  Flynn 
John  F,  Henning,  Jr. 
John  M.  Sanger 

DEPARTMENTS  BUREAUS 

Municipal  Railway  Engineering  and  Construction 

Management 

Hetch  Hetchy  Project 

Administration 

Water  Department 

Financial  Management 
Information  Systems 
Performance  Monitoring 

Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:02  P.M. 

Present;    President  Claire  C.  Pilcher,  Vice-President  Peter  McCrea, 
Commissioners  H.  Welton  Flynn,  John  M.  Sanger 

Absent:      Commissioner  John  F.  Henning,  Jr. 

The  minutes  of  the  regular  meeting  of  August  28,  1979,  were  approved. 
Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0354    HH  Authorizing  bid  call  for  HH  Contract  No,  58  5- 

Marina  Substation  Area,  Underground  Power 
Facilities  and  Related  Work.    Estimated  Cost: 
$465,000.   (Power  Improvement  Program) 


Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-03  55    HH  Awarding  HH  Contract  No.  582-South  Van  Ness 

Avenue,  Sixteenth  to  Army  Street,  South  Van 
Ness  to  Mission;  Underground  Duct  System- 
to  W.R.  Thomason,  Inc.,  Martinez,  California 
in  the  amount  of  $461,470.   (Power  Improvement 
Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion    of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0356    HH  Approving  modification  in  the  debit  amount 

of  $5,365  to  provide  funds  for  additional 
work,  under  HH  Contract  No.  549-  Bryant 
Substation  and  Power  Control  Center,  Construct 
Building  and  Install  Equipment.   (Power  Improve- 
ment Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0357    W  Approving  settlement  of  the  unlitigated  claim 

of  Richard  G.  Ottonboni,  Superior  Court  No. 
722-687,  against  the  San  Francisco  Water 
Department,  in  the  amount  of  $8,000. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0351    M  Amending  Resolution  No.  79-0351  to  define  the 

(Amended)  composition  of  the  Cable  Car  Citizens  Advisory 

Committee  as  consisting  of  nine  (9)  qualified 
and  interested  citizens  appointed  by  the  Public 
Utilities  Commission,  one  cable  car  employee 
appointed  by  the  General  Manager  of  the 
Municipal  Railway,  and  the  Cable  Car  Division 
Meinager . 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
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79-0360  HH 


79-0361  HH 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  Contract  No,  MR-678- 
Muni  Metro  Subwav  and  Twin  Peaks  Tunnel. 
Furnishing  and  Installing  Public  Mdress  Systems. 
Estimated  Cost:     $145,000.   (Transit  Improvement 
Program) 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  Contr&ct  No.  MR-679- 
Muni  Metro  Subway  and  Twin  Peaks  Tunnel- 
Furnishing  and  Installing  Clos2d  Circuit  TV 
Systems.    Estimated  Cost:     $1^2,000.  (Transit 
Improvement  Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $41,419.80. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  the  transfer  of  t\to  cable  reel 
dollies  to  the  Orange  Empire  Railway  Museum  for 
preservation  and  use  for  historical  purposes 
on  a  permanent  loan  basis. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Rescinding  condition  regarding  specific  use 
and  right  of  occupancy  contained  in  original 
grant  to  the  Recreation  and  Park  Commission 
of  the  Crocker- Amazon  Reservoir  Tract. 


Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 
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REPORT  OF  THE  GENERAL  MANAGER-  Mr.  Richard  Sklar 
Accident  Injuring  Two  Linemen  — — 

Mr,  Sklar  reported  that  two  linemen  were  injured  in  an  accident 
this  morning  when  a  truck  tower  collapsed.     Both  men  are  in  San 
Francisco  General  Hospital,     One  has  no  serious  injuries,  and  the 
extent  of  the  other  man's  injuries  are  not  yet  known.    The  cause 
of  the  accident  is  not  known,  but  there  was  a  mechanical  failure 
in  the  lift  truck. 

Municipal  Railway  Patronage 

There  is  now  "incredible  patronage"  on  the  Municipal  Railway  and 
a  lack  of  equipment  to  handle  this  patronage.     Muni  is  missing 
no  equipment  runs,  but  is  missing  some    operator  runs. 

On  the  new  ix  and  the  38  lines  people  are  being  left  standing 
at  stops.     Additional  services  will  be  added  to  those  lines  on 
Septejnber  17,  1979,  by  taking  from  other  lines  with  less  demand. 
The  IX  bus  is  now  filled  by  12th  Avenue,  and  is  supposed  to  pick 
up  people  all  the  way  to  Arguello  before  its  run  downtown. 

In  addition  to  the  reasons  for  energy  conservation  and  the  move 
towards  public  transit,  the  new  service  to  the  Richmond  District 
provides  such  effective  express  service  to  downtown  that  people 
who  "never  saw  the  inside  of  a  bus  before  are  now  riding?  Mr, 
Sklar  said  he  sees  no  long  term  answer  until  Muni  can  use  part 
time  dirvers  and  possibly  obtain  increased  Federal  SHftd  State 
funding. 

President  Pilcher  cited  complaints  from  people  who  "do  not  work 
at  the  end  of  the  line,"  and  who  can  not  get  on  an  express  bus 
without  walking  5  to  7  blocks. 

Ml,  Sklar  replied  that  the  express  buses  are  designed  to  run  from 
the  extreme  end  of  the  line.     If  these  buses  pick  up  people 
on  the  way,  they  become  another  local  bus. 

Commissioner  McCrea  commented  that  the  only  express  bus  that 
was  changed  is  the  38  which  formerly  picked  up  people  as  far 
as  Powell  Street, 

He  added,  that  the  ix    and  probably  the  31  Balboa  are  heavily 
patronized  by  school  chilaren.     He  said  40  or  50  school  children 
get  on  these  buses  and  get  off  at  Presidio  to  transfer.  These 
buses  are  leaving  adults  who  need  to  go  downtown.     There  may  or 
may  not  be  people  waiting  at  Presidio  to  board  the  buses. 

Commissioner  McCrea  said,  he  does  not  believe  the  school  children 
are  being  charged  the  express  fare  because  they  get  on  whatever 
bus  comes  along,  whether  it  is  a  local  or  an  express.  The 
drivers  know  the  school  children  will  get  off  the  bus  before  it 
turns  into  an  express.     He  said  a  concerted  effort  should  be 
made  through  the  schools  in  Pacific  Heights  to  educate  the 
children  not  to  ride  the  express  buses  but  to  ride  the  local 
buses. 

Mr,  Sklar  said  this  could  be  tried.    He  suggested  having  the 
express  buses  make  the  last  stop  at  Laurel  Street, 

Commissioner  Sanger  said  he  sees  this  problem  all  over  the 
City,  at  all  times.    He  commented  that  on  September  10th  every 
streetcar  line  on  Market  Street  at  3s 00  p.m,  was  "crammed", 

Mr.  Sklar  said  September  10  was  a  State  and  City  holiday,  and 
it  was  difficult  to  keep  mechanics  at  work. 

Commissioner  Sanger  asked  about  the  progresr*  with  streetcar 
maintenance. 
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Mr.  Sklar  said  Muni  is  missing  only  2  and  4  runs  due  to  lack  of 
equipment.    Compared  with  former  statistics,  this  is  an 
outstanding  performance. 

Commissioner  Pilcher  commented  that  breakdowns    .occur  2  or  3 
times  a  week, 

Mr,  Sklar  said  de-wirements  are  a  daily  occurence,  and  will  be 
until  Muni  gets  all  new  wires. 

Commissioner  Sanger  asked  if  it  is  only  the  M  Line  that  stops 
streetcar  service  early  in  the  evening. 

Mr,  Curtis  E,  Green,  General  Manager,  Municipal  Railway,  replied 
that  everything  is  off  at  11:00  p,m, ,  but  only  the  M  Line 
service  stops  at  7:00  p.m.    This  is  because  in  the  past  there 
has  been  no  need  for  service  on  the  M  Line  after  6:00  p.m.  The 
M  bus  is  used  from  West  Portal,  and  also  circled  through  Park 
Merced. 

Commissioner  Sanger  said  he  is  now  going  to  San  Francisco  State 
College  twice  a  week,  and  classes  last  until  7:00  p.m. 

Mr.  Green  said  this  may  have  to  be  adjusted  in  the  next  streetcar 
assignment.    Regarding  the  overcrowding  problem  on  September  10, 
Mr.  Green  stated  that  Muni  has  always  used  a  weekday  non-school 
schedule  on  a  holiday  such  as  Labor  Day,  which  was  always 
sufficient.    He  said  yesterday  was  an  extraordinary  and  unusual  day 
for  patronage  on  Muni . 

Commissioner  McCrea  said  mass  transit  has  been  promoted  in 
San  Francisco  for  a  long  time.    People  are  beginning  to  use  Muni 
to  a  larger  degree  and  service  is  improving.    Muni  is  practically 
a  victim  of  its  own  propaganda.    He  said  serious  consideration 
should  be  given  on  how  to  fund  expansion  of  services,  what  it 
would  cost  and  how  many  more  coaches  could  be  put  on  the  street. 
He  said  the  source  of  funding  could  be  a  second  issue. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMIIISSIONERS 
Sources  of  New  Funding  for  Expanded  Services 

Commissioner  Sanger  stated  that  when  the  Gruen  &  Gruen  report 
was  presented  he  was  disappointed  that  there  was  nothing  in  it 
about  sources  of  new  funding,  especially  for  expanded  services. 
While  the  Planning  Department  has  been  doing  some  work  in  this 
area,  the  PUC  and  Muni  staff  must  take  the  initiative  in  coming 
up  with  proposals  for  additional  funding. 

A  special  taxing  district  has  been  discussed  which  has  even  been 
favored  by  some  downtown  developers.     The  possibility  of  a  new 
construction  tax  has  been  discussed.    However,  no  one  is 
pursuing  these  possibilities  as  options,  and  only  the  staff 
knows  the  kind  of  funding  necessary  and  how  to  relate  it  to 
service . 

Mr  Sklar  said  he  agreed,  but  any  new  funding  obtainable  would 
be  from  the  City's  general  fund  where  there  would  be  the  same 
battle  getting  Muni's  share  of  it    or  there  would  have  to  be 
a  pre-agreement  that  if  funds  go  to  Muni  they  are  not  offset 
by  a  reduction  in  the  City's  general  tax  level  support.    He  said 
staff  was  advised  last  week  that  there  will  be  a  shortfall  of 
$71  million  or  $117  million  next  year,  according  to  divergent 
estimates  by  Harvey  Rose,  Supervisors*  Analyst,  and  Rudy 
Nothenberg  of  the  Mayor's  staff.     If  this  is  correct  Muni's 
share  from  the  general  fund  would  drop,  and  anything  received 
would  go  initially  to  maintenance  of  ul.    present  level  of  ser- 
vice. 


Mr.  Sklar  said  he  is  meeting  with  Ms.  Liz  Robbins,  the  City's 
Lobbyist  in  Washington,  week  after  next  regarding  the  cable  cars 
and  trolley  coaches  and  on  the  entire  question  of  DOT  and  the 
general  level  of  funding. 

On  September  17,  1979,  all  the  West  coast  rail  operators  are 
meeting  in  San  Francisco  to  see  if  a    larger  share  of  Federal 
funds  can  be  given  to  West  coast  operators,  who  have  been  short- 
changed compared  to  those  in  the  East  in  the  past  two  years. 

Commissioner  Sanger  reiterated  that  no    3ne  is  taking  the  initiative 
within  City  government  to  come  up  with  alternative  sources  of 
local  funding. 

r4r.  Sklar  replied  that  one  of  the  tasks  of  the  Mayor's  Task  Force 
is  to  come  up  with  a  proposal  for  alternative  City  funding.  Muni 
is  only  one  of  the  departments  being  considered. 

Commissioner  Sanger  asked  if  someone  is  assigned  to  specifically 
investigate  sources  for  Muni,  what  they  might  be,  what  they  could 
produce,  and  what  it  would  mean  in  terms  of  services. 

Mr.  Sklar  said  this  is  not  possible  with  the  current  staffing 
situation  and  an  overworked  financial  department.    He  said  there 
may  be  someone  available  to  do  this  work  in  a  month. 

Automobiles 

Commissioner  Flynn  said  he  would  like  a  report  to  the  PUC 
regarding  the  fleet  of  automobiles — to  whom  they  are  assigned,  the 
present  use,  proposed  future  use,  and  the  procedure  to  be  im- 
plemented in  view  of  the  "so  called  "  restrictions  of  the  Board 
of  Supervisors.  ^ 

Mr.  Sklar  stated  that  rir.  Frank  Baggetta,  Transit  Equipment 
Supervisor,  has  made  a  study  of  what  exists,  where,  and  an 
alternative  use  plan  to  cut  back  on  usage.    He  said  the  Commission 
will  have  copies  of  this  study  before  the  PUC  meeting  of  September 
25,  1979. 

PUC  Calendar 

Commissioner  McCrea  asked  if  a  change  will  be  made  in  the  PUC 
calendar  so  that  all  the  construction  items  are  t>resented  by 
Mr.  Oral  L.  Moore,  Deputy  General  Manager, and  rydef  Engineer, 
PUC. 

Mr.  Sklar  replied  this  will  be  done  when  all  additions  are  made 
in  staffing. 

Adhesive  Posters  on  Buses 

Commissioner  McCrea  commented  that  there  is  at  least  one  bus  now 
operating  which  has  adhesive  posters  on  it  (transit  advertising) . 
Two  years  ago  the  Commission  rejected  the  use  of  adhesive  posters. 
He  said  this  is  a  diesel  ce^ch  from  Kirkland  Yard. 

Mr,  Sklar  said  staff  will  investigate. 

Elderly  and  Handicapped  Accessibility 

Commissioner  Scoiger  thanked  the  Commission  for  holding  over  the 
issue  of  the  elderly  and  handicapped  accessibility.    He  said, 
however,  he  failed  to  see  why  the  issue  should  be  delayed  until 
October  23,  1979.     It  is  being  perceived,  unfortunately,  as 
a  delaying  tactic  rather  than  as  an  effort  to  respond  to  the 
real  issue  and  come  up  with  a  plan  which  can  be  implemented. 
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He  said  there  is  nothing  in  his  memo  which  would  require  60  days 
for  a  staff  response.    Either  through  a  committee  of  the  PUC  or 
early  scheduled  public  hearings  it  is  essential  to  come  to  some 
conclusion  as  to  a  plan,  and  communicate  it  very  early  to  MTC 
and  UMTA  as  an  adopted  policy. 

Mr.  Sklar  said  it  would  be  useful  to  see  what  the  intent  of 
Congress  is,  as  this  will  have  an  impact  on  the  Commission's 
plan. 

Commissioner  Sanger  commented  that  Muni  has  taken  longer  than 
other  transit  properties  in  developing  a  plan,  and  President 
Pilcher  noted  that  AC  Transit  has  no  plan. 

Commissioner  Sanger  said  he  is  in  favor  of  the  Commission  at 
least  coming  up  with  a  policy  on  a  monetary  budget  as  a  minimum 
first  step. 

Mr.  Sklar  said  he  met  recently  with  Mr.  Hale  Zukas,  who  testified 
at  the  public  hearing.    He  said  he  will  meet  v/ith  several  other 
persons  from  the  handicapped  community  in  an  attempt  to  initiate 
a  dialog  with  the  advocates  of  total  accessibility  as  opposed  to 
those  concerned  with  mobility  for  the  entire  disabled  and  handi- 
capped community.     Staff  will  endeavor  to  come  back  with  a  plan 
rather  than  simply  ansv/ers  to  questions.    Unless  the  Commission 
determines  that  this  matter  become  a  higher  priority  in  terms 
of  his  time,  Mr.  Sklar  said  60  days  is  the  best  that  can  be  done. 

Commissioner  McCrea  asked  if  there  is  any  financial  jeopardy 
involved  in  delaying  the  matter  for  60  days. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
replied  that  MTC  has  been  under  criticism  from  UMTA  for  not 
having  an  approved  plan.    MTC  has  now  submitted  a  plan  which  is 
being  considered  by  UMTA.    He  said  Muni  is  in  no  more  jeopardy 
than  it  has  been  and  that  60  days  probably  won't  make  any 
difference. 

Mr.  Sklar  requested  that  Dr.  Christensen  check  with  MTC  and  UMTA, 
particularly  in  light  of  the  new  Congressional  language. 

Commissioner  Sanger  said  he  does  not  want  the  Commission's  decision 
to  rest  entirely  on  what  is  happening  with  regard  to  Federal 
legislation. 

Driver  Identification 

President  Pilcher  asked  what  is  happening  in  regard  to  driver 
identification. 

Mr.  Sklar  replied  this  involves  new  uniforms.    He  said  Ms.  Nancy 
Keane,  Assistant  General  Manager,  Administration,  PUC,  is 
working  on  this  matter. 

Fare  Collection  for  Candlestick  Park 

President  Pilcher  said  she  was  called  by  a  group  of  people  who 
went  to  Candlestick  Park.    They  were  pleased  to  be  handed 
instructions  and  told  that  they  could  board  at  both  ends  of  the 
buses.    However,  at  the  Park  inspectors  were  present  but  back 
doors  were  closed. 

Mr.  Green  said  56,000  people  were  at  the  ball  park  September 
9,  1979,  11,000  of  whom  used  Muni.    He  said  by  the  time  he 
walked  out  of  the  ball  game  those  people  were  gone.. 

Commissioner  Flynn  said  he  watched  the  loading  on  September 
9  for  20  to  30  minutes,  and  it  worked  beautifully. 
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Uniforms 


Commissioner  Flynn  asked  about  the  cable  car  conductor  who  was 
wearing  a  different  uniform,  and  Mr.  Sklar  replied  that  he  is 
wearing  what  he  wants  to  wear.     He  said  at  the  present  time 
drivers  uniforms  are  in  short  supply  and  shoddy.     A  new  uniform 
will  be  established,  a  sufficient  number  will  be  issued  for 
everyone,  and  uniform  regulations  will  be  enforced.  Possibly 
some  cable  car  exceptions  will  be  establisned. 

Commissioner  Flynn  agreed  with  Mr.  Sklar  that  this  is  a  small 
issue,  but  he  said  it  is  a  policy  matter.    He  commented  that 
he  saw  a  driver  on  the  Geary  line  recently  with  only  a  white 
tee  shirt  above  the  waist. 

Mr.  Sklar  said  he  would  hope  that  either  an  inspector  or  a 
superintendent  would  see  that  he  get  dressed  or  send  him  home. 
He  said  until  there  is  a  quantity  of  decent  uniforms,  some 
judgment  will  have  to  be  used.    He  said  there  is  some  thought 
of  consulting  with  one  of  the  City's  leading  clothiers  for  free 
designing  services. 

********** 

Resolution  Ho.  79-0361 — Rescinding  condition  regarding  specific 
use  and  right  of  occupancy  contained  in  origiaal  grant  to  the 
Recreation  and  Park  Commission  of  the  area  known  as  the  Crocker- 
Amazon  Reservoir  Tract, 

President  Pilcher  explained  that  the  Commission  has  been  informed 
that  this  matter  can  not  be  acted  upon  without  first  having  an 
environmental  review. 

Commissioner  Sanger  asked  why  Hetch  Hetchy  retains  jurisdiction 
over  this  property  if  it  has  no  use  for  it. 

Mr.  Moore  replied  that  it  is  historical.    The  property  was 
purchased  by  the  Hetch  Hetchy  System. 

Commissioner  McCrea    said  the  only  problem  with  approving  the 
resolution  as  written  is  that  it  reads, "That  this  Commission 
hereby  grants  permission  to  the  Recreation  aid  Park  Commission 
to  lease  said  portion  of  the  Crocker-Amazon  Tract  to  a 
concessionaire  to  construct  and  operate  a  golf  driving  range." 

Commissioner  Sanger  asked  if  there  is  any  reason  for  Hetch 
Hetchy  to  retain  jurisdiction. 

Mr.  Moore  replied  that  the  property  in  question  was  originally 
proposed  as  a  reservoir  site,  and  it  is  not  known  if  the  City 
will  have  any  use  for  additional  reservoirs  in  San  Francisco. 
This  was  the  reason  it  was  acquired.    The  temporary  assignment 
to  the  Recreation  and  Park  Commission  was  because  at  some  time 
the  City  might  wish  to  take  it  back  for  reservoir  purposes. 

Mr.  Marcel  E.  Conrad  Illr  Concessions  Supervisor,  Recreation 
and  Parks  Department,  said  the  Department  would  not  put  a  golf 
course  on  the  property  without  the  approval  of  City  Planning 
and  the  Board  of  Permit  Appeals. 

Responding  to  Commissioner  Flynn,  Mr.  Edmund  Bacigalupi,  Deputy 
City  Attorney,  said  there  was  no  reason  the  PUC  could  not  pass 
the  resolution  as  written. 

Commissioner  Sanger  said  the  Commission  should  ultimately 

convey  the  land  in  question  to  the  Recreation  and  Park  Commission 

as  Hetch  Hetchy  has  no  use  for  it. 


;7.5-^^3i^ 


Mr.  Moore  said  that  is  not  known — that  perhaps  some  day  the 
PUC  may  want  to  plough  the  property  up  and  use  it  for  a  bus 
yard. 

Commissioner  Sanger  moved  the  resoJ.ution  with  the  following 
amendments     changing  the  4th  WHEREAS  and  the  RESOLVED  to  read, 
"WHEREAS,  This  Commission  has  no  reason  to  be  involved  in 
determining  specific  uses  of  property  previously  granted  to  the 
Recreation  and  Park  Commission  in  terms  of  right  of  occupancy; 
now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  rescinds  the  condition  of 
the  original  grant  above  cited". 

Commissioner  McCrea    seconded  the  motion  which  was  unanimously 
passed. 

ITEM  NO.  10 — Providing  for  the  enforcement  of  Sections  51  and 

52  of  the  Municipal  Police  Code  which  stipulate  that  smoking 

is  prohibited  in  the  enclosed  areas  of  Municipal  Railway  vehicles, 

and  the  resulting  penalty;  and  approving  the  policy  whereby  Muni 

vehicles  will  be  stopped  if  smoking  materials  are  not  extinguished; 

and  directing  staff  of  the  Municipal  Railway  to  take  appropriate 

action  to  implemen-L  this  resolution. 

President  Pilcher  commented  that  she  receives  many  calls  from 
passengers  who  see  drivers  smoking. 

Mr.  Green  stated  that  in  discussions  with  the  union  this  morning, 
union  members  asked  that  this  item  be  taken  off  calendar  for 
further  discussion  with  them.    He  said  the  problem  of  drivers 
smoking  en  route  is  a  continuing  one. 

Commissioner  McCrea  asked  why  the  union  wants  this  matter  taken 
off  calendar,  and  Commissioner  Flynn  replied  that  the  union  does 
not  want  the  drivers  enforcing  it. 

Commissioner  Sanger  stated  that  it  is  difficult  for  the  driver 
to  know  when  people  are  smoking  or  a  crowded  bus.    Also,  without 
the  assistance  of  the  transit  police  it  will  be  impossible  for 
the  driver  to  stop  people  from  smoking  by  simply  stopping  the 
bus. 

Mr.  Green  commented  that  Muni  management  has  looked  at  all  of 
the  problems  on  vehicles,  including  smoking,  playing  radios, 
failure  to  pay  fares,  boisterous  behavior  and  unlawful  acts,  and 
it  was  decided  to  attack  them  one  at  a  time. 

President  Pilcher  commented  that  other  transit  districts  enforce 
no  smoking  rules. 

Mr.  Green  said  he  would  like  to  give  this  issue  a  fair  hearing, 
and  that  the  Commission  as  a  policy  making  body  will  help  staff 
design  a  plan  to  enforce  the  no  smoking  policy. 

Commissioner  McCrea  said  there  will  not  be  a  workable  policy 
until  there  is  an  efficient  and  effective  radio  in  every  vehicle, 
and  trying  to  enforce  this  policy  will  involve  some  "hassles" . 

Mr.  Sklar  said  there  is  a  no  smoking  rule,  and  whatever  opera- 
tional decision  is  necessary  to  enforce  it  can  be  made.    It  is 
an  illegal  offense  which  can  be  c*ced,  such  as  a  parking  viola- 
tion. 

President  Pilcher  commented  that  the  no  smoking  rule  is  being 
enforced  on  BART  successfully. 


Responding  to  Conunissioner  Sanger,  Mr,  Sklar  stated  that  the 
transit  police  have  citation  authority  and  do  issue  citations. 
However,  they  have  now  been  instructed  to  stop  people  from 
beating  up  other  people,  and  have  been  concentrating  on  that. 
He  said  one  of  the  difficulties  with  citations  is  that  people 
have  to  identify  themselves.    He  said  this  matter  will  be 
discussed  with  the  treuisit  police. 

President  Pilcher  directed  that  this  item  be  taken  off  calendar. 

******** 

ITEM  NO,  11 — Authorizing  circulation  of  a  Request  for  Proposals 
for  consultant  assistance  in  the  design,  development  and  ?  ole- 
mentation  of  an  employee  counseling  and  referral  program  for 
the  Municipal  Railway. 

President  Pilcher  said  the  proposal  seems  to  be  vague  in  terms 
of  what  is  desired  or  what  will  be  obtained.    She  said  the 
proposal  does  not  indicate  if  people  will  be  told  they  must  go 
for  counseling,  or  just  advised  to  do  so.    The  proposal  does  not 
indicate  if  such  referral  will  be  in  an  individual's  record, 

Mr.  Sklar  stated  all  of  this  will  come  out  in  the  program.  He 
added  that  San  Francisco  General  Hospital  has  called  in  the  past 
two  days.    The  hospital  has  a  major  program  in  which  they  look 
at  driver  health  and  psychological  problems.     It  may  well  be, 
he  said,  that  staff  elects  not  to  go  to  a  private  firm,  but  to 
use  the  auspices  of  this  new  program. 

Commissioner  Sanger  asked  why  this  is  being  done,  and  why  it  is 
not  a  City-wide  operation. 

Mr,  Lynn  Pio,  Transit  Environmental  Coordinator,  said  it  is  a 
City-wide  operation  at  San  Francisco  General  Hospital,  but 
there  is  a  staff  of  only  two  people.    Muni's  experiences  in  the 
past  at  the  hospital  have  not  been  entirely  satisfactory. 

Mr.  Green  stated  that  Muni  has  a  serious  problem  of  alcoholism 
and  drug  use.    At  the  present  time  operators  with  an  alcoholism 
problem  are  fired.    However,  it  is  realized  that  there  is  help 
which  can  be  given  to  individuals.    Perhaps  dispatchers  and 
superintendents  can  spot  someone  with  a  tendency  to  alcoholism 
or  drug  abuse,  and  by  counseling  and  referrals  provide  assis- 
tcince.    He  commented  that  at  budget  time  last  year  the  Commission 
budgeted  $30,000  for  such  a  program.    This  was  approved  by  the 
Mayor  and  the  Board  of  Supervisors. 

Mr.  Green  stated  that  in  his  opinion  such  a  program  would  be  of 
value  to  the  Municipal  Railway  operators.     He  commented  that 
to  date  the  City-wide  services  have  not  been  very  successful. 

Mr.  Sklar  asked  if  Ms.  Nancy  Keane,  Assistant  General  Manager, 
Administration,  and  Mr.  Lynn  Pio  could  review  this  matter  and 
come  back  to  the  Commission  with  a  suggestion  as  to  how  to  deal 
with  a  real  problem  which  should  not  be  treated  in  a  punitive 
but  in  a  helpful  manner. 

Commissioner  Sanger  said  he  has  one  proviso— that  the  exploration 
must  involve  ascertaining  what  programs  are  in  existence  in  the 
City.    He  commented  that  Muni  is  not  in  the  business  of  performing 
health  control.    There  is  a  Department  of  Public  Health. 
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Mr.  Sklar  said  use  will  be  made  of  any  services  which  exist  in  the 
City,  and  services  will  not  be  duplicated. 

Commissioner  Flynn  asked  if  additional  money  will  be  needed  to 
fund  the  proposed  program. 

Mr.  Green  said  the  proposal  asks  prospective  consultants  to 
design  and  implement  a  program  with  the  $30,000  for  10  months.  Any 
referrals  would  have  to  be  at  low  cost  or  no  cost  to  the  employee. 
There  could  be  a  cost  to  an  individual's  medical  insurance. 

President  Pilcher  directed  that  this  item  be  continued. 


THEREUPON  THE  MEETING  ADJOURNED:     2:50  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._l___       AS  AMENDED 


WHEREAS,  The  Public  Utilities  Commission  adopted 
Resolution  78-0070  on  February  14,  1978,  establishing 
a  Citizen's  Advisory  Committee  to  monitor  the  Cable  Car  System 
Rehabilitation  Program;  and 

WHEREAS,  This  Citizen's  Advisory  Committee  consists  of 
five  interested  individuals  appointed  by  the  Public  Utilities 
Commission;  and 

WHEREAS,  Member  Ann  Fogelberg  has  resigned  creating  a 
vacancy;  and  -  -  • 

WHEREAS,  A  recommendation  has  been  made  to  increase  the 
number  of  members  of  this  Committee;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  expands  the  Citizen's 
Advisory  Committee  to  consist  of  nine   (9)  qualified  and  interested 
citizens,  appointed  by  the  Public  Utilities  Commission,  one 
cable  car  employee,  appointed  by  the  General  Manager  of  the 
Municipal  Railway,  and  the  Cable  Car  Division  Manager;  and, 
be  it  further 

RESOLVED,  That  this  Commission  appoints  the  following 
individuals:     Donald  Blum,  Paul  Nielsen,  Alan  Goldsmith, 
Bernard  Averbuch  and  Christopher  Martin. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  11 1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  NO-     '-^  O  e^Js. 


V7HEREAS,  The  Public  Utilities  Commission  adopted 
Resolution  No.   78-0070  on  February  14,   1978,  establishing 
a  Citizen's  Advisory  Committee  to  monitor  the  Cable  Car  System 
Rehabilitation  Program;  and 

WHEREAS,  This  Citizen's  Advisory  Committee  consists  of 
five  interested  individuals  appointed  by  the  Public  Utilities 
Commission;  and 

WHEREAS,  Member::Ann  Fogelberg  has  resigned  creating  a 
vacancy;  and 

WHEREAS,  A  recommendation  has  been  made  to  increase  the 
number  of  members  of  this  Committee;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  expands  the  Citizen's 
Advisory  Committee  to  consist  of  10  qualified  and  interested 
citizens,  appointed  by  the  Public  Utilities  Commission,  one 
cable  car  employee,  appointed  by  the  General  Manager  of  the 
Municipal  Railway,  and  the  Cable  Car  Division  Manager;  and, 
be  it  further 

RESOLVED,  That  this  Commission  appoints  the  following 
individuals:      Donald  Blum,  Paul  Nielsen,  Alan  Goldsmith, 
Bernard  Averbuch,  Christopher  Martin,   and  George  Young. 


SEE  AMENDED  RESOLUTION  NO.    79-0351,    DATED  SEPTEMBER  11,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 

at  Its  ineetuig  o/.  ^Jj.4_;       ;  \   y-]  {   


S<ecretary  ^md  .-\.v\i-;t>i>it  Ocviifral  MjnutJer 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79  -0333  -MR 
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RESOLVED,  That  on  recommendation  of  the  Genergil  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&:  Prayer 


Non-Litigated  Settlements 


T^r^e 


Accident 
Date 


PI/ 
PD 


Settlement 


Jean  S.  Arnesen 


78  s  0195-3 

$10,000.00 


6-2  10-20-78 


$  8,000.00* 


Park  Kee  Louie 


78  C  0111-l^f 
$7,000.00 


9-17-78 


7,000.00 


Pui  Chiu  Tam  aka 
Piu  Chiu  Tam  dba 
Tai  Yick  Trading  Company 


77  B  0696-5 
$lif,  627.35 


6-3  10-26-77 


B 


4,919.80 


Litigated  Settlements 


Grace  Bates 


76  C  03^1-1 
$103,475.75 


12-1+  6-9-77 


7,250.00 


Harold  Galindo  aka 
Harold  John  Galindo 


73  T  1548-1 
$22,600.00 


1-3        3-17-74  A 
(CI. 4-17-74) 


6,500.00 


William  H.  Schuppel 


76  B  1628-1 
$100,000.00 


1-3  4-18-77 


4,250.00 


Frankie  M.  Maxwell  aka 
Frankie  N.  Maxwell 


77  T  0859-1 
$1,168.13+ 


3-7  12-24-77 


3,500.00 


Judgments 
None 


$4l, 419.80 


Total  Settlements: 

•Project  001  Work  Phase  01  Index  350439  Sub-object  l450    $  8,000.00 

Index  350017  Sub-object  l450  $33,4l9.8o 

$41,419.80 


(7) 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Cjzffljmissidn  at yits  meeting  of  September  11th,  1979, 


Romaine  A.  Smith 


9-11-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  383,  installation  of 
underground  power  cables,  removal  of  overhead  and  underground  power  cables, 
and  related  work  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate  of 
Determination  of  Exemption  from  Environmental  Review  EE77.176  covering 
this  project  on  June  6,  1977;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifications 
as  prepared  and  recoimnended  by  staff,  and  hereby  authorizes  bid  call  for 
Hetch  Hetchy  Contract  No.  383,  Marina  Substation  Area,  Underground  Power 
^-^    Facilities  and  Related  Work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    SEP  liB79 


Secretary  and  Assistant  Generai  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.IZSatal'iJlMM& 


WHEREAS,  Under  Hetch  Hetchy  Contract  No<,  582,  an  underground 
duct  system  is  to  be  constructed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  August  30,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  582,  South  Van  Ness  Avenue,  Sixteenth  to  Army;  Army  Street, 
South  Van  Ness  to  Mission,  Underground  Duct  System,  in  the  amount  of 
$461,470  to  W.R.  Thomason,  Inc.,  P.O.  Box  2249,  Martinez,  California,  94553, 
as  the  lowest  l?egular  and  responsible  bidder,  and  rejects  all  other  bids 
for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  $EP    ^  ^  1979  ^  ^  ^ 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  yfe^^^SG' 


RESOLVED,  That  this  ConnBisftion  approves  a  Debit  Modification 
in  the  amount  of  $3,365.00  to  provide  funds  for  additional  work,  as  set 
forth  in  Modification  of  Contract  No.  4  to  Hetch  Hetchy  Contract  No.  349, 
Bryant  Substation  and  Power  Control  Center,  Construct  Building  and  Install 
Equipment;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time 
of  10  calendar  days  to  accomplish  the  work  under  this  modification. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^E!.P    1  ^  1979   ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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RESOLUTION  No. 


RESOLVED,  That  on  recommendation  of  the  General  Manager 
of  Public  Utilities,  the  General  Manager  and  Chief  Engineer  of 
the  San  Francisco  Water  Department,  the  Chief  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  settlement  of  the 
unlitigated  claim  of  Richard  G.  Ottoboni,  Superior  Court  No. 
722-687,  against  the  San  Francisco  VJater  Department,  in  the  amount 
of  $8,000.00;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Control- 
ler to  allot  funds  and  to  draw  warrants  against  such  funds  as  are, 
or  will  be,  legally  available  in  payment  of  said  claim  against  the 
San  Francisco  Water  Department. 


I  hereb\  certify  that  the  foregoing  resolution  was  adopitedfb»hihe  Public  Utilities  Commission 
at  its  meeting  of.  -  - 


ecretary  and  Assistant  General  Manager 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO-jJUU^  %hSmS0^S 


WHEREAS,  The  Transit  Improvement  Program  of  the  San 
Freoicisco  Municipal  Railway  proposes  to  install  public  address 
systems  in  stations  of  the  Muni  Metro  Subway,  for  the  convenience 
of  the  public;  and 

WHEREAS,  Funds  are  available  from  the  Urban  Mass  Trans- 
portation Administration  to  furnish  and  install  said  facilities; 
and 

WHEREAS,  Staff  of  the  Treuisit  Improvement  Program  have 
completed  plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines  as  a 
Class  1  (b)  and  (f ) ;  Section  15101  (b)  and  (f )  project;  now, 
therefore,  be  it 

RESOLVED  That  this  Commission  hereby  approves  plans  and 
specifications,  as  prepared  and  recommended  by  staff,  and 
authorizes  advertisement  for  bids  for  Contract  No.  MR-678  -  Muni 
Metro  Subway  and  Twin  Peaks  Tunnel,  Furnishing  and  Installing 
Public  Address  Systems;  and  be  it  further 

RESOLVED,  That  this  award  is  subject  to  the  concurrence 
of  the  Urban  J4ass  Transportation  Administration  of  the  U.S. 
Department  of  Transportation. 


I  hereby  certify  thst  the  foregoing  rejolution  u;«  tdopted      the  Public  VtiMtiei  CommUmn 


at  (U  meeting  of 


irttion  u;«s  adopted  bv  i 

SEP  l 


ani  Auutsnt  Generd  Manager 


PUBLIC  UTILITieS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOUUTION  No..!2^feifWltilSto'' 

WHEREAS,   The  Transit  Improvement  Program  of  the  San 
Francisco  Municipal  Railway  proposes  to  install  closed-circuit 
TV  systems  in  stations   of  the  Muni  Metro  Subway,   for  the 
safety  of  the  public;  and 

WHEREAS,  Funds  are  available  from  the  Urban  Mass 
Transportation  Administration  to  furnish  and  install  these 
systems;  and 

VJHEREAS,  Staff  of  the  Transit  Improvement  Program 
have  completed  plans  and  specifications  to  accomplish  this 
work;  and 

WHEREAS,  The  Department  of  City  Planning  has  deter- 
mined that  this  project  is  categorically  exempt  from  the 
California  Environmental  Quality  Act   (CEQA)   and  the  State 
Guidelines  as  Class  1    (b)    and   (f) ;   Section  15101    (b)    and  (f) 
project;  now,   therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans 
and  specifications,   as  prepared  and  recommended  by  staff,  and 
authorizes  advertisement  for  bids  for  Contract  No.  MR-679  - 
Muni  Metro  Subway  and  Twin  Peaks  Tunnel  -  Furnishing  and 
Installing  Closed  Circuit  TV  Systems;   and  be  it  further 

RESOLVED,  That  this  award  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S. 
Department  of  Transportation. 


I  hereby  certify  thst  the  foregoing  reaohuion  u/«  adopted  by^tlie  Public  Utilitiiu  C<mrhiui»n 

at  iu  meeting  of    SEP  i  i  m    A  ^  ^ 


 -^^m 

Secretmry  and  Aamt«nt  Gener«I  MtMiager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOUUTION  NO.!?5te!il^lSfeft- 


WHEREAS,  The  Orange  Empire  Railway  Museum,  a  non-profit 
educational  organization,  has  expressed  the  desire  to  acquire  for 
historical  preservation,  use  and  display,  two  cable  reel  dollies, 
no  longer  used  or  needed;  and 

WHEREAS,  Hetch  Hetchy  agrees  to  make  these  items  avail- 
able to  the  Orange  Empire  Railway  Museum,  Post  Office  Box  548, 
Perris,  California    92370,  on  a  permanent  loan  basis;  and 

WHEREAS,  The  equipment  is  of  no  use  to  Hetch  Hetchy  for 
operating  purposes;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby 
authorizes  the  transfer  of  said  equipment  for  preservation  and 
use  for  historical  purposes  to  the  Orange  Empire  Railway  Museum;       ,  an 
and  be  it  further 

RESOLVED,  That  said  transfer  be  designated  a  permanent 

loan. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  the  Public  Utilities  Commission 
at  its  meeting  of.  
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. '  /k'^^J^'ifr^A 


WHEREAS,  By  Resolution  No«  16919  adopted  on  January  7,  1957, 
this  Commission  granted  to  the  Recreation  and  Park  Commission  the 
right  to  occupy,  use  and  improve  for  recreational  purposes  an 
area  of  approximately  50  acres,  commonly  known  as  the  Crocker- 
Amazon  Reservoir  Tract;  and 

WHEREAS,  One  of  the  conditions  of  the  granting  of  this  tract 
by  this  Commission  was  "That  the  Recreation  and  Park  Commission 
shall  not  in  whole  or  in  part,  sell,  or  trade,  or  assign,  or  lease 
said  tract,  except  that  the  Recreation  and  Park  Commission  shall 
have  the  right  to  grant  concessions  in  the  manner  and  for  the 
purposes  permitted  by  law,  incidental  to  the  use  and  patronage  of 
the  public,  on  said  tract";  and 

WHEREAS,  By  letter  dated  August  2,  197  9,  the  Recreation 
and  Park  Department  requested  permission  from  this  Commission  to 
lease  part  of  the  Crocker- Amazon  Reservoir  Tract,  as  outlined 
in  green  on  the  attached  Drawing  C-1929,  to  a  concessionaire  to 
construct  and  operate  a  golf  driving  range;  and 

WHEREAS,  This  Commission  has  no  reason  to  be  involved  in 
determining  specific  uses  of  property  previously  granted  to  the 
Recreation  and  Park  Commission  in  terms  of  right  of  occupancy; 
now  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  rescinds  the  condition 
of  the  original  grant  above  cited. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   SEP  111979 


Secretary  and  Assistant  General  "Manager 


September  7,  197  9 


Mr,  Lawrence  Dalims  ^ 
Executive  Director 

Metropolitan  Transportation  Commission 

Hotel  Claremont 

Ber3;eley,  California  947  05 

Dear  Mr,  Dahms: 

The  San  Francisco  Public  Utilities  Commission  has 
appointed  Conmissioner  John  M.  Sanger  to  serve  on  the  84  2 
Policy  Conunittee.     Committee  correspondence  may  be  addressed 
to  him  at  2340  Market  Street,  San  Francisco,  California  94114 


Very  truly  yours, 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


RAS :cw 

cc:     Commissioner  John  M.  Sanger 
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MEMORANDUM 


DATE:     September  17,  1979 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


ORAL  L.  MOORE 


Deputy  General  Manager 

and  Chief  Engineer 

Public  Utilities  Commission 


SUBJECT:       REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

Next  week  City  forces  will  begin  installing  test  patches  in  the  invert  of  San 
Joaquin  Pipeline  No.  3.    This  is  part  of  the  ongoing  program  to  select  a 
material  which  can  be  utilized  to  prevent  further  wear  to  the  existing  cement 
mortar  lining  in  the  invert  area  of  the  three  San  Joaquin  Pipelines.    The  test 
patch  materials  to  be  used  on  Pipeline  No.  3  were  selected  from  those  found  to 
be  the  best  during  testing  on  Pipeline  No.  2  in  May  and  June. 

Written  comments  were  submitted  this  month  to  the  Tuolumne  Wild  and  Scenic  River 
Study  Team  of  the  National  Forest  Service  by  this  Department  concerning  the 
proposed  designation  of  the  major  portion  of  the  Tuolumne  River  as  "wild  and 
scenic"  and  its  inclusion  into  the  Federal  Wild  and  Scenic  Rivers  Systems. 
This  was  a  follow-up  to  the  testimony  given  at  public  hearings  conducted  on 
August  4,  7,  9  and  11  on  this  subject,  as  well  as  to  PUC  Resolution  79-0300 
opposing  the  proposed  designation  of  the  River. 

Efforts  to  staff  the  Overhead  Lines  Section  of  our  Transit  Power  Division  got  a 
boost  this  month  as  we  conducted  interviews  and  successfully  filled  the  three 
permanent  vacancies  for  Electrical  Line  Workers  from  the  Civil  Service  list 
adopted  on  August  9,  1979. 


HETCH  HETCHY  OPERATIONS 


Storage  Conditions 


Reservoir 


Capacity  in 
Acre  Feet 


Storage  in  Per  Cent  Storage  in  Per  Cent 
Acre  Feet  on  of  Acre  Feet  on  of 

Sept.l,  1979      Capacity      Sept.l,  1978  Capacity 


Hetch  Hetchy 


360,400 


293,496  81  338,514  94 


Lake  Lloyd 


268,800 


186,486 

19,239 
499,221 


69 


208,908 

26,630 
574,052 


78 


Lake  Eleanor 


27,100 
656,300 


71 
76 


98 

87 


Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  delivery  of  water  to  the  Water  Department  for  the  month  has  remained 
unchanged  at  approximately  300  mgd. 
Power  Production 

During  the  month  of  August,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  46.020,  55,638  and  56.762  million  kilowatthours  respectively,  for 
a  total  of  158.420  million  kilowatthours,  having  a  value  in  excess  of  $1,900,000. 
HETCH  HETCHY  ENGINEERING 

HH-566    San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Design  work  continues  to  revise  the  plans  to  permit 
construction  of  portions  of  this  contract  without  entering  Elliott  Cut  on 
adjacent  ranch  lands. 

HH-572    Priest  Reservoir  Diversion  Channel.      Plans  and  specifications  are  being 
finalized. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.  Plans 
and  specifications  are  being  finalized. 

HH-577    Oakdale  Sand  Trap.      The  contract  was  awarded  on  July  10,  1979  to 
K.G.  Walters  Construction  Co.,  Inc.,  but  has  not  been  certified  as  yet. 
HH-582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.       Bids  were  received  on  August  30,  1979. 
W.R.  Thomason,  Inc.  was  the  low  bidder. 
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HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  2nd  and  3rd  Streets,  Market 
to  Townsend  -  Underground  Duct  System.      Design  work  and  plan  preparation  in 
progress . 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection  and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications 
being  finalized. 

HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder .       Scope  of  work  is  being  reevaluated.     The  Real  Estate  Department 
is  attempting  to  obtain  R/W  for  existing  road  and  pipeline. 

HH-601    Early  Intake,  Replace  Water  Mains.      Design  work  and  plan  preparation 
in  progress.  ' 
HH-606    San  Joaquin  Pipeline  No.  3,  Repair  Lining.      Project  delayed.    We  are 
presently  investigating  the  use  of  other  products. 

HH-607    Moccasin  Buildings,  Exterior  Painting.      The  contract  was  awarded  to 
Turner-West  Enterprises  on  August  14,  1979,  but  has  not  been  certified  as  yet. 
HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      Working  on  preliminary 
layout .  i 

HH-609    Trans-Bay  Terminal  and  Post  St,  Larkin,  Sutter,  Van  Ness  -  Trolley  Coach 
Loops .      Plans  and  specifications  are  being  finalized. 

San  Joaquin  Pipeline  No.  3,  Install  Invert  Test  Patches.      Test  patches  are 
scheduled  to  be  installed  by  City^ forces  in  Pipeline  No.  3  in  the  later  part  of 
September  1979.      The  patching  materials  to  be  installed  are  presently  being 
selected  from  those  installed  in  Pipeline  No.  2  in  July  1979. 

HH-612    Moccasin  Powerhouse,  Control  Room  Halon  System.      Design  work  and  plan 
preparation  in  progress. 

HH-615  Tunnels  and  Pipelines,  General  Repairs.  Design  work  and  plan  preparation 
in  progress. 
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POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-571,  "M"  Streetcar  Line  Extension,  Trolley  Overhead  Construction 
and  Feeder  Undergrounding,  awarded  by  the  Public  Utilities  Commission  on 
July  24,  1979  to  Abbett  Electric  Corporation,  San  Francisco,  who  submitted  the 
low  bid  in  the  amount  of  $230,256,  was  certified  by  the  City  Controller  on 
August  22,  1979.    The  contract  starting  date  was  September  10,  1979. 

Bids  were  received  on  September  13,  1979  for  Contract  HH-535,  "M"  Line  Street- 
car Overhead  System,  St.  Francis  Circle  to  Pl3rmouth  Avenue,  Conversion  for 
Pantograph  Operation  and  Feeder  Undergrounding.    The  low  bid,  in  the  amount 
of  $701,932,  was  submitted  by  L.K.  Comstock  &  Co.,  San  Francisco. 

Substation  Project 

Contract  HH-545,  Outer  Mission  Substation,  Install  Auxiliary  Equipment, 
awarded  by  the  Public  Utilities  Commission  on  July  24,  1979  to  Abbett  Electric 
Corporation,  San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $37,600, 
was  certified  by  the  City  Controller  on  August  22,  1979.    The  contract  starting 
date  was  September  10,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San 
Jose  Substations. 

Work  resumed  on  the  plans  and  specifications  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  N. 
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Control  and  Communication  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-574,  Communication 
Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Plans  and  specifications  for  Contract  HH-585,  Marina  Substation  Area,  Feeder 
Under grounding,  were  completed  and  approved  by  the  Public  Utilities  Commission 
on  September  11,  1979.    The  contract  was  advertised  for  bids  to  be  received 
on  October  11,  1979. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond- 
Haight  Areas,  Feeder  Under grounding. 

Work  commenced  on  the  plans  and  specifications  for  Contract  HH-588,  South  Van 
Ness  Avenue  -  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589, 
Downtown  Area  (South  of  Market  St.),  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.  (See 
Hetch  Hetchy  Engineering  Section). 

Approximately  16,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  PGandE  Co.  under 
work  order,  related  to  Contract  HH-586.    Additional  orders  of  68,000  feet  for 
Contract  HH-586  and  42,000  feet  for  Contract  HH-534  were  placed. 
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September  25,  1979 


TO:  General  Manager,  Public  Utilities 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,  PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  AUGUST  ACTIVITIES 


September  19,  1979 


SAN  FRANCISCO  V/ATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  reservoirs  in  the  Peninsula  Divi- 
sion at  the  end  of  August  amounted  to  20.3  billion  gallons, 
which  amounts  to  77.3^  of  capacity.     This  is  down  from  the 
21,5  b.g,  and  82.1^  of  capacity  in  storage  at  the  end  of  July. 
For  the  suburban  system  as  a  whole,  storage  amounted  to  61, 5 
billion  gallons  or  Q2,9%  of  capacity,  compared  to  62,5  b,g, 
and  84,2^  of  capacity  at  the  end  of  July. 

Tree  Removal 

Tree  removal  continued  throughout  the  month  from  a  section 
of  Bay  Division  Pipeline  No.  3  right-of-way,  Atherton.  Ten 
trees  were  removed.     Encroachment  of  a  residence  on  the  right- 
of-way  by  about  2  feet,  remains  to  be  resolved. 

Commercial  Division  Clerical  Trainine;  Program 

During  the  month  of  August  the  broad-based  training  of 
Commercial  Division  clerical  employees  was  continued  v;ith 
approximately  15  em.ployees  receiving  basic  field  training 
from  the  Division's  training  officer. 
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Water  Supply 


1.  No  significant  rainfall. 

2.  Hetch  Hetchy  water  import:     An  average  of  281.3  million 
gallons  per  day  (HGD)  for  the  month  of  August. 

3.  Sunol  Valley  Filtration  Plant  treated  6.9  MGD. 
San  Andreas  Filtration  Plant  treated  52.7  MGD 

4.  Consumption  (MGD  average): 


Au 
Aug 


gust  1979    -     308.8)  0  per  cent  more 

gust  1978    -  275.5) 


August  1979    -     308.8)        ^03  per  cent  less 
August  1976     -  308.9) 

12  months  preceding 

Sept.  1,  1979     -     237.1)     23.7  per  cent  more 
Sept.  1,  1978    -  191.7) 

5.     Storage  (million  gallons)  as  of  September  1: 

Increase  %  Full 

1978  1979  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

30,584  41,286  10.702  86 

Peninsula  Div.   (Capacity  29,783) 

19,014  20,205  1.191  68 

Total  Maximum  (Capacity  77,797) 

49,598  61,491  11.893  79 
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Vandalism  and  Trespassing 


In  the  Alameda  watershed,  40  feet  of  fencing  were  torn  down 
on  Calaveras  Road  by  a  speeding  automobile  driver  when  he  lost 
control  of  the  vehicle.     Vandals  cut  fences  and  knocked  down 
pickets  at  several  locations  along  Calaveras  and  Marsh  Roads. 
Two  temporary  gates  were  taken  down  and  padlocks  were  stolen  from 
2  locked  gates.     A  number  of  "No  Trespassing"  signs  were  stolen 
from  the  Calaveras  Reservoir  area.     Vandalism  damages  amounted 
to  approximately  $1,203.84.     51  trespassers  were  evicted  during 
August . 

In  the  Peninsula  watershed,  vandals  damaged  fences  at  22 
locations.     The  incidents  occurred  near  the  end  of  Hillcrest 
Avenue,  near  Sneath  Lane  gate,  at  3  locations  near  North  Peak, 
at  2  locations  near  South  Peak,  at  7  locations  along  Sav;yer 
Camp  Road,  along  the  service  road  South  of  Lov/er  Crystal 
Springs  Dam,  4  sections  in  Kings  Mountain  area,  near  St.  James 
gate,  near  Crystal  Springs  Balancing  Reservoir  and  near  Lower 
Crystal  Springs  boathouse  gate.     Locks  were  stolen  from  3 
equestrian  gates  near  Sawyer  Camp  Road  and  from  Trousdale, 
Hillcrest  and  Scarper  Peak  gates;  locks  and  chains  were  stolen 
from  the  gates  at  Sneath  Lane,  Pulgas  Temple,  Lower  Crystal 
Springs  boathouse  and  the  service  road  at  Lower  Crystal  Springs. 
7  signs  v;ere  stolen  along  the  nev;  San  Andreas  bicycle  path,  10 
at  Vista  Point  No.  3,  4  on  Portola  Ridge,  8  on  Perimeter  Road, 
4  on  Sawyer  Camp  Road,  3  at  Pulgas  Temple,  5  along  Highway  92 
and  1  on  Sheepshed  Road.     The  Lower  Crystal  Springs  rowboat 
chains  were  cut,  one  oar  was  stolen  and  the  boat  dragged  up  to 
the  gate.     The  boat  was  not  damaged.     Cost  of  the  vandalism 
damages  was  estimated  at  $4,100.     219  trespassers  were  evicted 
from  the  watershed  during  the  month. 

Two  fires  which  occurred  on  the  watershed  -  the  first  one  on 
August  9  and  the  second  on  August  12  -  were  quickly  extinguished. 
The  expense  to  the  Department  in  controlling  the  fires  was  $774. 
123  "Hazardous  Fire  Area"  signs  were  posted  during  the  month. 

Permanent  Positions  Vacated 


Classification  Division  Reason 


1446 

Senior  Clerk  Stenographer 

Commercial 

Resigned 

1829 

Operations  Analyst 

Executive 

Resigned 

2708 

Custodian 

City  Distribution 

Died 

7250 

Utility  Plumber,  Supv.  I 

City  Distribution 

Promoted 

1332 

Consumer  Relations  Supv. 

Commercial 

Abolished 

(1  Position) 


1472  Services  &  Supply  Supv. 
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Commercial 


Abolished 
(1  Position) 


e 


viiicn 


1 


Service  Renewals 


Replacement  of  old,  corroded, 
or  undersized  piping 

Meter  Repairs 


CDD  -  All  sizes 

Peninsula  (inspected  and 
repaired  as  needed) 


Flushing 


August 
1979 


420 

August 
1979 

223 
9 


There  was  no  flushing  program  for  August. 

August 
1979 


Mains  (all  sizes),  lineal 
feet 

Number  of  individual  flushings 
to  correct  objectionable 
conditions 


-0- 


17 


Fiscal  Year 
1979-1980 


616 


Fiscal  Year 
1979-1980 


487 


22 


Fiscal  Year 
1979-1980 


-0- 


31 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  9.^9  PRESIDIO  AVENUE,  SAN  FRANCISCO,  CALIF.  94115 


September  19,  1979 


Mr.  Richard  Sklar 
General  Manager 
Publ ic  UtI I  it ies 
287  City  Hal  I 

San  Francisco,  California  94102 


Dear  Mr.  Sklar: 

The  subject  report  is  attached. 


Enclosure 

cc;    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Re:    MONTHLY  REPORT 
August  -  1979 


S  i  ncere I y , 


General  Manager 


s 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
AUGUST  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


FINANCE  AND  ADMINISTRATION 


Accounting  Department 
Revenue  Passengers 

1979  1978  Difference  Percent 


Number  of  workdays  In  month 

23 

23 

-0- 

-0 

Total  revenue  passengers 

12,448,438 

10,880,995 

1 ,567,443 

14.40 

Fast  Pass  passengers 

2,458,085 

2,048,397 

409,688 

20.00 

Fast  passes  sold 

50, 165 

41 ,804 

8,361 

20.00 

Senior  Pass  passengers 

548,900 

492,71 1 

56,189 

1  1  .40 

Senior  Passes  sold 

10,978 

9,854 

1  ,124 

1  1  .40 

Passenger  Revenue 

$2,387,627 

$2,366,156 

21,471 

.90^ 

CLAIMS     ,  DEPARTMENT 


Claims  Settlements 


Budgeted  July  I,   1979  to  June 

30,  1980 

$2,600,000 

Settled  July 
Settled  in  August 

Ba 1 ance 

100  Claims 
142  " 
242  " 

$274,238 
$231 ,333 

$505,571 

505,571 

$2,094,429 

Settled  Jul-Aug 
1978-79 

198  Claims 

$240,237 

Di  f  ference 

44  Claims 
22.22^ 

$265,334 

1  10.44$^ 

Accidents  (Includes  non-operat iona 1 s) 

1979-80 

1978-79 

Di  f  ference. 

Percent 

July 
August 

Total  to  Date 

528 
610 
1,138 

454 
519 
973 

74 
91 
165 

16.29 
17.53 
16.95 

PASSENGER  INFORMATION  SERVICE 

1979 

1978 

Di  f ference 

Percent 

Passenger  Service  Reports 
Total  Complaints 
Commend at  ions 

Information  calls  registered 
Information  calls  processed 
Information  calls  lost 
Calls  processed  as  a  percent 
of  ca 1 1 s  reg  i stered 

194 
1,734 

252 
144,394 
91 ,334 
53,060 

63.25 

118 
1  ,429 
123 
102,889 
85,856 
17,033 

83.5 

76 
305 
129 

41 ,505 

5,478  ■ 
36,027 

(20.25) 

64.40 

21  .34 

104.87 

40.33 
6.38 
21 1.51 

(24.25) 

-I- 


PERSONNEL  DEPARTMENT 
Force  Totals  on  Q/l\/19 

Platform  Of f  ice  Shop  &  Track  Tot a  I  Ra  i I  way 

1,867  581  799  3,247 

OPERATIONS 

TRANSPORTATION  DEPARTMENT 
Muni  Operator-of-the-Month 

The  MUNI  Operator  for  the  month  of  August  was    Alfonso  Tucker,  Sr.  of  the 
Cable  Car  Divis  ion. 

Inspectors'  Activity 

Number  of  Citations  Issued       Difference  Percent 
1979  1978 


Illegal  parking  in  bus  zones  1,982 
Operators'  rule  violations  838 
Cable  Car  System 


1,955  27  1.38 

587  251  43.20 


On  August  16  at  8:02  P.M.  it  was  necessary  to  discontinue  service  on  all  lines 
due  to  the  overheating  of  the  bearings  on  the  pinion  and  rear  shafts  of  the 
winding  machinery.    D.  W.  Nicholson  Corp.  began  repairing  the  machinery  that 
evening.    Service  was  restored  on  all   lines  on  August  24. 


SAFETY  &  TRAINING  DEPARTMENT 


Accident  Free  Days 

Divis  ion 

Woods 
Ki  rkland 
Pot  re  ro 
Presi  dio 
Geneva 

Cable  Car  System 
Operator  Training 


The  Department  received  45  new 
graduated  during  the  month. 


1979 

1978 

Di  f ference 

Percent 

4 

4 

0 

0 

2 

4 

(2) 

(50) 

7 

8 

(!) 

(12.50) 

8 

6 

2 

33.33 

6 

6 

0 

0 

16 

7 

9 

128.57 

students  plus  2  rehires.      Thirty-four  operators 


Instructions  were  given  to  operating  personnel  regarding  route  changes  in  the 
Richmond  corridor  and  the  new  fare  structure  for  Ball  Park  Expresses.  During 
the  General  Sign-up  97  operators  were  trained  and/or  retrained. 
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SCHEDULES 


RUCUS  AUGUST  PROGRESS  REPOgl 

(a)        Kenneth  Roberts  &  Associates'  staff  are  continuing  on-going  program 
modification  of  Schedule  documents: 

(1)  Range  finalization  to  accommodate  multi  reliefs; 

(2)  Train  and  rotation  modification  to  revise  run  number  placement 

^„  c  n  p     I nQ+rurt i ona I  oroaram  covering 


(b) 


TRAFFIC  CHECKING  PROGRAM 

A  comprehensive  checking  program  was  initiated  in  July  with  three  (3) 
goals : 

.  Measurement  of  Ifessenger  load  data  for  Weekdays,  i^^^ 

IXoZeT.  The  re;ulting  checking  progra-  addresses  five  (5)  levels 
as  follows: 

Level  1     23  Lines  Peak  counts  every  8  weeks 
Level  2      21  Lines      »;  "    f  „ 

Level  3     12  Lines  "  25 

Level  k  27  Lines  Base  counts  every  2b 
Level  5     12  Lines  Ride  Checks      "  52 

A  Monthly  Progress  Report  will  be  submitted  as  follows: 

TOAD  DATA  AND  SERVICE  STANDARD  CHECKS 
WEEKDAY  -  PEAK  PERIOD  -  MAXIMUM  LOAD 

^KL       P£K>RT  Pi^IOD       LINES  SUHVEYED       DNDER  SEHVICE       OVER  SERVICE  NO^l 

1  ~       July  1-Aug  31  15  2  2 

2  July  1-Sept.50  ^  ^ 


5  July  1-Jiine  30 


3  July  1-Dec.31  0  1  1 

4  July  1-Dec.31  "^1   1 


TOTAL  30  11 


l^t 
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SERVICE  IMPROVEMENTS 


(a)  New  and  revised  schedules  have  been  prepared  in  accordance  with  implement- 
ation of  the  5- Year  Plan,  Hiase  lA.  The  following  listing  details  service 
improvements  placed  in  effect  August  29,  1979. 


LINE 


NAME 


CHANGE  OF  SERVICE 
(HD)=REV  HEADWAYS 


NEW  HEADWAYS 
PEAK      BASE      SAT  SUN 


1 

IX 

2 

3 
k 

5 
6-7 

19 

25 
28 

31 
31X 

32 

38LOC 

38LT 

38AX 

38BX 

39 

^7 

55 

75 

80 

87 


CALIFORNIA 

(HD)  WK 

10 

8 

CALIFORNIA  EXP 

•New 

5 

8 

CLEMENT 

Rev. 

Route 

6 

JACKSON 

(HD) 

WK 

7 

8 

SUTTER 

•New 

10 

FULTON 

(HD) 

WK 

ADD 

HAIGHT 

(HD) 

WK 

k 

POLK 

(HD) 

SAT,  SUN 

8 

BRYANT 

(HD) 

WK 

11 

19th  AVENUE 

(HD) 

WK-SCHOOL 

5 

10 

BALBOA 

Rev. 

Route,  (HD)WK,SAT,SUN 

8 

8 

BALBOA  EXPRESS 

•New 

8 

EMBARCADERO 

(HD) 

WK 

ADD 

GEARY 

Rev. 

Route,  (HD)  WK 

6 

6 

GEARY  LIMITED 

Rev. 

Route,   (HD)  WK 

6 

6 

EXPRESS 

•New 

8 

EXPRESS 

•New 

10 

20 

COIT 

Rev. 

Route 

20 

POTRERO 

(HD) 

WK,  SUN 

5 

SACRAMENTO 

Rev. 

Route,  (HD)  WK 

k 

LEGION  OF  HONOR 

Rev. 

Route,  (HD)  SAT/SUN 

GATEWAY  EXPRESS 

(HD) 

WK 

ADD 

CIVIC  CENTER  EXPRESS  (HD) 

WKDAY 

10 

20 


10 


10 


20 


20 


20 
10 

20 


In  addition  to  above  complete  schedules,  a  review  of  all  School  (SC)  service  was 
made  and  adjustments  effected  for  Lines:  17, 18,29,36, ^^,51,52, 66, 72. 
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EQUIPMENT  DEPARTMENT 


Maintenance  Road  Calls 


Percent 

Di V  i  sion 

1979 

1978 

Di  f f erence 

Change 

1  ,797 

1  ,490 

307 

20.6 

Potrero 

497 

330 

167 

50.6 

Presid lo 

249 

202 

47 

23.3 

Geneva 

330 

184 

1  16 

63.0 

Cable  Car 

170 

144 

ZD 

/U.I 

3,043 

2,350 

693 

29.48 

Summary  of  Equipment  Availabil 

1 i ty  -  Weekday  A.M. 

Peak 

Mode                    Active  Fleet 

Max  i  mum 

Dai  ly 

M  i  n  imum 

Dai  ly 

Diese I 
Trol ley 
Streetcar 
Cable  Car 


494 
345 
106 
39 


Avai labi I ity 
No.      ^Active  Fleet 


427 
290 
93 
28 


865^ 
84^ 
87^ 
71^ 


Ava  i I ab  i I ity 
No.      ^Active  Fleet 


337 
270 
83 
25 


78^ 
78^ 
78^ 
64^ 


Revenue  Fleet  Status 


Division/Mode 


Fleet  Size 
Beginning  of 
Month 


Add  it  ions 


Deletions 


Fleet  Size 
End  of 
Month 


Motor  Coach 

Trol ley  Coach 

Trol ley  Coach 

Streetcar 

Cable  Car 

LRV 

TOTAL 


Potrero 
Presidio 


503 
158 
187 
115 
40 
46 
I  ,049 


503 
158 
187 
115 
40 
52 


,055 


ENGINEERING 


Scheduled  Projects 


MR-716  -  Turk  Street  Office  Building  Alterations  to  Offices  -  Contract 
90  %  Complete  Anticipated  Completion  September  1979. 


MR-719.-  Potrero  and  Presidio  Division  -Rehabilitate  Shop  and  Yard  Lighting- 
Starting  date  set:    September  3,  1979. 
Scheduled  Completion:    December  31,  1979. 

MR-717  -  Potrero  Division  Restroom  Facilities  for  Paint  Shop 
85%  Complete.    Scheduled  Completion:    Octobisr  1979. 
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MR-721  -    Emergency  Repairs -to  Cable  Machinery  Winding  Equipment  - 
Force  Account  work  continuing.  Scheduled  Completion:    October  26,  1979. 

"^"^^  ^^"'^^^  ^^^^^^  Building  -  Parking  Lot  Improvements 
Scheduled  to  Receive  Bids  -  November  1979.  

MR-723  -    Upper  Geneva  Yard  Fence  Extension 

Scheduled  to  Receive  Bids:    September  19,  1979.    Completion  November  17,1979 

MR-724  -    Woods  and  Metro  Storerooms  -  Access  Control  and  Alarms  - 
Scheduled  Bid  Call  November  1979.  ~  — —  

Lighting  Improvements  at  Embarcadero  and  Van  Ness  Crossovers  - 
Scheduled  Bid  Call:    September  19,  1979    Scheduled  Completion:    October  1979. 

79-40    -    Subway  S;y^stem  -  Location  Signing 

Work  continuing  by    Ways  §  Structures  -  Completion  October  1979. 

79-53  -  Woods  Division  -  Repair  Air  Conditioning  Units 
Completion  Scheduled  October  1979.  ~ —  

79-54    -    Muni  Metro  Elevator  ^  Escalator  Repairs 
Completion: Scheduled:  November  1979   

79-55    -    Geneva  Office  Building  -  Heaters  -  Installation 
to  be  Completed  November  1979 

79-59    -    Kirkland  Yard      Fuel  Pumps 

Installation  Work  continuing  by  Ways  §  Structures  §  Machine  Shop 
Scheduled  Completion:    October  1979  i 


TASK  FORCE 


This  won't  be  a  traditional  progress  report.    A  traditional  report  of 
the  activities  of  the  Muni  Metro  would  be  misleading:    It  would  re- 
port awards  of  contracts  and  starts  and  completion  of  work  items  showing 
progress  is  being  made.    However,  the  pattern  is  clearly  one  of  delays 
in  the  schedules. 

Most  of  the  items,  taken  alone,  are  not  crucial  or  major,  but  the  situation 
fits  the  pattern  of  the  "goodnews,  badnews"  joke--except  it  isn't  funny. 
The  goodnews  is  that  events  (starts,  awards,  completions)  are  taking 
place.    The  badnews  is  that  they  are  almost  all  LATE.    Almost  every  work 
item  has  slipped,  is  slipping,  or  will  slip. 

So  far,  the  delays  are  not  of  substance  sufficient  to  cause  a  direct 
delay  in  the  overall  schedule  for  N-Line  opening.    Two  reasons:  (1) 
The  slippage  has  been  accommodated  by  theoretically  making  adjustments 
in  subsequent,  scheduled  work  items,  or  (2)  The  judgement  is  made  that 
"we  don't  need  that  for  N-Line  operation." 
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But  the  time  is  truly  running  out.    The  days  of  schedule  tolerance 
are  almost  over:    The  Milestone  Countdown  Schedule  requires  a  number 
of  items  to  be  completed  at  a  specific  number  of  weeks  before  opening. 
The  several  work  items  coming  due  in  the  next  six  or  seven  weeks  can 
not  be  postponed  or  ignored.    We  are  theoretically  19  weeks  from 
openina.    We  are  likely  to  get  12  or  14  weeks  before  N-Line  opening  and 
stick  there  for  several  weeks  waiting  for  the  scheduled  events  to  be 
completed.    I  am  very  concerned  that  we  probably  won't  be  able  to 
maintain  the  January  14  illusion  of  N-Line  start-up  another  month. 

The  Weekly  Status  Report  (79-37)  is  attached.    The  current  Summary  of 
Problem  Reports  is  also  attached. 


STATUS  REPORT  FOR  WEEK  79-36 


SEPTEMBER  5.  1979 


DISTRIBUTION: 
Sklar 

M.  Christensen, 
Keane 
Green 
Duarte 
Bartholomew 


i\. 
.1. 

N. 
C. 
G. 
R. 


Jr. 


D. 
B. 
G. 
T. 
P. 
V. 


Cam-eron  J. 

Cunningham  M. 

Freeman  R. 

Mullaney  J. 

Straus  J. 

Belliveau  T. 


Beckham 

Cohn 

Bei 

Fritscher 
Wei  gel 
Hopkins 


1.    Critical  Milestone  Week  Numbers: 
N  minus  21 


L.  Washburn 
J.  O'Neill 


2.    Vehicle  Status: 

Accepted:  52 
Accepted  cars  available  for  operation:       42  to  47 

Number  of  cars  in  acceptance  tests: 


7^ 


cars  over  IB^days 
cars  under  15  dciys 


Being  readied  for  tests:  0 
Total  at  Metro  Center:  59 


3.    Operating  Data: 

Miles  last  week 
Subtotal  (since  Week  16) 
Total  (since  acceptance) 

Trouble  reports  last  week: 
Subtotal  (since  acceptance) 


3,591 
53,670 
56,036 

18 
312 


Miles  per  trouble  report: 


172 
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4  .    Operator  training  for  LRV: 

TYPE  OF  OPERATIONS 

Signal  Subway 

'   .        Surface  and  Subway  Testing      System  Service 

Operators                              40                           40  0 

Shops  7  7  0 
Instructors                            1  10 

Inspectors                            10                          10  0 

Acting  Inspectors                   7                            7  0 

5.    Personnel  Hiring:                      (78-79)        79-80  Total 

Authorized  positions                110           130*  240* 

Filled                                   _78_   9  _87_ 

Vacancies                                32           121  158 
♦Budgeted  and  Requested 
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TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  August,  1979 


I.         Contracts  Under  Construction 

Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  Nos.  1265,  1266,  1268,  1269  and  1273  have  been  accepted  by  SFMRIC. 
Car  Nos.  1270  through  1272  and  Car  Nos.  1274  through  1278  have  been 
delivered  and  are  in  their  "30-day"  test  period. 

A  total  of  59  cars  delivered  to  Muni  with  51  cars  accepted.  The  target 
completion  date  is  March,  1980. 

Subway  Signal  System 
Contract  No.  MR- 58 8 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  signal 
system  and  associated  controls. 

The  target  completion  date  is  September  22,  1979. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:    Swinerton  and  Walberg 

The  Contractor  started  working  on  connection  of  prony  brake. 

The  target  completion  date  is  September  25,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:    Keene  Corporation 

Contractor  completed  all  construction  work  as  required. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAY  Project  M-3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  continued  fabricating  sign  posts  and  sign  decals.  Installed 
the  first  twelve  (12)  signs  in  the  downtown  area;  on  Davis  Street  and 
Pine  Street. 

The  target  completion  date  is  December  30,  1979. 


-9- 


Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

Contractor  continued  remedial  work  on  chassis  dynamometer. 

The  target  completion  date  is  November  1,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

No  work  this  month.    Waiting  for  Change  Order. 

The  target  completion  date  is  November  24,  1979. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 
Contractor:    E.  H.  Morrill  Co. 

Notice  to  the  Contractor  to  Proceed  was  issued  on  August  6,  1979. 
Contractor  is  preparing  the  work  trains  and  submitting  shop  drawings 
for  approval.    The  target  completion  date  is  December  10,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  ^  Electronics,  Inc. 

Contractor  is  installing  base  stations  at  Bank  of  America  Center 
site. 

The  target  completion  date  is  December  30,  1979. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-656  -  Purchaser  No.  899 
Contractor:    L.  B.  Foster 

No  work  done  this  month. 

The  target  completion  date  is  December  1979. 

McLaren  Park  -  Radio  Equipment  Vault 
Contract  No.  MR-641R 
Contractor:    Joseph  Kaplan,  Inc. 

Contractor  completed  all  construction  work  as  required. 

Market  Street  Subway 
Subway  Platform  Extensions 
Contract  No.  MR-646R 

Contractor  completed  all  construction  work  as  required. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR-648 

Contractor:    Abbett  Electric  Company 

Contractor  continued  to  conduct  radio  antenna  system  tests  in 
coordination  between  Contractor,  Consultants,  and  Muni  for  associated 
Contract  MR-629R.    Trimmed  antenna  system  to  eliminate  hetrodyne 
effects  at  transition  zone. 

The  target  completion  date  is  December  30,  1979. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR- 652  -  CP  No.  725 
Contractor:    Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  revised  schedule. 
Some  items  of  equipment  will  be  delivered  in  October,  1979.  Delivery 
of  the  booth  gates  is  expected  in  November,  1979. 

The  target  completion  date  is  January,  1980. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement 

Contract  No.  MR- 654 

Contractor:    Homer  J.  01 sen.  Inc. 

The  Notice  to  Proceed  was  issued  to  the  Contractor.    On  August  8, 
1979,  Contractor  began  installation  of  D.P.W.  Sewer  on  Duboce  Avenue 
between  Church  and  Noe  Streets. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-657 

Contractor:    Homer  J.  Olsen,  Inc. 

Excepting  for  the  installation  of  a  combination  light  pole/trolley 
pole  scheduled  to  be  delivered  in  September,  the  Contractor  completed 
all  other  contract  work. 

The  target  completion  date  is  October  1,  1979. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 

Install  Fare  Collection  System 

Contract  No.  MR-660R2 

Contractor:    Nibbi/Lowe,  Joint  Venture 

On  August  10,  1979,  three  bids  were  received  with  Nibbi/Lowe,  Joint 
Venture,  submitting  the  low  bid  of  $1,217,366.    The  PUC  awarded  the 
contract  to  the  low  bidder  on  August  14,  1979.    The  Notice  to  Proceed 
was  issued  to  the  Contractor  on  August  23,  1979. 

No  work  by  the  Contractor  this  month.    Contractor  anticipated  to 
commence  work  on  the  1st  week  of  September,  1979. 

The  target  completion  date  is  March  23,  1980. 
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Lighting  System  in  Twin  Peaks  Tunnel 

Contract  No.  MR-662 

Contractor:    Abbett  Electric  Corp. 

The  Contractor  continued  with  conduit  installation  work  for  light 
fixtures  and  pulled  branch  circuit  wires.    Submittals  reviewed  and 
processed. 

P.G.5  E.  disapproved  the  first  electric  service  layout  at  Hattie 
and  18th  Streets  and  is  reviewing  the  alternate  design. 

The  target  completion  date  is  November  2,  1979. 

Central  Control 
West  Portal  Station 
Contract  No.  MR- 669 

Contractor:    Henry  L.  Chapot  §  Associates 

No  work  this  month.    Contractor  scheduled  work  to  begin  on  September  4, 
1979,  to  avoid  interference  with  other  Contractor  at  the  job  site. 

Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR-670 

Contractor:    Amelco  Electric  Co. 

The  Notice  to  Proceed  was  issued  to  the  Contractor  on  August  8,  1979. 
Contractor  began  conduit  work  at  Van  Ness  Station. 

The  target  completion  date  is  February  8,  1980. 

Trolley  Wire  Shields  for  Van  Ness  and  Church  Stations 
Contract  No.  MR-673  (Informal) 
Contractor:    Henry  L.  Chapot  5  Associates 

Notice  to  Proceed  was  issued  to  the  Contractor  on  August  17,  1979. 
The  target  completion  date  is  October  18,  1979. 

Telephone  Raceways  for  New  Central  Control 
Contract  No.  MR-674  (Informal) 
Contractor:    Cardinal  Electric  Company 

Bids  were  opened  July  10,  1979.    The  contract  was  awarded  to  Cardinal 
Electric  Company,  the  regular  responsible  bidder  at  $4,865.    Work  began  ' 
on  August  21,  1979  and  was  completed  on  August  29,  1979. 
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II.       Professional  Services  Contracts 


Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  §  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the 
entire  subway  signal  system. 

CC^iPAK  (Communications  Systems  Project) 
Consultant:    Comsul  Ltd. 

Comsul  Ltd.  completed  plans  and  specifications  for  public  address 
and  closed  circuit  TV  facilities  in  Muni  Metro  passenger  stations. 

Design  of  Muni  Metro  Rail  Center 
Consultant:     International  Engineering  Co. 
HOK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  design 
work  on  an  "As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  will  review  shop  drawing  and  providing  technical  advice 
as  necessary  when  contract  is  under  construction. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 
Consultant:    Sverdrup/ Foster,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA- Washington, 
D.C.  for  review  and  approval.    No  further  action  this  month. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  S  Hensolt,  Inc. 

The  Consultant  is  continuing  with  final  design  and  construction 
documents  for  Sector  I,  the  reconstruction  of  the  Cable  Car  Barn  and 
Winding  Machinery.    The  target  date  for  completion  has  been  revised 
to  September  30,  1979. 
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Review  of  the  final  report  of  the  Systems  Analysis  for  Sector  II, 
upgrading  the  Cable  Car  Trackway,  has  been  completed.    An  action 
plan  is  now  being  prepared  for  presentation  to  PUC  in  late  September 
1979. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene, 
A  Joint  Venture 

The  proposed  Scheme  II  is  still  being  reviewed  by  UMTA,  but  project 
has  been  held  in  abeyance  by  the  PUC  relative  to  priority  considera- 
tions. 

III.      Projects  Under  Planning,  Design,  Bidding  and  Award 

A.      Municipal  Railway  Contracts 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

The  contract  consists  of  fabrication  and  installation  of  900  transit 
stop  signs  at  selected  locations  throughout  the  City.    The  project 
is  funded  by  the  Federal  Highway  Administration  of  the  U.S.  Department 
of  Transportation  under  a  Federal  Aid  Urban  System  Grant. 

Contract  is  still  being  held  in  abeyance  pending  FAU  approval  of 
funding. 

Furnishing  and  Installing  an  Emergency  Telephone  System  in  Muni  Metro 
Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Contract  No.  MR-671 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  an  emergency  telephone  system  in  the  new  Muni  Metro 
Subway,  Sunset  Tunnel  and  Twin  Peaks  timnel.    This  system  will  allow 
Municipal  Railway  employees    to  communicate  with  personnel  outside 
these  structures  in  case  of  an  emergency. 

On  July  27,  1979,  bids  were  received  for  the  subject  project.  The 
low  bidder  is  Wismer  and  Becker,  Contracting  Engineers  in  the  amount 
of  $375,291.00.    The  PUC  awarded  the  contract  to  the  low  bidder  on 
August  8,  1979.    After  certification  by  The  Controller  on  August  24, 
1979,  a  Notice  to  Proceed  was  issued  to  the  Contractor  establishing 
September  4,  1979  as  the  first  contract  day. 

Furnishing  and  Installing  Communications  Data  Transmission  System  in 
Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  hIR-672 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  communications  data  transmission  system  in  the  new 
Muni  Metro  subway  and  Twin  Peaks  Tunnel  for  the  control  of  emergency 
ventilation  fans,  fire  alarms,  security  and  intrusion  alarms  from 
Central  Control  and  Train  Control  Display  Board. 
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On  August  17,  1979,  three  bids  were  received  with  Kingston  Contract- 
ing, Inc.,  submitting  the  low  bid  of  $436,200.00.    The  PUC  awarded 
the  contract  to  the  low  bidder  on  August  28,  1979.    Upon  certifica- 
tion by  the  Controller,  Notice  to  Proceed  will  be  issued  to  contrac- 
tor. 

IV.  Miscellaneous 

J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  street- 
car line  from  its  present  terminus  at  30th  and  Church  Streets  to 
the  new  Muni  Metro  Rail  Center.    A  Request  for  Proposals  (RFP)  as 
authorized  by  the  Public  Utilities  Commission  for  consultant  assist- 
ance in  the  preparation  of  preliminary  plans  and  cost  estimates  and 
environmental  documentation  for  the  proposed  project  was  sent  to 
eleven  consulting  firms  with  four  responding.    Interviews  were  held 
on  August  15,  1979.    The  staff  is  reviewing  and  evaluating  the 
results  of  the  interviews. 
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MINUTES 
PUBLIC  UTILITIES  C0MI1ISSI0N 
CITY  MW  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 
Room  202,  City  Hall 

2:00  P.M. 
September  25,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  Welton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTIIENT 


BUREAUS 


Municipal  Railway 
Hetch  Hetchy  Project 
Water  Department 


Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MAI4AGER 

Romaine  A.  Smith 
SECRETARY 


Call  To  Order;     2:04  P.M. 

Present:     President  Claire  C.  Pilcher,  Commissioners  H.  Welton 
Flynn,  John  F.  Henning,  Jr.,  John  M.  Sanger 

Absent:      Vice-President  Peter  McCrea 

The  minutes  of  the  regular  meeting  of  September  11,  1979,  vTere 
approved . 

Discussions  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO, 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0363    ri  Declaring  that  an  emergency  exists  in  accord 

with  Section  6.30  of  the  San  Francisco  Ad- 
ministrative Code,  caused  by  a  combination  of 
mechanical  deficiencies  throughout  the  cable 
car  system;  and  approving  supplemental 
appropriation,  amount  $750,000  for  cable  car 
emergency  rehabilitation. 

Vote:     Ayes-Pi Icher,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

79-0364    GO  Appointing  Oral  L.  Moore,  Deputy  General 

Manager  and  Chief  Engineer,  Public  Utilities 
Commission,  to  serve  as  Acting  General  Manager 
of  Public  Utilities  in  the  absence  of  Richard 
Sklar,  General  Manager  of  Public  Utilities, 
until  further  notice. 

Vote:     Ayes-Pi Icher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0365    HH  Approving  the  assignment  of  Bureau  of  Light, 

Heat  and  Power  Contract  IIos.  196  and  197 
from  Lease-Lite  Corporation  to  GTE  Sylvania 
Incorporated . 

Vote:     Ayes-Pi Icher ,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

7  9-0366    HH  Awarding  HH  Contract  No.  535-M  Line  Streetcar 

Overhead  System,  Conversion  for  Pantograph 
Operation  and  Feeder  Underground ing-  to  L.K. 
Comstock,  St  Company,  Inc.,  San  Francisco, 
California,  in  the  amount  of  $833,702.  (Power 
Improvement  Program/Transit  Improvement  Program) 

Vote:    Ayes-Pi Icher ,  Flynn,  Henning,  Sanger 
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On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 


79-0367    HH  Improving  modification  in  the  debit  amount  of 

$20,000  to  provide  funds  for  additional  work, 
under  HH  Contract  Mo.  586-  Bryant  Substation 
Area,  Underground  Power  Facilities  and  Rela- 
ted Work,   (Power  Improvement  Program) 

Vote:    Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0368    HH  Accepting  as  satisfactorily  completed  work 

under  HH  Contract  No.  604,  Paint  Steel  Towers, 
Moccasin-Newark  Transmission  Line;  and 
authorizing  final  payment  in  the  amount  of 
$23,646.65  to  Turner-West  Enterprises,  Con- 
tractor. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0369    W  Authorizing  bid  call  for  WD  Contract  No.  1773- 

8"  Ductile  Iron  Main  Installation  in  California 
Street,  18th  to  23rd  Avenues.    Estimated  Cost: 
$176,400. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0370    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No.  1746R,  CDD  Control  Room, 
Lake  Merced  Pump  Station;  and  authorizing  final 
payment  of  $2,523  to  W.R.  Thomason,  Inc.,  Con- 
tractor. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanoer,  seconded  bv  Henning,  the 
following  resolution  was  adopted: 

79-0371    W  Accepting  as  satisfactorily  completed  work 

under  WD  Contract  No.  1723,  Renovation  of 
Summit  Pump  Station;  approving  the  terms 
and  conditions  of  the  Agreement  in  respect 
to  the  dispute  between  City  and  contractor; 
approving  debit  modification  of  $630;  and 
authorizing  final  payment  of  $675.82  to 
Dalzell  Corporation,  Contractor. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0372    W  Approving  collection  of  Water  Department 

claims  for  damages  against  miscellaneous 
debtors,  amount  $1,859.43,  month  of  August, 
1979. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 
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On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 


79-0373    M  Directing  the  General  Manager  of  the  Municipal 

Railway  to  take  all  necessary  steps  to  complete 
additional  emergency  repairs  to  the  cable 
winding  machinery  at  the  cable  car  barn. 

Votes     Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted; 

79-0374    M  Approving  compromise  and  collection  of  Munici- 

pal Railway  claims  for  damages  against  mis- 
cellaneous debtors,  amount  $10,368.77,  month 
of  August,  1979. 

Vote:    Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-037  5    M  Approving  payment  of  claims,  amount  $86,829.01 

from  Municipal  Railway  revolving  fund,  month 
of  August,  1979. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted: 

79-0362    M  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $45,950. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopred: 

7  9-0376    HH  Approving  supplemental  appropriation,  amount 

$13,644,000,  to  return  balance  of  funds  from 
G.L.  491-  Unappropriated  Revenue  Retained 
Subsidiary-  Emergency  Reserve  to    G.L.  495- 
Commitment  of  Fund  Balance. 

Votes    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-0377  W  Approving  supplemental  appropriation,  amount 

$1,000,000,  to  return  funds  from  G.L.  491- 
Unappropriated  Revenue  Retained  Subsidiary 
Emergency  Reserve  to  G.L.  495-  Commitment 
of  Fund  Balance. 


Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  \ras  adopted: 

79-0378    W  Approving  the  execution  of  a  Professional 

Services  Agreement  with  Earth  Sciences 
Associates  in  connection  with  evaluation 
of  the  effects  of  fault  rupture  at  San 
Andreas  Dam,  in  the  total  amount  of  $64,000. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 
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On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

7  9-0379    M  Extending  that  certain  Vending  Machine 

Aareement  with  ARi^  Services,  Inc..  for  the 
excluoive  operation  of  vending  machine 
Fcrvice  on  various  Municipal  Railway  proper- 
ties under  the  jurisdiction  of  the  Public 
Utilities  Commission  for  the  remaining  nine 
months  of  the  fiscal  year  ending  June  30, 
1980. 

Vote;     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0380    M  Authorizing  the  General  Manager  of  Public 

Utilities  to  sign  the  revised  agreement  with 
the  California  Department  of  Transportation 
to  establish  Line  87-  Civic  Center  Express 
on  weekdays  from  July  16,  1979  through 
December  31,  1979. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0381    M  Authorizing  the  General  Manager  of  Public 

Utilities  to  take  necessary  steps  to  assure 
the  performance  of  certain  functions  rela- 
tive to  maintenance  and  repair  of  the  Muni 
level  of  the  Market  Street  subway  prior  to 
startup  of  Muni  Metro  Service. 

Vote:    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 


79-0382    M  Appointing  Dean  E.  Showers  and  Gregoire  A. 

Calegari  to  the  Transport  Workers  Union- 
San  Francisco  Municipal  Railway  Trust  Fund 
as  alternate  trustees. 


Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Excused-  Henning 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 
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comiUNx  CAT  ions 


Ms.  Runiaiiie  A.  Kmi-feH,  f5oorctf>ry.  Public  Utilities  Conmission,  read' 
a  letter   (attached  as  part  of  minuter.)   from  riayor  Dianne  Feiniitein 
to  President  Claire  C,  Pilcher,  requesting  that  the  PUC  indicate 
its  approval  of  the  plan  to  transfer  the  jurisdiction  of  Assessor's 
Block  755,  Lot  1,  from  the  PUC  to  the  Art  Coimnission. 

llr,  McMorris  M.  Dow,  Utilities  General  Counsel,  stated  that  he 
will  prepare  a  memorandum  of  explanation  to  the  Commission. 

REPORT  OF  THE  GENERAL  MAMAGER-  Richard  Sklar 
Hetch  lietchy  "l^ox'/er  Rates 

Mr.  Sklar  reported  that  a  ruling  was  received  this  morning  from 
the  Federal  Ninth  Circuit  Court  of  Appeals  concerning  litigation 
with  airlines,  the  Turlock  and  Modesto  Irrigation  Districts  and 
with  the  U.S.  Department  of  the  Interior  regarding  rates  Hetch 
Hetchy  may  charge  for  povjer. 

He  said  a  "tremendous  victory"  has  been  achieved  by  Mr.  IlcMorris 
M.  Dow  of  the  City  Attorney's  Office  and  Jerry  Fall;  and  Steve 
Mayer  of  the  legal  firm  of  Howard,  Prim,  Rice,  Nemerovski, 
Canady  and  Pollak.     The  Court  affirmed  the  City's  right  on  all 
counts,  sustaining  one  District  Court  ruling  in  City's  favor,,  and 
overturning  another  District  Court  ruling  against  the  City.  This 
means  "hundreds  of  millions"  of  dollars  in  additional  revenues 
to  the  City's  general  fund  from  the  Hetch  Hetchy  Power  System  in 
years  to  come. 

Mr.  Sklar  said  Oral  L.  Moore,  Deputy  General  Manager  and  Chief 
Engineer,  PUC;  McMorris  M,  Dow,  Utilities  General  Counsel?  and 
the  private  attorneys  will  meet  shortly  and  report  to  the 
Commission  on  the  iraraediate  impact  of  the  ruling. 

Mr.  Mayer  explained  that  the  decision  means  the  City  need  not  go 
to  Washington  to  secure  approval  of  its  rates?  the  City  is  free  to 
set  rates  itself,  subject  to  requirements  of  State  or  Federal  law 
that  they  be  reasonable?  and  the  City  may  have  the  power,  depending 
on  the  arbitrator,  to  withdrav;  Hetch  Hetchy  power  from  the 
Irrigation     Districts  and  substitute  power  v/hich  City  purchases 
from  PG  and  E,  which  also  would  result  in  a  net  financial  gain 
to  the  City.     The  Court's  opinion  was  unanimous. 

Cable  Cars 


Mr.  Sklar  read  a  memorandum  which  he  sent  to  the  Commission  on 
September  25,  1979,  concerning  a  recommendation  to  shut  down 
the  cable  car  system  because  of  safety  hazards.     He  said  the  Mayor 
has  replied  to  his  memorandum  by  letter  dated  September  25,  197  9, 
to  the  Commission.     He  said  Mayor  Dianne  Feinstein  supports  staff 
recommendation  to  shut  down  the  cable  car  system  effective  with 
conclusion  of  operations  this  date,  subject  to  Commission  ap- 
proval, in  order  to  restore  the  system  to  a  safe  and  operable 
condition.     The  Mayor  also  supports  the  staff  program  for  complete 
rehabilitation  of  the  system.     This  correspondence  becomes  a  part 
Of   these  minutes,  available  for  public  review  in  the  office  of 
the  Secretary,  PUC, 

Mr.  Moore  stated  that  the  Commission  has  received  copies  of  the 
Chin  and  Hensolt  report,  v/hich  clearly  indicates  that  the  cable 
car  system  is  unsafe  to  operate.  Mechanically  and  structurally 
every  aspect  of  the  system  has  either  failed  or  is  on  the  verge 
of  failure. 
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with  the  aid  of  charts  and  photographs,  Mr.  Moore  explained  that 
one  of  the  major  concerns  is  the  "terrible"  condition  of  12 
pull  curves.     The  cable  in  some  cases  is  no  longer  riding  on  the 
shiv  of  the  pulley  itself,  and  in  many  cases,  the  shiv  is  missing. 
He  said  the  chafing  bars  are  badly  worn  and  becoming  loose.  This 
means  that  at  any  time  around  a    curve,  given  a  very  small 
mechanical  failure,  the  car  could  be  stopped  from  its  operating 
speed  Df  9  mph  to  0  mph. 

Mr.  Moore  said  the  rails  and  the  slot  rails  are  supported  on 
wrought  iron  or  steel  yokes  embedded  in  brick  or  concrete. 
Many  of  the  yokes  have  been  in  use  since  the  beginning  of  the 
system.     In  some  instances  the  yoke  is  completely  separated 
from  the  part  holding  the  rail  in  place.     Chin  and  Hensolt 
estimated  that  perhaps  1/3  of  the  yokes  are  broken  and  a  much 
greater  number  eroded  to  the  point  where  it  is  doubtful  they  can 
continue  to  support  the  loads. 

There  is  an  off-setting  problem  in  the  slot  rail  itself.  The 
slot  rails  are  also  supported  by  the  yokes.     In  many  cases  the 
connections  with  yokes  are  rusted  away.     The  slot  rail  is  riding 
along  the  edge  of  the  pavement  with  only  minor  restraints.  The 
failure  of  another  yoke  could  cause  the  rail  to   deflect,  and 
result  in  a  catastrophic  sudden  stop. 

Mr.  Moore  explained  that  in  the  interim  replacement  program  staff 
is  proposing  to  overhaul  all  the  pull  curves.    All  faulty  pulleys 
would  be  replaced,  and  all  lower  chafing  bars  ivould  be  replaced. 
Secondly,  the  rail  situation  would  be  repaired  by  an  arrangement 
of  welded  bars  which  would  allow  expansion  or  contraction  in  the 
joint  itself  and  prohibit  any  deflection. 

Mr.  Moore  said  the  70  system  depression  beams  are  the  other  major 
item  of  concern.     Chin  and  Hensolt  has  estimated  that  approxi- 
mately half  of  them  are  in  an  unsafe  condition.  All  of  the  de- 
pression beams  would  be  overhauled.     The  slot  will  be  reinforced 
to  avoid  the  possibility  of  a  catastrophic  stop. 

^ir.  Moore  said  there  are  no  pull  curves  on  the  California  Line. 
It  is  estimated  that  the  work  necessary  to  get  ihe  system  back 
into  initial  operation  on  this  line  will  require  about  3  weeks. 

It  is  hoped  to  get  the  Hyde  Street  Line  back  into  operation  prior 
to  the  Powell-Mason  line.    There  is  much  more  work  involved  in 
getting  these  lines    back  into  operation,  which  will  take  7  or 
8  months. 

Responding  to  President  Pilcher,  Mr.  Moore  said  rehabilitation  of 
the  entire  system  calls  for  replacement  of  the  concrete  structure 
which  supports  the  rails  and  the  slot  rails.    To  some  extent  the 
work  will  be  duplicated. 

Since  the  2  lines  will  be  shut  down  for  8  months.  President 
Pilcher  asked  if  there  is  a  way  the  interim  rehabilitation  can 
be  tied  in  with  the  complete  rebuilding  of  the  system. 

Mr.  Sklar  replied  that  money  for  the  complete  rebuilding  will 
have  to  be  a  line  item  in  the  President's  budget  1980-1981. 
There  is  no  UMTA  funding  available  for  this  project.    The  funding 
process  will  take  about  18  months,  and  the  design  process  will 
take  that  long. 

Responding  to  President  Pilcher,  Mr.  Moore  said  interim  repairs 
will  cost  $750,000. 
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Commissioner  John  M.  Sanger  asked  about  the  possibility,  as  soon 
as  the  California  line  is  operational,  of  moving  to  a  California 
Hyde    Street  Line. 

Mr.  Sklar  replied  that  it  is  almost  impossible  to  make  a  direct 
California  Hyde    connection  as  there  is  no  way  to  turn  the  Hyde 
cars  around  on  the  California  line,  which  is  a  double  ended  car 
line.    However,  staff  is  considering  repairing  the  straiaht 
portion  of  the  Hyde  line  from  Washington  Street  to  Victoria  Park 
first.    Then  a  shuttle  can  be  run  to  this  line  trom  the  California 
line,  and  a  shuttle  from  Powell  and  Market  Street  up  to  it.  That 
component  may  go  into  operation  before  the  remainder  of  the  Hyde 
line.    The  next  project  would  be  the  Hyde  loop,  from  which  a  shuttle 
could  be  run  to  the  Cable  Car .Barn.    Following  that  the  Powell- 
Mason  line  would  be  complerea. 

Commissioner  Sanger  asked  the  timing  on  the  north  end  of  the  Hyde 
Street  line.    Mr.  George  Duarte,  Deputy  General  Manager,  Engineering 
and  Maintenance,  replied  that  it  would  be  3  or  4  months. 

Mr.  Moore  stated  that  the  rehabilitation    recommended  by  Chin 
and  Hensolt  would  introduce  several  improvements  for  operating 
the  cable  cars  which  should  improve  the  overall  safety. 

Commissioner  Kenning  asked  if  the  interim  rehabilitation  cost 
includes  San  Francisco  taxpayers*  money. 

Mr.  Sklar  replied  that  there  is  enough  money  available  for  interim 
repairs  and  to  start  the  design  work. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
reported  that  the  1979-80  TDA  funds  carry  $960,000  for  capital. 
Staff  has  discussed  this  with  MTC,  and  MTC  is  prepared  to  place 
this  item  on  the  calendar  for  the  Grant  Review  Committee  on 
October  3,  1979,  recognizing  the  urgency.    This  money  was  not 
allocated  before,  and  is  for  capital. 

The  TDA  funds  are  in  addition  to  that  already  allocated  for 
operations.    A  total  of  $8.7  million  was  included  in  the  budget^ 
$7.0  million  for  operations,  and  $960,000  for  capital.    This  will 
be  the  application  of  that  capital  money.    He  said  cooperation 
has  been  received  from  the  Mayor's  Office,  the  budget  analyst 
for  the  Board  of  Supervisors,  and  the  Finance  Committee.  This 
item  will  be  processed  rapidly,  and  the  money  should  be  available 
by  October  10,  1979.    On  permanent  rehabilitation.  Dr.  Christensen 
said  Proposition  5,  Fixed  Guideway  1978-79  money  was  initially 
indicatea  to  be  for  the  Embarcadero  turnaround — $1,392,000. 
Because  of  absence  of  an  EIR  for  the  turnaround,  the  money  was 
reappropriated  in  1979-30  for  fixed  guideways  in  San  Francisco. 
San  Francisco  also  has  1979-80  allocations  of  Proposition  5  money 
of  $2.1  million.    So  there  is  a  total  of  almost  $3.5  million  of 
fixed  guideway  money  which  can  be  used  for  engineering  of  the 
cable  car  rehabilitation.    This  will  be  the  "front  end"  money  of 
the  $41  million  and  will  be  used  for  preliminary  experimental 
design  work,  design  engineering  and  some  construction  inspection. 

Commissioner  Sanger  said  the  Commission  was  told  less  than  a 
month  ago  that  there  was  only  so  much  capital  money. 

Mr.  Sklar  said  there  was  only  so  much  UMTA  capital  money.  Muni 
had  more  local  share  available  than  UMTA  could  match.  The 
excess  local  share  that  was  not  needed  was  saved.    There  is  also 
the  possibility  of  additional  Proposition  5  money.     Los  Angeles  had 
no  fixed  guideway  projects,  so  San  Francisco  will  endeavor  to 
obtain  this  money. 
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Dr.  Christensen  explained  that  a  decision  will  probably  be 
made  within  the  next  2  weeks  as  to  r^hf^^Vyc^r  or  not  San  Francisco 
can  use  the  $7,145  million  Proposition  5  monev  on  i-hic  nroiect. 
These  funds  were  appropriated  for  a  fixed  guideways  people  mover 
in  Los  Angeles  in  1978-79.    Los  Angeles  was  unable  to  compxete 
all  the  preparatory  work  to  obtain  an  EIR.     The  money  was 
reappropriated  by  mistake  in  the  1979-80  appropriation  for  San 
Francisco  for  fixed  guideways.     San  Francisco  would  like  to  use  it 
for  the  cable  cars.     The  question  is  whether  or  not  in  the 
reappropriation  process  such  funds  can  remain  available  when 
they  are  not  in  accord  with  the  original  appropriation.  The 
attorneys  are  trying  to  decide  now  whether  the  funds  must  go 
back  to  Los  Angeles  or  whether  San  Francisco  can  obtain  them. 

Mr.  Sklar  commented  that  the  work  can  still  be  accomplished 
without  this  $7,145  million.    The  money  would  add  to  the  $8 
million  needed  to  match  the  Federal  grant  on  the  major  rehabili- 
tation. 

Dr.  Christensen  said  Iluni  is  proceeding  with  this  interim  program 
with  money  known  to  be  available. 

Commissioner  H.  Welton  Flynn  asked  if  this  would  jeopardize  any 
other  program,  and  Dr.  Christensen  replied  that  it  would  not. 

President  Pilcher  asked  what  has  been  done  in  the  last  3  or  4 
months  since  the  Chin  and  Hensolt  report  has  been  presented  to 
obtain  money  for  the  entire  rehabilitation. 

Mr.  Sklar  stated  that  the  Mayor  has  put  this  at  the  top  of  her 
"hit  list".    Mayor  Dianne  Feinstein  and  San  Francisco's  lobbyist, 
Ms.  Liz  Robbins,  have  met  with  President  Carter's  representative 
who  is  arranging  to  consult  with  the  Office  of  Management  and 
Budget.     There  is  no  UMTA  funding  available  without  jeopardizing 
other  Day  Area  money.     A  decision  has  been  made  to  go  for  a  line 
item  appropriation  in  the  President's  budget  as  a  National 
Historical  Monument  (something  of  special  economic  importance). 
Staff  has  prepared  an  elaborate  brochure  about  the  importance 
of  the  cable  car.    He  said  he  will  be  meeting  with  0MB  and  DOT 
and  Mr.  Eisenberg  of  the  White  House  on  September  27  and  20,  and 
will  let  the  Commission  know  the  reaction  to  a  line  item  of  $41 
million.     President  Carter  will  have  to  think  it  is  important 
enough  to  place  in  the  budget  and  send  to  Congress. 

President  Pilcher  asked  if  Chin  and  Hensolt  came  to  the  same 
conclusion  independently  that  the  cable  car  system  must  be  shut 
down. 

Mr.  P.Q.  Chin  of  Chin  and  Hensolt  said  the  firm  does  concur  with 
the  opinion  of  Mr.  Sklar  and  Mr.  Moore.    The  cable  car  system 
at  present  is  not  safe,  and  interim  rehabilitation  must  be  done. 

Since  the  report  was  submitted  in  June,  Commissioner  Flynn 
asked  why  it  took  staff  90  days  to  tell  the  Commission  that  the 
cable  car  system  must  be  shut  dovm. 

Mr.  Sklar  replied  that  staff  studied  the  report,  and  the  Muni 
report  came  to  him  on  September  20.     Mr.  Moore  read  it  and  in 
one  day  made  a  decision  to  shut  the  system  down.  Otherwise, 
Mr.  Sklar  said  he  had  no"excuses? 

President  Pilcher  said  the  Chin  and  Hensolt  report  did  not 
contain  a  recommendation  that  the  system  be  shut  down.  There 
was  a  reference  to  slowing  it  down  from  9  to  7  mph. 
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Mr.  Chin  said  that  Chin  and  Hensolt  felt  it  was  not  their  decision 
to  make. 

Mr.  Sklar  stated  that  the  system  can  not  be  slowed  down,  as  it 
means  changing  the  gear  reduction  box,  which  would  take  as  long 
as  making  the  interim  repairs.     Also,  slowing  it  down  might  create 
new  problems. 

Mr.  Chin  stated  that  slowing  the  system  down  is  one  way  to  re- 
duce wear  on  the  system.     However,  as  long  as  the  necessary 
repairs  are  made  the  idea  of  slowing  down  the  system  may  not  have 
as  high  a  priority. 

Mr.  Sklar  commented  that  a  letter  has  been  received  from  Mx.  Niel- 
sen of  the  Powell  Union  Association  suggesting  that  during 
shutdowns  cars  be  placed  at  the  enda  of  the  lines  in  a  stationary 
condition.     Operators  could  explain  the  cars,  and  tourists  could 
get  on  the  cars  and  take  pictures.     Cars  will  be  placed  at  Powell 
and  r'farket  Streets,  at  Victoria  Park,  at  Bay  and  Taylor  Streets, 
and  at  California  and  Drumm  Streets.     Operators  will  be  assigned 
to  those  cars,  and  the  turntables  may  be  able  to  turn  around.  The 
cars  will  be  placed  in  the  locations  each  morning  and  removed 
each  night  by  tow  truck. 

Commissioner  Sanger  said  there  are  serious  equipment  and  operator 
problems  as  it  is,  and  he  is  concerned  about  how  Muni  is  going  to 
provide  adequate  substitute  service.    He  is  glad,  he  said,  that 
some  responsibility  is  being  shown  to  the  tourists. 

Commissioner  Sanger  said  he  would  like  the  Planning  and  Operations 
sections  to  address  the  question  as  to  whether  substitute  service, 
particularly  to  serve  Fisherman's  Wharf,  Ghiradelli  Square,  North 
Beach,  and  all  the  interim  stops  might  not  be  better  provided  by 
substitute  service  that  has  nothing  to  do  with  the  particular 
routes  of  the  cable  cars.     He  said  there  is  very  poor  transit  in 
that  quarter,  and  it  might  not  be  a  good  idea  to  send  motor 
coaches  along  the  particular  cable  car  routes. 

Mr.  Sklar  said  staff  will  examine  service  between  the  Market 
Street  Union  Square  area    and  the  wharf  area.     Staff  has  met  with 
members  of  the  Transport  Workers'  Union,  Local  250-A,  and  the 
union  feels  that  service  along  those  routes  is  inadequate,  and 
that  more  coaches  are  needed.     Staff  will  come  back  to  the 
Commission  on  this  matter. 

There  followed  a  discussion  betv/een  Commission  and  staff  regarding 
using  cable  car  operators  on  stationary  cable  cars  at  the  ends  of 
lines.     Mr.  Samuel  W,  Walker,  Secretary,  Local  250-A,  TIW ,  explained 
that  there  are  approximately  15  cable  car    operators  who  can  not 
operate  other  vehicles.     He  said  that  during  the  shutdown  these 
men  would  have  other  assignments  at  the  cable  car  division,  and 
would  be  available  to  v/ork  at  stationary  cable  cars. 

Mr.  Sklar  added  that  these  men  must  be  paid  during  the  shutdown, 
as  defined  in  the  contract. 

Commissioner  Sanger  asked    about  using  the  shutdown  period  for 
training  these  drivers  to  operate  other  vehicles,  and  Mr.  Walker 
replied  that  the  union  has  agreed  to  that. 

Mr,  Fred  Perry  of  CAPTrans  asked  if  there  has  been  exploration 
through  the  Mayor's  Office  regarding  a  bond  issue  as  an  alternative 
means  of  raising  funds  for  complete  rehabilitation  of  the  cable 
car  system. 

nr.  Sklar    explained  that  the  Mayor,  in  her  letter  stated  she  will 
support  private  alternative  means  of  raising  the  money. 
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If  the  effort  with  the  President  fails,  Mr.  Sklar  said  it  is  hi^ 
assumption  that  people  from  the  private  sector  will  be  joining 
with  the  PUC  in  determining  how  alternate  funding  can  be  obtained 
to  keep  the  cable  cars  running, 

Mr.  Walker  stated  that  in  December,  1978,  the  TWU  submitted  a 
detailed  report  to  the  Commission  on  safety  of  the  cable  cars.  He 
said  the  union  has  not  had  time  to  analyze  the  Chin  and  Hensolt 
report. 

President  Pilcher  said  the  union's  findings  were  borne  out,  and 
everyone  is  now  in  agreement. 

Mr.  Fred  Stint,  Chairman  of  the  Railway  and  Locomotive  Historical 
Society,  said  his  organization  operates  the  Cable  Car  Museum  and 
the  Gift  Shop.     He  said  he  is  surprised  that  no  consideration  has 
been  given  to  exhibitions  that  could  be  at  the  Cable  Car  Barn 
itself  to  assist  with  the  Cable  Car  Museum.    Cars  parked  at  the 
ends  of  lines  will  be  a  costly  undertaking.     He  said  consideration 
might  be  given  to  offering  free  transportation  to  the  Cable  Car 
Museum,  in  order  that  people  could  see  the  history  of  the  cable 
cars.    Cable  cars  of  the  various  types  could  be  on  display  in  the 
Cable  Car  Barn  itself. 

President  Pilcher  said  she  did  not  think  free  transportation  could 
be  provided.    There  would  be  bus  service  going  to  the  Cable  Car 
Barn. 

Mr,  Sklar  said  signs  would  be  put  up  at  the  stationary  cable  cars 
explaining  why  the  cars  are  not  operating,  and  that  people  could 
ride  to  the  Muaeum. 

Mr.  Stint  asked  how  much  consideration  has  been  given  to  the  cable 
cars  themselves  on  California  Street.    There  are  12  cars  for  this 
line,  10  of  which  are  supposed  to  be  ready  at  any  time.  However, 
it  is  difficult  to  get  6  on  the  line  at  any  time.    He  said  there 
should  be  a  program  to  have  at  least  10  cars  ready  for  operation, 

Mr.  Walter  Ware,  Cable  Car  Division  General  Superintendent, 
reported  that  he  has  spoken  to  Mr,  Frank  Baggetta,  Transit 
Equipment  Supervisor,  about  this  problem,  and  he  is  putting 
machinery  into  operation  to  place  as  many  cars  in  operation  as 
possible, 

Mr.  Virgil  P.  Caselli,  Chairman  of  the  Citizens  Advisory  Committee 
to  Cable  Car  Rehabilitation,  said  he  would  hope  consideration 
would  be  given  to  the  merchants,  especially  in  the  waterfront 
area  which  is  not  as  well  served  as  downtown,  through  alternative 
means  of  transportation  if  the  system  is  to  be  shut  down.  He 
said  he  and  a  number  of  other  business  people  have  formed  the 
rudiments  of  a  cable  car  task  force,  for  the  purpose  of  assisting 
the  City  and  the  PUC  in  any  way  possible. 

He  said  this  task  force  is  representative  of  downtown  interests. 
Fisherman's  Wharf  interests,  and  hotel  interests.    He    said  they 
will  be  fleeting  with  the  Mayor  shortly  to  launch  a  massive 
attack  on  this  problem,  whether  it  be  to  raise  monev  to  send  a 
lobbying  expedition  to  Washii^gton,  a  publicity  campaign  to  focus 
national  and  local  attention ion  the  problem,  or^  if  need  be,  to 
try  and  raise  $40  million. 

President  Pilcher  asked  if  there  is  some  way  people  can  reach 
Mr.  Caselli  if  they  wish  to  join  the  task  force. 

Mr.  Caselli  said  he  can  be  reached  at    his  office  at  Ghiradelli 
Square. 
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Mr.  Lloyd  Pflueger  of  the  Downtown  Association,  said  the  Associa- 
tion is  very  concerned  about  the  problem,  and  that  he  is  a 
member  of  Mr.  Caselli's  task  force. 

Mr.  Catton  stated  that  the  No.  15  line  is  completely  inadequate 
in  that  it  runs  only  about  every  half  hour  during  the    middle  of 
the  day.     He  urged  the  Commission  to  increase  the  number  of  buses 
that  will  be  running  to  Fisherman's  Wharf. 

President  Pilcher  commented  that  during  a  previous  shutdown 
someone  told  her  that  they  had  just  missed  a  bus  that  was  substi- 
tuting for  the  cable  car.    This  person  was  told  that  there  were 
15  minute  headways. 

— t 

Mr.  Duarte  said  the  headways  are  now  about  10  minutes. 

Mr.  Sklar  explained  that  staff  will  begin  with  current  scheduling 
along  that  line  tomorrow.     This  will  involve  sign-ups  and  driver 
changes  to  make  the  changes  necessary  to  transport  people  to 
the  wharf  area.    Whatever  changes  are  necessary  will  be  made.  If 
the  union  or  anyone  in  the  private  sector  sees  a  need,  staff 
should  be  so  advised. 

Responding  to  Commissioner  Sanger,  Mr.  Sklar  said  it  is  easy  to 
add  service. 

Mr.  Walker  commented  that  in  the  middle  of  the  day  on  the  No.  15 
line  buses  go  to  alternate  terminals;  that  is,  every  other  coach 
goes  to  Pacific  Avenue,  instead  of  all  the  way  to  the  wharf.  That 
is  the  cause  of  the  longer  headway  in  the  whcurf  area. 

Mr.  Sklar  commented  that  a  group  which  has  played  a  part  in  the 
process  is  not  here  to  defend  itself.    He  said  it  would  be 
worthwhile  looking  at  Muni's  requests    over  the  last  9  years  for 
maintenance  personnel  and  money,  and  what  happened    to  those 
requests  at  the  Board  of  Supervisors  under  a  number  of  Finance 
Committee  Chairmen.    At  one  time  22  people  were  requested  for 
cable  car  repair,  and  1  person  was  allowed.      Another  time  15 
people  were  requested,  and  2  were  allowed.     Staff  is  compiling 
a  record  which  will  be  made  available  to  anyone  who  is  interested. 
This  is  an  indication  of  v/hat  happens  when  maintenance  is 
deferred. 

Mr.  Norman  Rolfe  of    San  Francisco  Tomorrow,  and  also  of  the 
Citizens  Advisory  Committee  to  Cable  Car  Rehabilitation,  said 
the  present  condition  of  the  cable  car  system  is  the  result  of 
30  or  40  years  of  deferred  maintenance.    Ever  since  the  City 
took  over  the  cable  car  system,  he  said  it  has  been  a  "down  hill 
trip".    He  added  that  any  form  of  transportation  can  be  made  to 
look  dangerous.     He  asked  that  the  schedule  be  kept,  and  that  the 
shutdown  time  be  kept  to  a  minimum. 

President  Pilcher  asked  if  penalty  clauses  for  delays  can  be 
included  when  cable  car  repairs  are  put  out  to  bid. 

lir.  Sklar  said  he  has  every  confidence  in  Mr.  Moore's  ability 
as  the  City's  best  engineering  maintenance  manager. 

Mrs.  Frieda  Klussmann  of  the  Citizens  Advisory  Committee  to 
Cable  Car  Rehabilitation,  said  today's  meeting  has  been  a 
thrilling  experience,  and  this  is  the  first  time  she  has  come 
to  a  meeting  in  City  Hall  and  felt  like  saying  "Hallelujah", 
welcome  to  San  Francisco".     She  said  she  has  been  to  many 
meetings    and  received  grim  looks  and  complete  silence  when 
talking  about  the  cable  cars. 
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She  said  it  is  almost  elc^c*-ion  timo,  and  people  running  for  office 
"are  coming  around".     Sidney  iNiicKcv.qon  of  KCDS  did  a  poll,  and  out 
of  37  inquiries  only  2  people  were  "anti  cable  car". 

Mrs.  Klussmann  said     she  has  worked  with  the  Municipal  Railv/ay 
since  1947,  and  the  employees  there,  on  the  whole,  are  a  great 
group.     She  said  she  thinks  there  is  a  nev7  spirit  in  San  Francisco, 
and  that  people  have  a  great  deal  of  confidence  in  Mr.  Sklar. 

Mr.  Maurice  Klebolt,  President,  CAPTrans,  said  that  CAPTrans 
supports     shutting  dovm  the  cable  car  system  for  interim  repairs, 
and  that  it  is  a  shame  that  this  action  was  not  taken  3  or  4 
years  ago.     He  rem.inded  th«=^  Comraission  that  all  through  the 
modernization  program  of  the  Municipal  Railv/ay,  through  the 
mechanics  of  SMFRIC,  no  attempt  v/as  ever  made  to  provide  for  cable 
cars,     SFMRIC  never  involved  itself  in  any  funding  for  cable  car 
maintenance.     He  commented  that  in  1971,  then  Supervisor  Dianne 
Feinstein,  began  the  issue  of  the  E  Line,     If  the  E  Line  were  in 
service  today  it  would  relieve  the  burden  and  satisfy  the  problems 
of  Mr.  Caselli  and  other  groups  on  the  northern  waterfront. 

Resolution  No.,  79-0363--'Declaring  that  an  emergency  exists  in 
accord  v;ith  Section  6.30  of  the  San  Francisco  Administrative 
Code,  caused  by  a  combination  of  mechanical  deficiencies  through- 
out the  cable  car  system?  and  approving  supplemental  appropriation, 
amount  $7  50,000  for  cable  car  emergency  rehabilitation. 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner  Flynn, 
Resolution  Wo,  79-0363  was    unanimously  adopted. 


3  s  05  P.M.  —Mr.  Sklar  v-ras  excused  from  the  meeting. 

Resolution  No.  79-0364-"Appointing  Oral  L,  Moore,  Deputy  General 
Manager  and  Chief  Engineer,  PUC  to  serve  as  Acting  General  Manager 
of  Public  Utilities  in  the  absence  of  Richard  Sklar,  General 
Manager  of  Public  Utilities,  until  further  notice. 

This  resolution  was  taken  out  of  order. 

On  motion  of  Commissioner  Flynn,  seconded  by  Commissioner  Sanger, 
Resolution  No.  79-0364  was  unanimously  adopted. 

ITEM  KG.   7  (a) —Approving  Department  of  Public  Works'  proposal 

for  construction  of  new  street  lighting  on  19th  Avenue  at  Holloway. 

Commissioner  Sanger  said  this  is  the  fourth  time  he  is  requesting 
that  plans  be  submitted  to  the  Commission  for  approving  construc- 
tion of  new  street  lighting. 

President  Pilcher  directed  that  this  item  be  removed  from  the 
consent  calendar  and  continued  to  the  Comiission  meeting  of 
October  9,  197  9. 

******* 

Resolution  No.  79-0376 — Approving  supplemental  appropriation, 
amount  $13,644,000  to  return  balance  of  funds  from  G.L.  491- 
Unappropriated  Revenue  Retained  Subsidiary-  Emergency  Reserve 
to  G.L.  4  95-  Commitment  of  Fund  Balance. 

ConuT\issioner  Sanger  asked  for  an  explanation  of  this  resolution. 

Dr.  Christensen  stated  that  in  June  the  reverse  supplemental 
request  was  made  to  place  these  funds  in  the  tax  base  of  the  City. 
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These  tunds  were  reserved  so  that  in  the  event  the  Gann  Amendment 
was  passed  the  funds  would  already  have  been  included  in  the 
City's  base.     Now  the  Controller  has  requested  that  the  action 
taken  be  reversed.    He  said  the  Commitment  of  Fund  Balance  is 
the  same  as  the  old  Unappropriated  Reserve. 

Mr.  Moore  stated  that  these  funds  have  nothing  to  do  with  the 
current  year's  budget. 


Resolution  No.  79-0378 — Approving  the  execution  of  a  Professional 
Services  Agreement  with  Earth  Sciences  Associates,  in  the  total 
amount  of  $64,000  in  connection  with  evaluation  of  the  effects  of 
fault  rupture,  should  one  occur,  at  San  Andreas  Dam. 

Commissioner  Sanger  asked  if  the  firm  corrected  some  failure  on 
the  affirmative  action  situation  by  selecting  a  new  subcontractor. 

Mr.  George  L.  Newkirk,  Contract  Compliance  Officer,  stated  that 
the  firm  has  corrected  the  deficiency  which  existed.    They  had 
named  only  one  of  the  three  teams  they  would  be  using.  Through 
consultation  with  Mr.  Newkirk 's  Office  they  have  selected  another 
team. 


Resolution  No.  79-0380 — Authorizing  the  General  Manager  of  Public 
Utilities  to  sign  the  revised  agreement  with  the  California 
Department  of  Transportation  to  estaiblish  Line  87-  Civic  Center 
Express  on  weekdays  from  July  16,  1979  through  December  31,  1979. 

Responding  to  a  question  from  President  Pilcher,  McMorris  M.  Dow, 
Utilities  General  Counsel,  explained  that  the  California  Depart- 
ment of  Transportation  removed  the  previous  hold  harmless  agree- 
ment.   The  agreement  which  the  Commission  previously  approved  is 
not  the  one  the  Department  of  Transportation  now  has. 

Commissioner  Sanger  asked  if  there  is  any  significant  change  in 
the  City's  liability  in  the  revised  agreement,  and  Mr.  Dow 
replied,  "No,  City  would  have  been  liable  anyway". 


Resolution  No.  79-0382— Appointing  Dean  E.  Showers  and  Gregoire  A. 
Calegari  to  the  Transport  Workers  Union-  San  Francisco  Municipal 
Railway  Trust  Fund  as  alternate  trustees. 

Commissioner  Henning  requested  that  he  be  excused  from  voting, 
as  Mr.  Calegari  is  his  accountant. 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner  Flynn, 
the  Commission  voted  unanimously  to  excuse  Commissioner  Henning 
from  voting. 

President  Pilcher  reported  that  the  two  new  trustees  have  gone 
to  their  first  meeting  of  the  Transport  Workers  Union,  and  are 
desirous  of  making  a  report  to  the  Commission  very  soon. 


THEREUPON  THE  MEETING  ADJOURNED vi  3. -25  P 


****** 


***** 


******* 


ROMAINE  A.  SMITH 
SECRETARY 


7  9-332 


Office  of  the  mayor 

SAN  FRANCISCO 


DIANNE  FEINSTEIN 


September  17,  1979 


Ms.  Claire  C.  Pilcher,  President 
Public  Utilities  Coinmission 
287  City  Hall 

San  Francisco,  California  94102 

Dear  Commissioner  Pilcher:  .  • 

This  letter  is  written  to  request  that  the  Public  Utilities 
Commission  indicate  its  approval  of  the  plan  to  transfer 
the  jurisdiction  of  Assessor's  Block  755,  Lot  1,  located 
at  the  corner  of  Turk  and  Fillinore  Streets,  from  the  Public 
Utilities  Commission  to  the  Art  Commission. 

The  Department  of  City  Planning  has  determined  that  this 
transfer  would  be  in  conformity  with  the  Master  Plan.     It  i 
the  intention  of  the  Art  Commission  to  use  this  property 
for  a  community  facility,  after  a  historical  sale  price  of 
$45,900  is  paid  to  the  Public  Utilities  Commission  and 
approximately  $375,000  is  spent  for  rehabilitation. 

This  proposal  has  my  support  and  I  trust  your  honorable 
Commission  will  concur. 


DF/PN:pms 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

DIANNE  FEINSTEIN,  Mayor 
RICHARD  SKLAR.  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


MEMORANDUM 


TO: 


FROM: 


Members,  Public  Utilities  Commission  September  25,  1979 

Commissoner  Claire  C.  Pilcher,  President 
Commissioner  Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  Henning,  Jr. 
John  Sanger 


Commissioner 
Commissioner 
Commissioner 


Richard  Sklar  \''^ 

General  Manager i^ublic  Utilities 


SUBJECT; 


Cable  Cars 


Effective  with  the  conclusion  of  operations  today,  and  of 
course  subject  to  Commission  approval,  we  will  shut  down  the 
entire  cable    car  system. 

The  Chin  and  Hensolt  report,  which  detailed  the  condition  of 
the  system  and  recommended  a  long  range  plan  for  its  improvement, 
has  now  been  thoroughly  reviewed  by  Muni  staff  as  well  as  by  our 
new  Deputy  General  Manager  and  Chief  Engineer,  Oral  L.  Moore. 
Mr.  Moore  will,   following  my  report,  go  into  detail  as  to  the 
reasons  why  he  and  I  concur  in  a  decision  to  shut  the  system 
down  at  this  time.     Basically,  continued  operation  with  the 
system  in  its  current  condition  jeopardizes  beyond  any  reasonable 
degree  the  safety  of  riders,  operators,  and  the  general  public. 

Following  Mr.  Moore's  detailed  report  to  you  on  the  reasons  for 
our  decision  to  shut  down,  we  will  present  to  you  a  program  for 
interim  fix  up  and  patch  up  work  that  will  restore  the  system  in 
a  serial  fashion  to  a  safe  and  operable  condition. 

This  restoration,  which  will  commence  immediately  and  will  result 
in  the  California  line  being  restored  to  operation  in  a  relatively 
short  period  of  time,  will  take  as  much  as  seven  or  eight  months. 
It  will  be  that  long  before  the  entire  system  is  back  in  operation. 

Once  back  in  operation,  we  will  still  be  in  a  holding  pattern,  albeit 
a  safe  one,  for  the  work  that  must  be  done  to  completely  rebuild 
the  system. 
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Page  Two 

September  24,  1979 
Memorandum 


4.  ■ 


Members,  Public  Utilities  Commission 


The  funds  are  available  for  the  interim  fix  up.  Immediately 
after  this  meeting  I  am^  leaving  for  Washington  to  meet  with 
representatives  of  the  White  House,  the  Office  of  Management 
and  Budget,  and  the  Department  of  Transportation,  to  follow-up 
contacts  made  by  Mayor  Feinstein  last  week  relative  to  funding 
for  the  major  rehabilitation  of  the  system. 

Those  of  us  in  the  PUC  Management  recognize  the  traumatic 
effect  of  a  cable  car  shut  down  on  the  City.     Its  continued 
operation  is  essential  for  the  economic  and  psyche  well- 
being  of  our  community.     However,  the  current  condition  of  the 
system  has  presented  such  safety  hazards  that  we  cannot  in  good 
conscience  continue  to  operate  without  making  these  long  overdue 
improvements.     This  is  a  perfect  example  of  v/hat  happens  to  a 
system  when,  through  both  age  -  and  perhaps  more  important  - 
neglect  of  both  a  technical  nature  and  neglect  in  a  sense  of 
lack  of  financial  support  from  the  City,  we  defer  maintenance 
that  should  be  performed  in  an  on-going  basis.     As  a  part  of 
my  general  operating  philosophy,  we  will,  whenever  we  feel 
inadequate  resources  are  given  us  for  maintenance,  move  for 
appropriate  terminations  of  service  after  making  the  political 
establishment  aware  of  what  denial  of  funds  for  appropriate 
maintenance  means . 

It  is  our  intention  to  present  regular  by-weekly  reports  to  the 
Commission  on  the  progress  of  the  interim  improvements,  funding 
for  the  overall  rehabilitation,  and  all  other  aspects  of  this 
cable  car  project. 


RS : aeg 

c.c.     The  Honorable  Dianne  Feinstein,  Mayor 


Office  of  the  Mayor 

SAN  FRANCISCO 


DiANNE  FEINSTEIN 


September  25,  1979 

Members,  Public  Utilities  Commission 
287  City  Hall 

San  Francisco,  California  94102 
Dear  Coimiiissioners : 

1  have  had  an  opportunity  to  read  the  Chin-Hensolt  report,  and  I  discussed  it 
in  detail  with  Richard  Sklar  and  Oral  Moore  of  your  staff. 

Clearly,  public  safety  must  be  paramount,  and  I  agree  with  the  recommendation 
of  Mr.  Sklar  that  the  cable  cars  be  shut  down  for  interim  improvements.  We 
cannot  gamble  with  safetyc 

The  fact  of  the  matter  is  that  over  a  very  long  period  of  time  T  have  been 
concerned  about  the  safety  of  our  cable  cars.     Even  though  some  insisted  that 
there  was  nothing  to  worry  about,  as  a  Supervisor  1  sponsored  the  NASA  report, 
prepared  by  the  Ames  Research  Center,  that  resulted  in  the  engineering  study 
you  now  have  in  hand.     You  will  also  remember  that  i  opposed  extension  of  the 
cable  car  system  until  the  present  installation  could  be  made  safe. 

1  am,  and  always  have  been,  a  staunch  supporter  of  tlie  cable  cars.     They  occupy 
a  unique  position  on  the  San  Francisco  sccnCo     They  arc  a  major  tourist  attraction, 
a  national  monument,  and  a  reminder  for  all  of  us  of  a  glorious  past  and  a  great 
future. 

I  consider  it  imperative  that  we  go  about  the  business  as  quickly  as  possible  of 
making  the  cable  cars  safe,  on  an  interim  basis,  and  then  securing  funding  from 
the  Federal  government  for  a  realistic  rehabilitation  of  the  entire  system. 

To  that  end,  I  have  arranged  conferences  in  Washington  for  your  staff  on  major 
Federal  funding  of  the  cable  car  rehabilitation.     I  am  available  to  meet  with 
your  commission  and  with  Friends  of  the  Cable  Cars  to  make  certain  the  interim 
repairs  are  carried  out  as  quickly  as  possible.     And  I  will  support  a  private 
effort  to  contribute  to  the  cost  of  repairs. 

Deferred  maintenance  brought  the  cable  cars  to  a  condition  where  continued 
operation  would  present  intolerable  risks  and  liazardSo     This  was  the  result  of 
unwise  fiscal  policies,  a  refusal  to  face  facts,  and  poor  management.     In  the 
future,  we  must  see  to  it  that  this  does  not  recur. 


PUC 

September  2S,  1979 
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You  have  my  full  support  for  getting  the  cable  cars  back  on  the  track,  as  soon 
as  possible. 


M^yor 
'dF:MW:  jc 


cc  :     Ricl-Lard  Sklar 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRA.NCISCO 


Resolution  No.  7  9  -0362    -MR  9-25-79 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.  No. 

Claimant  &  Prayer 

Non-Litigated  Settlements 

Victoria  Divodi  78  C  Ol8l-12 

$20,279.62+ 

Litigated  Settlements 

Gwendolyn  Sue  Aziz  aka        72  B  2^169-1 
Gwendolyn  S.  Aziz  $50,000.00 


Accident  PI/ 
Type  Date  PD  Settlement 


5-if        11-1^-78  A  $  3,250.00 


8-3        5-30-73  A  3 1 100.00 


Ruth  Coyle  76  C  02if3-l  6-6        2-12-77  A  6,350.00 

$50,000.00 


Kenneth  Freer  aka  75  T  0111-1  1-5         7-21-75  A($3, 700.00) 

Ken  Freer  $51,091.00  B($  50.00) 


Lena  Mendel son 


3,750.00 


77  T  00^9-1  2-7+       7-11-77  A  4,000.00 

$25 , 000 . 00  ( CI . 7-10-77 ) 


Georgiana  L.  Ossulston        75  T  I386-I  1-7        3-30-76  A  5,500.00 

$Und.  Amt. 


Anna  Elizabeth  Parry  76  T  I28O-I  2-7  ^7-77)  A  6,500.00 

and  $100,000.00  ) 

Robert  Parry,  76  T  1280-2  2-7  ^7-77)  A 

husband  and  wife  $100,000.00  ) 

Kathy  Tobias,  now  an  72  B  2062-11  3-2  ^4-73  A  8,000.00 

adult  $25,000.00 


Yvonne  Watson 

Judgment 
None 


75  T  0781-1 
$100,000.00+ 


14-3  11-18-75 


5,500.00 


Index  350017 


Total  Settlements: 
Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commissv^n  at  its  meeting  of  September  25th,  1979« 


Romame  A.  Smith,  Secretary 


9-25-79 


$45,950.00 


(10) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.__.  ____ 


WHEREAS,  The  cable  car  system  has  serious  mechanical 
deficiencies  which  pose  problems  for  the  safety  of  the  riders; 
and 

WHEREAS,  It  is  essential  for  the  well-being  of  the 
riders  and  the  economy  of  San  Francisco  that  this  system  be 
completely  operable  at  the  earliest  point  in  time;  and 

WHEREAS,  A  program  is  being  developed  which  will  permit 
the  elimination  of  the  deficiencies  which  contribute  to  unsafe 
conditions ;  and 

WHEREAS,  Funds  will  be  available  through  the  use  of 
1978-79  Transportation  Development  Act  capital  allocations; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  finds  an  emergency 
exists  in  accord  with  Section  6.30  of  the  San  Francisco 
Administrative  Code,  caused  by  a  combination  of  mechanical 
deficiencies  throughout  the  system  which  must  be  eliminated 
at  the  earliest  possible  time  in  order  that  this  extraordinarily 
important  transit  mode  can  be  returned  to  full  service?  and 
be  it  further 

RESOLVED,  That  this  Commission  approves  the  Supplemental 
appropriation  for  $750,000,  attached  hereto,  and  requests  the 
Mayor  to  request  the  Board  of  Supervisors    to  approve  this 
emergency  measure. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  SEP   ^  ^  1979   -  y-|  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>  ' 


RESOLVED,  That  in  the  absence  of  Richard  Sklar, 
General  Manager  of  Public  Utilities,  until  further  notice, 
the  Deputy  General  Manager  and  Chief  Engineer,  Public 
Utilities  Commission,  Oral  L.  Moore,  is  hereby  authorized 
and  directed  to  serve  as  Acting  General  Manager  of 
Public  Utilities. 


I  hereby  certify  that  the  foregoing  resolution  was  adobud  by  the  Public  Utilities  Commission 


ox  its  meeting  of. 


SEP 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAN<^^^^ 
RESOLUTION  No. 


WHEREAS,  Lease-Lite  Corporation  is  the  contractor 
for  the  Bureau  of  Light,  Heat  and  Power  Contract  No.  196 
(Scheduled  Relamping  of  City-Owned  Street  Lighting  System,  Fiscal 
Year  1979-80)  and  Contract  No.  197  (Maintenance  and  Repair  of 
City-Owned  Street  Lighting  System,  Fiscal  Year  1979-80) ;  and 

WHEREAS,  Lease-Lite  Corporation  is  being  purchased 
by  GTE  Sylvania  Incorporated,  and  both  parties  have  agreed  to 
the  assignment  of  the  contracts;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  assign- 
ment by  Lease-Lite  Corporation  of  the  above-mentioned  contracts 
to  GTE  Sylvania  Incorporated. 


I  hereby  certify  that  the  foregoine  resolution  tuos  ed^tfeti  bv  the  Public  Utilities  Commission 


at  its  meeting  of. 


Assistant  GeneraX  Ma 


Secirrofy  a-na  Assistant  OeneraX  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.j.S 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  535,  the  streetcar 
overhead  system  for  the  M  Streetcar  Line,  along  the  Muni  Right-of-Way 
from  St.  Francis  Circle  to  19th  Avenue,  on  19th  Avenue,  Randolph  Street, 
Orizaba  Avenue  and  Broad  Street  to  Plymouth  Avenue,  is  to  be  converted 
for  pantograph  operation  under  the  Power  Improvement  and  Transit 
Improvement  Programs,  with  financial  assistance  from  the  Federal 
Government;  and 

WHEREAS,  the  related  street  lighting  work  included  in  the 
contract  is  to  be  financed  by  the  Department  of  Public  Works;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  September  13,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  535,  M  Line  Streetcar  Overhead  System,  Conversion  for 
Pantograph  Operation  and  Feeder  Undergrounding,  in  the  amount  of 
$833,702.00  to  L.  K.  Comstock  &  Company,  Inc.,  62  First  Street,  San 
Francisco,  California  94105,  as  the  lowest  regular  and  responsible 
bidder,  and  rejects  all  other  bids  for  this  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  25  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Connnission  approves  a  Debit  Modification 


In  the  amount  of  $20,000.00  to  provide  funds  for  additional  work,  as 
set  forth  in  Modification  of  Contract  No.  I  to  Hetch  Hetchy  Contract 
No.  386,  Bryant  Substation  Area,  Underground  Power  Facilities  and 
Related  Work. 


I  hereby  certify  that  the  foregoing  resolution  waijidob^iLhy  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  604,  Paint  Steel 
Towers,  Moccasin-Newark  Transmission  Line,  as  satisfactorily 
completed,  and  authorizes  final  payment  in  the  amount  of 
$23,646.65  to  the  Contractor,  Turner-West  Enterprises. 


I  hereby  certify  that  the  foregoing  resolution  wof,  odqpiedL  bv  the  Public  Utilities  Commission 

.    '.  ,  SEP  ii>  19/9  ■ 

at  Its  meetmg  oj.  ^   /f 


onager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.J 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  to  be  exempt  from  the  Calif- 
ornia Environmental  Quality  Act  and  the  State 
Guidelines  by  the  Department  of  City  Planning 
as  a  Class  1(b)  project  and,  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.   1773  -  8"  D.I.M. 
Installation  in  California  Street,   18th  to  23d 
Avenues . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

SEP  ^5  1879"  ^ 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  f^O-!j^4!$i!ffl^^l^^i} 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Final  Payment  in  amount  of  $2,523.00  in  favor 
of  W.  R.  Thomason,   Inc.  under  Water  Department 
Contract  do.  1746R,  CDD  Control  Room,  Lake 
Merced  Pump  Station,  and  allows  thirty-seven 
(37)  working  days  unavoidable  delay  due  to 
inability  to  procure  materials. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.    SEP  25  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No^jiljSljSr^L^^ik^^^ 


WHEREAS,  work  under  Contract  WD-1723  has 
been  completed  by  Dalzell  Corporation,  Contractor, 
and 

WHEREAS,  a  claim  for  extra  compensation  for 
additional  work  has  been  filed  with  the  City  and 
County  of  San  Francisco  under  subject  contract,  and 

WHEREAS,   the  City  Attorney's  office  has 
recommended  payment  of  all  sums  admitted  by  City 
to  be  due  and  not  in  dispute  of  the  said  contract, 
and 

WHEREAS,   it  is  the  desire  of  the  Contractor 
and  the  City  that  final  payment  be  made  without 
prejudice  to  the  rights  of  either  party  in  con- 
nection with  the  above  mentioned  dispute, 

NOW,   THEREFORE  BE  IT  RESOLVED,   that  this 
Commission  hereby  approves  all  of  the  terms  and 
conditions  of  that  certain  agreement  relating  to 
said  subject  between  the  City  and  County  of  San 
Francisco  by  and  through  its  Public  Utilities 
Commission  and  Dalzell  Corporation,   a  copy  of  which 
is  on  file  in  the  office  of  this  Commission,  and 
authorizes  the  General  Manager  of  Public 
Utilities  to  execute  said  agreement  on  behalf  of 
this  Commission  and  the  City  and  County  of  San 
Francisco 

AND,   BE  IT  FURTHER  RESOLVED,   that  this 
Commission  accepts  the  work  as  satisfactorily 
completed,  approves  Debit  Modification  of 
Contract  in  the  amount  of  $630.00,  approves 
Authorized  Deduction  of  $1,503.18  for  expenses 
incurred  to  repair  damage  caused  by  Contractor's 
negligence,  approves  Authorized  Deduction  of 
$5,500.00  for  cost  of  field  inspection  in 
accordance  with  the  provisions  of  the  contract, 
approves  Final  Payment  in  the  amount  of  $675.82 
in  favor  of  Dalzell  Corporation  under  Contract 
WD-1723,  Renovation  of  Summit  Pump  Station  and 
allows  54  days  unavoidable  delay,  6  days  due  to 
adverse  weather  conditions,  35  days  due  to 
inability  of  Contractor  to  procure  material  and 
labor,  and  13  days  due  to  City's  operational 
requirements . 


I  hereby  certify  that  the  foregoing  resolution  was  adobted  bv  the  Public  Utilities  Commission 

.     .  ,  SEP     1979'      ^         ^  - 

at  its  meetmg  oj  // 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAN$^I| 
RESOLUTION  NO.. 


RESOLVED,  That  this  Commission  hereby  approves  collec- 
tions, month  of  August  1979,  of  charges  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $1,859.43. 


I  hereby  certify  that  the  foregoing  resolution  was  adobted  hy  the  Public  Utilities  Commission 

SEP  £5 1979 


at  its  meeting  of. 


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,  The  Municipal  Railway  Engineering  Division, 
acting  on  the  advice  of  their  consultant.  Chin  §  Hensolt 
Engineers  Inc.,  has  determined  that  additional  repairs  and 
modifications  are  required  to  complete  the  emergency  repairs 
to  the  cable  winding  machinery;  and 

WHEREAS,  This  Commission  has  confirmed  by  Resolution 
No.  79-0237  that  an  emergency  exists;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  directs  the  General 
Manager  of  the  Municipal  Railway  to  take  all  necessary  steps 
in  the  most  expeditious  manner,  to  complete  the  work  required. 


I  hereby  certify  that  the  foregoing  rcsolurtojaji^d*  d^|3|;^y^  the  Public  Utilities  Commission 
at  its  meeting  of.   ^  . 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No,. 


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  August,  1979,  total  amount  billed:  $3,409.09, 
total  compromise  settlements:  $1,959.09;  and  approves 
collections,  month  of  August,  1979,  amount  of 
$10,368.77,  for  payment  of  damage  claims  which  the 
Municipal  Railway  has  against  miscellaneous  debtors, 
per  lists  of  September  5,  1979. 


I  hereby  certify  that  the  foregoing  resolutioia  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


<^FP  251979 


Secrel 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No,  ^f^<i^  ^  W** 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $86,829.81,  made  by  the 
Municipal  Railway,  month  of  August,  1979,  per 
Revolving  Fund  Voucher  Payment  Nos.:     E,  F,  G, 
H,  I,  and  Direct  Payment  Nos.:     CL  0011,  CL  0012, 
CL  0015,  CL  0016. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

SEP  25  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Resolution  79-025^  dated  June  25,  1979  approved  a  Hetch 
Hetchy  Water  &  Power  supplemental  appropriation  in  the  amount  of  $16,500,000 
to  provide  funds  for  a  contingency  reserve;  and 

WHEREAS,  A  portion  of  this  transfer  was  reversed  by  Ordinance  No. 
i+22-79  dated  August  17,  1979  to  fund  a  supplemental  appropriation  for  various 
Facilities  Maintenance  Projects  which  were  omitted  from  the  budget;  and 

WHEREAS,  The  Controller  has  requested  the  Department  to  return  the 
balance  of  funds  to  Commitment  of  Fund  Balance;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  a  Hetch  Hetchy  Water 
&  Power  supplemental  appropriation  in  the  amount  of  $13,6^^4, 000  from  G.  L. 
U9I  -  Unappropriated  Revenue  Retained  Subsidiary  -  Emergency  Reserve  to  G,  L, 
U95  -  Commitment  of  Fund  Balance. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    -  ,  SEP  251979 

at  Its  meeting  oj  w   >5  


Secretary  and  Assistant  General,  lAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
R|;SOLUT!ON  No.  J^'ZS^^'S^ 


WWRVAS    Resolution  79-0255  dated  June  25,  1979  approved  a  Water 
DepartMent™e;en::f ^pprjiation  in  the  amount  of  $1,000,000  to  provxde 
funds  for  a  contingency  reserve;  and 

WHEREAS,  The  Controller  has  requested  the  Department  to  return  the 
funds  to  Commitment  of  Fund  Balance;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  ^^l^^'i^^^^^'J^^^^  ''f 
Department  supplemental  appropriation  in  the  amount  of  $1,000,000  from  G.  Lo 
^9?  .  Snappr^riated  Revenue  Retained  Subsidiary  -  Emergency  Reserve  to  G.  L. 
1+95  -  Commitment  of  Fund  Balance. 


I  hereby  certify  that  the  foregoing  resolution  was  (^obted_by  the  Public  UfilftUs  Commission 

SEP 

at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NoJ 


WHEREAS,  under  Section  31.16  of  the  San 
Francisco  Administrative  Code,  this  project  is 
exempt  from  California  Environmental  Quality  Act 
and  the  State  Guidelines,  and 

WHEREAS,  the  General  Manager  and  Chief 
Engineer  of  the  Water  Department  has  interviewed 
five  consulting  engineers  pursuant  to  Public 
Utilities  Commission  Resolution  No.   79-0245  dated 
June  12,   1979,  and 

WHEREAS,  the  scope  of  work  to  be  done  at 
San  Andreas  Dam  in  San  Mateo  County  and  a  nego- 
tiated fee  of  $64,000  are  incorporated  in  a  pro- 
posed contract  with  Earth  Sciences  Associates, 
Geologists  and  Geotechnical  Engineers,  now  there- 
fore be  it 

RESOLVED,  That  the  Public  Utilities  Com- 
mission approves  the  selection  of  Earth  Sciences 
Associates,   Inc.  by  the  General  Manager  and  Chief 
Engineer  of  the  Water  Department,   and  be  it 
further 

RESOLVED,  That  this  Commission  approves 
the  execution  of  a  contract  for  professional 
consulting  services  with  Earth  Sciences  Associates, 
Inc.,   in  the  total  amount  of  $64,000,  and  be  it 
further 

RESOLVED,  That  this  Commission  approves  the 
transfer  of  funds  of  $43,000  from 

Appropriation  32/700-387225-100-01 
A  &  B  Unallocated  to 

Appropriation  32/600-387233-124-01 
San  Andreas  Dam  Investigation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.   SEP  i379  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  No.. 


WHEREAS,  This  Commission  awarded  that  certain  Vending 
Machine  Agreement  for  the  exclusive  operation  of  vending  Machine 
service  on  various  Municipal  Railway  properties  under  the 
jurisdiction  of  the  Public  Utilities  Commission  for  the  year 
ending  September  30,  1979  to  ARA  Services,  Inc.  as  the  highest 
responsible  bidder  therefore;  and 

WHEREAS,  Said  contract  provides  for  a  one-year  extension 
at  the  option  of  this  Commission  and  vendor;  and 

WHEREAS,  it  appears  to  be  in  the  best  interest  of  the 
City  and  the  Municipal  Railway  to  extend  said  contract  for 
another  year;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  extends  that 
certain  Vending  Machine  Agreement  with  ARA  Services ,   Inc .  for 
the  exclusive  operation  of  vending  machine  service  on  various 
Municipal  Railway  properties  under  the  jurisdiction  of  the  Public 
Utilities  Commission  for  the  remaining  nine  months  of  the  fiscal 
year  ending  June  30,  1980;  and,  be  it  further 

RESOLVED,  That  the  General  Manager  of  the  Municipal 
Railway  be  and  he  is  hereby  authorized  for  and  on  behalf  of  the 
Commission  to  execute  said  agreement. 


I  hereby  certify  that  the  foregoing  resolution jvas  c^opjt^^:^  the  Public  Utilities  Commi$sion 
at  its  meeting  of  \-*     *^  ^   ^ 


SEP  £  . . 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

WHEREAS,  by  Resolution  No.  79-0252  the  Public  Utilities  Commission  authorized 
the  Public  Utilities  General  Manager  to  execute  an  agreement  with  the  California 
Department  of  Transportation  to  establish  Line  87  -  Civic  Center  Express  on 
weekdays  from  July  16,  1979  through  December  31,  1979;  and 

WHEREA5  the  Public  Utilities  General  Manager  pursuant  to  said  authority  executed 
the  agreement;  and 

WHEREAS,  the  California  Department  of  Transportation,  prior  to  its  execution  of 
the  agreement,  did  revise  the  agreement  by  deleting  Section  III,  paragraph  G 
thereof,  a  two-party  holdharmless  clause  and  returned  the  revised  agreement  for^ 
concurrence  by  the  Public  Utilities  General  Manager;  and 

WHEREAS,  the  Municipal  Railway  continues  to  be  desirous  of  implementing  the  bus 
service  provided  under  the  agreement  as  revised;  now  therefore  be  it 

RESOLVED,  that  the  Commission  authorized  the  Public  Utilities  General  Manager 
to  sign  the  revised  agreement  as  requested  by  the  California  Department  of 
Transportation . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of  


^y^aru^ A^s(aht  Ge)ierci*iM.nager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


WHEREAS,  This  Commission  has  previously  approved  Resolution 
No.  7  8-0509  which  permits  amending  the  agreement  between  the  City 
of  San  Francisco  and  San  Francisco  Bay  Area  Rapid  Transit  District 
to  include  the  performance  by  BARTD  of  certain  functions  relative 
to  maintenance  and  repair  of  the  subway;  and 

WHEREAS,  A  strike  condition  now  exists  between  BARTD  and  its 
employees,  endangering  the  timely  startup  of  Muni  Metro  Service;  and 

WHEREAS,  Negotiations  on  financial  claim  and  counter  claim 
settlement  are  progressing  slowly  and  BARTD  is  refusing  to  assist 
the  Municipal  Railway  with  maintenance  work  until  negotiations  are 
completed;  and 

WHEREAS,  Functions  relative  to  maintenance  and  repair  in  the 
Muni  level  of  the  Market  Street  subway  must  be  performed  before 
startup  of  Muni  Metro  Service;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  authorize s  the  General  Manager, 
Public  Utilities  Commission  to  take  necessary  steps  to  assure  the 
performance  of  certain  functions  relative  to  maintenance  and  repair 
of  the  Muni  level  of  the  Market  Street  subway  at  startup-  whether 
it  be  through: 


Outside  contract 
Agreement  with  BARTD 

Work  ordered  with  other  City  Departments 
Hiring  temporary  City  employees  as  necessary 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  J^'  ^ 


RESOLVED,  That  the  Public  Utilities  Commission  hereby 
appoints  Dean  E.  Showers  and  Gregoire  A.  Calegari  to  serve 
as  alternates  for  Jcimes  G.  Fussell,  Jr.  and  Albert  C.  Browning, 
who  were  appointed  trustees  of  the  Transport  Workers  Union  - 
San  Francisco  Municipal  Railway  by  Resolution  No.  79-0352 
dated  August  28,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
Dianne  Feinstein 
Mayor 
Room  282,  City  Hall 
2:00  P.K, 


Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  t'^elton  Plynn 
John  F.  Henning,  Jr. 
John  M,  Sanger 


October  9,  X979 


COMMISSIONERS 


DEPARTMENTS 


BUREAUS 


Municipal  Railv/ay 


Engineering  and  Construction 
Management 


Hetch  Hetchy  Project 


Administration 


Water  Department 


Financial  Manaaement 


Information  Systems 


Performance  Monitoring 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Order:     2:12  P.M. 


Present:    President  Claire  C.  Pilcher,  Vice-President  Peter  McCrea, 
Commissioners  H,  Welton  Flynn,  John  M.  Sanger 

Absent:      Commissioner  John  P.  Henning,  Jr. 

The  minutes  of  the  regular  meeting  of  September  25,  1979,  were 
approved • 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


79-0384  HH 


79-0385  HH 


79-0386  W 


79-0387  W 


79-0388  VI 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  Department  of  Public  T-'orks*  proposal 
for  construction  of  new  street  lighting  on 
19th  Avenue  at  Holloway. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  HH  Contract  No.  609- 
Construct  Trolley  Coach  Turnaround  at  Transbay 
Terminal.    Estimated  Cost:     $120,000  (Trolley 
Overhead  Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work 
under  WD  Contract  Mo.  1754,  Installation  of 
6",  8"  and  12"  Ductile  Iron  Main  in  Homewood 
Place;  approving  credit  modification  of 
$3,579.60;  and  authorizing  final  payment  of 
$1,294.99  to  Dalton  Construction  Company, 
Contractor , 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work 
under  VID  Contract  Mo,  1718,  Remote  Control 
of  Line  Valve  in  Bay  Division  Pipeline  #4 
at  East  Pulgas,  San  Mateo  County;  and  autho- 
rizing final  payment  of  $11,699  to  Amelco 
Company,  Contractor. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Accepting  as  satisfactorily  completed  work  under 
WD  Contract  No.  1767,  Excavation  and  Repaving  for 
Water  Service  Trenches;  approving  debit  modifi- 
cation of  $5,475.90;  and  authorizing  final  pay- 
ment of  $4,284  to  Lowrie  Paving  Co.,  Inc.,  Con- 
tractor. 

Vote:    Ayes-Pilcher,  FcCrea,  Flynn,  Sanger 
■  79-333 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  vras  adopted: 

79-0389    M  Approving  write  off  of  uncollectible  delinquent 

accounts  less  than  $50,  as  acted  upon  by  the 
Water  and    Sewer  Lien  Committee  at  its  meeting 
of  June  21,  1979,  amount  $94,133,99. 

Vote:    Ayes-Pi Icher,  ricCrea,  Flynn,  Sanqer 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted: 

79-0390    W  Approving  collection  of  Water  Department 

claims  for  damages  against  miscellaneous 
debtors,  aunount  $1,686,94,  month  of  September, 
1979, 


Vote:    Ayes-Pilcher,  HcCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0391    M  Approving  modification  in  the  debit  amount  of 

$16,007.31  to  make  changes  in  the  work  in  order 
to  satisfactorily  complete  the  lighting  system 
installation  and  to  provide  adequate  clearances 
in  Twin  Peaks  Tunnel,  under  Contract  Mo.  MR- 662* 
Lighting  System  in  Tx»rin  Peaks  Tunnel.  (Transit 
Improvement  Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0383    H  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $51,164.33. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0392    M  Approving  traveling  expense  vouchers  for 

Ernest  Johnson,  cunount  $742,95;  Lee  Nashburn, 
amount  $926.64?  Frank  Bauer,  amount  $752.13? 
Don  Cameron,  amount  $752.13;  Frank  Guzzo, 
amount  $529.23;  Fdvin  Olsen,  amount  $506.63; 
Thomas  Mullaney,  amount  $543.64;  and  Rod 
Bartholomew,  amount  $939.41,  in  connection 
with  Muni  Metro  System  operations. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0393    HH  Approving  the  Capital  Improvement  Program  of 

Hetch  Hetchy  Water  and  Power  for  the  period 
1980-81  through  1985-86,  and  approving  the 
amount  of  $8,338,200  as  the  cost  of  the  pro- 
gram for  fiscal  year  1980-81. 

Vote:    Ayes-Pilcher,  flcCrea,  Flynn,  Sanger 


79-334 


On  motion  of  Flynn,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0394    W  Approving  the  Capital  Improvement  Program  of 

the  San  Francisco  Water  Department  for  the  period 
1980-81  through  1985-86,  and  approving  the 
amount  of  $7,442,000  as  the  cost  of  the  program 
for  fiscal  year  1980-81. 

Vote:     Ayes-Pi Icher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0395    W  Authorizing  the  General  Manager  of  Public 

Utilities  on  behalf  of  the  City  and  County  of 
San  Francisco  to  execute  an    extension  until 
June  1,  1981,  of  the  5  agencies  Agreement  to 
transport  State  water  to  the  Marin  Municipal 
Water  District. 


Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-0396  W 

79-0397  W 

79-0398  W 

79-0399  W 

79-0400  W 

79-0401  W 

79-0402  W 

79-0403  W 


79-0404  W 


On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolutions  were  adopted: 

Awarding  and  approving  seven  (7)  grazing  lease 
bids  in  Alameda/Santa  Clara  Counties  for  a 
term  of  3  years?  and  rejecting  one  (1)  grazing 
bid: 

Parcel  B-  to  Richard  Mendoza-290  acres  at  a 
yearly  rental  of  $5,075.00 

Parcel  C-  to  William  flcDonald-  4405  acres  at  a 
yearly  rental  of  $119,375.50. 

Parcel  D-  to  Ernest  J.  Pombo-  1335  acres  at  a 
yearly  rental  of  $32,707.50 

Parcel  E-  to  Donald  H.  Hays-  735  acres  at  a 
yearly  rental  of  $13,031.70 

Parcel  F-  to  Ferrara  Meat  Co., -2100  acres  at 
a  yearly  rental  of  $34,335.00 

Paroel  G-  to  Ernest  J.  Pombo-  380  acres  at 
a  yearly  rental  of  $7,030.00 

Parcel  I-  to  Tony  and  Russ  Fields-  1961  acres 
at  a  yearly  rental  of  $4,400.00 

Parcel  H-  rejecting  the  sole  bid,  submitted 
by  John  Covo,  for  480  acres  at  a  yearly  ren- 
tal of  $960.00?  and  authorizing  the  San 
Francisco  Water  Department  to  negotiate  an 
eicceptable  higher  rent  with  John  Covo  or  any 
other  person  or  parties. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Awarding  to  Manuel  Garcia  a  64  acre  grazing 
lease  in  Alameda  County  for  a  term  of  3  years 
commencing  Ilovember  1,,1979,  in  the  amount  of 
$1,083  per  year. 


Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-335 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Authorizing^  the  General  Manager  of  Public 
Utilities  to  execute  an  amendment  of  the  170 
acre  grazing  lease  awarded  to  William  Hartin 
on  September  26,  1978,  to  provide  for  dele- 
tion of  64  acres  from  said  lease  with  a  rental 
reduction  in  direct  proportion  to  the  remaining 
leased  acreage. 

Vote:    Ayes-Pilcher ^  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn^  the 
following  resolution  was  adopted: 

Authorizing  payment  to  Dolores  Stover  and 
Floyd  Stover  of  $7,500  as  well  as  of  the  money 
difference,  if  any,  betv/een  the  market  price 
of  $135,000  and  the  actual  price  to  be  realized 
upon  the  sale  of  said  plaintiffs'  property  at 
1125  Helen  Drive,  Millbrae,  California,  in 
consideration  of  a  release  of  all  claims  for 
damages  to  said  property,  and  a  dismissal  of 
San  Mateo  County  Superior  Court  Action  No. 
206039  and  all  related  cross-actions. 

Vote:    Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  Municipal  Railway  capital 
improvement  projects  described  in  the  Project 
Data  sheets  prepared  on  September  21,  1979, 
and  the  Abstract  of  Projects  with  Ad  Valorem 
Funding  dated  September,  1979. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  the  proposed  transfer  of  a  portion 
of  Lot  1,  Block  7  56  with  approximate  dimensions 
of  45'  2"  along  Fillmore  Street  and  201'  6" 
along  Turk  Street,  to  the  Art  Commission  in 
consideration  of  payment  of  the  $4  5,900 
historic  cost  of  this  parcel  as  determined 
by  the  Director  of  Property  and  as  required 
by  Section  23.17  of  the  Administrative  Code. 

Vote;     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$127,655,  to  provide  funds  for  the  employment 
of  17  Muni  Metro  temporary  positions  to  per- 
form certain  functions  relative  to  the 
maintenance  of  the  Muni  level  of  the  Market 
Street  subway. 

Vote:     Ayes-~Pilcher,  McCrea,  Flynn,  Sanger 
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On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0410    M  Authorizing  the  General  Manager  of  Public 

Utilities  to  approve  travel  expenses  not 
to  exceed  $1,000  tor  Buford  Johnson,  Transit 
Planner  III,  to  attend  a  tuition  free  training 
session  to  instruct  transit/transportation 
planners  to  use  program  models  developed  by 
UMTA  and  FWm,  from  October  15  through 
October  19,  1979,  at  the  U.S.  Department  of 
Transportation's  Transportation  Systems  Center 
in  Cambridge,  Massachusetts. 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0411    GO         Approving  the  appointment  of  Dean  Coffey  as 

General  Manager,  Hetch  Hetchy  Water  and  Power, 
said  appointment  to  be  effective  October  10, 
1979. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on 
file  in  the  office  of  the  Secretary  of  the 
Public  Utilities  Commission. 
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COIIMUNICATIONS 

Muni's  Revised^Transportation  Plan  for  the  Elderly  and  Handicapped 

President  Claire  C,  Pilcher  stated  that  a  notice  of  public 
hearings  has  been  received  regarding  the  revised  transportation 
plan.    Hearings  will  be  held  October  10,  1979,  at  the  Hall  of 
Flowers  from  7:00'' to  10s 00  p.m.,  and  on  October  11,  1979,  at  the 
Public  Health  Department,  101  Grove  Street,  from  1:00  to  5:00  p.m. 

President  Pilcher  noted  that  the  PUC  will  have  this  item  on  its 
agenda  two  weeks  from  today #  and  must  submit  a  report  to  UMTA 
by  the  end  of  October  and  to  the  MTC  by  January  1,  1980. 

Mr,  Richard  Sklar,  General  Manager  of  Public  Utilities,  said  the 
Commission  should  tell  staff  how  much  money  it  wishes  to  spend 
for  elderly  and  handicapped  transportation,  and  whether  the 
priorities  are  para-transit  or  accessibility.    Staff  will  then 
prepare  a  plan,  which  will  be  debated. 

Commissioner  John  M.  Sanger  said  he  hopes  the  Commission  will 
receive  some  basic    data  which  will  make  it  possible  to  make 
decisions. 

Mr.  Sklar  suggested  that  the  Commission  discuss  the  matter  with 
Mr.  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped  Pro- 
grams. 

REPORT  OF  THE  GENERAL  MANAGER-  Richard  Sklar 
Attack  on  Muni  Bus 

Mr.  Sklar  referred  to  the  attack  on  some  Muni  riders  by  a  group 
of  young  thugs  on  the  night  of  October  6,  197  9.    These  young  men 
were  coming  from  a  dance,  boarded  a  38  Geary  bus,  and  beat  up 
and  robbed  5  or  6  passengers.    He  said  the  T^olice  Department 
will  add  an  indeterminate  number  of  policemen    to  the  transit 
police  force.    He  said  there  has  been  a  dramatic  decrease  in  the 
number  of  incidents  since  Muni  concentrated  the  security  task 
force  three  months  ago  on  the  most  troublesome  lines.  Incidents 
have  dropped  by  half. 

President  Pilcher  commented  that  the  Police  Department  had  been 
notified  the  day  before  the  dance  of  the  time  it  would  be  over. 
Also,  a  Muni  inspector  did  call  police  again  the  night  of  the 
dance . 

Commending  Muni  Operator  Oscar  D.  Hollin 

Mr.  Sklar  read  a  note  from  Mr,  James  H.  Leonard,  Director  of 
Public  Service,  concerning  Jlr.  Hollin,  a  driver  on  the  30  Express 
line.    On  October  5,  1979,  folloviing  a  football  game  at  Galileo 
High  School,  his  coach  stopped  at  Van  Ness  and  Chestnut  Street, 
and  a  large  group  of  teen-agers  came  aboard. 

After  he  started  up,  they  immediately  became  unruly  and  loud 
and  attempted  to  grab  wallets  and  purses,    fir.  Hollin  stopped 
his  bus  in  the  middle  of  the  street,  walked  to  the  rear  of  the 
coach,  and  stated,  "All  right,  get  out  or  I'll  call  the  man". 
The  trouble  makers  immediately  got  off. 

One  of  the  passengers  called  on  Mr.  Leonard,  and  said  that 
thereafter  every  passenqer  who  left  the  coach  complimented  ajid 
thanked  Mr.  Hollin.    This  passenger  said  rtr.  Hollin  moved  so 
quickly  and  decisively  that  he  calmed  an  explosive  situation. 
Before  raoving  to  the  rear  of  the  coach  he  assured  the  passenners 
that  police  were  on  the  v/ay.  rir.  Hollin  is  6ft.  tall  an"'  weighs 
240  pounds. 

He  is  a  minister  at  a  Baptist  church/  and  he  and  his  wife  are 
foster  parents  in  a  program  operated  by  the  Florence  Crittenden 
Home.    Mr.  Hollin  is  in  his  25th  year  with  Muni.    Mr.  Sklar 
said  staff  will  take  all  possible  action  to  compliment  and  re- 
ward Mr.  Hollin. 
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Missed  Equipment  on  Diesel  Runs 


rir.  Sklar  reported  the  first  incidence  of  missed  equipment  on  the 
diesel  runs  since  June,  1979,  on  October  8,  1979.    Muni  has  had 
difficulty  in  having  shop  personnel  work  overtime  because  it  takes 
3  or  4  months  for  the  payroll  system,  to  pay  for  overtime  worked. 

riayor  Dianne  Feinstein  and  Mr.  Sklar  met  with  a  group  of  union 
officials  last  week,  and  the  Mayor  is  preparing  a, letter  to  the 
Controller  and  the  Civil  Service  Department  requesting  that  the 
payroll  procedure  be  improved.    The  shop  personnel  did  not  work, 
and  25  runs  were  missed. 

Canon  Kip  Community  House 

r4r.  Curtis  E.  Green,  General  Itanager,  Municipal  Railway,  reported 
that  Canon  Kip  was  given  5267,000  by  the  PUC  about  9  months  ago 
to  improve  maintenance  and  service.     He  said  Canon  Kip  is  proud 
to  report  that  client  service  has  been  upgraded  by  40  percent, 
due  in  large  part  to  financial  assistance  provided  by  the 
Commission. 

Part  Time  Drivers 

Commissioner  Peter  McCrea  commented  that  a  month  ago  there  was 
a  discussion  regarding  the  problem  of  providing  enough  service 
for  the  increased  Muni  patronage.    He  said  he  understands  Muni 
revenues  are  substantially  increased  as  a  result  of  "jamming" 
people  on  the  buses.    He  asked  if  this  surplus  revenue  can  be 
used  for  hiring  part  time  drivers  and  adding  buses  to  alleviate 
this  problem. 

Mr.  Sklar  replied  that  staff  is  now  preparing  a  supplemental 
appropriation  for  this  purpose.    On  an  annual  basis  there  is 
$3  million  estimated  above  the  Controller's  estimate.     Less  than 
one-half  of  the  total  estimated  eunount  will  be  used  initially 
for  part  time  operators. 

However,  he  said,  there  is  a  problem  in  that  there  is  a  sentiment 
at  the  Board  of  Supervisors,  the  Controller's  Office,  and  in 
Rudy  nothenberg's  office  that  the  additional  estimated  income 
should  be  saved  for  next  year.     Staff  will  have  to  make  the 
case  that  this  money  is  derived  from  Muni  and  should  be  returned 
to  Muni  now.     Some  of  the  $3  million  will  be  saved  for  a  further 
supplemental  appropriation  for  fuel  and  materials  increases  and 
driver  needs  in  the  spring,  if  necessary,. 

Mr.  Sklar  stated  i-hat  nancy  Keane,  Assif«t^nt  General  Manager, 
Administration,  has  dono  an  incredible  job  of  "filling  the  pipe- 
line".   Muni  has  requisitions  in  for  50  part  time  drivers,  and 
classes  are  ready. 

Commissioner  McCrea  stated  that  if  the  supplemental  appropriation 
is  passed,  staff  should  vigorously  lobby    in  all  of  the  public 
forums  to  obtain  passenger  support  in  order  to  get  some  of  the 
"griping  on  the  street"  into  the  Supervisors  chambers. 

Jlr.  Sklar  responded  to  Commissioner  Sanger's  questions  as  to  when 
the  Commission  would  receive  a  report  from  the  planning  section 
on  meeting    transit  needs  in  cable  car  corridors  with  "Before 
the  next  PUC  meeting". 

********** 

ITEM  NO.  7  (c) — Approving  settlement  of  the  unlit i gated  claim  of 
Leonore  Grosflam,  Superior  Court  No.  714-030,  against  the  San 
Francisco  Uater  Department,  in  the  amount  of  $4,200. 
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President  Pilcher  said  she  read  the  report,  and  doubted  the 
conclusion  that  the  unlitigated  claim  could  be  defended. 

rir.  McMorris  M.  Dow,  Utilities  General  Counsel,  said  he  vrould 
check  into  the  matter. 

President  Pilcher  directed  that  this  item  be  taken  off  calendar. 

*********** 

Resolution  No.  79-0385 — Authorizing  bid  call  for  HH  Contract  No. 
609-  Construct  Trolley  Coach  Turnaround  at  Transbay  Terminal. 
Estimated  Cost:  $120,000. 

Commissioner  Sanger  said  it  is  not  clear  to  him  that  it  has  been 
settled  that  as    far  as  the  new  Transbay  Terminal  reconstruction 
plan  is  concerned  that  the  Muni  route  is  going  to  be  in  front 
of  the  terminal. 

Mr.  Sklar  said  this  has  been  agreed  to  by  all  parties. 

Commissioner  McCrea  stated  that  a  new  plan  has  been  adopted  for 
the  Transbay  Terminal  which  vjould  eliminate  the  ramp  and  put  a 
turnaround  in  front  of  the  building  with  a  bridge  over  the  top 
of  the  turnaround  on  Mission  Street. 

Mr.  Oral  L.  Moore,  Deputy  General  Manager  and  Chief  Engineer,  said 
the  installation  would  replace  the  streetcar  route.    He  said 
this  may  have  to  be  modified  when  the  Transbay  Terminal  is  modi- 
fied. 

Mr.  Sklar  commented  that  Muni  may  have  the  loop  on  the  old  ramp 
for  2  or  3  years    before  Transbay  Terminal  redesign  is  started. 
There  is  now  a  question  as  to  whether  anything  will  ever  be  done 
to  redesign  the  terminal. 

Commissioner  Sanger  asked  if  installing  these  wires  would  interfere 
with  streetcar  operations,  and  Mr.  Moore  replied,  "^To" . 

Resolution  No.  79-0393 — Approving  the  Capital  Improvement  Program 
of  Hetch  Hetchy  Water  and  Power  for  the  period  1980-01  through 
1985-86,  and  approving  the  amount  of  $8,338,200  as  the  cost  of 
the  program  for  fiscal  year  1980-81. 

Responding  to  Commissioner  Sanger,  Mr.  Moore  stated  that  last 
year  a  decision  was  made  that  the  PUC  should  review  the  capital 
improvement  program  before  it  is  submitted  to  City  Planning. 

Commissioner  Sanger  noted  that  there  are  2  nevr  items  under 
Capital  Improvement  Projects  Hetch  Hetchy  Operating— Moccasin,  Low 
Head  Generating  Facilities,  and  Eleanor-Cherry  Pump  Station. 

Mr.  Moore  stated  that  Eleanor-Cherry  Pump  Station  was  included 
last  year.    The  other  item,  he  said,  would  be  a  plant  at  Moccasin, 
which  would  use  water  from  Moccasin  snillway.     He  said  staff  has 
been  looking  at  generating  facilities  at  Moccasin    for  5  years, 
and  this  year  it  is  a  feasible  project. 

Commissioner  Sanger  asked  if  it  is  contemplated  to  fund  this 
latter  item  from  accrued  revenues,  and  Mr.  Moore  replied  in  the 
affirmative. 

Mr.  Moore  said  that  the  next  step  v/ould  be  an  environmental 
review.    He  said  this  year's  budget  includes  funds  for  the  FIR 
and  engineering  studies. 

Commissioner  Sanger  said  he  would  like  to  see  a  study  of  revenue 
implications,  and  v/hat  the  pay  back  period  would  be. 
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Mr.  Moore  said  that  construction  is  not  authorized,  but  this  is 
indicated  as  part  of  a  long  range  plan.    At  budget  time  a 
feasibility  study  will  be  submitted. 

Commissioner  Sanger  commented  that  it  is  an  excellent  project, 
and  that  he  is  in  favor  of  initiating  power  and  revenue. 

Jlr.  Moore  said  this  project  would  utilize  water  that  has  been 
falling  down.    He  said  most  of  the  Hetch  Hetchy  System  is  a 
pressure  system. 

Commisssioner  McCrea  commented  that  the  other  new  item  is  Peak 
Power  Facilities-  Item  No.  14. 

Mr.  Moore  said  this  is  sheer  speculation  based  on  what  might 
be  the  results  of  studies. 

Commissioner  McCrea  asked  if  staff  could  prepare  in  the  next 
4  or  5  months  a  paper  describing  the  "trade  offs"  between 
Item  No.  10 — I'ards  Ferry  and  Clavey  Complexes,  Construction,  and 
Item  No,  14— Peak  Power  Facilities.     He  said  they  are  not  mutually 
compatible  projects  in  all  instances.    He  also  requested  that 
the  R,W.  Beck  and  Associates  study  be  undated  regarding  feasi- 
bility of  cost  benefit  analysis  of  Clavey-T'7ards  Ferry  and  what 
Peak  Power  Facilities  cost  benefit  analysis  might  be.      Mr.  Moore 
said  he  expects  to  havc^the  results  of  the  consultant's  study 
within  7  months. 

Commissioner  McCrea  asked  that  when  the  study  is  received  either 
consultant  or  staff  prepare    an  overview  that  ties . together  the 
Clavey-Wards  Ferry  project  with  Item  14, 

Mr,  Moore  replied  that  this  is  part  of  the  consultant's  job,  and 
said  the  Commission  will  have  this  information  before  budget  time. 

*********** 

Resolution  No.  79-0407— Approving  the  Municipal  Railway  capital 
improvement  projects  described  in  the  Project  Data  sheets  pre- 
pared on  September  21,  1979,  and  the  Abstract  of  Projects  with 
Ad  Valorem  funding  dated  September,  1979. 

Mr.  Sklar  explained  that  the  Commission  is  not  approving  Muni's 
capital  projects.    These  will  be  presented  to  the  Commission 
on  October  23,  1979. 

President  Pilcher  asked  if  the  Commission  could  have  the  material 
before  the  regular  calendar  is  distributed,  and  Dr.  John  M. 
Christensen,  Jr.,  Assistant  General  rtanager.  Finance,  replied 
that  this  material  will  be  given  to  the  Commission  on  October  17 
or  18,  1979. 

Mr.  Sklar  stated  that  the  Commission  v/ill  not  be  receiving  anything 
new,  but  will  receive  the  formalization  of  the  capital  priorities 
presented  earlier  and  the  UMTA  grants  relating  to  then, 

ITEM  NO.  16 — Authorizing  staff  of  Municioal  Railway  to  issue  a 
revocable  permit  to  Arthur  H.  Shooter,  Inc.,  for  storage  of 
construction  materials  on  a  portion  of  Lot  5,  Block  1268,  from 
September  20,  1979  to  February  28,  1980,  all  for  a  consideration 
and  one  time  permit  fee  to  be  determined  by  the  Real  Estate 
Department . 

Commissioner  Sanger  asked  if  there  has  been  any  notification  to 
neighborhood  groups  in  the  area,  as  the  area  is  adjacent  to  the 
the  west  portal  of  the  Sunset  Tunnel,  vjhich  is  used  as  an 
informal  park.     He  asked  if  there  v»ill  be  trucks  moving    in  and 
out. 
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Mr.  Green  replied  that  there  has  been  no  notification  to  neigh- 
borhood groups  to  his  knowledge.    He  explained  that  the  Department 
of  Public  Works*  contractor  will  be  storing  some    equipment  and 
materials. 

Commissioner  Sanger  commented  that  the  contractor  will  be  planting 
trees  in  the  Haight  Ashbury  district,  and  has  to  cross  the  tracks 
on  the  N  line  where  the  first  LRVs  will  be  running. 

Commissioner  McCrea  suggested  that  a  condition  of  issuing  the 
permit  be  that  Muni  monitor  the  performance  of  the  contract, 

Mr.  Sklar  suggested  having  Messrs.  Moore  and  Green  look  at  the 
situation  and  report  back  to  the  Commission. 

President  Pilcher  directed  that  this  item  be  put  over  to  the  PUC 
meeting  of  November  13,  1979. 

******** 

Resolution  No.  79-0409— Approving  supplemental  appropriation, 
amount  $127,655  to  provide  funds  for  the  employment  of  17  Muni 
Metro  temporary  positions  to  perform  certain  functions  relative 
to  the  maintenance  of  the  Muni  level  of  the  Market  Street  subway. 

Commissioner  McCrea  asked  if  it  would  be  appropriate  to  send  a 
letter  to  the  BART  Board  of  Directors. 

Dr.  Christensen  explained  that  staff  has  been  working  on  this 
matter  for  3  months,  and  that  the  next  and  probably  the  last 
meeting  will  be  held  in  two  weeks.    After  that,  he  said,  the 
unresolved  matters  will  be  clearly  defined  and  at  that  point  it 
would  be  appropriate  to  send  a  letter. 

He  said  staff  will  have  a  meeting  then  with  Mr.  Richard  Demko, 
his  engineer,  and  attorneys  and  will  endeavor  to  finally  resolve 
claims  and  counter  claims.     BAPT  claims  the  City  owes  #450,000 
in  power  invoices.    The  City  claims  BART  owes  the  detour  cost  of 
$4  million.    The  other  claims  have  been  mostly  cleared  up. 

Responding  to  President  Pilcher,  Dr.  Christensen  said  the  City 
claims  it  owes  $250,000  for  power  and  not  $450,000. 

Commissioner  Sanger  made  a  motion  to  send  a  letter  to  BART 
stating  that  both  agencies  would  have  something  to  gain  by 
settlement,  and  that  the  City  has  been  disappointed  in  being  unable 
to  divorce  the  contractual  services  from  the  settlement  of  prior 
claims.     It  is  necessary  for  the  City  to  go  ahead  v/ith  the  Muni 
Metro  program.- 

Mr.  Sklar  pointed  out  that  he  has  said  all  of  this  to  BART 
representatives . 

President  Pilcher  said  she  is  opposed  to  the  Commission  taking  a 
negative  stance. 

Commissioner  Sanger  said  he  sees  no  reason  why  claims  negotiations 
have  anything  to  do  with  saving  Muni  and  BART  money  on  janitorial 
services. 

Dr.  Christensen  stated  that  BART's  position  is  it  will  not  supply 
startup  work  until  the  claims  are  settled.     Also,  BART  is  on 
strike  and  can  not  perform.     For  the  long  term,  he  said.  Muni 
has  agreed  to  negotiate  later  for  janitorial  services  where  there 
will  be  economies  to  both  parties. 

Commissioner  McCrea  said  the  City  is  to  spend  money  not  necessary 
as  a  bargaining  tool  to  solve  a  suit  that  has  nothing  to  do  with 
janitorial  services.     He  said  the  BART  Board  of  Directors  should 
be  so  informed. 
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Commissioner  Flynn  asked  if  staff  sees  proposed  resolution 
interfering  with  negotiations,  and  Dr,  Christensen  replied,  "No". 

Commissicner  Flynn  seconded  the  motion  to  send  a  letter  to  BART, 
which  was  passed.    President  Pilcher  voted  "No". 


******** 

Resolution  No.  79-0410 — Authorizing  the  General  Manager  of  Public 
Utilities  to  approve  travel  expenses  not  to  exceed  $1,000  for 
Buford  Johnson,  Transit  Planner  III,  to  attend  a  tuition  free 
training  session  to  instruct  transit/transportation  planners  to 
use  program  models  developed  by  UMTA  and  FHTTA.  from  October  15 
through  October  19,  1979,  at  the  U.S.  Department  of  Transporta- 
tion's Transportation  Systems  Center  in  Cambridge,  Massachusetts. 

President  Pilcher  asked  if  staff  thinks  this  is  a  valuable 
program. 

Mr.  Green  explained  that  Mr.  Tom  Ma toff.  Director  of  Planning, 
Municipal  Railway,  has  asked  that  Mr.  Johnson  be  allowed  to 
attend  this  training  session.    He  views  it  as  an  opportunity  to 
greatly  upgrade  the  planning  section.    Among  other  things,  it 
will  be  of  benefit  to  the  latent  demand  study. 

Commissioner  Sanger  said  it  is  his  observation  that  there  is 
not  a  habit  of  purchasing  excursion  fare  tickets. 

I4r.  Sklar  commented  that  both  he  and  Mr.  Green  used  super 
saver  fares  on  a  recent  trip, 

********* 

Resolution  No,  79-0411 — Approving  the  appointment  of  Dean  ^-7. 
Coffey    as  General  Manager',  Hetch  Hetchy  Water  and  Power,  said 
appointment  to  be  effective  October  10,  1979. 

Mr.  Sklar    recommended  Mr.  Dean  Coffey's  appointment,  and  stated 
that  the  Commission  might  interview  Mr.  Coffey  before  making  a 
final  decision.    He  said  the  position  of  Hetch  Hetchy  T'^Tater  and 
Povrer  General  Manager  is  now  a  different  one  than  when  Mr,  Moore 
had  it. 

It  is  now  essentially  operations  and  facilities  maintenance 
manager  for  the  Hetch  Hetchy  System.    Most  of  the  facilities  are 
in  the  mountains.    He  explained  that  Mr.  Coffey  T»7orked  as 
Project  Engineer  for  Hal vor son-McLaughlin  Constructors  on  HH 
Contract  No.  382,  and  for  the  past  0  or  10  years  directly  for 
Mr,  Moore  at  Hetch  Hetchy,  It  is  felt  that  Mr.  Coffey  is  ideally 
suited  for  the  job  as  now  constituted,  and  fir.  Moore  recommends 
his  appointment. 

Commissioner  Sanger  requested  that  the  Commission  meet  with 
Mr.  Coffey  in  executive  session. 

Commissioner  Flynn  stated  he  has  watched  the  work  of  Mr.  Moore 
for  17  years  and  has  been  greatly  impressed.     He  said  that  if 
Mr.  Moore  recommends  Mr.  Coffey  he  is  satisfied  vrith  the 
appointment . 

Commissioner  McCrea  asked  if  the  new  manager  of  Hetch  Hetchy 
is  to  reside  at  Moccasin  or  in  San  Francisco. 

Mr.  Sklar  replied  that  he  vjould  reside  in  Moccasin  and  make 
periodic  visits    to  the  City.     He  said  the  heart  of  the  operation 
is  at  Moccasin,  and  the  transit  work  of  Hetch  Hetchy  would 
become  part  of  the  transit  operation  of  the  Municipal  Railway. 
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Mr.  McMorris  M.  Dow,  Utilities  General  Counsel,  when  consulted, 
suggested  that  the  Commission  recess  to  meet  with  Mr.  Coffey 
concerning  the  recommended  appointment. 


Before  recessing.  Commissioner  McCrea  said  he  wished  to  bring 
up  the  matter  of  signs  on  Muni  buses.     He  said  that  buses  3078, 
3278,  5080,  and  5089  have  direct  application  signs  on  the  sides 
of  the  type  the  Commission  voted  not  to  place  on  buses. 

Mr.  Green  stated  that  there  was  an  understanding  that  it  could 
be  done  on  a  few  buses.  However,  Muni  has  instructed  the 
advertiser  that  this  was  not  the  Commission's  intent,  and  these 
signs  will  be  removed. 

Commissioner  McCrea  commented  that  signs  on  the  sides  of  buses 
were  voted  down  by  the  Commission. 

Mr.  Peter  Ehrlich,  Muni  operator,  said  he  has  noticed  that  when 
the  signs  are  peeled  off  paint  has  been  removed  from  the  buses. 

Mr.  Sklar  said  signs  will  be  removed,  repainting  will  be  done, 
and  the  advertiser  will  be  instructed  to  place  no  more  of  these 


3:15  P.M.    President  Pilcher  recessed  the  meeting. 
3  2  43  P.M.     The  meeting  was  reconvened. 

On  motion  of  Commissioner  McCrea,  seconded  by  Commissioner  Flynn, 
the  Commission  voted  unanimously  to  approve  the  appointment 
of  Mr.  Dean  W.  Coffey  as  General  Manager,  Hetch  Hetchy  ^\rater  and 
Power,  said  appointment  to  be  effective  October  10,  1979. 


THEREUPON  THE  MEETING  ADJOURNED:     3:45  P.M. 


signs. 


******** 


ROMAINE  A.  SMITH 
SECRETARY 
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DIANNE  FEINSTEIN,  Mayor 
RICHARD  SKLAR.  General  Manager 


PUBLIC  UTILITIES  COMMISSIOfsS 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO 
WATER  DEPARTMENT 


HETCH  HETCHY 
WATER  AND  POV/ER 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


NOTICE  OF  SPECIAL  ^^DETII^IG 


The  Public  Utilities  Commission  will  meet  for  dinner  with 
members  of  the  Boards  of  Directors  and  staff  of  the  Turlock  and 
Modesto  Irrigation  Districts  on  Thursday,  October  4,  197  9  at 
6:00  P.M.,  at  the  Imperial  Palace,  919  Grant  Avenue,  San  Francisco. 

The  meeting  is  primarily  social.     In  the  normal  course  of 

conversation,  discussion  of  matters  of  common  public  interest  may 

occur.     However,  no  action  will  be  taken,  nor  will  any  attempt  be 
made  to  formulate  common  policies. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 


October  1,  197  9 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:    October  15,  1979 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

On  September  25,  1979,  the  U.S.  Court  of  Appeals  for  the  Ninth  Circuit  issued  two 
important  rulings  in  favor  of  the  City  and  County  of  San  Francisco  in  its  litiga- 
tion with  the  Airlines  and  the  Modesto  and  Turlock  Irrigation  Districts.     The  rulings 
dealt  with  the  question  of  whether  the  rates  it  charges  for  Hetch  Hetchy  power  must 
be  approved  by  the  Secretary  of  the  Interior  under  the  terms  of  the  Raker  Act  and  the 
dispute  as  to  City's  right  to  substitute  PGandE  power  for  Hetch  Hetchy  commercial 
power  (Class  3  Power),  to  the  Irrigation  Districts  under  terms  of  the  current  contracts. 

The  first  ruling,  in  affirming  the  September  15,  1977,  judgment  of  the  District  Court 
for  the  Northern  District  of  California,  and  reversing  the  February  8,  1978  judgment 
of  the  District  Court  for  the  Eastern  District  of  California,  concludes  that,  subject 
to  judicial  review  as  to  their  reasonableness,  rates  established  by  the  San  Francisco 
PoUoC,  pursuant  to  the  City  Charter,  conform  to  the  statutory  law  of  California  and 
thus  do  not  need  the  Secretary  of  the  Interior's  approval. 

The  second  ruling,  in  affirming  the  February  8,  1978,  judgment  of  the  District  Court 
for  the  Eastern  District  of  California,  concludes  the  Irrigation  Districts'  right  to 
Hetch  Hetchy  power  is  a  matter  of  contract  interpretation,  and  under  the  contract's 
arbitration  clause  the  dispute  must  go  to  arbitration. 

These  rulings  clearly  vindicate  the  City's  long-term  effort  to  use  its  rights  to 
generate  hydroelectric  power  from  its  Hetch  Hetchy  Project  to  the  benefit  of  the 
people  of  San  Francisco. 


HETCH  HETCHY  OPERATIONS 
Storage  Conditions 


Reservoir 

Capacity  in 
Acre  Feet 

Storage  in 
Acre  Feet  on 
Oct.  1,  1979 

Per  Cent 
of 

Capacity 

Storage  in 
Acre  Feet  on 
Oct.  1,  1978 

Per  Cent 
of 

Capacity 

Hetch  Hetchy 

360,400 

248,128 

69 

325,100 

90 

Lake  Lloyd 

268,800 

168,483 

63 

195,213 

73 

Lake  Eleanor 

27,100 

8,946 

33 

24,286 

90 

656,300 

425,557 

65 

544,599 

83 

Water  Regulation  and  Transmission 

In  order  to  precede  with  the  test  patching  program  in  San  Joaquin  Pipeline  No.  3, 
the  pipeline  was  taken  out  of  service  on  Tuesday,  September  18,  1979,  thereby 
reducing  the  average  daily  delivery  of  water  to  the  Water  Department  from  approx- 
imately 300  mgd  to  approximately  155  mgd. 

Power  Production 

During  the  month  of  September,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power 
houses  generated  44.150,  50"o562  and  53<,718  million  kilowatthours  respectively,  for 
a  total  of  148. ''^SO  million  kilowatthours,  having  a  value  in  excess  of  $1,600,000. 

HETCH  HETCHY  ENGINEERING 

HH°-566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      Design  work  continues  to  revise  the  plans  to  permit 
construction  of  portions  of  this  contract  without  entering  Elliott  Cut  on  adjacent 
ranch  lands. 

HH~572    Priest  Reservoir  Diversion  Channel.      Plans  and  specifications  are  being 
finalizedo 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.      Plans  and 
specifications  are  being  finalized.  '■ 


HH-577  Oakdale  Sand  Trap.  The  contract  was  awarded  to  K.G.  Walters  Construction 
Co.,  Inc.,  and  was  certified  on  September  17,  1979. 

HH-582     South  Van  Ness  Avenue,  16th  to  Army  and  Army  Street,  South  Van  Ness  to 
Mission  -  Underground  Duct  System.      The  contract  was  awarded  to  W.R.  Thomason, 
Inc.  and  was  certified  on  October  3,  1979. 

HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  3rd  and  4th  Streets,  Market 
to  Townsend  -  Underground  Duct  System.       Plans  and  specifications  being  finalized. 
HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire 
Protection  and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications 
being  finalized. 

HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder .       Scope  of  work  is  being  reevaluated.     The  Real  Estate  Department  is 
attempting  to  obtain  R/W  for  existing  road  and  pipeline. 

HH-601     Early  Intake,  Replace  Water  Mains.      Design  work  and  plan  preparation  in 
progress. 

HH"606     San  Joaquin  Pipeline  No.  3,  Repair  Lining.      Project  delayed.     We  are 
presently  investigating  the  use  of  other  products. 

HH-607    Moccasin  Buildings,  Exterior  Painting.      The  contract  was  awarded  to 
Turner-West  Enterprises  an4  was  certified  on  September  4,  1979. 

HH-°608    Market  Street,  Trolley  Overhead  Reconstruction.      Working  on  preliminary 
layout  and  investigating  possible  use  of  "Path  of  Gold"  poles  for  attaching 
tangent  spans. 

HH-609    Trans-Bay  Terminal  and  Post  St.,  Larkin,  Sutter,  Van  Ness  -  Trolley  Coach 
Loops .      Plans  and  specifications  are  completed.     Bids  are  to  be  received  on 
November  1,  1979. 
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San  Joaquin  Pipeline  No,  3,  Install  Invert  Test  Patches.      The  test  patching  by 
City  forces  in  Pipeline  No.   3  was  completed  on  October  11,  1979 o     The  patching 
materials  which  were  installed  were  selected  from  uhose  installed  in  Pipeline 
No.  2  in  July  1979o 

HH-612    Moccasin  Powerhouse,  Control  Room  Halon  System.      Preparing  plans  for  a 
purchase  contract  with  installation  by  City  forces. 

HH°614  West  Portal,  Hecondition  Valve  Controls.  Preparing  plans  and  specifications 
for  a  purchase  contract  with  installation  by  City  fdrces. 

HH-615    Tunnels  and  Pipelines,  General  Repairs.      Design  work  and  plan  preparation 
in  progress. 

HH-620    Alterations  to  Patrick  Henry  School.      Formulating  plans  and  specifications 
for  the  conversion  of  the  school  to  accommodate  P.U.C.  Engineering, 
HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.      A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion. 

HH-622     Repair  and  Replace  Trolley  Poles,      Field  investigation  is  underway  to 
determine  the  trolley  poles  which  are  most  in  need  of  repair. 

Power  Generation  Stucfy.      Preparing  a  Request  for  Proposal  for  a  consultant  to 
perform  a  study  and  make  recommendations  to  obtain  maximum  use  of  the  hydro-electric 
power  available. 

Firm  Yield  Study.      A  Request  for  Proposal  is  being  prepared  to  hire  a  consultant 
to  study  and  report  on  the  firm  yield  of  the  Hetch  Hetchy  watershed. 


POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-535,  "M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to 
Plymouth  Avenue,  Conversion  for  Pantograph  Operation  and  Feeder  Undergrounding , 
was  awarded  by  the  Public  Utilities  Commission  on  September  25,  1979  to  L.K. 
Comstock  &  Co.,  San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $833,702. 

Work  was  completed  on  schedule  on  September  30,  1979  on  the  installation  of  trolley 
overhead  hardware  for  temporary  PCC- streetcar  operation  at  the  Muni  Metro  Center. 

Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San  Jose 
Substations . 

Work  continued  on  the  plans  and  specifications  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  N. 

Control  and  Communication  Project 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Bids  were  received  on  October  11,  1979  for  Contract  HH-585,  Marina  Substation  Area, 
Feeder  Undergrounding.     The  low  bid,  in  the  amount  of  $398,187  was  submitted  by 
Abbett  Electric  Corp.,  San  Francisco. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond- 
Haight  Areas,  Feeder  Undergrounding. 
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Work  continued  on  the  plans  and  specifications  for  Contract  HH=-588,  South  Van  Ness 
Avenue  -  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589,  Downtown 
Area  (South  of  Market  St.),  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetchy  Engineering  Section) . 

Approximately  56,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractor  under 
Contract  HH-586. 
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October  23,  1979 


General  Manager,  Public  Utilities 

General  Manager  and  Chief  Engineer 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  SEPTEMBER  ACTIVITIES 


October  17,  1979 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO: 


General  Manager,  Public  Utilities 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  reservoirs  in  the  Peninsula  Division 
at  the  end  of  September  amounted  to  I8.5  billion  gallons  or  70.6^ 
of  capacity.     This  is  down  from  the  20.3  b.g.  and  S2.1%  of  capacity 
in  storage  at  the  end  of  July.     For  the  suburban  system  as  a  whole, 
storage  amounted  to  59.6  billion  gallons  or  80.3^  of  capacity, 
compared  to  61.5  b.g.  and  Q2,9%  of  capacity  at  the  end  of  August. 

Commercial  Division 

In  conjunction  with  the  Fire  Department,  the  Commercial  Divi- 
sion's Service  and  Supply  Section  instituted  a  follov;-up  program 
to  guarantee  that  all  structures  requiring  code  mandated  fire 
services  (sprinkler  systems)  were  in  compliance.     Such  enforcement 
will  create  better  fire  protection  for  the  occupants  of  the  build- 
ings and  at  the  same  time  generate  additional  revenues  for  the 
Department . 

The  Division  is  struggling  to  meet  the  current  vacancy  situation 
of  10  openings  (6  permanent  and  4  temporary)  with  the  Field  Service 
Section  being  the  hardest  hit  with  3  permanently  vacant  Water 
Service  Inspectors.     These  three  positions  represent  two  retirements 
and  a  death,  with  total  accumulated  sick  pay  and  vacation  represent- 
ing 1.4  man  years  of  paid  work  unavailable  to  the  Division. 

Emergency  and  Disaster  Operations  Training 

The  City  Distribution  Division,  with  the  help  and  cooperation 
of  the  Commercial  Division,  has  embarked  on  a  training  program  for 
23  Water  Service  Inspectors  to  enable  them  to  respond  and  assist 
in  emergency  operations  during  periods  of  a  major  disaster.  The 
Inspectors  will  be  provided  with  maps,  diagrams,  reservoir  keys  and 
gate  operating  keys  for  the  necessary  operational  training.  This 
ongoing  training  program  will  provide  on-site  instructions  to  permit 
the  Inspectors  to  become  thoroughly  familiar  with  their  emergency 
assignments . 

In  order  to  provide  the  Suburban  Division  with  additional  trained 
key  personnel  during  periods  of  emergency  or  major  disaster,  key 
operating  employees  currently  working  for  City  Distribution  Division, 
but  residing  in  close  proximity  to  Suburban  Headquarters,  will  be 
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Emergency  and  Disaster  Operations  Training  -  Contd 


given  detailed  instructions  on  the  Suburban  operations.     To  date, 
the  Superintendent  of  Construction  and  Maintenance  and  Plumber 
Supervisor  II  In  charge  of  Gatemen  have  completed  initial  train- 
ing.    A  second  phase  of  this  program  will  provide  similar  cross- 
training  for  Suburban  employees  residing  in  San  Francisco.  This 
training  program  will  result  in  more  efficient  use  of  personnel 
during  emergency  or  disaster  operations  and  substantially  increase 
the  Department's  ability  to  react  to  various  operating  emergencies 
including  those  associated  with  earthquakes. 

Water  Regulation  Problem 

Isolation  of  Section  B  of  the  Bay  Division  Pipeline  No.  3  early 
in  the  month  to  make  certain  adjustments  to  accommodate  construc- 
tion work  at  Calabazas  Creek  significantly  reduced  the  carrying 
capacity  of  the  Bay  Division  System.     A  hot  spell  during  the  week 
of  September  10  increased  consumption  to  unusually  high  levels, 
necessitating  cessation  of  pumping  of  excess  water  to  San  Antonio 
Reservoir,  placing  the  Sunol  Filtration  Plant  in  service  and 
opening  all  of  the  line  valves  at  the  Pulgas  Tunnel.     During  the 
first  two  days  of  the  heat  wave,  all  storage  in  the  Crystal 
Springs  Balancing  Reservoir  was  depleted  due  to  a  pump  malfunction. 
Prompt  reaction  to  the  problem  by  Suburban  and  Water  Quality  super- 
visory personnel  narrowly  prevented  a  water  outage  in  the  System 
easterly  of  Crystal  Springs  Reservoir.     This  is  only  an  example  of 
the  many  operating  problems  that  occur  yearly  throughout  the  system, 
each  of  which  must  be  promptly  resolved  by  our  experienced  and 
dedicated  supervisory  personnel  to  prevent  water  outages  In  the 
various  parts  of  the  System. 

Watershed  Recreation  Plan 

A  meeting  was  held  with  representatives  of  the  San  Mateo  County 
Park  and  Recreation  Department  and  the  State  Department  of  Public 
Health  to  discuss  recreational  development  on  the  San  Mateo  County 
watershed.     The  first  stage  of  development  on  the  Recreational 
Easement  southerly  of  Highway  92  proposed  by  San  Mateo  County  was 
reviewed  by  the  Department  of  Public  Health  to  determine  its  potential 
impact  on  water  quality  in  Crystal  Springs  Reservoir.     They  determined 
that  any  increase  in  recreational  use  over  and  above  that  currently 
authorized  could  have  an  adverse  effect  on  water  quality.     As  a 
result  they  will  not  approve  any  increase  in  such  use  until  the 
Water  Department  provides  for  the  direct  filtration  of  all  water 
removed  from  Crystal  Springs  Reservoir.     This  decision  will  delay 
further  recreational  development  of  the  property  until  such  time 
that  the  Department  can  fund,  design  and  construct  the  required 
filtration  facilities .     Prior  to  the  meeting  the  San  Mateo  County 
Board  of  Supervisors  voted  to  delay  recreational  development  of  the 
watershed  due  to  lack  of  funds. 
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Water  Supply 


1.  No  significant  rainfall 

2.  Hetch  Hetchy  water  import:     An  average  of  236.6  million 
gallons  per  day  (MGD)  for  the  month  of  September 

3.  Sunol  Valley  Filtration  Plant  treated  11.7  MGD 
San  Andreas  Filtration  Plant  treated  53.1  MOD 

Consumption  (MGD  average): 

September  1979    -    295.0)     ^2.0  per  cent  more 
September  1978    -  262.7) 

September  1979    -     295.0)     ^  ^^^^ 
September  1976    -  296.5) 

12  months  preceding 

October  1,  1979    -    291.8)     47^5  per  cent  more 
October  1,  1978    -  197.8) 

5.     Storage  (million  gallons)  as  of  October  1,  1979: 

Increase  %  Full 

1978  1979  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

28,885  41,057  12,172  86 

Peninsula  Div.   (Capacity  29,783) 

17,534  18,433  .899  62 

Total  Maximum  (Capacity  77,797) 

46,419  59,490  13,071  76 
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Vandalism  and  Trespassing 


Fence  damage  by  vandals  on  the  Peninsula  watershed  occurred  at 
the  northwest  corner  of  Pulgas  Temple  grounds,  in  front  of  Swiss 
Park,  at  H  locations  behind  Portola  Highlands  Subdivision,  at  3 
locations  on  Montara  Ridge  on  Perimeter  Road  and  at  8  locations  on 
Sawyer  Camp  Road.     The  lock  on  the  Sneath  Lane  gate  was  stolen.  The 
locks  and  chains  on  the  4-foot  gate  at  Pulgas  Temple  and  on  the 
service  road  off  Skyline  Boulevard  South  of  Lower  Crystal  Springs 
Dam  were  stolen.     The  gate  to  San  Andreas  cottage  at  Sawyer  Camp 
Road  was  damaged.     One  of  the  portable  toilets  at  Pulgas  Temple  was 
badly  damaged  and  had  to  be  replaced.     The  portable  toilet  Installed 
by  San  Mateo  County  Park  Department  at  San  Andreas  Dam  was  tipped 
over.     The  Division  put  out  a  fire,  covering  about  one-half  acre, 
which  occurred  near  Skyline  Boulevard  and  another  fire,  covering 
about  3  acres,  which  occurred  behind  Portola  Highlands  homes.  A 
total  of  33  "No  Trespassing  or  Loitering"  signs  were  stolen.  Repair 
of  vandalism  damage  amounted  to  $4,217.60.     204  trespassers  were 
evicted  from  the  watershed  during  the  month. 

On  the  night  of  September  15,  approximately  200  young  people  In 
150  automobiles  with  2  trucks  and  generators  were  removed  from  the 
grounds  of  Pulgas  Temple  and  later  from  Vista  Point  No.   3  by  officers 
of  the  California  Highway  Patrol  and  San  Mateo  County  Sheriff's  units. 
The  young  people  had  set  up  a  system  of  lights  and  were  conducting  a 
rock  concert  In  both  areas.     Although  a  considerable  amount  of  litter 
was  left,  no  particular  damage  was  done. 

On  the  Alameda  watershed,  vandals  cut  fencing  at  numerous 
locations  along  Calaveras,  Weller  and  Marsh  Roads.     The  hasp  on  the 
door  of  Brlghtslde  Weir  Building  was  pried  off  by  vandals.     A  number 
of  "No  Trespassing"  signs  were  stolen.     Cost  of  repair  of  vandalism 
damage  was  $344.84,     58  trespassers  were  evicted  from  the  watershed 
during  September. 

In  San  Francisco,  batteries  were  stolen  from  4  vehicles  parked 
overnight  at  the  Corporation  Yard.     Estimated  cost  of  replacement  of 
the  batteries  Is  $190.00. 

Permanent  Positions  Vacated 

Classification  Division  Reason 

1706  Telephone  Operator  Peninsula  Automatic 


Resignation 


2471  Water  Chemist 


Water  Quality 


Promoted 


7316  Water  Service  Inspector 


Commercial 


Died 


7384  Utility  Plumber 


City  Distribution 


Promoted 


From  September  1,  1979  to  September  30,  1979 


4  PoBitions 
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Net  Paying  Sales 

September  30  Year 
1979  To  Date 

Actual  $    3,773,8^18  $11,568,243 

Estimated  3,586,800  11,361,728 

Increase/Decrease  187,048  206,515 

Increase/Decrease  {%)  5.22  1.82 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  September  all  royalties  or  percentages  of  revenue  through 
August  31: 

Santa  Clara  Sand  and  Gravel  $  24,136.63 
Sunol  Golf  Course  9,247-53 
Crystal  Springs  Golf  Course  8,717.91 

Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  17  vehicles. 

Vehicle  Accidents 

During  the  month  of  September  there  were  3  accidents,  1  of 
which  possibly  was  avoidable. 

Industrial  Accidents 

There  were  7  lost  time  injuries  in  September.     There  is  a  total 
of  51  for  the  calendar  year. 

Service  Renewals 

September  Fiscal  Year 

1979  1979-1980 

Replacement  of  old,  corroded, 

or  undersized  piping                                       I63  779 


Meter  Repairs 


September  Fiscal  Year 

1979  1979-1980 


CDD  -  All  sizes  148  635 

Peninsula  (inspected  and  13  35 

repaired  as  needed) 
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Flushing 

No  flushing  program  was  scheduled  for  September. 

September  Fiscal  Year 

1979  1979-1980 

Mains  (all  sizes),  lineal  -0-  -0- 

f  eet 

Number  of  individual  flushings  I6  ijy 

to  correct  objectionable 
conditions 
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Project  No.  CA-03-0043 


I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  Transit  Improvement  Program  during  the 
third  quarter  of  the  calendar  year  1979. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

Transit  Car  Storage  and  Maintenance  Facilities  and  Terminal 
(Muni  Metro  Rail  Center)   Contract  No.  MR-eoT 
Contractor:     Swinerton  and  Walberg  Company 

Contractor  installed  drop  table,  prony  brake  and  grease  pump; 
continued  to  perform  remedial  work  this  quarter. 

The  facility  was  offically  dedicated  on  July  11,  1979  and  was 
well  attended  by  local  dignitaries. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:     Keene  Corporation 

Contractor  completed  all  construction  work  this  quarter. 

Central  Shops  and  Motor  Coach  Storage  and  Maintenance  Facilities 
(John  M.  Woods  Motor  Coach  Center)   -  Contract  No.  MR-617 
Contractor:     William  Simpson  Construction  Company 

Contractor  continued  to  perform  minor  remedial  work  on  the 
chassis  dynomometer  this  quarter. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail  Switches 
and  Miscellaneous  Trackwork  -  Contract  No.  MR-625 
Contractor:     Abbett  Electric  Corporation 

The  Contractor  completed  all  electrical  work  except  Eureka  Station 
this  quarter. 

Twin  Peaks  and  Sunset  Tunnels  Fire  Fighting  Facilities  Contract 
No.  MR-628 

Contractor:     E.   H.  Morrill  Company 


The  contract  was  certified  by  the  Controller  on  July  31,  1979 
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and  the  Contractor  was  notified  to  proceed  with  August  13, 
1979  as  the  first  work  day.  Shop  drawings  submitted  by  the 
Contractor  were  reviewed  and  processed  this  quarter. 

Purchase  of  Streetcar  Track  Special  VJork  -  Contract  No.  MR~636 
P.  0.  No.  899 
Contractor  L.  B.  Foster 

The  contract  is  progressing  according  to  schedule  this  quarter. 
McLaren  Park 

Radio  Equipment  Vault  -  Contract  No.  MR-641R 
Contractor;     Joseph  Kaplan,  Inc. 

All  construction  work  completed  by  Contractor  this  quarter. 

Market  Street  Subway  -  Subway  Platform  Extensions  -  Contract 
No.  MR-646R 

Contractor:     Hugh  R.  Anton 

All  construction  work  completed  by  Contractor  this  quarter  in- 
cluding work  at  West  Portal  Station 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR-648 
Contractor:     Abbett  Electric  Corporation 

Field  testing  for  the  locations  of  supplemental  antennas  and 
for  the  performance  of  the  radiating  coaxial  cable  system  was 
conducted  by  the  Contractor  this  quarter. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 

Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725 

Contractor:     Duncan  Industries 

The  Contractor  is  proceeding  in  manufacturing  the  fare  collec- 
tion equipment  for  the  Muni  Metro  subway  this  quarter.  Equip- 
ment deliveries  are  expected  during  October  and  November,  1979. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System    -  Contract  No.  MR-660R2 
Contractor:     Nibbi/Lowe  Construction  Co.,  a  Joint  Venture 

On  July  13,  1979,  three  bids  were  received  with  Nibbi/Lowe  Con- 
struction, submitting  the  apparent  low  bid.      The  bid 
was  protested  by  the  second  low  bidder  claiming  non-conformance 
to  the  bidding  procedure. 

On  the  advise  of  the  PUC  Counsel  the  bid  was  rejected  by  the 
Commission.     Readvertisement  of  the  contract  was  authorized 
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by  the  Commission  with  bid  opening  scheduled  for  August  10, 
1979. 

Three  bids  were  again  received  with  Nibbi/Lowe  Construction, 
Joint  Venture  still  the  low  bidder  with  a  low  bid  of  $1,217,366. 
The  Public  Utilities  Commission  authorized  the  award  of  the  con- 
tract to  Nibbi/Lowe  Construction.     On  August  23,   1979  the  con- 
tract was  certified  by  the  Controller  and  the  Contractor  was 
issued  a  notice  to  proceed  on  August  23,   1979.     The  Contractor 
started  work  on  the  Agent's  Booth  at  the  Embarcadero  station 
this  quarter. 

Lighting  System  in  Twin  Peaks  Tunnel  -  Contract  No.  MR-662 
Contractor:     Abbett  Electric  Corporation 

The  Contractor  continued  installing  conduits  and  began  pulling 
cables  for  service  equipment  this  quarter. 

Central  Control  at  West  Portal  Station  -  Contract  No.  MR-669 
Contractor;     Henry  L.  Chapot  and  Associates 

The  contract  was  certified  by  the  Controller  on  July  12,  1979. 
A  notice  to  proceed  was  issued  to  the  Contractor  establishing 
July  23,   1979  as  the  first  contract  day. 

The  Contractor  started  on  electrical  work  and  partition  walls. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Installing  Communication  Cable     -  Contract  No.  MR-670 

Contractor:     Amelco  Electric  Company 

The  contract  was  certified  by  the  Controller  on  August  8,  1979. 
A  notice  to  proceed  was  issued  to  the  Contractor  on  August  8, 
1979  establishing  August  13,   1979  as  the  first  contract  day. 
The  Contractor  started  installing  rigid  conduits  and  terminal 
cabinets  from  Van  Ness  Station  to  Embarcadero  Station  this 
quarter. 

Muni  Metro  Subway,   Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Emergency  Telephone  System  -  Contract  No.  MR-671 
Contractor:     Wismer  and  Becker  Contracting  Engineers 

On  July  27,   1979,  two  bids  were  received  with  apparent  low  bid 
of  $375,291  submitted  by  Wismer  and  Becker  Contracting  Engineers. 
The  Public  Utilities  Commission  authorized  the  award  to  Wismer 
and  Becker.     The  contract  was  certified  by  the  Controller  as 
August  24,   1979.     A  notice  to  proceed  was  issued  to  the  contractor 
on  August  24,   1979  establishing  September  4,   1979  as  the  first 
contract  day. 
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The  Contractor  began  preparation  of  shop  submittals  for 
approval  by  the  TIP  staff  this  quarter. 

III.        CONTRACTS  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Coinmunications  Data  Transmission  System  -  Contract  No.  MR-672 
Contractor:     Kingston  Contracting,  Inc. 

On  August  17,   1979,   three  bids  were  received  with  the  apparent 
low  bid  of  $436,200  submitted  by  Kingston  Contracting,  Inc. 
The  Public  Utilities  Commission  authorized  the  award  to 
Kingston  Contracting,   Inc.     The  contract  was  certified  by  the 
Controller  on  September  25,   1979.     A  notice  to  proceed  was 
issued  to  the  contractor  on  September  28,   1979  establishing 
October  8,   1979  as  the  first  contract  day. 

Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR- 67 6 

The  work  to  be  performed  under  this  contract  consists  of  fur- 
nishing and  installing  a  complete  train  destination  sign  system 
(Platform  Display  System)   in  the  Muni  Metro  station  at  Embarca- 
dero,  Montgomery,  Powell,  Civic  Center,  Van  Ness,  Church,  Castro 
and  West  Portal.     The  equipment  for  the  system  at  Forest  Hill 
Station  will  be  furnished  by  the  contractor  but  not  installed. 
The  system  will  provide  Muni  riders  information  about  routing, 
delays,  rerouting,  accidents,  emergencies,  and  for  advertising 
purposes . 

The  Public  Utilities  Commission  authorized  bid  call  and  the 
contract  was  advertised  on  September  14,   1979,  with  bid  opening 
scheduled  for  October  12,  1979. 

Public  Address  System  for  Muni  Metro  Stations 
Contract  No.  MR-678 

The  work  to  be  performed  under  this  contract  consists  of  furnish- 
ing,  installing  and  testing  a  public  address  system  in  each  of 
the  new  Muni  Metro  subway  stations   (Embarcadero ,  Montgomery, 
Powell,  Civic  Center,  Van  Ness,  Church,  Castro  and  West  Portal) . 

This  system  will  enable  the  station  agents  to  page  and  make 
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audible  announcements  to  the  public  in  the  paid  and  unpaid 
areas  of  the  station. 

The  Public  Utilities  Commission  authorized  bid  call.  The 
contract  was  advertised  for  bid  on  September  14,   1979  with 
bid  opening  schedule  for  October  3,  1979. 

Closed  Circuit  TV  System  for  Muni  Metro  Stations 
Contract  No.  MR-679 


The  work  to  be  performed  under  this  contract  consists  of 
furnishing,   installing  and  testing  a  closed  circuit  tele- 
vision system  in  each  of  the  new  Muni  Metro  subway  stations 
(Embarcadero ,  Montgomery,  Powell,  Civic  Center,  Van  Ness, 
Church,  Castro  and  West  Portal) . 

The  system  will  enable  the  station  agents  to  survey,  to  view 
and  to  be  aware  of  the  security  and  safety  of  the  public  in 
the  paid  and  unpaid  areas  of  the  station. 

The  Public  Utilities  Commission  authorized  bid  call.  The 
contract  was  advertized  for  bid  on  September  14,   1979,  with 
bid  opening  scheduled  for  October  3,  1979. 

Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication  Facil- 
ties  at  Former  Eureka  Station 
Contract  No.  MR-680 

The  work  to  be  performed  under  this  contract  consists  of  the 
removal  of  two  existing  kiosks  above  the  former  Eureka  Station 
and  provide  steel  hatch  covers  for  emergency  access  for  com- 
munication facilities  in  the  Muni  Metro  subway. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:     Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and 
Chekene,  a  Joint  Venture 

Scheme  II,  developed  by  the  Consultant  and  approved  by  both 
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the  Public  Utilities  Commission  and  the  governing  Historic 
Preservation  Agencies,  has  been  deferred  indefinitely.  In- 
terim,  less  costly  alternatives  that  will  meet  minimum  opera- 
tional and  safety  standards  of  the  forthcoming  Muni  Metro 
service  are  now  being  studied. 

This  effort  is  expected  to  be  completed  by  the  beginning  of 
November,  whereupon  the  consultant's  Agreement  will  be  modi- 
fied accordingly.     Design  work  is  anticipated  to  commence  by 
January,   1980  and  will  take  approximately  nine  months. 

Design  Work  Relative  to  the  Cummunications  Systems  Package 
(COMPAK) 

Consultant:     Comsul  Ltd. 


The  consultant  completed  final  plans  and  specification  for 
public  address  and  closed  circuit  TV  facilities  in  all  the 
Muni  Metro  passenger  stations  this  quarter. 

Design  Work  of  Muni  Metro  Fare  Collection  System 
Consultant:     Fay  Associates 

The  consultant  is  providing  shop  drawing  review  and  design 
services  during  construction  of  the  Fare  Collection  System 
at  each  of  the  Muni  Metro  Station. 

Design  Work  Relative  to  Cable  Car  System  Rolling  Stock 
Consultant:     Thomas  T.   Lunde,  Inc. 

The  consultant  continued  the  design  work  as  required. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction 
Progress  Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position 
for  the  quarter  ending  September  30,  1979. 
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VII.        ANTICIPATED  ACTIVITIES 

Inaugural  of  the  Muni  Metro  System 

Revenue  service  with  new  Light  Rail  Vehicles    (LRV)   for  the 
"N"-Judah  line  travelling  in  the  Muni  Metro  subway  from  Embar- 
cadero  Station  to  Duboce  Portal     is  scheduled  to  commence  on 
Monday,   January  14,  1980. 

The  TIP  staff  is  providing  engineering  support  to  the  Muni 
management  in  order  to  achieve  this  goal. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


TRANSIT  IMPROVEMENT  PROGRAM 
CA-03-0043 
CONSTRUCTION  PROGRESS  REPORT 
FOR 

July  -  September,  1979 

CONTRACT  NO.   MR-609  -  CONSTRUCTION  OF  MUNI  METRO  RAIL  CENTER 
Contractor:     Swinerton  and  Walberg  Co. 

Contract  Amount:  $13,396,475.00 
Percent  Completed  this  Quarter:  0.12% 
Percent  Completed  to  Date:  99.92% 
Percent  Time  Elapsed:  100.0% 


CONTRACT  NO.   MR- 6 14  -  FARE  COLLECTION  AND  EXTRACTION  SYSTEM 
Contractor:     Keene  Corporation 

Contract  Amount:  .  $  2,167,618.60  . 

Percent  Completed  this  Quarter:  12.4% 
Percent  Completed  to  Date:  100% 
Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR- 617  -  MOTOR  COACH  STORAGE  AND  MAINTENANCE  FACILI- 
TIES PHASE  II 

Contractor:     William  Simpson  Construction  Co. 

Contract  Amount:  $  9,038,000.00 

Percent  Completed  this  Quarter:  0.01% 

Percent  Completed  to  Date:  99.91% 

Percent  Time  Elapsed:  100.0% 

CONTRACT  NO.   MR- 6 25  -   INSTALLATION  OF  AUTOMATIC  CONTROLS  FOR 
GIRDER  AND  T-RAIL  SWITCHES  AND  MISCELLANEOUS  TRACK  WORK 

Contractor:     Abbett  Electric  Corporation 

Contract  Amount:  $  217,535.50 
Percent  Completed  this  Quarter:  0.55% 
Percent  Completed  to  Date:  75% 
Percent  Time  Elapsed:  100.0% 
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CONTRACT  NO.  MR- 6 28  -  TWIN  PEAKS  AND  SUNSET  TUNNELS  FIRE  FIGHT- 
ING FACILITIES 

Contractor:     E.  H.  Morrill  Company 

Contract  Amount:  $  557,170 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date:  0% 

Percent  Time  Elapsed:  40% 

CONTRACT  NO.   MR-641R  -  McLAREN  PARK  RADIO  EQUIPMENT  VAULT 

Contractor:     Joseph  Kaplan,  Inc. 

Contract  Amount:  $  46,000.00 

Percent  Completed  this  Quarter:  11% 

Percent  Completed  to  Date:  100% 

Percent  Time  Elapsed:  100% 

CONTRACT  NO.   MR-646R  -  MARKET  STREET  SUBWAY,    SUBWAY  PLATFORM 
EXTENSION 

Contractor:     Hugh  R.  Anton 

Contract  Amount:  $  94,313.00 

Percent  Completed  this  Quarter:  43.34% 

Percent  Completed  to  Date:  100% 

Percent  Time  Elapsed:  100% 

CONTRACT  NO.   MR-64  8  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN 
SUBWAY  AND  TUNNELS 

Contractor:     Abbett  Electric  Corp. 

Contract  Amount:  $  223,453.50 

Percent  Completed  this  Quarter:  7.61% 

Percent  Completed  to  Date:  9  0.61% 

Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR-660R2  -  FURNISH  AND  INSTALL  METRO  AGENT'S 
BOOTH  AND  RELATED  SYSTEMS:    INSTALL  FARE  COLLECTION  SYSTEM 

Contractor:     Nibbi/Lowe  Construction  J/V 

Contract  Amount:  $  1,217,366 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date:  0% 

Percent  Time  Elapsed:  19% 
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CONTRACT  NO.   MR- 662  -  LIGHTING  SYSTEM  IN  TWIN  PEAKS  TUNNEL 
Contractor:     Abbett  Electric  Corp. 

Contract  Amount:  $  328,786.00 

Percent  Completed  this  Quarter:  41.21% 

Percent  Completed  to  Date:  67.71% 

Percent  Time  Elapsed:  84% 

CONTRACT  NO.   MR-669  -  CENTRAL  CONTROL  AT  WEST  PORTAL  STATION 

Contractor:     Henry  Chapot  and  Associates 

Contract  Amount:  $  43,311 

Percent  Completed  This  Quarter:  0% 

Percent  Completed  to  Date:  0% 

Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR- 670  -  MUNI  METRO  SUBWAY  AND  TWIN  PEAKS  TUNNEL: 
INSTALLING  COMMUNICATION  CABLE 

Contractor:     Amelco  Electric  Company 

Contract  Amount:  $  348,747.00 

Percent  Completed  this  Quarter:  16.13% 

Percent  Completed  to  Date:  16.13% 

Percent  Time  Elapsed  32% 

CONTRACT  NO.  MR- 6 71  -  MUNI  METRO  SUBWAY,  TWIN  PEAKS  TUNNEL  AND 
SUNSET  TUNNEL:      EMERGENCY  TELEPHONE  SYSTEM 

Contractor:     Wismer  and  Becker  Contracting  Eng. 

Contract  Amount:  $  375,291 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date:  0% 

Percent  Time  Elapsed  15% 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  A-dministration 

for  July-September  1979 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
third  quarter  of  calendar  year  1979. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  continued  on  Contract  HH-533,  "J"  Line  Streetcar  Overhead  System, 
Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation. 

Construction  work  commenced  on  Contract  HH-534,  "L"  Line  Streetcar  Overhead 
System,  West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph  Operation 
and  Feeder  Undergrounding. 

Plans  and  specifications  were  completed  for  Contract  HH-535,  "M"  Line  Streetcar 
Overhead  System,  St.  Francis  Circle  to  Plymouth  and  Broad  Streets,  Conversion  for 
Pantograph  Operation  and  Feeder  Undergrounding.  The  contract  was  advertised  on 
August  17,  1979  and  bids  were  received  on  September  13,  1979.  The  contract  was 
awarded  on  September  25,  1979  to  L.  K.  Comstock  &  Company,  Inc.,  San  Francisco, 
California,  who  submitted  the  low  bid  of  $833,702. 

Bids  were  received  on  July  12,  1979  for  Contract  HH-571,  "M"  Streetcar  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergrounding.     The  contract 
was  awarded  on  July  24,  1979  to  Abbett  Electric  Corporation,  San  Francisco, 
California,  who  submitted  the  low  bid  in  the  amount  of  $230,256.    The  contract 
was  certified  by  the  City  Controller  on  August  22,  1979.     The  Contractor  was 
notified  of  the  starting  date  of  September  10,  1979. 

Overhead  Hardware  -  Purchase  Contract  -  Proposal  No.  116 

City  forces  completed  installation  of  overhead  hardware  received  under  Contract 
Proposal  No.  116  on  September  30,  1979.    The  hardware  was  installed  for  temporary 
PCC  operation  at  the  Muni  Metro  Center. 
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SUBSTATIONS 


Bids  were  received  on  July  10,  1979  for  Contract  HH-545,  Outer  Mission  Substation, 
Install  Auxiliary  Equipment.     The  contract  was  awarded  on  July  24,  1979  to  Abbett 
Electric  Corporation,  San  Francisco,  California,  who  submitted  the  low  bid  in  the 
amount  of  $37,600.     The  contract  was  certified  by  the  City  Controller  on  August  22, 
1979.    The  Contractor  was  notified  of  the  starting  date  of  September  10,  1979. 

Construction  work  continued  on  Contract  HH-549,  Bryant  Substation  and  Power  Control 
Center,  Construct  Building  and  Install  Equipment.     (See  photos  at  end  of  this 
report.) 

Contract  HH-551R,  Richmond  Substation,  Equipment  Installation  and  Related  Building 
Alterations,  was  awarded,  subject  to  UMTA  approval,  to  Nibbi  Bros.,  Inc.,  the 
second  low  bidder,  on  July  10,  1979.    UMTA  approved  the  award  of  the  contract  to 
the  second  low  bidder  on  July  17,  1979.    The  contract  was  certified  by  the  City 
Controller  on  July  31,  1979.    The  Contractor  was  notified  of  the  starting  date  of 
September  3,  1979.     Construction  work  commenced.     (See  photos  at  end  of  this 
report . ) 

Construction  work  was  completed  on  Contract  HH-597,  Laguna  Honda  Substation, 
Install  Additional  Equipment,  on  August  13,  1979.     (See  photos  at  end  of  this 
report . ) 

Contract  HH-598,  Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related 
Work,  was  certified  by  the  City  Controller  on  July  17,  1979.  The  Contractor  was 
notified  of  the  starting  date  of  August  6,  1979. 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  Contract  HH-611, 
Downtown,  Civic  Center,  Church  and  San  Jose  Substations,  Install  Additional  Feeder 
Circuit  Breakers. 

Equipment  Purchase 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  Bryant  and 
Laguna  Honda  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase  of 
additional  substation  equipment  for  Stations  E,  J,  M  and  N. 

CONTROL  AND  COMMUNICATION 

Contractor  is  preparing  work  schedule  and  shop  drawings  for  submittal  under  the 
terms  of  the  contract  for  Contract  Proposal  No.  219,  Furnishing  and  Installing  a 
Transit  Power  Supervisory  Control  System. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-574,  Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 
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FEEDER  UNDERGROUND ING 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

Construction  work  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  California  Street  between  Parker  and  32nd  Avenues,  in  8th  Avenue  between 
California  and  Fulton  Streets,  and  in  32nd  Avenue  between  California  and  Clement 
Streets. 

South  Van  Ness  Avenue,  16th  Street  to  Army  Street  -  Army  Street,  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Plans  and  specifications  were  completed  for  Contract  HH-582  for  the  installation 
of  manholes  and  construction  of  underground  duct  banks  in  South  Van  Ness  Avenue 
between  16th  and  Army  Streets  and  in  Army  Street  between  South  Van  Ness  Avenue 
and  Mission  Street.    The  contract  was  advertised  on  August  3,  1979  and  bids  were 
received  on  August  30,  1979.    The  contract  was  awarded  on  September  11,  1979  to 
W.  R.  Thomason,  Inc.,  Martinez,  California,  who  submitted  the  low  bid  in  the 
amount  of  $461,470. 

Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

Construction  work  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  Mission  Street  between  Army  Street  and  Geneva  Avenue, 

Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets,  -  Market  to 
Townsend  -  Underground  Duct  System  (Contract  HH-584) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  con- 
structing manholes  and  underground  duct  banks  in  Mission  Street  between  2nd  Street 
and  Embarcadero  and  in  3rd  and  4th  Streets  between  Market  and  Townsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-585) 

Plans  and  specifications  were  completed  for  Contract  HH-585,  Marina  Substation 
Area,  Underground  Power  Facilities  and  Related  Work,  which  consists  of  the 
installation  of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561 
and  HH-579.    The  contract  was  advertised  on  September  14,  1979  with  bids  scheduled 
to  be  received  on  October  11,  1979. 

Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-586) 

Construction  work  continued  on  Contract  HH-586,  Bryant  Substation  Area,  Underground 
Power  Facilities  and  Related  Work. 
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Haight,  Hayes,  McAllister,  Fulton,  Parnassus,  Clayton  and  California  Streets  and 
8th  Avenue  -  Feeder  Undergrounding  (Contract  HH-587) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-560,  HH-562,  HH-567 
and  HH-579  and  duct  banks  being  constructed  under  Contract  HH-581. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Feeder  Undergrounding 
(Contract  HH-588) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  being  constructed  under  Contract  HH-583  and  to  be 
constructed  under  Contract  HH-582. 

Mission,  Howard,  Folsom,  3rd  and  4th  Streets  -  Feeder  Undergrounding 
(Contract  HH-589) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  existing  duct  banks  in  Mission  Street  and  in  duct  banks 
constructed    under  Contract  HH-559  and  to  be  constructed  under  Contract  HH-584. 

Sutter,  Divisadero,  Turk,  McAllister,  Fillmore  and  Cough  Streets,  Overhead  Feeder 
Cable  Removal  and  Related  Work  (Contract  HH-592) 

Work  continued  on  Contract  HH-592,  Sutter,  Divisadero,  Turk,  McAllister,  Fillmore 
and  Cough  Streets,  Overhead  Feeder  Cable  Removal  and  Related  Work. 

San  Jose  Avenue  -  Mt»  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  MR-657) 

All  PIP  work  on  this  contract  was  satisfactorily  completed  in  accordance  with 
plans  and  specifications  on  August  10,  1979. 

Cable  Purchase 

During  the  quarter,  approximately  126,000  feet  of  insulated  power  cable  was 
ordered  from  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  in 
Contracts  HH-586  and  HH-534.    Approximately  72,000  feet  of  cable  was  delivered 
for  installation  under  Contract  HH-586. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
September  30,  1979. 
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ANTICIPATED  ACTIVITIES  FOR  THE  FORTHCOMING  QUARTER 


The  following  contract  will  be  awarded: 

(1)    HH-585    Marina  Substation  Area  -  Underground  Power  Facilities  and 
Related  Work 

Bids  will  be  received  for  the  following  contract: 

(1)    HH-584    Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets 
Market  to  Townsend  -  Underground  Duct  System 

Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-574    Communication  Cable  and  Subway  Maintenance  Telephone 

System  Installation 

(2)  HH-587    Haight,  Hayes,  McAllister,  Fulton,  Parnassus,  Clayton  and 

California  Streets  and  8th  Avenue,  Feeder  Undergrounding 

(3)  HH-611    Downtown,  Civic  Center,  Church  and  San  Jose  Substations,  Install 

Additional  Feeder  Circuit  Breakers 

(4)  Purchase  Contract  for  Furnishing  and  Delivering  Substation 
Equipment  for  Stations  E,  J,  M  and  N 
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PHOTOGRAPHS 


SWITCHGEAR  INSTALLATION 


CONTROL  ROOM 


OLD  ROTARY  EQUIPMENT  BEING  REMOVED 


UNIT  NO.   1  (LEFT)  -  UNIT  NO.   2  (RIGHT) 
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URBAN  MA 


July  -  Septemb 


Project  No.  CA-03-0078 


I. 


GENERAL 


This  report  describes  the  progress  of  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  third  quarter 
of  the  calendar  year  1979. 


II 


CONTRACTS  UNDER  CONSTRUCTION 


UHF  Base/Mobile  Radio  System   (Contract  MR-62  9R) 
Contractor:     Motorola  Communication  &  Electronic  Inc. 


Contractor  completed  delivery  of  base  stations  and  antenna 
combiners.     Installed  inter-unit  connections  at  Mendosa  and 
Bank  of  American  Center  sites  this  quarter. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 
Track  Reconstruction  and  Power  Facilities   (Contract  No.  MR-657) 
Contractor;     Homer  J.  Olsen,  Inc. 

Excepting  for  the  installation  of  a  combined  street  light  and 
trolley  wire  pole  the  contractor  completed  all  other  construc- 
tion work  this  quarter. 

III.  CONTRACTS  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 
None. 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 

Facilities  Easterly  of  Embarcadero  Station 

Consultants:     Sverdrup  and  Parcel/Foster  Engineering,  a  Joint 
Venture 


The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA  - 
Washington,   D.C.,   for  review.     No  further  action  this  quarter 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  &  Hensolt,  Inc. 


Work  according  to  the  two  divisions  or  sectors  of  the  agreement 
with  Chin  and  Hensolt,   Inc.,  has  proceeded  as  follows: 
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Sector  I  —  Rehabilitation  of  the  Cable  Car  Barn,   is  in  the 
final  stage  of  design  and  construction  document  development. 
However,  work  has  been  delayed  because  of  findings  under  the 
Sector  II  trackway  study  which  have  impacted  the  design  of  the 
cable  winding  machinery.     Solutions  being  proposed  under  this 
study  have  required  some  rethinking  in  the  configuration  of 
certain  main  components.     The  completion  date  has  therefore 
been  revised  to  December  1,   1979.     The  cost  of  the  project  is 
now  estimated  at  $11,700,000. 

Sector  II  —  Systems  analysis  of  the  Cable  Car  Trackway,  has 
been  completed  and  the  report  accepted  by  the  Public  Utilities 
Commission.     It  has  generated  three  major  actions:  first, 
the  shutdown  of  the  entire  system  for  three  to  six  months  to 
permit  major  interim  repairs  related  to  safety  and  reliability; 
second,   a  search  for  funding  sources  to  implement  the  $31,000,000 
trackway  replacement  program  recommended  by  the  report;  and  third, 
the  securing  of  consultant  services  to  carry  out  the  entire  pro- 
gram. 

On  the  assumption  that  the  engineering  work  can  start  by  this 
December,   construction  will  commence  in  January,   1982  and  be 
completed  in  20  to  24  months.     The  Barn  reconstruction.  Sector  I, 
will  also  be  performed  in  this  time  frame. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered.  There 
were  no  relocation  activities  during  this  quarter.  Construc- 
tion activity  is  shown  on  the  attached  Construction  Progress 
Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position 
for  the  quarter  ending  September  30,  1979. 

VII.  ANTICIPATED  ACTIVITIES 
J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church 
streetcar  line  from  its  present  terminus  at  30th  and  Church 
Streets  to  the  new  Muni  Metro  Rail  Center.     A  Request  for  Pro- 
posals   (RFP)   as  authorized  by  the  Public  Utilities  Commission 
for  consultant  assistance  in  the  preparation  of  preliminary 
plans  and  cost  estimates  and  environmental  documentation  for 
the  proposed  project  was  sent  to  eleven  consulting  firms  with 
four  responding.     Interviews  were  held  on  August  15,  1979. 

The  project  is  being  held  in  abeyance  by  the  Commission. 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


SYSTEM  IMPROVEMENT  PROGRAM 

CA-03-0078 
CONSTRUCTION  PROGRESS  REPORT 

FOR 

July  -  September,   19  79 


Furnish  and  Install  UHF /Mobile  Radio  System 
(Contract  No.  MR-629R) 

Contractor:     Motorola  Communications  and  Electronics,  Inc. 

Contract  Amount:  $1,777,082.00 
Percent  Completed  this  Quarter:  30% 
Percent  Completed  to  Date:  35% 
Percent  Time  Elapsed:  100% 

M-Line  Extension  San  Jose  Avenue  at  Interstate  28  0  Overpass 

Track  Reconstruction  and  Power  Facilities  (Contract  No.  MR-657) 
Contractor:     Homer  J.   Olsen,  Inc. 

Contract  Amount:  $  588,695.00 
Percent  Completed  this  Quarter:  6.9% 
Percent  Completed  to  Date:  99.9% 
Percent  Time  Elapsed:  100% 
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:-AN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVErJLJE  SA'.  ^  '-.ANClSCO,  CALIF,  94115 


October  17,  1979 


Mr.  Richard  Sklar 
General  Manager 
Pub! ic  Ut i I ities 
287  City  Ha  II 

San  Francisco,  California  94102 


Re:     MONTHLY  REPORT 
September-! 979 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 

SfVicere  I  y , 


General  Manager 


Enclosure 

cc:     Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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October  17,  1979 


Mr.  Richard  Sklar 
General  Manager 
Pub! ic  Ut i I ities 
287  City  Ha  II 

San  Francisco,  California  94102 


Re:     MONTHLY  REPORT 
September-! 979 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 


General  Manager 


Enc losure 

cc:     Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
SEPTEMBER  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


FINANCE  AND  ADMINISTRATION 


Accounting  Department 
Revenue  Passengers 


Number  of  workdays  in  month 
Total   revenue  passengers 
Fast  Pass  passengers 
Fast  Passes  sold 
Senior  Pass  passengers 
Senior  Passes  sold 

Passenger  Revenue 


1979 

1978 

Di  f f erence 

Percent 

21 

20 

1 

5 

10,612,286 

10,401 ,933 

210,353 

2.02 

2,470,041 

2,141 ,300 

328,741 

15.35 

50,409 

43,700 

6,709 

15.35 

555,200 

496,650 

58,550 

1  1  .78 

1  1  , 1 04 

9,933 

1  ,171 

1  1  .78 

$2,234,237 

$2,1 19,293 

$1  14,944 

5.42 

CLAIMS  DEPARTMENT 


Claims  Settlements 


Budgeted  July  1,   1979  to  June  30, 

1980 

$2,600,000 

Settled  Jul-Aug 

242 

C 1  a  i  ms 

$505,571 

Settled  in  September 

124 

165,250 

670,821 

Ba 1 ance 

366 

IT 

$670,821 

$1 ,929, 179 

Settled  Jul-Sept. 

308 

C 1  a  i  ms 

$516,295 

1978-79 

D  i  ff erence 

58 

CI  a  ims 

$154,526 

18, 

.83^ 

29, 

.92^ 

Accidents    (Includes  non-operat iona 1 s ) 

1979-80 

1978-79 

Di  ff erence 

Percent 

J  u 1 y-August 

1,138 

973 

165 

16.95 

September 

526 

51  1 

15 

2.93 

Total  to  Date 

1  ,664 

1  ,484 

180 

12.12 

PASSENGER  1  NFORfvlAT  1  ON  SERVICE 

1979 

1978 

Di  f ference 

Percent 

Passenger  Service  Reports 

213 

94 

119 

126.59 

Total  Complaints 

2,277 

2,033 

244 

12 

Commendat  ions 

256 

81 

175 

216.04 

Information  calls  registered 

155,836 

98,606 

57,230 

58.03 

Information  calls  processed 

85,718 

83,749 

1  ,969 

2.35 

Information  calls  lost 

70, 1 18 

14,857 

55,261 

371 .95 

Calls  processed  as  a  percent 

of  ca 1 1 s  reg i  stered 

55 

84.9 

(29.90) 

(35.21  ) 
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PERSONNEL  DEPARTMENT 


Force  Totals  on  9/30/79 

Platform 

1870 

EQUIPMENT  DEPARTMENT 


Of f  ice 

578 


Shop  &  Track 
815 


Tota I  Ra I  I  way 
3,263 


Maintenance  Road  Calls 

Division  1979 

Motor  Coaches  2,042 
Potrero  400 
Presidio  253 
Geneva  207 
Cable  Car  131 

3,033 

Summary  of  Equipment  Availability 


1978 

I  ,625 

357 
238 
202 

181   

2,603  530 

Weekday  A.M.  Peak 


Pi  f f erence 

417 
43 
15 
5 

(50) 


Percent  Change 

25.66 
12.04 
6.30 
2.47 
(27.62) 


20.36 


Mode 


Active  Fleet 


Maximum  Dai  I y 
Ava  i I ab  i I i ty 


Mi  n  imum  Da  i I y 
Aval labi I  ity 


No.     %  Active  Fleet      No.     %  Active  Fleet 


Diese I 
Trol ley 
Streetcar 
Cable  Car 


494 
345 
106 
39 


437 
287 
92 
31 


885^ 
83^ 
87^ 
79^ 


410 
259 
85 
25 


83^. 
15% 
80% 
6A% 


Revenue  Fleet  Status 


Division/Mode                 Fleet  Size  Add i t Ions         De I et ions               Fleet  Size 

Beginning  of  End  of 

Month   Month  

Motor  Coach                       503  503 

Trolley  Coach  Potrero        158  158 

Trolley  Coach  Presidio      187  187 

Streetcar                           115  115 

Cable  Car                             40  40 

LRV  52   4_    56 

TOTAL                               1,055  4                      0  1,059 


OPERATIONS 

TRANSPORTATION  DEPARTMENT 
Muni  Operator-of-the-Month 

The  MUNI  Operator  of  the  Month  was  Lathay  McFadden  of  Kirkland  Division. 
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Inspectors'  Activity 


Number  of  Citations  Issued       Pi  f ference  Percent 
1979  1978 


Illegal  parking  in  bus  zones        1,836  2,698  (862)  (31.94) 

Operators'  rule  violations  594  622  (28)  (4.50) 

Cable  Car  System 
The  Cable  Car  System 

The  Cable  Car  System  was  shut  down  at  the  close  of  the  v;orking  day  on 
September  25,  when  the  Public  Utilities  Commission  accepted  the  recom- 
mendation of  its  General  Manager    to  suspend  service  until  essential   repairs  a^e 
comp I eted . 

Cable  Machinery  employees  have  been  assigned  to  carry  out  repairs  to  the 
system.  Operating  personnel  have  been  reassigned  to  provide  motor  coach 
service  along  the  Cable  Car  lines  as  well  as  to  other  divisions. 

Cars  are  being  stationed  at  the  terminals  with  the  exception  of  California 
and  Van  Ness  as  track  work  permits. 

SAFETY  AND  TRAINING  DEPARTMENT 

Operator  Training 

The  Department  received  26  students  and  graduated  22  new  operators  during  the 
month. 

Operator  Ray  Bianchi,  representing  the  Railway  at  the  International  APTA  Bus 
Roadeo  in  New  York  City,  placed  fifth  in  the  competition. 


The  retraining  of 

Cable  Car  personnel 

in  motor  coach  operations 

was  begun 

anticipation  of  a 

lengthy  shutdown  of 

the  Cable 

Car  system. 

Accident  Free  Days 

Di  V  i  s  ion 

1979 

1978 

Di  f ference 

Percent 

Woods 

2 

4 

(2) 

(50) 

Ki  rkl and 

2 

4 

(2) 

(50) 

Pot  re  ro 

3 

5 

(2) 

(50) 

Pres  i  d  io 

9 

7 

(2) 

(50) 

Geneva 

7 

7 

0 

0 

Cable  Car  System 

13 

13 

0 

0 
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SCHEDULES 


RUCUS  SEPTEMBER  PROGRESS  REPORT 

t 

(a)  Kenneth  Roberts  &  Associates  Contract  expires  September  30 »  1979« 
As  requested  through  Dean  Collins,  TIMS  Project  Coordinator,  a 
contract  extension/amendment  will  provide  for  KRA  consultation 
services  through  March  I98I.    A  detailed  Task  Statement  will  be 
submitted  by  KRA  to  the  Schedule  &  Traffic  Department  for  review, 
recommendation  to  the  TIMS  Coordinator,  and  action  thereon, 

(b)  RUCUS  **Run- Cut ting"  applications  will  be  expanded  for  the  upcoming 
December  5  Divisional  Signup,    Optimization  of  full-time  platform 
will  be  addressed  at: 

(i)  Potrero  Division,  Weekday  Schedules 

(ii)  Woods  Division,  "  " 

(iii)  Presidio  Division,        "  "      with  Part-Time  Application 

(c)  Modification  of  the  "SFOROTAT"  Program  will  provide  for  placement  of 
train  number  on  all  Inspectors'  rotations.  This  revised  format  will 
be  placed  in  effect  December  5 5  1979* 

(d)  A  trial  format  for  Kirkland  train  documents  without  run  number (s) 
printing  will  be  implemented  December  5i  1979*    This  format  will  allow 
printing  of  train  documents  before  run  apportionment  has  occurred,  thereby 
minimizing  the  time  constraint  for  vendor  printing, 

EDP  INSTRUCTIONAL  COURSE 

(a)    Schedulemakers  participated  in  a  one-day  Data  Processing  Seminar, 
conducted  by  PUCC  Systems  Analyst,  Ed  Grant,  on  September  2^,  A 
follow-up  field  assignment  will  be  scheduled  during  October  to 
acquaint  staff  with  DP  hardware  at  PUCC,  425  Mason  Street  and  in 
Room  200  Annex, 

1980-1981  PRELIMINARY  BUDGET 

The  Schedule  8f  Traffic  Department  I98O-I98I  Preliminary  Budget  was  submitted 
September  19i  1979*    Program  goals  were  defined  and  project  tasks  categorized. 
Special  attention  was  directed  to  UMTA  Section  I5  Reporting  Requirements  and 
Continued  Implementation  of  the  5- Year  Plan. 

SERVICE  IMPROVEMENTS  -  SEPTEMBER 

(a)  Phase  lA  of  the  5- Year  Plan  was  placed  in  effect  August  29,  1979  for 
Weekday  Service,  September  1  for  Saturday,  September  2  for  Sunday,  An 
intensive  Load  Checking  Program  was  initiated  for  weeks  1,  3i  3  of  the 
implementation.    Schedule  Department  personnel  were  assigned  to  five  (5) 
key  locations  during  week  1  and  week  2  for  follow-through  supervision  of 
routing,  signing,  and  public  information.    Evaluation  meetings  were  con- 
ducted with  staff  from  Transportation,  Schedules  and  Public  Service,  on 
August  29,  30,  31. 

(b)  Revised  Weekday  schedules  were  placed  in  effect  as  needed  on  Monday, 
September  24th,    Service  improvements  were  as  follows: 
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LINE      NAME                                            AUGUST  29  HEADWAY  REVISED  HEADWAYS 

AM  Peak    FM  Peak  AM  Peak  PM  Peak 

IX         California  Exp.                             5              5                   3,^  5 

31L0C  Balboa  8  8  6  6 
38LOC    Geary                                              6              6  65 

38  LT    Geary  Limited                                6              6                   6  6* 

•  Service  extended  to  659PM  OUTBOUND 

Traffic  Checks  were  conducted  after  revised  schedules  were  placed  into  effect. 


(c)    December  5i  1979  Divisional  Signup  Schedules  are  being  prepared.  New 
schedules  will  be  constructed  as  follows: 


Line  # 

Improvement 

\jk 

Sat 

Sun 

TC 

8  CASTRO 

HDW,  RT,  RC 

X 

X 

X 

TC 

1^  MISSION 

HDW 

X 

MC 

15  THIRD 

HDW,  RT,  RC 

X 

X 

X 

MC 

18  SLOAT 

EXT.  to  42AV 

X 

X 

X 

TC 

22  FILLMORE 

TC  "OWL"  SERVICE 

X 

X 

X 

MC 

28-19th  AVE 

EXT.  to  Bay  St. 

X 

X 

X 

TC 

50  STOCKTON 

HDW,  RT,  RC 

X 

X 

MC 

3OX  STOCKTON  EXP 

HDW,  RT,  RC 

X 

MC 

31  BALBOA 

HDW 

X 

MC 

32  EMBARCADERO 

HDW 

X 

TC 

41  UNION 

HDW,  RT 

X 

X 

MC 

kl  HOWARD 

TO  WOODS  DIVISION 

X 

MC 

k?  SANSOME 

HDW,  RT,  RC 

X 

X 

X 

MC 

55  SACRAMENTO 

HDW,  RC 

X 

X 

MC 

58  RICHMOND 

♦NEW  LINE  10-22-79 

X 

MC 

82  CHINATOWN 

TC  OPERATION 

X 

MC 

83  PACIFIC 

HDW  10-22-79 

X 

KEY     HDW  =  Headway  Improvement,    RT  =  Running  Time  Adjustment 
RC    =  Recovery  Adjustment 
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Scheduled  Projects 

MR-716  -  Turk  Street  Office  Euilding  Alterations  to  Offices  -  Contract 
94%  Complete.    Punch  List  Work  Remains 
Contractor:    Kingshill  §  Sons  d,  Sutter  Corp. 

MR-719  -  Potrero  and  Presidio  Division  -  Rehabilitate  Shop  and  Yard  Lighting 
Contract  -  Scheduled  Completion:    December  31,  1979. 

Contractor:  Brayer  Electric  Company. 

MR-717  -  Potrero  Division  Restroom  Facilities  for  Paint  Shop 
scheduled  Completion:    October  1979. 
Contract  92%  CoT^plete 

Contractor:    Henry  L.  Chapot  §  Associates 


MR-721  -  Emergency  Repairs  to  Cable  Machinery  Winding  Equipment  - 

Force  Account  Work  continuing  on  pressure  lubrication  system  and 

pinion  restrainers.  Scheduled  Completion:  October  26,  1979. 

Contractor:    D.  W.  Nicholson 

MR  -722  -  Turk  Street  Office  Building  -  Parking  Lot  Improvements 
Scheduled  to  receive  Bids  -  November  1979. 

MR  -723  -  Upper  Geneva  Yard  Fence  Extension 

Bids  received.    Award  Scheduled  October  1979.    Completion  November  17,  1979. 

MR  -  724-  Woods  and  Metro  Storerooms  -  Access  Control  and  Alaim  System 
Scheduled  Bid  Call  November  1979. 

MR  -  725  -Lighting  Improvements  at  Embarcadero  and  Van  Ness  Crossovers  - 
Bids  received.  Award  and  Scheduled  Completion:    October  1979. 

MR  -  726  -Geneva  Office  Building  -  Electric  Heaters 
Scheduled  Bid  Call  October  1979. 

79-40  -  Subway  System  -  Location  Signing 

Work  continuing  by  Ways  §  Structures    -  Completion  October  1979. 

79-54  -  Muni  Metro  Elevator  §  Escalator  Repairs 
Completion:    Scheduled:    November  1979. 

79-69  -  Kirkland  Yard  Fuel  Pumps 

Installation  Work  continuing  by  Ways  §  Structures  5  Machine  Shop 
Scheduled  Completion:    October  1979. 

Professional  Service:    Chin  and  Hensoit- Emergency    Contract  for 
Consulting  S-rvices  -  Continuing. 
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TASK  FORCE 


1 .    Task  Force  Personnel 

The  following  people  were  assigned  to  the  MUNI  Metro  Task  Force 
during  September:    Farrel  Schell,  Program  Director;  Jack  Fritscher, 
Technical  Editor;  Tom  Mullaney,  Program  Manager  for  LRV:  Peter  Straus, 
Planner;  Li  Hie  Creeks,  Senior  Stenographer  and  Gail  Freeman  has  been 
assigned  full-time  to  Mr.  Baggetta  at  the  Metro  Center. 

In  addition,  the  following  individuals  have  served  as  Project 

Signals  and  Communications 
Operations 

Ways  and  Structures,  Facilities 
Electrical  Propulsion 
Equipment  Maintenance 
LRV 

Planning  and  Schedules 
System  Safety  and  Special  Training 
Accounting 

Technical  Publications 
Personnel 

Most  of  the  Project  Managers  are  unable  to  devote  full-time  to  the 
Metro  activities  because  of  other  responsibilities.    Brian  Cunningham 
will  replace  Cameron,  who  is  the  Metro.  Manager. 


Managers : 

A. 

Merrill  Cohn 

B. 

Don  Cameron* 

C. 

John  O'Neill 

D. 

Bob  Stein 

E. 

Gail  Freeman 

F. 

Tom  Mullaney 

Gl. 

Peter  Straus 

G2. 

Lee  Washburn 

G3. 

(Open) (Straus) 

G4. 

Jack  Fritscher 

G5. 

(Open) (Straus) 

2.  Contracts 


We  are  about  to  complete  the  process  of  contracting  with  UTDC  to 
provide  training  support  services  to  MUNI  Metro.    The  contract  has 
been  undergoing  review  since  July.    We  may  have  approval  to  start 
work  in  October. 


We  are  also  developing  a  contract  with  Boeing-Vertol  for  logistic 
support.  The  contract  is  being  drafted  and  will  start  the  review 
process  in  October. 

Several  small  contracts  for  special  services  are  also  being  pro- 
cessed for  word  processing,  schedule  assistance  and  editorial  support. 


3.  Personnel 


Hiring  of  authorized  personnel  for  MUNI  Metro  has  improved,  but  we 
are  unable  to  get  accurate  data  on  vacancies.     Records  are  being 
audited  by  the  Personnel  Department  and  by  the  Divisions  to  resolve 
discrepancies.    Current  data  indicates  at  least  90  vacant  positions 
over  three  months  old  out  of  220  authorized. 

The  hiring  process  is  currently  being  delayed  at  the  Controller's 
Office  because  of  the  funding  shortages.    The  Federal  Grant  is  needed 
to  resolve  the  question  of  available  funds. 


-7- 


4.    Fare  Collection 


The  fare  collection  equipment  has  not  arrived  on  schedule.    It  was 
scheduled  for  August.    The  new  forecast  is  for  partial  shipment  in 
late  November,  but  that  forecast  is  not  substantiated.    It  may  be 
possible  to  open  the  N-Line  without  the  fare  gates,  but  installing 
the  equipment  after  opening  would  present  problems. • 


5.  Signal  System 

Completion  of  the  basic  signal  system  is  now  expected  in  November. 
The  slippage  has  been  constant  over  the  past  5  or  6  months,  but 
progress  has  been  made  toward  getting  a  working  system  for  training 
purposes.    The  system  from  Duboce  to  Embarcadero  Station  is  likely 
to  be  acceptable  for  training  purposes  in  a  few  more  days  (except 
for  the  power  supply  redesign  issue  and  the  certification  issue). 
The  full  system  to  West  Portal  Station  is  not  scheduled  for  com- 
pletion until  mid- 1980. 

6.  Emergency  Telephones 

The  contracts  are  awarded,  but  schedules  have  not  been  confirmed. 
The  emergency  telephones  will  not  be  available  in  time  for  use 
during  simulated  service.    This  may  create  a  delay  in  the  opening. 
Alternatives  are  being  explored. 

7.  Cost  Reporting 

No  cost  reports  have  been  received  this  month.    (None  have  ever 
been  received.)    A  plan  to  develop  a  cost  accounting  system  is 
being  prepared,  but  there  is  no  schedule. 


8.    Elevators  and  Escalators 


Procurement  documents  have  been  prepared  (by  DPW)  to  have  the 
Metro  elevators  and  escalators  repaired  and  maintained.    The  con- 
tracts will  probably  become  effective  in  October. 

9.    Emergency  Ventilation 

Written  directions  for  operation  of  the  emergency  ventilation 
fans  are  being  posted  at  the  control  rooms  and  Muni  personnel 
are  being  trained  to  operate  the  fans.    The  BARTD  consultant 
is  going  to  conduct  a  study  to  indicate  the  proper  action  to  take 
using  the  fans  under  various  situations.    The  study  will  probably 
be  started  in  October.    In  the  meantime  an  interim  procedure 
has  been  established  and  Muni  Central  Control  is  being  trained 
to  implement  the  procedure  if  needed.    This  is  behind  schedule, 
but  progress  is  being  made.    The  schedule  for  BARTD  control  of 
the  joint  station  fans  is  now  under  review  because  of  BARTD 's 
Strike. 
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10.    Janitorial  Contracts 


This  was  at  one  time  to  be  provided  by  BARTD  but  that  plan  has  been 
abandoned.    Now  we  have  prepared  documents  to  go  out  for  bids, 
but  delays  in  that  process  now  suggest  that  some  other  solution 
is  needed. 

n.    BARTD  Negotiations 

Negotiations  with  BARTD  are  continuing.    Monthly  meetings  are 
making  slow  progress.    Claims  from  previous  years  are  still  at 
issue.    We  are  not  expecting  BARTD's  support  in  the  subway. 

12.  Fire  Equipment  &  Clearance 

Many  of  the  items  requested  by  the  San  Francisco  Fire  Department 
have  been  completed.    The  deluge  system  has  been  tested.  Modifi- 
cations are  still  needed.    A  large  issue  is  rising  regarding 
pressure  tests  of  stand  pipes.    A  stalemate  is  occurring  and  could 
be  a  serious  delay. 

13.  Training 

The  reconstituted  Operator  Training  Program  is  doing  very  well. 
There  is  a  problem  in  getting  students  assigned  to  the  classes, 
but  the  training  is  excellent. 

Station  Agent  Training  is  being  delayed  because  the  rules  and 
procedures  are  not  completed  on  time.    Station  Agent  Supervisors 
are  to  be  hired  on  15  October  and  begin  training.    We  will  hold 
that  schedule  even  if  it  means  improvising  on  the  training.  The 
four  supervisors  will  be  helpful  in  training  the  Station  Agents 
when  they  are  hired  (scheduled  for  15  November). 

Central  Control  Training  is  being  developed  in  a  six-phase 
program.    The  first  phase  is  LRV  familiarization  and  is  under- 
way.   Phase  II  is  scheduled  to  start  in  October,  but  the  delays 
in  the  UTDC  contract  and  in  staffing  may  make  an  adjustment 
necessary. 

14.  Equipment  Maintenance 

The  maintenance  on  the  LRV  is  behind  schedule.    Shortages  of 
personnel,  the  push  to  get  the  PCC  fleet  into  condition,  and 
the  need  to  assign  persons  to  training  classes  will  continue  to 
create  a  backlog.    The  situation  will  hopefully  start  to  improve 
within  the  next  couple  of  months. 
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15.  Schedule 


The  MUNI  Metro  schedule  reports  have  been  required  of  the  supervisors 
and  managers  every  two  weeks.    They  are  almost  never  (with  exceptions) 
submitted  on  time.    The  reports  that  are  submitted  show  slips  in 
schedule  as  a  general  rule.    The  present  schedule  cannot  be  relied 
upon.    At  the  present  time  we  can  still  schedule  the  start  of 
simulated  service  on  15  November.    But  several  areas  of  work  are 
slipping  past  that  date  (fare  collection,  public  address  and  CCTV 
equipment,  subway  cleanup,  emergency  telephone,  central  control 
equipment,  rules  and  procedures  and  personnel).    The  question  now 
is,  can  we  "work  around"  the  late  items  until  they  are  provided. 
So'far,  we  see  no  reason  why  we  can't  open  as  schedi/led.  (But 
wait  til  next  month.) 


16.  Attachments 

The  Weekly  Status  Report  (79-40)  is  attached.  The  current  Summary 
of  Problem  Reports  is  also  attached. 
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•IstATUS  REPORT  FOR  WEEK  79-40 


OCTOBER  5.  1Q7q 


MUNI        METRO        TASK  FORCE 


DISTRIBUTION: 
R.  Sklar 

J.  M.  Christensen,  Jr. 
N.  Keane 
C.  Green 
G.  Duarte 


1. 


2. 


3. 


4. 


6. 


R.  Bartholomew 
D.  Cameron 
B.  Cunningham 
G.  Freeman 
T.  Mullaney 


P. 
V. 
J. 
M. 
R. 


Straus 

Belliveau 

Beckham 

Cohn 

Bel 


J. 
J. 
T. 
L. 
J. 


Fn'tscher 
Wei  gel 
Hopkins 
Washburn 
O'Neill 


Critical  Milestone  Week  Numbers: 
N  minus  15 


Vehicle  Status: 
Accepted 

Accepted  cars  available  for  operation 
Number  of  cars  in  acceptance  tests 
Being  readied  for  tests 
Total  at  Metro  Center 


56 

47  to  53 
7 
1 

64 


Operating  Data: 
Miles 

Trouble  reports 
Miles  per  trouble  report 

Operator  Training  for  LRV: 
Qualified  For: 
Operators 
Shops 

Instructors 
Inspectors 
Acting  Inspectors 


174 


Last  Week 
— J,UbU 

16 


Total  (since  acceptance) 
383 


Signal  Operation 
59 
9 
1 

18 
12 


Subway 


Revenue 
0 
0 
0 
0 
0 


Service 


Central  Control  Training  (5  Phases): 
Supervisors 
Dispatchers 


(1)  LRV    (2)  Rules    (3)  Radio 


1 

(+2) 


0 
0 


Metro  Personnel  Hiring: 
Authorized  positions 
Filled 
Vacancies 


190*  (Vacancies  are  on  an  average  three  (3) 
107     months  late.) 
83 

♦Budgeted  and  requested,  not 
including  operations. 


Areas  of  Concern  (This  Week's  PANICS): 
Janitorial  contracts 
Radio  equipment  delivery 
Fare  collection  equipment  schedule 
Signal  system  acceptance 
Emergency  telephone  schedule 
Rules  and  Procedures— Ways  and  Structures 

—Station  Agents 
Personnel  hiring  (Controller) 
Funding 


8.    Problem  Reports: 

Total  Prepared  197 

Resolved  y\2 

Active  85 


TRANSIT  IMPROVEMENT  PROGRAr>l 
Activities  for  Month  of  September,  1979 


I.  Contracts  Under  Construction 

Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR--586R 

Contractor;     Boeing  Vertol  Company 

Car  Nos.   1270  through  1272,   1274  and  1275  have  been  accepted 
by  SFMRIC.     Car  Nos.   1279  through  1283  have  been  delivered 
and  are  in  their  "30-day"  test  period. 

A  total  of  64  cars  delivered  to  Muni  with  56  cars  accepted. 
The  target  completion  date  is  March,  1980. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor:     Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of 
the  signal  system  and  associated  controls. 

The  target  completion  date  is  October  15,  1979. 

Muni  Metro  Rail  Center 

Contract  No.  MR--609 

Contractor:     Swinerton  and  Walberg 

The  Contractor  completed  installation  of  grease  pump. 

The  target  completion  date  is  October  25,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:     Keene  Corporation 

Contractor  continued  with  remedial  work. 

The  target  completion  date  is  October  31,  1979. 


-12- 


Transit  Stop  Signs ^  Phase  I 

Contract  No.  MR-616R  (Fay  Project  M-3072-9) 
Contractor:  Kingshill/Sutter 

Contractor  continued  fabricating  sign  posts  and  sign  hard- 
ware.    Installed  five   (5)   sign  posts  and  placed  twelve  con- 
crete bases  and  is  now  waiting  for  delivery  of  decal  material. 

The  target  completion  date  is  December  30,  1979. 

Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:     William  Simpson  Construction  Company 

Contractor  continued  remedial  work. 

The  target  completion  date  is  November  1,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:     Abbett  Electric  Corporation 

No  work  this  month.     Waiting  for  Change  Order. 

The  target  completion  date  is  November  24,  1979. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 
Contractor:     E.  H.  Morrill  Company 

Submittals  by  the  Contractor  were  reviewed  and  processed. 

The  target  completion  date  is  December  10,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:     Motorola  Communications  &  Electronics,  Inc. 

Contractor  delivered  six   (6)  base  stations  and  two  (2) 
antenna  combiners  to  McLaren  Park  site.     Muni  shops  fc.b- 
ricating  guards  for  antenna  lines. 

The  target  completion  date  is  December  30,  1979. 
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Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-636  -  Purchaser  No.  899 
Contractor:     L.  B.  Foster 

No  work  done  this  month. 

The  target  completion  date  is  December,  1979 • 

UHF  Radio  Antenna  in  Subway  and  Tunnels 
Contract  No.  MR-64  8 

Contractor;     Abbett  Electric  Company 
No  work  done  this  month. 

The  target  completion  date  is  December  30,  1979. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR- 6 52  ~  CP  No.  725 
Contractor:       Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  revised 
schedule.     Some  items  of  equipment  will  be  delivered  in 
October,  1979.     Delivery  of  the  booth  gates  is  expected  in 
November,  1979. 

The  target  completion  date  is  January,  1980. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 
Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlarge- 
ment -  Contract  No.  MR-654 
Contractor:     Homer  J.  Olsen,  Inc. 

Contractor  continuing  installation  of  D.P.W.  Sewer  on 
Duboce  Avenue  between  Church  and  Noe  Streets . 

The  target  completion  date  is  January  9,  1980. 

M-Line  Extension,   San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-6  57 

Contractor:     Komer  J.  Olsen,  Inc. 

Contractor  continued  with  remedial  work. 

The  target  completion  date  is  October  8,  1979. 
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Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System 
Contract  No.  MR-6  6QR2 

Contractor:     Nibbi/Lowe,  Joint  Venture 

Contractor  started  work  on  Agent's  Booths  at  Embarcadero 
Station. 

The  target  completion  date  is  March  23,  1980. 

Lighting  System  in  Twin  Peaks  Tunnel 

Contract  No.  MR-662 

Contractor:     Abbett  Electric  Corp. 

The  Contractor  completed  conduit  installation  and  cable 
pulling  work  for  light  fixtures.     Contract  Modification  No.  2 
is  being  reviewed  and  processed. 

The  target  completion  date  is  November  2,  1979. 

Central  Control 
West  Portal  Station 
Contract  No.  MR-669 

Contractor:     Henry  L.  Chapot  &  Associates 

Contractor  started  electrical  and  partition  work. 

The  target  completion  date  is  November  30,  1979. 

Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR-67Q 

Contractor  started  installing  rigid  conduit  and  terminal 
cabinets  from  Van  Ness  Station  to  Embarcadero  Station. 

The  target  completion  date  is  February  8,  1980. 

Furnishing  and  Installing  an  Emergency  Telephone  System  in 
Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Contract  No.  MR-671 
Contractor:  Wismer~" and  Becker 

Contractor  started  preparing  shop  submittals. 

The  target  completion  date  is  March  1,  1980. 
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Furnishing  and  Installing  Communications  Data  Transmission 
System  in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-672 

Contractor:     Kingston  Contracting ^  Inc. 

This  contract  was  certified  on  September  25,   1979  by  the 
Controller.     The  Notice  to  Proceed  was  issued  to  contractor 
establishing  October  8,  1979  as  the  first  contract  day. 

The  target  completion  date  is  May  4,  19  80. 

Trolley  Wire  Shields  for  Van  Ness  Station 
Contract  No.  MR-673  (Informal) 
Contractor:     Henry  L.  Chapot  &  Associates 

Contractor  started  work  on  the  molds. 

The  target  completion  date  is  October  18,  1979. 

II.        Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  &  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing 
the  entire  subway  signal  system. 

COMPAK  (Communications  Systems  Project) 
Consultant:     Comsul  Ltd. 

Comsul  Ltd.  completed  final  plans  and  specifications  for 
public  address  and  closed  circuit  TV  facilities  in  Muni  Metro 
passenger  stations. 

Design  of  Muni  Metro  Rail  Center 

Consultant:     International  Engineering  Company 

HQK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  de- 
sign work  on  an  "As  Necessary"  basis. 
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Design  of  Cable  Car  System  Rolling  Stock 
Consultant:     Thomas  T.  Lunde^  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  is  reviewing  shop  drawings  and  is  providing 
technical  advice  on  the  project. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround 
Facilities  Easterly  of  Embarcadero  Station 
Consultant;     Sverdrup/Foster ,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA- 
Washington,  D.C.  for  review  and  approval.     No  further  action 
this  month. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  &  Hensolt^  Inc. 

Work  according  to  the  two  divisions  or  sectors  of  the  agree- 
ment with  Chin  and  Hensolt,  Inc.,  has  proceeded  as  follows: 

Sector  I  —  Rehabilitation  of  the  Cable  Car  Barn,  is  in 
the  final  stage  of  design  and  construction  document  develop- 
ment.    However,  work  has  been  delayed  because  of  findings 
under  the  Sector  II  trackway  study  which  have  impacted  the 
design  of  the  cable  winding  machinery.     Solutions  being  pro- 
posed under  this  study  have  required  some  rethinking  in  the 
configuration  of  certain  main  components.     The  completion 
date  has  therefore  been  revised  to  December  1,  1979.  The 
cost  of  the  project  is  now  estimated  at  $11,700,000. 

Sector  II  —  Systems  analysis  of  the  Cable  Car  Trackway,  has 
been  completed  and  the  report  accepted  by  the  Public  Utilities 
Commission.     It  has  generated  three  major  actions:  first, 
the  shutdown  of  the  entire  system  for  three  to  six  months  to 
permit  major  interim  repairs  related  to  safety  and  reliability; 
second,  a  search  for  funding  sources  to  implement  the  $31,000,000 
trackway  replacement  program  recommended  by  the  report;  and 
third,  the  securing  of  consultant  services  to  carry  out  the 
entire  program. 

On  the  assumption  that  the  engineering  work  can  start  by 
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this  December,  construction  will  commence  in  January,  1982 
and  be  completed  in  20  to  24  months.  The  Barn  reconstruc- 
tion. Sector  I,  will  also  be  performed  in  this  time  frame. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill 
Station 

Consultant:     Esherick,  Homsey,  Dodge  and  Davis/Rutherford 
and  Chekene,  A  Joint  Venture 

Scheme  II,  approved  by  both  the  Public  Utilities  Commission 
and  the  governing  Historic  Preservation  Agencies,  has  been 
deferred  indefinitely.     Interim,  less  costly  alternatives 
that  will  meet  minimum  operational  and  safety  standards  of 
the  forthcoming  Muni  Metro  service  are  now  being  studied. 

This  effort  is  expected  to  be  completed  by  the  beginning 
of  November,  whereupon  the  Consultant's  agreement  will  be 
modified  accordingly.     Design  work  is  anticipated  to  com- 
mence by  January,  1980  and  will  take  approximately  nine 
months. 

III.         Projects  Under  Planning,  Design,  Bidding  and  Award 

A.     Municipal  Railway  Contract 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-6  68 

The  contract  consists  of  fabrication  and  installation 
of  900  transit  stop  signs  at  selected  locations  through- 
out the  City.     The  project  is  funded  by  the  Federal  High- 
way Administration  of  the  U.S.  Department  of  Transportation 
under  a  Federal  Aid  Urban  System  Grant. 

Contract  is  still  being  held  in  abeyance  pending  FAU 
approval  of  funding. 

Muni  Metro  Subway  -  Van  Ness  Station 
Modification  of  Ventilating  System 
Contract  No.  MR-675  (Informal) 

The  work  to  be  performed  under  this  contract  consists 
of  furnishing  and  installing  new  exhaust  fan,  louvers 
and  related  appurtenance  modifying  the  existing  ventila- 
tion system  at  Van  Ness  Station  of  the  Muni  Metro  subway. 

Invitations  to  bid  were  sent  to  five   (5)  prospective 
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contractors  with  bid  call  scheduled  for  September  18, 
1979.     No  bids  were  received  that  date.     The  staff 
recommended  that  this  informal  contract  be  negotiated 
with  a  local  contractor. 

Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR- 67 6 

The  work  to  be  performed  under  this  contract  consists 
of  furnishing  and  installing  a  complete  train  destina- 
tion sign  system  (Platform  Display  System)   in  the  Muni 
Metro  station  at  Embarcadero,  Montgomery,  Powell,  Civic 
Center,  Van  Ness,  Church,  Castro  and  West  Portal.  The 
equipment  for  the  system  at  Forest  Hill  Station  will  be 
furnished  by  the  contractor  but  not  installed.  The 
system  will  provide  Muni  riders  information  about 
routing,  delays,  rerouting  accidents,  emergencies,  and 
for  advertising  purposes. 

The  Pxiblic  Utilities  Commission  authorized  bid  call  and 
the  contract  was  advertised  on  September  14,  1979, 
with  bid  opening  scheduled  for  October  12,  1979. 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677 

The  work  to  be  performed  under  this  contract  consists  of 
furnishing  and  installing  a  second  escalator  in  the  Van 
Ness  Station  of  the  Muni  Metro  subway  to  connect  the 
mezzanine  and  platform  level  at  the  east  end  of  the 
station. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 

Public  Address  System  for  Muni  Metro  Stations 
Contract  No.  MR-678 

The  work  to  be  performed  under  this  contract  consists 
of  furnishing,  installing  and  testing  a  public  address 
system  in  each  of  the  new  Muni  Metro  subway  stations 
(Embarcadero,  Montgomery,  Powell,  Civic  Center,  Van  Ness, 
Church,  Castro  and  West  Portal) . 

This  system  will  enable  the  station  agents  to  page  and 
make  audible  announcements  to  the  public  in  the  paid 
and  unpaid  areas  of  the  station. 
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The  Public  Utilities  Commission  authorized  bid  call. 
The  contract  was  advertised  for  bid  on  September  14, 
1979  with  bid  opening  scheduled  for  October  3,  1979. 

Closed  Circuit  TV  System  for  Muni  Metro  Stations 
Contract  No.  MR-679 

The  work  to  be  performed  under  this  contract  consists 
of  furnishing,  installing  and  testing  a  closed  circuit 
television  system  in  each  of  the  new  Muni  Metro  subway 
stations   (Embarcadero,  Montgomery,  Powell,  Civic  Center, 
Van  Ness,  Church,  Castro  and  West  Portal) . 

The  system  will  enable  the  station  agents  to  survey,  to 
view  and  to  be  aware  of  the  security  and  safety  of  the 
public  in  the  paid  and  unpaid  areas  of  the  station. 

The  Public  Utilities  Commission  authorized  bid  call. 
The  contract  was  advertized  for  bid  on  September  14, 
1979,  with  bid  opening  scheduled  for  October  3,  1979. 

Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication 
Facilities  at  Former  Eureka  Station 
Contract  No.  MR~680 

The  work  to  be  performed  under  this  contract  consists 
of  the  removal  of  Kiosks  above  the  Eureka  Station  which 
is  no  longer  in  use  by  the  public. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 
IV.  Miscellaneous 

J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church 
streetcar  line  from  its  present  terminus  at  30th  and  Church 
Streets  to  the  new  Muni  Metro  Rail  Center.     A  Request  for 
Proposals   (RFP)  as  authorized  by  the  Public  Utilities  Commis- 
sion for  consultant  assistance  in  the  preparation  of  prelimin- 
ary plans  and  cost  estimates  and  environmental  documentation 
for  the  proposed  project  was  sent  to  eleven  consulting  firms 
with  four  responding.     Interviews  were  held  on  August  15,  1979. 

The  project  is  being  held  in  abeyance  by  the  Commission 
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Public  Utilities  Commission 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIANNE  FEINSTEIN.  MAYOR 


287  CITY  HALL 


SAN  FRANCISCO,  CALIFORNIA  94102 


558-4986 


MEMORANDUM 


October  15,  1979 


TO: 


PUBLIC  UTILITIES  COMMISSION 


Commissioner  Claire  C.  Pilcher,  President 
Commissioner  Peter  McCrea,  Vice  President 
Commissioner  H.  Welton  Flynn 
Commissioner  John  F.  Henning,  Jr. 
Commissioner  John  M.  Sanger 


SUBJECT:     QUARTERLY  REPORT  ON  CLAIMS  SETTLEMENTS 

Attached  is  a  report  on  the  activities  of  the  Municipal 
Railway  Claims  Department  for  the  quarter  ending  September  30, 
1979.    Also  attached  are  detailed  monthly  reports  for  the 
three  months  of  the  quarter  covered. 


Attachment 


cc:    Richard  Sklar 

John  M.  Christensen,  Jr. 

McMorris  Dow 

Nancy  Keane 

Curtis  E.  Green 

Reed  J.  Jordan 

Paul  Holm 


THRU: 
THRU: 


RICHARD  SKLAR 
CURTIS  E.  GREEN 
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REED  J.  JORDAN 
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Explanation  of  "Comparieon  Claims  Report  for  Public  Utilities  CominiBsioners. " 


Ist  Column  -  reading  from  left  to  right  •  -  Suits  Filed 

la.    Shows  the  number  and  amount  of  suits  that  were  filed  through  the 
comparative  month  , 

lb.    Shows  the  number  and  amount  of  suits  that  have  been  liquidated  for 
the  comparative  fiscal  years  through  dismissals,  settlements,  and  plaintiff 
and  defense  judgments. 

Ic.    Shows  the  number  and  amount  of  suits  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

Id.    Shows  the  number  and  amount  of  suits  that  were  pending  at  the  end 
of  the  comparative  fiscal  years  after  filing  and  liquidation  took  place. 

2nd  Column  -  reading  from  left  to  right    -  Claims  Filed 

2a.    Shows  the  number  and  amount  of  claims  that  were  filed  through  the 
comparative  month* 

2b.    Shows  the  number  and  amount  of  claims  that  have  been  liquidated  for 
comparative  fiscal  years  throu^  settlements,  denials  and  transfer  to  suit. 

2c.    Shows  the  number  and  amount  of  claims  that  were  filed  at  the  end 
of  the  comparative  fiscal  years. 

2d.    Shows  the  number  and  amount  of  claims  that  were  pending  at  the  end 
of  the  comparative  fiscal  years. after  filing  and  liquidation  took  place. 

3rd  Column  -  reading  from  left  to  right    -  Claims  Denied 

3a.    Shows  the  number  and  amount  of  claims  that  were  denied  through  the 
comparative  month • 

3b.    Shows  the  number  and  amount  of  claims  that  were  denied  through  the 
end  of  the  comparative  fiscal  years. 

Ath  Column  -  reading  from  left  to  right    -  Cases  Settled 

^a.    Shows  the  number  and  amount  paid  out  through  settlement  and  judgment 
through  the  comparative  month , 

^b.    Shows  the  number  and  amount  paid  out  in  settlements  and  judgments 
through  the  end  of  the  comparative  fiscal  years. 

Accidents  and  Incidents 
5th  Column  shows  a  comparison  of  accidents  eoid  incidents  reported  to  the 
Claims  Department  through  the  comparative  month. 

The  bottom  column  is  a  breakdown  of  the  investigative  assignments  for  claims 
investigators  working  out  of  the  MunicipsG.  Railway  Claims  Office. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

cA-os-oose 

s  Quarterly  Progress  Report  to 

Urban  Mass  Transportation  Administration  . 

for  July-September  1979 

GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement  Program 
for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and  Power  during  the 
third  quarter  of  calendar  year  1979. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  continued  on  Contract  HH-533,  "J"  Line  Streetcar  Overhsad  System, 
Duboce  Avenue  to  30th  Street,  Conversion  for  Pantograph  Operation. 

Construction  work  commenced  on  Contract  ElI-534,  "L"  Line  Streetcar  Overhead 
System,  West  Portal  Avenue  to  Wawona  Street,  Conversion  for  Pantograph  Operation 
and  Feeder  Undergrounding . 

Plans  and  specifications  were  completed  for  Contract  HH-535,  "M"  Line  Streetcar 
Overhead  Systejn,  St.  Francis  Circle  to  Plymouth  and  Broad  Streets,  Conversion  for 
Pantograph  Operation  and  Feeder  Undergrounding.  The  contract  was  advertised  on 
August  17,  1979  and  bids  were  received  on  September  13,  1979.  The  contract  was 
awarded  on  September  25,  1979  to  L.  K.  Comstock  &  Company,  Inc.,  San  Francisco, 
California,  who  submitted  the  low  bid  of  $833,702. 

Bids  were  received  on  July  12,  1979  for  Contract  HH-571,  "M"  Streetcar  Line 
Extension,  Trolley  Overhead  Construction  and  Feeder  Undergroxmding .     The  contract 
was  awarded  on  July  24,  1979  to  Abbett  Electric  Corporation,  San  Francisco, 
California,  who  submitted  the  low  bid  in  the  amount  of  $230,256.     The  contract 
was  certified  by  the  City  Controller  on  August  22,  1979.     The  Contractor  was 
notified  of  the  starting  date  of  September  10,  1979. 

Overhead  Hardware  -  Purchase  Contract  -  Proposal  No.  116 

City  forces  completed  installation  of  overhead  hardware  received  under  Contract 
Proposal  No.  116  on  September  30,  1979.     The  hardware  was  installed  for  temporary 
PCC  operation  at  the  Muni  Metro  Center. 


-  1  - 


SUBSTATIONS 


Bids  were  received  on  July  10,  1979  for  Contract  HH-545,  Outer  Mission  Substation, 
Install  Auxiliary  Equipment.     The  contract  was  awarded  on  July  2A,  1979  to  Abbett 
Electric  Corporation,  San  Francisco,  California,  who  submitted  the  low  bid  in  the 
amount  of  $37,600.     The  contract  was  certified  by  the  City  Controller  on  August  22, 
1979.     The  Contractor  was  notified  of  the  starting  date  of  September  10,  1979. 

Construction  work  continued  on  Contract  HH-549,  Bryant  Substation  and  Power  Control 
Center,  Construct  Building  and  Install  Equipment.     (See  photos  at  end  of  this 
report.) 

Contract  HH-551R,  Richmond  Substation,  Equipment  Installation  and  Related  Building 
Alterations,  was  awarded,  subject  to  UMTA  approval,  to  Nibbi  Bros.,  Inc.,  the 
second  low  bidder,  on  July  10,  1979.    Ul-fTA  approved  the  av/ard  of  the  contract  to 
the  second  low  bidder  on  July  17,  1979.     The  contract  was  certified  by  the  City 
Controller  on  July  31,  1979.     The  Contractor  was  notified  of  the  starting  date  of 
September  3,  1979.     Construction  work  commenced.     (See  photos  at  end  of  this 
report.) 

Construction  work  was  completed  on  Contract  HlI-597,  Laguna  Honda  Substation, 
Install  Additional  Equipment,  on  August  13,  1979.     (See  photos  at  end  of  this 
report . ) 

Contract  HH-598,  Civic  Center  and  Church  Substations,  Escape  Hatches  and  Related 
Work,  was  certified  by  the  City  Controller  on  July  17,  1979.  The  Contractor  was 
notified  of  the  starting  date  of  August  6,  1979. 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  Contract  HH-611, 
Downtown,  Civic  Center,  Church  and  San  Jose  Substations,  Install  Additional  Feeder 
Circuit  Breakers. 

Equipment  Purchase 

The  Service  Engineer,  assigned  by  ITE-Gould  to  assist  during  installation  and 
testing  of  the  new  equipment,  provided  assistance,  as  required,  at  Bryant  and 
Laguna  Honda  Substations. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  purchase  of 
additional  substation  equipment  for  Stations  E,  J,  M  and  N. 

CONTROL  AND  COMMUNICATION 

Contractor  is  preparing  work  schedule  and  shop  drawings  for  submittal  under  the 
terms  of  the  contract  for  Contract  Proposal  No.  219,  Furnishing  and  Installing  a 
Transit  Power  Supervisory  Control  System. 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  Contract 
HH-574,  Communication  Cable  and  Subway  Maintenance  Telephone  Sj'stem  Installation. 
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FEEDER  m^DERGROUNDING 

California  Street,  Eighth  Avenue  and  32nd  Avenue  -  Underground  Duct  System 
(Contract  HH-581) 

Construction  V7ork  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  California  Street  between  Parker  and  32nd  Avenues,  in  8th  Avenue  between 
California  and  Fulton  Streets,  and  in  32nd  Avenue  between  California  and  Clement 
Streets. 

South  Van  Ness  Avenue,  16th  Strfeet  to  Army  Street  -  Army  Street,  South  Van  Ness 
Avenue  to  Mission  Street  -  Underground  Duct  System  (Contract  HH-582) 

Plans  and  specifications  were  completed  for  Contract  HH-582  for  the  installation 
of  manholes  and  construction  of  underground  duct  banks  in  South  Van  Ness  Avenue 
between  16th  and  Army  Streets  and  in  Army  Street  between  South  Van  Ness  Avenue 
and  Mission  Street.     The  contract  was  advertised  on  August  3,  1979  and  bids  were 
received  on  August  30,  1979.     The  contract  was  awarded  on  September  11,  1979  to 
W.  R.  Thomason,  Inc.,  Martinez,  California,  who  submitted  the  low  bid  in  the 
amount  of  $461,470. 

Mission  Street  -  Army  Street  to  Geneva  Avenue  -  Underground  Duct  System 
(Contract  HH-583) 

Construction  work  continued  on  the  installation  of  manholes  and  underground  duct 
banks  in  Mission  Street  between  Army  Street  and  Geneva  Avenue. 

Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets,  -  Market  to 
Townsend  -  Underground  Duct  System  (Contract  HII-584) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for  con- 
structing manholes  and  underground  duct  banks  in  Mission  Street  between  2nd  Street 
and  Embarcadero  and  in  3rd  and  4th  Streets  between  Market  and  Townsend  Streets. 
Feeder  cables  will  be  installed  in  these  duct  banks  under  a  later  contract. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-585) 

Plans  and  specifications  were  completed  for  Contract  HH-585,  Marina  Substation 
Area,  Underground  Power  Facilities  and  Related  Work,  which  consists  of  the 
installation  of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-561 
and  HH-579.     The  contract  was  advertised  on  September  14,  1979  with  bids  scheduled 
to  be  received  on  October  11,  1979. 

Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-586) 

Construction  work  continued  on  Contract  HH-586,  Bryant  Substation  Area,  Underground 
Power  Facilities  and  Related  Work. 
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Haight,  Hayes,  McAllister,  Fulton,  Parnassus,  Clayton  and  California  Streets  and 


8th  Avenue  -  Feeder  Undergrounding  (Contract  HK-587) 


Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  constructed  under  Contracts  HH-560,  IIH-562,  HH-567 
and  IIH-579  and  duct  banks  being  constructed  under  Contract  HH-581. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Feeder  Undergrounding 
(Contract  1111-588) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  duct  banks  being  constructed  under  Contract  HH-583  and  to  be 
constructed  under  Contract  HH-582. 

Mission,  Howard,  Folsom,  3rd  and  Ath  Streets  -  Feeder  Undergrounding 
(Contract  HH-589) 

Work  commenced  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  existing  duct  banks  in  Mission  Street  and  in  duct  banks 
constructed    under  Contract  HH-559  and  to  be  constructed  under  Contract  HH-584. 

Sutter,  Divisadero,  Turk,  McAllister,  Fillmore  and  Cough  Streets,  Overhead  Feeder 
Cable  Removal  and  Related  Work  (Contract  HH-592) 

Work  continued  on  Contract  HH-592,  Sutter,  Divisadero,  Turk,  McAllister,  Fillmore 
and  Cough  Streets,  Overhead  Feeder  Cable  Removal  and  Related  Work. 

San  Jose  Avenue  -  Mt.  Vernon  Avenue  to  Metro  Center,  M-Line  Track  Extension 
(Contract  MR-657) 

All  PIP  work  on  this  contract  was  satisfactorily  completed  in  accordance  with 
plans  and  specifications  on  August  10,  1979. 

Cable  Purchase 

During  the  quarter,  approximately  126,000  feet  of  insulated  power  cable  was 
ordered  from  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  in 
Contracts  HH-586  and  HH-53A.     Approximately  72,000  feet  of  cable  was  delivered 
for  installation  under  Contract  HH-586. 

MISCELLANEOUS 


No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report, 
FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
September  30,  1979. 
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ANTICIPATED  ACTIVITIES  FOR  TTIE  FORTHCOMING  QUARTER 


The  following  contract  will  be  awarded: 

(1)     HH-585    Marina  Substation  Area  -  Underground  Power  Facilities  and 
Related  VJork 

Bids  will  be  received  for  the  following  contract: 

(1)     HH-584    Mission  Street  -  2nd  Street  to  Embarcadero,  3rd  and  4th  Streets 
Market  to  Tovmsend'  -  Underground  Duct  System 

Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-574    Conrmunication  Cable  and  Subway  Maintenance  Telephone 

System  Installation 

(2)  HH-587    Haight,  Haj-es,  McAllister,  Fulton,  Parnassus,  Clayton  and 

California  Streets  and  8th  Avenue,  Feeder  Undergrounding 

(3)  HH-611    Downtown,  Civic  Center,  Church  and  San  Jose  Substations,  Install 

Additional  Feeder  Circuit  Breakers 

(4)  Purchase  Contract  for  Furnishing  and  Delivering  Substation 
Equipment  for  Stations  E,  J,  M  and  N 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79  -  O383  -MR 


10-9-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 
Non-Litigated  Settlements 
None 


Acdt.  No. 

&  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Litigated  Settlements 

Julia  Davis  aka 
Julie  Davis 


76  c  0319-13 

$100,000.00 


2-7 


5-20-77 


%  5,000.00 


Elise  Keusch 


78  T  0817-1 
$50,000.00 


2-7  1-4-79 


3,500.00 


Lola  Rowe 


76  T  1610-1 
$50,000.00 


2-7+       6-23-77  A 
(CI. 6-22-77) 


4,500.00 


Marilyn  Versaggi  aka 
Marilynn  Versaggi 


73  T  5087-1 
$100,000.00 


1_7  4-1-74 


8,750.00 


Florence  Weitz 


76  B  1209-1 
$100,000.00 


2-7+  2-6-77 


25,000.00 


Judgment 


Rosina  Cirelli 


75  B  0448-2  18-3  9-6-75 

$100,000.00 
(Includes  Costs  +  Interest  Upon  Demand.) 


4,414.33 


Index    350017  Sub-object  l450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Conjmission  at  its  meeting  of  October  9th,  1979- 


Romaine  A.  Smith,  Secretary 


10-9-79 


$51,164.33 


Total  Settlements 


(6) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


V 

WHEREAS,  The  Department  of  Public  Works,  in  accordance  with 
the  Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  eight  high  pressure  sodium  vapor  streetlights  on  19th  Avenue 
at  Holloway  in  conjunction  with  Hetch  Hetchy  Contract  HH-535,  as  depicted 
in  DPW  Preliminary  Drawing  C-4401;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing 
said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  Department 
of  Public  Works'  proposal  for  relighting  19th  Avenue  and  Holloway  with 
the  provision  that  construction  methods,  component  selection  and  other 
details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolutum  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  QCT  9  1979 


f  t 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCISCO 
RESOLUTION  No.  .^^^"I^HH^h^Li^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  609,  a  trolley  coach 
turnaround  at  the  transbay  terminal  is  to  be  constructed  under  the  Trolley 
Overhead  Program  with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate  of 
Determination  of  Exemption  from  Environmental  Review  EE  79.189  covering 
this  contract  on  June  26,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid  call  for  Hetch 
Hetchy  Contract  No.  609,  Construct  Trolley  Coach  Turnaround  at  Transbay  Terminal; 
and  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.  S,  Department  of  Transpor- 
tation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   

OCT  9  1979 


xary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 
RESOLUTION  NO. 


RESOLVED,  That  this  Comniission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $3,579.60;  approves  Final  Payment  in  the 
amount  of  $1,294.99,   in  favor  of  Dalton  Con- 
struction Company  under  Contract  WD-1754, 
Installation  of  6",  8"  and  12"  Ductile  Iron 
Main  in  Homewood  Place. 


I  hereby  certify  that  the  foregoing  resolution  was  ^o^C 

at  its  meeting  of.   


wlution  was  adobtcdJ? 

OCT  9  W3 


y  the  Public  Utilities  Commission 


Seer 


Aasifitant  General  'Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.   ^ jj^'Z^S^'SsiJ^ 


RESOLVED,  That  this  Commission 
accepts  the  work  as  satisfactorily  completed 
and  approves  Final  Payment  of  $11,699.00 
to  Amelco  Company  under  Contract  WD-1718  - 
Remote  Control  of  Line  Valve  in  Bay  Division 
Pipeline  #4  at  East  Pulgas,  San  Mateo  County, 
and  allows  one  hundred  and  sixty-five  (165) 
days  unavoidable  delay  due  to  seventy  (70)  days 
San  Francisco  Water  Department  requested  changes 
and  quote  on  additional  work,   forty-seven  (47) 
days  inoperability  of  San  Francisco  Water  Depart- 
ment equipment  and  forty-eight  (48)  days  inoper- 
ability of  Pacific  Telephone  equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted^  h^/^the  Public  Utilities  Commission 
at  its  meeting  of.  


ecretarv  and  Assistant  General  manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  9AH  rRANClBCO 
RESOLUTION  No..f 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount  of 
$5,475.90;  approves  final  payment  in  the  amount 
of  $4,284.00,   in  favor  of  The  Lowrie  Paving  Co., 
Inc.,  under  Water  Department  Contract  No.  1767, 
"Excavation  and  Repaving  for  Water  Service  Trenches. 


I  hereb\'  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

___     fiCT9  ^  

Secretary  and  Assistant  General  Manager 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUN-nr  OF  SAN  FRANCISCO 
RESOLUTION  No.  ¥  %t 


WHEREAS,  Ordinance  No,  200-77  provides  that  the  Water  and 
Sewer  Lien  Committee  shall  have  the  authority  to  write  off  uncol- 
lectible delinquent  accounts  less  than  fifty  dollars  ($50,00);  and 

WHEREAS,  Such  Ordinance  further  requires  notification  of  such 
action  to  the  Public  Utilities  Commission  and  the  Chief  Administra- 
tive Officer;  and 

WHEREAS,  The  Water  and  Sewer  Lien  Committee  at  its  meeting 
of  June  21,  1979,  authorized  the  write  off  of  7,168  closed  accounts 
totaling  $94,133.99  that  were  deemed  uncollectible;  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  approves  write 
offs  in  the  amount  of  $94,133,99  as  acted  upon  by  the  Water  and 
Sewer  Lien  Committee  per  list  on  file  with  the  San  Francisco  Water 
Department. 


I  hereby  certify  that  the  foregoing  resolution  was  adoptejd^jj^  the  Public  Utilities  Commission 


OCT  9 


at  its  meeting  of. 


Secretary  and  Assistant  General^anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  lMr>.  ./..^-.^^-'-../y^.^lL-^ 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  September  1979,  of  charges  for 
damages  against  miscellaneous  debtors,  San  Francisco 
Water  Department,  in  the  amount  of  $1,686.94. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  UQ  1    ^       \J«  ^ 


Secreiary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  tar, 


WHEREAS,  A  new  lighting  system  is  being  installed 
in  Twin  Peaks  Tunnel  under  Contract  No.  MR-662,  "Lighting 
System  in  Twin  Peaks  Tunnel";  and 
1.    K  WHEREAS,   It  will  be  necessary  to  make  certain  changes 

in  the  work  in  order  to  satisfactorily  complete  the  lighting 
system  installation  and  to  provide  adequate  clearances  in  Twin 
Peaks  Tunnel;   now,   therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.   2  in  the  debit  amount  of  $16,007.31  to  provide 
for  the  necessary  changes, 

-  '  -  Ji'' 

To  R 
c 


I  hereh's  certify  that  the  foregoing  resolution  tu«  adopted  by  the  Public  Utilitiei  Commi4$i0n 

,       OCT    9  1979 

at  tu  TNCettng  of.  


2 


SecreUiry  and  Auuumt  Gentral  MiUXAger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Ho.J^kt^^ijit^tCi 


RESOLVED,  that  this  Commission  hereby  approves  the  traveling 
expense  vouchers  for  employees  of  the  Municipal  Railway  as  follow: 


NAME 


2.    Lee  Washburn 


3»    Prank  Bauer 
Don  Cameron 


4»    Frank  Guzzo 
Edvin  Olsen 

5.    Thomas  Mullaney 


DATE  lESTINATION 


1.    Emest  Johnson        4/6-22  Boston 


4/9-14 


4/30- 
5/4 


Boston, 
Chicago  & 
Philadelphia 

Philadelphia 
&  Chicago 


5/2CU24    Ft«  Lauder- 
dale 

7/51-  Philadelphia 
8/3 


6.    Rod  Bartholomew       4/9-14  Philadelphia 


PgRPOSE 

To  study  MBTA«s 
system  safety 
for  LRV 


TRAVEL 
EXPENSE 

m2«95 


To  study  MBTA-PATCO  $926,64 

&  Chicago  Transit 

System 


To  aquire  in- 
formation & 
training  in 
central  control 
operations  and 
equipment o 

To  attend 
Motorola  School 

To  attend  LRV 
conference 

To  study  &  review 

MBTA-PATCO  & 

CTA  Transit  System 


$752,13 

$7 52 o 13 


$529.23 
$506.63 

$543o64 


$939.41 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


RESOLVED,  That  this  Commission  approves  the  Capital 
Improvement  Program  of  Hetch  Hetchy  Water  and  Power  for  the 
period  1980-81  through  1985-86;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the  amount  of 
$8,338,200  as  the  cost  of  the  program  for  Fiscal  Year  1980-81. 


I  hereby  certify  that  the  foregoing  resolutian  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

 OCT  9  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.. 


RESOLVED,  That  this  Coramission  approves 
the  Capital  Improvement  Program  of  the  San 
Francisco  Water  Department  for  the  fiscal  year 
19  80-81  through  19  85-86  and  authorizes  its  sub- 
mission to  the  Department  of  City  Planning. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  0X^I-9-__l97.9^  fj 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,   during  the  1976-1977  emergency 
drought ,  the  San  Francisco  Water  Department  was  a 
signatory  to  a  five  agencies  agreement  to  transport 
State  water  to  the  Marin  Municipal  District,  and 


WHEREAS,  said  agreement  between  the  Department 


of  Water  Resources,  the  Public  Utilities  Commission 
City  and  County  of  San  Francisco,  the  East  Bay  Muni- 
cipal Utility  District,  the  City  of  Hayward,  and  the 
Marin  Municipal  Water  District  will  expire,  and 

WHEREAS,   it  would  be  beneficial  to  continue 
this  agreement  until  June  1,   1981,  now  therefore  be 
it 


RESOLVED,  that  this  Commission  hereby  authorize 


the  General  Manager  of  Public  Utilities  on  behalf  of 
the  City  and  County  of  San  Francisco  to  execute  an 
extension  of  said  agreement. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


nr,T9  1979 


Secreta\ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


-#-r — r- 


WHEREAS,  Bids  were  received  on  that  ceirtain  San  Francisco  Water  De- 
partmsnt  290  Acre  Grazing  Lease  near  Sunol,  and 

WHEREAS,  Richard  Mendoza,  an  Individual,  submitted  the  highest  bid 
of  $5,075.00  per  year; 

NOW,  THEREFORE,  BE  IT 

RESOLVED,  That  this  Conmission  hereby  awards  to  Richard  Mendoza,  an 
Individual,  the  highest  and  responsible  bidder^  the  290  Acre  Grazing  Lease, 
(copies  of  which  are  on  file  with  the  Conmission '  s  Administrative  Secretary) , 
in  Alameda  County,  for  a  tern  of  three  (3)  years  commencing  November  1,  1979, 
in  the  amount  of  $5,075.00  per  year,  with  the  option  to  renew  for  an  ad- 
ditional three  (3)  years  at  a  negotiated  rental,  and  all  other  bids  for  the 
above  described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolvXkm  was  adopted  by  the  Executive  Committee 

at  its  meeting  of.    OCT  ri  1979  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.. 


WHEREAS,  Bids  were  received  on  that  certain  San 
Francisco  Water  Department  ^,405  acre  Grazing  Lease  near 
Sunol;  and 

WHEREAS,  W.  D.  McDonald  and  Edith  C.  McDonald  submitted 
the  highest  bid  of  $119,375.50  per  year; 
NOW,   THEREFORE,  BE  IT 

RESOLVED,  That  this  Commission  hereby  awards  W.  D.  McDonald 
and  Edith  C.  McDonald  the  highest  and  responsible  bidder,  the 
4,^05  acre  Grazing  Lease  (copies  of  which  are  on  file  with  the 
Commission's  Administrative  Secretary),  in  Alameda  County,  for 
a  term  of  three  (3)  years,  commencing  November  1,  1979,  in  the 
amount  of  $119,375.50  per  year,  with  the  option  to  renew  for 
two  (2)  successive  three  (3)  year  terms  at  a  negotiated  rental, 
and  all  other  bids  for  the  above  described  lease  are  hereby 
rejected . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted,  bv  the  Executive  Committee 

T  ■ '    '» 'i  /  9 

at  its  meeting  of.  '\  <  u  I    ^   J>  _  ^ 

77     -  /I  h' 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRAWrisco 
RESOLUTION  No.   V'^^^    -  v  «g 


WHEREAS,  Bids  were  received  on  that  certain  San 
Francisco  Water  Department  1,335  acre  Grazing  Lease  near 
Sunol;  and 

WHEREAS,  Ernest  J.  Pombo,  an  individual,  submitted  the 
highest  bid  of  $32,707.50  per  year; 
NOW,  THEREFORE,  BE  IT 

RESOLVED,  That  this  Commission  hereby  awards  to  Ernest 
J.  Pombo,  an  individual,  the  highest  and  responsible  bidder, 
the  1,335  acre  Grazing  Lease  (copies  of  which  are  on  file 
with  the  Commission's  Administrative  Secretary),  in  Alameda 
County,  for  a  term  of  three  (3)  years,  commencing  November  1, 
1979,  in  the  amount  of  $32,707.50  per  year,  with  the  option 
to  renew  for  an  additional  term  of  three  (3)  years  at  a  negotiated 
rental,  and  all  other  bids  for  the  above  described  lease  are 
hereby  rejected. 


t  hereby  certify  that  the  foregoing  resolution  was  adopxc4M^  the  Exi:ciMve  Committee 
Jt  its  meeting  q/;  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  l^HT^lisli^^ 


WHEREAS,  Bids  were  received  on  that  certain  San 
Francisco  Water  Department  785  acre  Grazing  Lease  near 
Sunol;  and 

whereas,  Donald  H.  Hays,  an  individual,  submitted  the 
highest  bid  of  $13,831.70  per  year; 
NOW,  THEREFORE,  BE  IT 

RESOLVED,  That  this  Commission  hereby  awards  to 
Donald  H..-Hays,  an  individual,  the  highest  and  responsible 
bidder,  the  785  acre  Grazing  Lease  (copies  of  which  are  on 
file  with  the  Commission's  Administrative  Secretary),  in 
Alameda  County,   for  a  term  of  three  (3)  years,  commencing 
November'.  1,  1979,  in  the  amount  of  $13,831.70  per  year,  with 
the  option  to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above  described 
lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Commitue 
at  its  meeting  of.  L)  L 


PT  0 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 


RESOLUTION  No. 


W^^^REAS  5  Bids  were  received  on  that  certain  San  Francisco 
Water  Department  2,100  acre  Grazing  Lease  near  Sunol;  and 

WHEREAS,  Philip  Ferrara,  an  individual,  submitted  the 
highest   tid  of  $3^,335-00  per  year; 

NOW,   THEREFORE,  BE  IT 

RESOLVED,  That  this  Commission  hereby  awards  to  Philip 
Ferrara,  an  individual,  the  highest  and  responsible  bidder, 
the  JLjlOO  acre  Grazing  Lease  (copies  of  which  are  on  file  with 
the  Commission's  Administrative  Secretary),  in  Santa  Clara  and 
Alameda  Counties,  for  a  term  of  three  (3)  years,  commencing 
November  1,  1979,  in  the  amount  of  $3^,335-00  per  year,  with 
the  option  to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above  described 
lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 


at  its  meeting  of.. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No ,  j^^Q ' ^ 

WHEREAS,  Bids  were  received  on  that  certain  San 
Francisco  Water  Department  38O  acre  Grazing  Lease  near 
Sunol;  and 

WHEREAS,  Ernest  J.   Pombo,  an  individual,  submitted 
the  highest  bid  of  $7,030.00  per  year; 
NOW,  THEREFORE,  BE  IT 

RESOLVED,  That  this  Commission  hereby  awards  to 
Ernest  J.  Pombo,  an  individual,  the  highest  and  responsible 
bidder,  the  38O  acre  Grazing  Lease  (copies  of  which  are  on 
file  with  the  Commission's  Administrative  Secretary)  in  s 
Alameda  County,  for  a  term  of  three  (3)  years,  commencing 
November  1,  1979,  in  the  amount  of  $7,030.00  per  year,  with 
the  option  to  renew  for  an  additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above  described 
lease  are  hereby  rejected. 


I  hereby  cerUfy  that  the  foregoing  resolution  was  adobud  bxjhe  Executive  Committee 

^  -     ■   ,  OCT  8  1973 

at  xts  meeting  of.  \J\J  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.jLkkl 


WHEREAS,  Bids  were  received  on  that  certain  San  Francisco  Water 
Department  1,961  Acre  Grazing  Lease  near  Sunol;  and 

WHEREAS,  Tony  and  Russ  Fields,  as  Individuals,  sutmtted  the  high- 
est bid  of  $4,400.00  per  year; 

NOW,  THEREFORE,  BE  IT 

RESOLVED,  That  this  Conmission  hereby  awards  to  Tony  Fields  and 
Russ  Fields,  as  Individuals,  the  highest  and  responsible  bidder,  the  1,961 
Acre  Grazing  Lease,   (copies  of  v^ich  are  on  file  with  the  Conrdssion's 
Administrative  Secretary) ,  in  Alameda  County,  for  a  term  of  three  (3)  years 
coimiencing  November  1,  1979,  in  the  amount  of  $4,400.00  per  year,  with  the 
option  to  renew  for  an  additional  three  (3)  years  at  a  negotiated  rental, 
and  all  other  bids  for  the  above  described  lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolvtUm  was  adopted  bvihc  Executive  Committee 

OCT  9  W9 

at  Its  meeting  oj  —  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  7^'?' 0^*3103 


WHEREAS,  Pursuant  to  public  offering  of  nine  (9)  grazing 
leases  by  bid  procedure  conducted  on  August  17,  1979,  the 
highest  bid  submitted  for  the  following  grazing  lease  parcel 
was  found  to  be  unacceptable: 

Parcel  H  -  ^80  acres  -  Santa  Clara  County 

Bidder:         John  Covo 

Rental  Bid:$2.00  per  acre  per  year  or  $960.00  per  annum; 

WHEREAS,  The  rental  currently  being  paid  under  the  exist- 
ing lease  which  is  to  expire  on  October  31,  1979  is  $2.50  per 
acre  per  year  or  $1,200.00  per  annum;  and 

WHEREAS,  It  appears  to  be  in  the  best  interest  of  the 
City  to  reject  said  bid  and  to  negotiate  a  higher  rental  for 
said  lease; 

NOW,   THEREFORE,  BE  IT 

RESOLVED,  That  the  offer  to  lease  submitted  by  John  Covo 
for  Parcel  "H"  on  August  17,  1979  is  hereby  rejected;  and 
be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  authorizes 
the  General  Manager  and  Chief  Engineer  of  the  San  Francisco 
Water  Department  to  negotiate  an  acceptable  higher  rent  with 
the  aforementioned  bidder  of  Parcel  "H",  or  any  other  person 
or  parties,  subject  to  all  the  terms  and  conditions  of  the 
grazing  leases  on  file  with  the  San  Francisco  Water  Department. 


I  hereby  certify  that  the  fmegoing  rejoiution  was  adopted  by  the  Executive  Committee 

Ml 


k  IICIBUy  tcfujjf  yitn  jvfwgw...^  •  —   r  

HOT  Q  ^ 
at  its  meeting  of  U  '-^  '    ^   .       /  ) 


Secretary  and  AssistarM  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  6AN  FRANCISCO 
RESOLUTION  No.  V^^'V V'3tU'^ 

WHEREAS,  Bids  were  received  on  that  certain  San 
Francisco  Water  Department  64  acre  Grazing  Lease  near 
Sunol ;  and 

WHEREAS,  Manuel  Garcia,  an  individual,  submitted  the 
^iiighest  bid  of  $1,088.00  per  year; 
NOW,  THEREFORE,  BE  IT 

RESOLVED,  That  this  Commission  hereby  awards  to 
^I^^nuel  Garcia,  an  individual,  the  highest  and  responsible 
bidder,  the  6.4 .^c.i?e , Qrazing  Lease  (copies,  of  which  are  on 
file  with  the  Commission's  Administrative  Secretary),  in 
Alameda  County,  for  a  term  of  three  (3),  years,  commencing 
November  1,  19 7,9  >  in  the  amount  of  $1,0  88  per  year,  with 
^  the  option  to  re^new  for  ar> , additional  three  (3)  years  at  a 
negotiated  rental,  and  all  other  bids  for  the  above  described 
lease  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resoltOion  was  adopted  bx^the  Executive  Committee 

nCT  9  19/9  ^ 

at  Its  meeting  of.  LLirLJ  ^   /~\^^       ■  . 


 ry 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILmeS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  approves  the 
terms  and  conditions  and  authorizes  the  General  Manager 
of  the  Public  Utilities  Commission  to  execute  an  amend- 
ment of  the  17  0  acre  grazing  lease  awarded  to  V7illiam 
Hartin  on  September  26,   1978,    (copies  of  which  lease 
amendment  are  on  file  with  Commission's  Secretary)  to 
provide  for  deletion  of  64  acres,  more  or  less,   from  said 
lease  with  a  rental  reduction  in  direct  proportion  to  the 
remaining  leased  acreage,   and  be  it 

FURTHER  RESOLVED,  That  all  other  terms  and  conditions 
of  said  lease  except  for  the  foregoing  amendments  shall 
remain  in  full  force  and  effect. 


I  hereby  certify  that  the  foregoing  resolution  u«u  adopted  hyib£ 


PvihUc  Utiiitiet  Commiuion 


at  its  meeting  of 


SKretmymaAmiMtant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Ho.JjiiC-lf^t:^- 


WHEREAS,  On  October  6,  1976,  plaintiffs,  Dolores  Stover 
and  Floyd  Stover  filed  San  Mateo  Superior  Court  Action  No. 
206039  against  the  City  and  County  of  San  Francisco  and 
other  defendants  for  damages  to  their  home  at  1125  Helen 
Drive,  Millbrae,  California,  resulting  from  land  subsidence 
and  mud  slides  allegedly  due  to  City's  construction  and 
maintenance  of  a  reservoir  and  water  distribution  system  on 
a  slope  above  their  property;  and 

WHEREAS,  A  valid  dispute  exists  between  all  of  the 
parties  to  the  action  regarding  City's  liability;  and 

WHEREAS,  Following  lengthy  negotiations,  a  satisfactory 
settlement  of  said  suit  as  well  as  of  related  counter  suits 
has  been  recommended  by  the  General  Manager  of  Public 
Utilities  and  the  City  Attorney's  office;  and 

WHEREAS,  Said  settlement  seems  eminently  fair  and 
equitable  and  in  the  best  interests  of  City  and  of  the 
public, 

NOW,  THEREFORE,  BE  IT  RESOLVED  AS  FOLLOWS: 
That  in  consideration  of  1)   a  release  of  all  claims  for 
damages  to  the  property,  located  at  1125  Helen  Drive, 
Millbrae,  California,  said  release  to  be  a  covenant  running 
with  the  land  and  binding  on  all  future  parties,  and  of  2) 
a  dismissal  of  San  Mateo  County  Superior  Court  Action  No. 
206039  and  all  related  cross-actions,  this  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No  


hereby  authorizes  payment  to  Dolores  Stover  and  Floyd 
Stover  of  $7,500  as  well  as  of  the  money  difference,  if 
any,  between  the  market  price  of  $135,000  and  the  actual 
price  to  be  realized  upon  the  sale  of  said  plaintiffs' 
property  at  1125  Helen  Drive,  Millbrae,  California,  and  be 
its 

FURTHER  RESOLVED,  That  the  General  Manager  and  the  City 
Attorney  are  hereby  authorized  and  directed  to  exercise 
supervision  over  the  sale  of  said  property  in  order  to 
obtain  the  highest  possible  price  and  to  take  any  other 
appropriate  steps  needed  to  effectuate  the  foregoing 
settlement . 


I  hertby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commissien 

at  its  meeting  of    nnT9  1979 


Secretmy  and  Amistsnt  Gentral  JAm^mr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


WHEREAS,  The  Charter  requires  that  all  City  Department  requests  for  ad 
valorem  funded  capital  projects  be  submitted  to  the  Department  of  City 
Planning  by  October  1  of  the  preceding  fiscal  year;  and 

WHEREAS,  The  Municipal  Railway  is  currently  preparing  a  Transit  Capital 
Improvement  Program  including  all  potential  capital  projects  to  be  funded  by 
local,  state,  or  Federal  sources;  and 

WHEREAS,  Said  document  is  not  scheduled  for  presentation  to  the  Commission 
until  October  23,  1979;  and 

WHEREAS,  The  projects  for  which  the  Municipal  Railway  is  requesting  ad 
valorem  funding  have  all  been  submitted  to  the  Commission  in  previous  years  and 
been  approved;  now,  therefore,  be  it 

RESOLVED,  That  the  projects  described  in  the  Project  Data  sheets  prepared 
on  September  21,  1979,  and  the  Abstract  of  Projects  with  Ad  Valorem  Funding 
dated  September    1979  accompanying  this  Resolution  be  approved. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted^yj^e  Public  Utilities  Commission 
at  its  meeting  of   QQ"|  9   ^/^  ^ 

rtJ^  (y(  '^^f^yi^' 


Secretary  and  Assistant  General  Manager 


\ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  or  BAN  »»TtANCI8CO 
RESOLUTION  No.. 


WHEREAS,  The  Mayor  has  requested  the  Public  Utilities 
Commission  to  consent  to  the  transfer  of  a  portion  of  the  Turk- 
Fillmore  Substation  property  in  consideration  of  payment  of  the 
$45,900  historic  value  of  the  parcel  of  property  as  determined  by 
the  Director  of  Property;  and 

WHEREAS,  A  new  substation  at  the  northwest  corner  of  Sutter 
and  Fillmore  Streets  has  replaced  the  older  facility  located  at  the 
southeast  corner  of  Turk  and  Fillmore  Streets;  and 

WHEREAS,  The  Municipal  Railway  has  determined  that  it  will 
have  no  further  or  future  need  for  the  Turk-Fillmore  Substation  or 
the  property  on  which  it  is  located,  excepting  the  easterly  portion  of 
the  site  which  is  utilized  as  the  headquarters  of  the  Transit  Police 
detail;  now  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
give  its  consent  to  the  proposed  transfer  of  a  portion  of  Lot  1, 
Block  756  with  approximate  dimensions  of  45'   2"  along  Fillmore  Street 
and  201'   6"  along  Turk  Street,   to  the  Art  Coramission  in  consideration 
of  payment  of  the  $45,900  historic  cost  of  this  parcel  as  determined 
by  the  Director  of  Property  and  as  required  by  Section  23.17  of  the 
Administrative  Code. 


at  its  mcetitig  of 


I  hereby  certify  thxt  the  foregoing  rcsokttum  was  ^dbpted^^y^  Public  Utilities  Commi€ti»n 

Secrett^y  dm)  Atmtent  Gentr^l  M«n4f  «r 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  / H^'TS'* 


WHEREAS,  the  Public  Utilities  Coiiraiission  is  implementing 
the  Muni  Metro  Program;  and 

WHEREAS,  the  implementation  and  continued  operation  of  the 
program  requires  employment  of  certain  classes  of  employees;  and 

WHEREAS,  this  Commission  has  reserved  to  itself  the  authority 
to  authorize  Muni  Metro  employments;  and 

WHEREAS,  this  Commission  has  passed  Resolution  #79-0381 
authorizing  the  General  Manager,  Public  Utilities  Commission,  to  hire 
temporary  employees  to  perform  certain  functions  relative  to  the  main- 
tenance of  the  Muni  level  of  the  Market  Street  subway;  and 

WHEREAS,  there  are  funds  in  the  Muni  Metro  Startup  Budget 
for  functional  services  under  contractual  services;  now,  therefore 
be  it 

RESOLVED,  that  this  Commission  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  for  approval  of  Municipal  Railway  Supplemen- 
tal Appropriation  Request  in  the  amount  of  $127,655  from  appropriation 
for: 

31-700-601831         Contractual  Services  127,655 
1222-108-00         Janitorial  Services 

to  appropriations: 

31-700-601831         Temporary  Salaries,  127,655 
0200-108-01  Craft 

RESOLVED,  that  this  Commission  authorizes  Muni  to  employ  the 

following  temporary  personnel: 

1.  Thirteen  (13)        2708  Custodians 

2.  Three  (3)  2716  Custodial  Assistant  Supervisors 

3.  One  (1)  2708  Custodial  Supervisor  I 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy^e  Public  Utilities  Commission 
at  its  meeting  of.  UU  '  >9  /2|          //  . 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._  1  _ — 


WHEREAS,  The  U.S.  Department  of  Transportation's  Transpor- 
tation Systems  Center  in  Cambridge,  Massachusetts  will  hold  a 
tuition  free  training  session  October  15  through  19,  1979,  to 
instruct  transit/transportation  planners  to  use  program  models 
developed  by  the  Urban  Mass  Transportation  Administration  and 
Federal  Highway  Works  Administration;  and 

WHEREAS,  Completion  of  the  course  work  and  certification  of 
a  member  of  the  planning  staff  will  enable  the  Municipal  Railway 
to  utilize  numerous  UMTA  models  which  will  then  become  available 
to  the  Railway;  now,  therefore,  be  it 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  is 
hereby  authorized  to  approve  travel  expenses  for  Buford  Johnson, 
Transit  Planner  III,  to  attend  the  abovementioned  training  session 
provided  that  the  sum  does  not  exceed  $1,000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h^^he  Public  Utilities  Commission 
at  Its  meeting  of.  U  V^^^  ^  ^  // 


Secretary  and  Assistant  General  Mamtgcr 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ..   . 


RESOLVED,  That  this  Commission  under  the  provision  of  Section 
3.593  of  the  Charter  of  the  City  and  County  of  San  Francisco,  does 
hereby  approve  the  appointment,  made  by  the  General  Manager  of 
Public  Utilities,  of  Dean  Coffey  as  General  Manager  Hetch  Hetchy 
Water  and  Power;   said  appointment  to  be  effective  October  10,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


inon  was  aaoptea  bv 

OCT  9  1979 


■n  ^  /7 


Secretary  and  Assistant  General  "Manager 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  mU  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 
Room  282,  City  Hall 
2:00  P.M. 
October  23,  1979 

COMMISSIONERS 

Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  V?elton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 

f 

DEPARTMENTS  BUREAUS 

Municipal  Railway  '   Engineering  and  Construction 

Management 


Hetch  Hetchy  Project 
Water  Department 


Administration 
Financial  Management 
Information  Systems 
Performance  Monitoring 


Richard  Sklar 
GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 


Call  To  Orders     2:00  P.M. 

Presents    President  Claire  C.  Pilcher,  Vice-President  Peter  McCrea^ 
Commissioners  H.  Welton  Flynn,  John  M.  Sanger 

Absents      Commissioner  John  F.  Henning,  Jr. 

The  minutes  of  the  regular  meeting  of  October  9,  1979,  were 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0413    M  Approving  the  Transportation  Plan  for  the 

Elderly  and  Handicapped  of  San  Francisco, 
as  modified  cind  supplemented  by  the  revised 
plan  and  revised  recommendations  provided 
by  staff;  and  approving  the  accompanying 
specific  budget  and  funding  levels  for  one 
year. 


Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0414    HH  Approving  Department  of  Public  works'  propo- 

sal for  construction  of  new  street  lighting  on 
Webster  and  Buchanan  Streets  from  California 
to  Pacific  Street. 


Votes    Ayes-Pilcher ,  Flvnn,  Sanger 
=        Not  rresent-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0415    HH  Approving  Department  of  Public  Works'  pro- 

posal for  construction  of  new  street  ligh- 
ting on  Powell  and  Stockton  Streets  from 
Bay  to  Filbert  Streets. 

Vote:     Ayes-Pilcher,  Flynn,  Sanger 
Not  Fresent-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0416    HH  Approving  modification  in  the  debit  amount 

of  $3,490.87  to  provide  funds  for  additional 
v;ork,  under  HH  Contract  ^o.  602-  Tunnels 
and  Pipelines,  Moccasin  to  Alameda  East 
Portal,  General  Repairs. 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 


79-345 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 


79-0417  W 


79-0418  W 


79-0419  HH 


79-0420  M 


79-0421  M 


79-0422  M 


Authorizing  bid  call  for  WD  Contract  Mo, 
1771-  Relocation  of  Crystal  Springs  Pipeline 
No,  2  at  Colma  Creek  and  Orange  Avenue,  South 
San  Francisco,  San  Mateo  County.  Estimated 
Cost:  $120,000, 

Vote:    Ayes-Pilcher ,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  ^TD  Contract  No, 

1749-  Painting  Potrero  Heights  Tank,  Estimated 

Cost:  $16,000. 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Authorizing  bid  call  for  WD  Contract  No. 
1759-  Installation  of  4-Inch  Ductile  Iron 
riain  in  Yale  Street  North  of  Wayland  Street. 
Estimated  Cost:  $15,240, 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Awarding  Contract  No.  MR- 67 8-  Public  Address 
Systems  in  Muni  Metro  Stations-  to  Abbett 
Electric  Corporation,  San  Francisco,  Cali- 
fornia in  the  amount  of  $180,000.  (Transit 
Improvement  Program) 

Votes    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  cancellation  and  v/rite-off  of 
uncollectibe  accounts  receivable  more  than 
90  days  past  due,  eumount  $294.32;  and  appro- 
ving compromise  and  collection  of  Municipal 
Railv/ay  claims  for  damages  against  miscel- 
laneous debtors,  amount  $4,027.38,  month  of 
September,  1979, 

Votes    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  payment  of  claims,  amount  $77,880.14 
from  Municipal  Railway  revolving  fund,  month 
of  September,  1979. 

Votes     Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 


79-346 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 


79-0412    M  Requesting  the  Controller  to  draw  warrants 

in  settlement  of  claims  against  the  Municipal 
Railway,  total  amount  $42,633.41 

Vote;    Ayes-Pi Icher,  Flynn,  Sanger 
Not  Present-Mo€rea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0423    M  Approving  traveling  expense  vouchers  for 

Curtis  E,  Green,  General  Manager,  Municipal 
Railway,  in  the  amount  of  $959.96;  and 
Rod  J,  Bartholomew,  Deputy  General  Manager, 
Operations,  Municipal  Railway,  in  the  amount 
of  $827.61,  incurred  while  attending  the 
annual  APTA  Convention  in  New  York,  N.Y., 
from  September  24  through  September  27,  1979. 

Vote:    Ayes-Pilcher ,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,    seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0424    GO  Approving  the  addition  and  deletion  of 

signature  authorizations  to  various  Public 
Utilities  Commission  Revolving  Fund  checking 
accounts • 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0425    HH  Declaring  an  emergency  under  Section  6.30 

of  the  San  Francisco  Administrative  Code,  and 
directing  the  General  Manager  of  Public 
Utilities  to  effect  the  purchase  of  two 
lightning  arresters,  amount  $10,000. 

Vote;    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0426    HH  Authorizing  the  General  Manager  of  Public 

Utilities  to  execute  a  Letter  of  Intent  with 
the  Pacific  Gas  and  Electric  Company  sxib- 
station  facilities.   (Power  Improvement  Pro- 
greim) 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

79-0427    W  Approving  settlement  of  the  unlitigated 

claim  of  Leonore  Grosflam,  Superior  Court 
No.  714-830,  against  the  San  Francisco  Water 
Department,  in  the  amount  of  $4,200.  (Con- 
tinued from  meeting  of  October  9,  1979) 

Vote:    Ayes-Pilcher.  Flynn,  Sanger 
Not  Present-McCrea 


79-347 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

79-0428    W  Designating  Tuesday,  November  27,  1979  at 

2s 00  p.m.  as  the  date  and  time  for  a  public 
hearing  to  be  conducted  by  the  Public 
Utilities  Commission  in  Room  232,  City  Hall, 
San  Francisco  for  considering  a  proposal 
for  monthly  domestic  and  fire  service  charge 
revision  for  water  service  in  San  Francisco. 


Vote:    Ayes-Pilcher .  Flynn,  Sanger 
Not  Present-JicCrea 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolutions  were  adopted; 

Awarding  and  approving  four  (4)  agricultural 
leases  in  Alameda  County  for  a  term  of  4 
years. 

79-0429    W  Parcel  ^'^T-  to  John  Ura-  32  acres  at  a  yearly 

rental  of  $8,000, 

79-0430    W  Parcel  X-  to  Pacific  Nurseries-  15  acres  at 

a  yearly  rental  of  $4,125. 

79-0431    W  Parcel  Y-  to  Franklin  H.  Dell-  6  acres  at 

a  yearly  rental  of  $1,800. 

79-0432    W  Parcel  Z-  to  Nagata  Farms-  10  acres    at  a 

yearly  rental  of  $2,500, 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Fresent-McCrea 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolutions  were  adopted; 

Approving  two  (2)  amendments  to  agricultural 
leases  in  Alameda  County, 

79-0433    W  Authorizing  execution  of  the  THIRD  SUPPLE- 

MENTAL AGREEItENT  IN  MODIFICATION  OF  LEASE 
of  that  certain  25  acre  agricultural  lease 
with  SUMOL  NURSERIES,  adopted  February  1, 
1966  by  Resolution  No,  66-0084  for  Mater 
Department  property,  that  amends  said  lease 
for  final  additional  term  of  3  years, 
commencing  TTovember  1,  1979,  at  an  annual 
rent  of  $7  500, 

79-0434    w  Authorizing  execution  of  Amendment  to  Lease 

of  that  certain  21  acre  agricultural  lease 
with  Iwao  K.  Nagata  and  Tom  Toshio  Nagata, 
d.b.a  Nagata  Farms,  adopted  November  25, 
1975  by  Resolution  No.  75-0477,  for  Water 
Department  property,  that  amends  said  lease 
for  an  additional  term  of  4  years,  commencing 
November  1,  1979,  at  an  annual  rent  of  $5250 
minus  the  cost  of  the  electricity  used  for 
pumping  irrigation  v/ater. 

Votes     Ayes-Pilcber ,  Flynn,  Sanger 

Not  Present-McCrea 


79-348 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0435    W  Authorizing  the  City  Attorney  to  stipulate 

to  a  Judgment  In  Condemnation  in  that  certain 
Eminent  Domain  Action  entitled,  "The  People 
of  the  State  of  California  vs.  City  and  County 
of  San  Francisco  et  al" ,  San  riateo  County 
Superior  Court  Case  No,  148724. 

Vote:    Ayes-Pilcher ,  Flynn,  Sanger 
Not  Present-McCrea 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0436    M  Authorizing  --he  Municipal  Railway  to  compro- 

mise ana  accept  $4,600  in  settlement  of  a 
claim  against  the  Sunset  Scavenger  Company 
for  damage  to  streetcar  No.  1107, 

Vote:    Ayes-Pilcher .  Flynn,  Sanger 
Not  Present-McCrea 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0437    M  Approving  Amendment  No.  5  to  the  Agreement 

between  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  and  Louis  T,  Klauder 
and  Associates  for  professional  services  in 
connection  with  the  subway  signal  system 
design  review,  inspection,  and  acceptance, 
which  increases  tbp  amount  of  the  Agreement 
from  $695,251  to  $843,471;  and  requesting 
the  SFHRIC  to  approve  and  execute  Amendment 
No,  5  (Transit  Improvement  Program) 

Vote:    Ayes-Pilcher,  Flynn,  Sanger 
Not  Present-McCrea 


On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0438    M  Directing  the  Municipal  Railway  to  complete 

preparations  for  the  orderly  transition  to 
subway  operations  on  all  present  streetcar 
lines  and  authorizing  discontinuance  of 
service  on  present  Municipal  Railway  street- 
car lines  J-Church,  K-Ingieside,  L-Taraval, 
M-Oceanview  and  N-Judah  and  inauguration  of 
Muni  Metro  service,  in  a  phased  sequence. 

Vote:    Ayes-McCre^ -  ^ivnn,  Sanger 
No-Pilcher 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

7  9-0439    M  Approving  the  Capital  Improvement  Program  of 

the  San  Francisco  Municipal  Railway  for  the 
period  of  1979-80  to  1984-85, 

Vote:    Ayes-McCrea,  Flynn,  Sanger 
Not  Present-Pilcher 


79-349 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Approving  the  budget  in  the  amount  of 
$3,500,000  for  engineering  work  for  recon- 
struction of  the  cable  car  system?  authorizing 
the  filing  of  an  application  to  the  California 
Department  of  Transportation  for  funds  in  the 
amount  of  said  budget  sum;  and  requesting  the 
Board  of  Supervisors  for  authorization  to 
apply  for,  receive  and  expend  said  funds. 
(Transit  Improvement  Program) 

Votes    Ayes-McCrea,  Flynn,  Sanger 
Not  Present-Pilcher 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  cimount 
$2,969,801,  to  provide  for  operational  ex- 
penses incurred  after  January  1,  1980,  as  a 
direct  result  of  Muni  Metro  revenue  operations 
and  reauesting  the  Metropolitan  Transportation 
-vommifision  ;:o  approve  the  allocation  of  $1#5 
million  of  TDA  funds  for  this  purpose. 

Vote:    Ayes-McCrea,  Flynn,  Sanger 
Not  Present-Pilcher 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

Awarding  Contract  No.  MR- 67 9-  Closed  Cirmi^- 
TV  Systems  in  Muni  Metro  Stations-  to 
Kingston  Contracting,  Inc.,  Burlingame,  Cali- 
fornia in  the  amount  of  $263,229.  (Transit 
Improvement  Program) 


Vote:    Ayes-McCrea,  Flvnn,  Sanger 
Not  Present-Pilcher 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

Approving  modification  in  the  debit  amount 
of  $21,744  to  provide  funds  for  various 
changes  in  the  work,  under  Contract  Ho.  MR- 
625-  Installation  of  Automatic  Controls  for 
Girder  and  T-Rail  Switches  'and  Miscellaneous 
TracKwork.   (Transit  Improvement  Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 


REPORT  OF  THE  GENERAL  MANAGER-Mr.  Richard  Sklar 


ITEM  NO.  8  (c)-    Awarding  HH  Contract  No.  585-  Marina  Substation 
Area,  Power  Facilities  and  Related  TTork-  to  Abbett  Electric 
Corporation,  in  the  net  amount  of  $398,187. 

Mr.  Sklar  requested  that  this  item  be  taken  off  calendar  pen'^irio 
a  report  from  Mr,  George  L.  Newkirk,  Contracts  Compliance  Officer, 
as  the  contractor  has  not  complied  with  MBE  regulations, 

38-S  Richmond  Shuttle 

Mr.  Sklar  reported  that  this  shuttle  was  put  into  service  in 
the  Richmond  district  on  October  22,  1979,  to  try  to  pick  up 
on  the  service  lag  on  the  Muni  5-Year  Plan,    The  shuttle  runs 
to  the  Geary  Street  shopping  corridor  using  available  equipment. 
It  runs  every  15  minutes  from  9sOO  a.m.  to  3:00  p.m.,  Monday 
through  Friday.     Staff  will  report  regularly  on  the  impact  and 
rider  ship.    Operators  are  being  used  viho  are  on  split  paid  time 
or  stand-by  time.    There  is  a  cost  for  fuel  and  oil,  but  it  is 
considered  a  worthwhile  experiment.    This  service  was  inaugura- 
ted as  a  result  of  a  meeting  held  in  the  Richmond  district 
with  *5uDervisor  Gordon  Lau  and  approximately  250  people  eight 
or  nine  days  ago. 

Meeting  with  Secretary  of  Transportation,  Neil  Goldschmidt 

PUC  Commissioners  and  staff  met  with  the  Secretary  of  Transpor- 
tation on  his  recent  visit  to  San  Francisco.    The  Secretary 
indicated  his  total  support  for  San  Francisco,  and  Mr.  Sklar 
said  he  remains  optimistic  on  Federal  support  for  the  cable 
car  system. 

Equipment  Availability 

Mr»  Sklar  said  there  is  a  problem  of  equipment  availability 
at  the  Woods  facility  due  to  a  refusal  of  mechanics  to  work 
overtime.    This  is  because  under  the  Controller's  accounting 
system  it  takes  3  to  5  months  for  employees  to  receive  overtime 
checks.    Mayor  Dianne  Feinstein  is  intervening  with  the  Con- 
troller, and  Mr.  Sklar  said  he  met  with  shop  stewards  this 
morning  and  will  be  meeting  with  the  maintenance  staff. 

Cable  Cars 

The  California  Street  cable  car    line  is  due  to  be  back  in 
operation  November  1,  1979.  However,  the  Department  of  Public 
Works  has  decided  to  repair  a  sewer  at  California  and  Davis 
Streets.    Staff  is  meeting  with  DPW  staff  regarding  this  matter. 

Access  for  30-Stockton  Line 

Mr.  Sklar  stated  that  it  is  almost  impossible  for  buses  on  the 
30-Stockton  line  to  pass  throxiab  Chinatown       <?aturdaw<»  ^nH 
Sundays;  and  there  are  four  other  locations  where  this  congestion 
problem  exists.     Staff  will  meet  with  other  City  aeparcments 
and  ask  them  to  join  in  solving  the  problem  of  access  for 
transit  vehicles. 

Union  Negotiations 

Staff  is  meeting  with  representatives  of  TWU  Local-250A 
regarding  Muni  Metro  operations  in  an  attempt  to  make  some 
work  rule  changes.     There  is  some  resistance  to  some  of  the 
proposed  changes  which  staff  thinks  necessary. 
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Metropolitan  Transportation  Commission 


On  October  24,  1979,  MTC  Commissioners  will  ride  from  the  Muni 
Metro  Center  to  Embarcadero  Station  on  an  LRV. 

Cable  Car  Funding 

A  group  of  business  people  have  joined  together  to  seek  funding 
for  cable  car  rehabilitation.     This  group  has  now  had  several 
meetings.    Ms.  Nancy  Keane,  Assistant  General  Manager,  Adminis- 
tration, will  report  on  this  program  in  the  next  2  or  3  weeks. 

Under  Utilization  of  Rear  of  Buses 

Drivers  find  it  impossible  to  get  passengers  to  move  to  the  back 
of  the  bus.  Staff  is  working  on  this  problem  and  will  come  back 
to  the  Commission  with  suggestions. 

Commissioner  Peter  McCrea  pointed  out  that  there  is  an  item  in 
the  budget  for  $400,000  for  public  address  systems  on  buses  to 
try  to  overcome  that  problem..    He  said  perhaps  this  should  be 
moved  up  on  the  priority  list. 

President  Pilcher  commented  that  in  Montreal  buses  carry  a  sign 
at  the  front  which  says,  "Please  move  back".    About  a  third  of 
the  way  back  another  sign  says,  "A  little  more,  please". 

Overloading  of  Muni  Due  to  BART  Strike 

Staff  met  this  morning  with  representatives  of  BART,  AC  Transit, 
and  SamTrans  on  the  matter  of  additional  service  to  make  up  for 
the  fact  that  BART  is  not  running,  and  the  Municipal  Railway 
system  is  overloaded.    SamTrans  will  pick  up  everyone  it  can  to 
ease  the  problem.     SamTrans  has  been  asked  about  chartering  some 
buses,  and  has  agreed  to  accept  Muni  Fast  Passes  and  mutual 
transfers  back  and  forth  in  an  attempt  to  move  San  Franciscans. 
An  announcement  is  expected  soon. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMinSSIONERS 
Service  in  Cable  Car  Corridors 

Commissioner  John  M.  Sanger  commented  that  a  report  had  been 
promised  on  how  to  provide  service  in  the  cable  car  corridors. 

Mr.  Tom  Matoff,  Director  of  Planning,  stated  that  staff  has  not 
yet  studied  changing  the  routes.    He  said  a  letter  has  been 
sent  to  the  Fisherman's  Wharf  group  regarding  changing  Beach 
and  Jefferson  Streets  to  one  way  streets.    Also,  the  15  and 
42  lines  will  be  put  into  the  Fisherman's  Wharf  area. 

45  and  47  Lines  on  Van  Ness  Avenue 

Commissioner  H.  Welton  Flynn  stated  that  there  is  a  gas  station 
at  Van  Ness  and  Pine  Street  which  sells  the  cheapest  gas  in 
town.    This  creates  problems  with  headways  on  the  45  and  47 
lines  as  traffic  is  backed  up  to  get  into  the  gas  station  ,  and 
buses  can  not  get  by. 

Mr.  Sklar  said  Mr.  Curtis  E.  Green,  General  Manager,  Municipal 
Railway,  will  look  into  this  matter.    He  noted  that  there  are 
bus  stops  in  front  of  the  Jack  Tar  Hotel  and  in  front  of  Tommy's 
Joynt,  and  that  perhaps  one  of  these  could  be  eliminated. 

Commissioner  Flynn  noted  that  both  of  these  stops  are  heavily 
used,  and  that  Golden  Gate  Transit  also  unloads  in  front  of 
the  Jack  Tar  Hotel. 
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Gruen  and  Gruen  Report 


President  Pilcher  asked  when  hearings  will  be  held  on  the  Gruen 
and  Gruen  report. 

Mr.  Sklar  replied  that  Mr.  Lynn  Pio,  Transit  Environmental 
Coordinator,  has  prepared  a  schedule.    He  said  the  first  of  a 
series  of  public  hearings  will  be  held  in  November. 

********* 

ITEM  NO.  7 — PUBLIC  HEARING  on  consideration  of  an  Elderly  and 
Handicapped  Transportation  Plan. 

A.  Approving  Transportation  Plan  for  the  Elderly  and  Handicapped 
of  San  Francisco  and  its  Board  of  Control's  recommendations. 

or 

B.  Approving  Revised    Transportation  Plan  for  the  Elderly  and 
Handicapped  of  San  Francisco  and  Recommendation  for  Imple- 
mentation of  the  Plan.     (as  drafted  by  staffs  of  the  Munici- 
pal Railway  and  P.U.C.  ) 

President  Pilcher  stated  this  public  hearing  is  continued  from 
the  one  held  August  2b,  1979.     She  said  individual  speakers 
would  be  limited  to  3  minutes  each,  and  speakers  representing 
groups  would  be  limited  to  5  minutes  each. 

Mr.  Sklar  read  a  report  on  the  original  Board  of  Control  Plan. 
This  report  is  attached  hereto  and  made  a  part  of  the  minutes. 
He  said  the  report  deals  with  the  inaccuracies  of  the  original 
Board  of  Control  Plan.     Staff  has  undertaken,  at  the  Commission's 
direction,  an    analysis  of  how  best  to  serve  the  overall  trans- 
portation handicapped  population  given  the  present  options.  The 
following  are  suggested  as  recommendations. 

(1)  Purchase  of  new  vehicles  based  upon  UMTA  requirements 
and  funding. 

(2)  There  will  be  no  retrofitting  of  existing  vehicles. 
Under  the  new  guidelines  from  Congress,  projects 
must  be  cost-effective  before  UMTA  will  commit  funds. 

As  a  first  year's  budget,  staff  suggest  spending  $1  million  per 
year.    Vehicular  and  boarding  improvements  will  be  made.  These 
consist  of  equipping  200  vehicles  with  railings,  beamed  lighting 
and  chimes,  and  10  sidewalk  extensions.    A  great  deal  of  work 
will  be  done  with  handicapped  and  Muni  operators  in  making 
better  use  of  present  vehicles.    The  largest  amount  will  be  for 
r:  ratransit  direct  and  feeder  service.    Lastly,  there  will  be 
a  senior  shopping  shuttle — Muni  Charter,  generally  directed  at 
the  elderly. 

Mr.  Sklar  stated  that  several  meetings  have  been  held  with  a 
number  of  organizations  from  the  handicapped  community.  Staff 
is  committed  to  full  mobility. 

He  said  he  is  not  committed  to  full  accessibility,  which  is 
expensive  and  would  deny  transportation  to  a  large  number  of 
people.    The  plan  for  this  year  is  not  the  ultimate  one,  but 
is  a  large  step  forward.     He  said  the  idea  of  denying  full 
accessibility  will  not  be  acceptable  to  everyone,  but  it  is 
not  possible  to  satisfy  every  special  interest  need,  as  the 
resources  are  not  there. 

Commissioner  Peter  McCrea  asked  if  the  recommended  plan 
satisfies  the  requirements  of  the  504  regulations  as  now  in- 
terpreted by  UMTA,  and  Mr.  Sklar  replied,  "Yes". 

President  Pilcher  opened  the  meeting  to  the  public. 
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Ms,  Margie  Steiner,  representing  the  Coalition  for  Fully 
Accessible  Transportation,  said  she  was  present  as  spokesperson  for 
disabled  and  elderly  residents,  including  the  Bay  Area  Coalition 
of  Disabled  and  Elderly,  the  Grey  Panthers,  and  other  groups.  She 
said  these  people  are  present  to  bear  witness  to  continual 
abridgment  of  their  civil  rights.     Board  of  Supervisors  resolu- 
tion 219-75  adopted  in  March,  1975,  stated  that  public  transpor- 
tation would  be  made  accessible. 

In  September,  1976,  the  PUC  passed  a  similar  resolution  and  the 
Board  of  Supervisors  directed  the  PUC  to  implement  these  reso- 
lutions.    The  PUC  has  failed  to  act,  and  in  so  doing  has  violated 
the  trust  of  the  people.    The  Muni  Elderly  and  Handicapped  Plan 
as  finalized  calls  for  paratransit  as  a  solution.    This  causes 
segregation  and  is  not  cost-effective. 

She  stated  that  over  half  of  San  Francisco  residents  will  be 
over  65  in  20  years,  and  asked  the  PUC  to  follow  the  example 
of  the  Board  of  Supervisors  which  on  October  22,  1979,  approved 
a  plan  to  construct  a  ramp  into  City  Hall.    She  asked  for 
transportation  to  allow  the  elderly  and  handicapped  to  get  to 
City  Hall. 

Ms.  Steiner  noted  that  SPUR  is  opposed  to  total  accessibility, 
and  stated  that  Commissioners  Pilcher,  Sanger  and  McCrea,  as 
members  of  SPUR  should  abstain  from  voting  on  the  issue.  She 
said  the  elderly  and  handicapped  are  excluded  from  public 
transportation,  and  the  PUC  has  shown  no  intention  of  changing 
this.     She  said  the  groups  she  speaks  for  have  lost  patience 
and  would  not  participate  in  a  hearing,  the  outcome  of  which  is 
pre-determined .    They  are  continually  patronized  and  their  needs 
have  been  ignored.     She  said  they  would  leave  the  meeting  and 
continue  the  fight  in  other  arenas  where  their  voices  will  be 
heard.    At  this  point  several  handicapped  and  elderly  people 
left  the  meeting. 


Ms.  Violette  King,  representing  Senior  Escort  Service,  spoke 
in  opposition  to  "Operation  Transportation" .    A  copy  of  her 
statement  is  attached  hereto  and  made  a  part  of  these  minutes. 

-0- 

Mr.  Michael  McGill,  representing  SPUR,  said  he  wished  to  praise 
the  Commission  and  Muni    for  identifying  needs  and  analyzing 
alternatives,  and  for  quickly  coming  up  with  a  set  of  recommen- 
dations to  benefit  the  largest  number  of  handicapped  and 
elderly, 

-0- 

Mr,  John  A.  Know,  Jr.,  said  he  is  in  opposition  to  total 
accessibility  for  the  handicapped.     For  three  years  he  said, 
he    was  employed  in  the  field  of  rehabilitation,  and  continues 
to  support  handicapped  transit  services.     He  said  equipping 
all  Muni  vehicles  with  lifts  would  be  a  serious  mistake  in 
public  policy  as  any  study  of  cost  of  equipping  these  vehicles 
would  indicate  that  cost  per  passenger  mile  would  be  much  in 
excess  of  demand.    He  said  bp  examined  the  AC  Tranait  vehicle 
with  a  lift,  and  a  significant  portion  of  ordinary  seating  was 
taken  up  with  spaces  for  wheelchairs.     That  space  would  be 
standing  room  only  where  not  used  for  wheelchairs. 
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Mr.  Walter  O'Donnell,  representing  the  California  Association  of 
the  Physically  Handicapped,  stated  that  it  takes  3  seconds  to 
drop  the  lift  and  5  seconds  to  bring  it  up,  and  this  does  not 
affect  every  bus  every  time.     He  noted  that    trolley  coaches 
would  not  be  retrofitted,  and  said  they  should  be  considered 
as  one  unit  with  diesel  buses.    He  said  there  are  persons  who 
do  not  appear  to  be  handicapped,  and  there    could  be  a  law 
suit.    He  suggested  giving  more  money  to  Canon  Kip. 

-0- 

Ms.  Barbara  Penny,  representing  Mount  Zion  Senior  Day  Health 
Plan,  said  she  supports  access  to  transportation  for  everyone, 
and  that  the  people  she  is  involved  with  are  those  who  can  not 
get  to  public  transportation.     She  said  her  organization  has 
had  problems  in  using  paratransit  as  it  now  exists,  and  hopes 
the  PUC  will  come  up  with  a  plan  for  people  who  can  not  reach 
the  bus.     Responding  to  Mr.  Sklar,  she  said  90  percent  or  more 
of  the  people  she  serves  could  best  be  served  by  demand  response 
service. 

-0- 

Ms,  Thelma  Kavanagh,  representing  Senior  Escort  Service,  stated 
that    transportation  for  the  elderly  is  a  new  area  of  study, 
but  not  as  new  as  has  been  suggested.     For  the  past  year  the 
Senior  Escort  program  of  the  San  Francisco  Police  Department 
has  had  a  successful  taxicab  plan.     There  is  no  way,  she  said 
to  transport  seniors  or  anyone  inexpensively.     The  taxicab 
system,  is  hard  to  beat  and  hard  to  match  in  cost  effectiveness. 
She  said  she  has  observed  Canon  Kip,  and  the  shopping  shuttle 
is  what  Canon  Kip  does  best.     She  said  its  record  for  individual 
demand  transportation  is  bad,  but  that  is  what  the  PUC  will  ask 
them  to  do  full  time.     She  asked  the  PUC  to  take  a  good  look  at 
individual  demand  transportation  being  handled  by  taxis. 

Ms.  Nancy  Keane  asked  if  Ms.  Kavanagh  could  give  an  approximate 
per  ride  cost  on  Senior  Escort  Service  as  it  exists  today,  and 
Ms.  Kavanagh  replied  that  a  figure  now  would  not  be  meaningful. 

Mr.  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped  Programs, 
said  staff  has  taken  the  total  operatina  budget  and  capital 
budget  of  Canon  Kip,  including  maintenance^  insurance,  etc.,  and 
the  figure  is  $4.50. 

Commissioner  McCrea  commented  that  he  could  find  nothing  in 
the  proposed  resolution  that  identifies  a  specific  recipient 
for  funding.    He  asked  if  the  concept  of  applying  the  same  amount 
of  money  to  taxicabs  have  been  ruled  out. 

m,  Sklar  replied  that  "It  is  in  a  contract".  Paratransit 
essentially  means  demand  responsive  service. 

Commissioner  Sanger  suggested  introducing  a  modification  to 
the  resolution  at  the  end  that  would  make  that  clear. 

Mr.  Chick  Brody  said  he  is  74,  and  commented  that  it  would  cost 
millions  to  operate  lifts.    He  said  he  could  not  see  putting 
that  amount  of  money  into  that  service  for  so  few  people.  He 
said  at  present  very  few  handicapped  people  are  using  the 
Canon  Kip  transportation  system,  and  suggested  adding  more 
vehicles  and  placing  someone  competent  in  charge.    He  said 
he  has  been  fighting  to  get  the  Police  Department  as  well  as 
Muni  to  have  cars  moved  from  bus  zones  so  that  buses  can  stop 
at  corners  and  not  out  in  the  street.    He  said  the  Police 
Department  refuses  to  do  anything  about  it,  <as  they  claim  that 
Muni  has  policemen  to  do  this. 
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Ms.  Florence  Rogers  had  left  the  meeting, 

-0- 

Mr,  Tony  Agpada,  Administrator,  S.F,P,D.  Senior  Escort  Service, 
said  his  organization  has  tried  to  establish  a  transportation 
system  using  Muni  buses,  taxis,  a  variety  of  vans,  and  walking. 
They  have  75  neighborhood  offices  in  San  Francisco.     In  August 
they  did  12  escorts  by  cab,  one  way  only  and  charged  $4  for  that 
service.    They  are  increasing  between  150  to  200  cab  rides  per 
month,  and  can  handle  2400  escorts  per  month,  and  24  individual 
escorts  by  cab  (2  or  more  per  cab) .    They  also  have  an  outreach 
progrcun.    He  said  his  organization  has  a  99  percent  success  rate 
according  to    an  audit  performed.    Taxi  vouchers  are  used. 

In  answer  to  Commissioner  Sanger,  he  said  15  to  20  percent  of 
the  trips  are  made  by  persons  in  wheelchairs.    He  said  they 
are  unable  to  handle  the  problem  of  access  by  electric  wheel- 
chair.   He  said  escorts  are  given  a  6  weeks  training  course,  and 
will  place  the  wheelchair  in  the  back  of  the  taxi. 

Commissioner  Pilcher  asked  the  total  cost  per  trip  for  taxi 
voucher  and  escort,  and  Mr.  Agpada  replied  that  the  cost  is 
now  down  to  $5.20  per  escort  and  cab  on  an  average  for  a  one 
way  trip,  and  $10.40  for  a  round  trip.    He  said  9  percent  is 
for  administrative  costs  for  three  employees  and  senior  volun- 
teers. 

Mr.  Mark  Forester  added  that  payment  is  made  from  the  pickup 
point. 


Commissioner  Sanger  commented  that  it  would  not  seem  that  taxi 
service  necessitates  escort  service. 

Mr.  Forester  replied  that  many  hotels  do  not  have  elevators, 
and  senior  citizens  have  difficulty  walking.  Escort  service 
also  offers  protection  in  high  crime  areas  and  on  buses. 

-0- 

I4r.  Nathan  Dv/ire,  Assistant  Manager  of  the  Yellow  Cab  Company, 
stated  that  some  cab    companies  such  as  Yellow  and  Luxor  are 
coordinating  efforts.    He  commented  that  taxi  rates  in 
San  Francisco  are  the  lowest  of  any  major  system  in  the  country. 

Commissioner  Sanger  asked  if  the  taxi  industry  is  trying  to 
obtain  vehicles  that  can  receive  non-foldup  wheelchairs. 

Mr.  Dwire  stated  that  this  has  been  discussed  with  CALTrans 
staff,  but  nothing  solid  has  yet  been  developed. 

President  Pilcher  asked  if  Mr,  Dwire  could  submit  some  written 
material  to  the  Commission  on  service  provided  by  Yellow  Cab. 

Mr.  Dwire  replied  that  he  would  do  so  ,  and  stated  that  Yellov; 
Cab  has  service  to  the  elderly  and  handicapped  through  various 
service  agencies, 

-0- 
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Mr,  T-7illiaF>  Lazar,  General  Manager  of  Luxor  Cab  Company,  stated 
that  the  company  has  been  trying  through  the  Board  of  *^unervisors 
to  obtain  a  subsidy  for  the  elderly  and  handicapped  in  "^an  Fran- 
cisco, but  no  money  is  available.     ^le  said  it  irill  be  necessary 
to  obtain  a  license  from  the  *5tate  ^UC,  and  noted  that  T.uxor 
Cab  Company  can  not  get  funds  from  C.^LTrans  or  UMTA  as  it  is  a 
profit  organization.     He  said  his  company  can  handle  everyone 
but  those  in  electric  wheelchairs,  T^^hich  very  fevr  poeple  use.  ^le 
said  Luxor  has  a  voucher  system  and  shares  rides. 

Commissioner  Sanger  commented  that  Luxor  Cab  Company  surelv  has 
attorneys  who  can  arrange  for  the  company  to  obtain  money 
through  CALTrans  or  ur^TA. 

nr.  Lazar  stated  that  Luxor  Cab  Company  has  been  working  with  the 
California  League  for  the  Handicapped  for  years,  and  handles 
the  Golden  Gate  Regional  Center  on  a  voucher  system.     He  said  a 
trip  to  the  Golden  Gate  Regional  Center  for  5    .children  runs 
about  $10. 

Mr.  Sklar  asked  if  Luxor  Cab  Company  would  be  vrilling  to  work 
with  any  organization  or  individual  which  would  present  a 
voucher,  and  Mr.  Lazar  replied  af f irna'^i voly . 


Mr.  George  Ellis,  .Assiist^rtr.  to  -the  Director  at  Canon  I'ip.  stated 
that  at  present  Canor»  Kt  9  has  30  drivers  on  board  for  the  first 
time  since  Canon  Kip  has  been  structured ,     Pji  averaae  of  16 
vehicles  are  in  service  ar.  cowfared  to         He  said  client 
service  has  gone  up  by  40  parcent  with  a  new  administrative 
staff.    He  said  Canon  Kip  serves  all  tynes  of  trips — recreation, 
medical,  and  life  support.     He  introduced  Mr.  Drew,  Transpor- 
tation Supervisor,  wnom.  he  said  is  most  resnonsible  for  the 
increased  efficiency. 

Responding  to  Commissioner  Sanger,  Mr.  Elli'^  said  Canon  !'in 
serves  the  elderly  and  handicapned,  the  handicanped  being 
about  4  percent. 

Commissioner  Sanger  commented  that  the  progress  report  indicated 
10  percent  as  being  in  wheelchairs. 

Mr.  -^evr  stated  that  4  percent  are  totally  immobile  and  must 
remain  in  wheelchairs.     He  stated  that  with  the  help  of  ^Mni 
maintenance  problems  have  been  solved. 

Mr.  Ellis  noted  that  Canon  Kin  is  beginning  to  coordinate  with 
agencies  that  have  one  or  two  vans  not  in  use,  such  as  the 
Jevrish  Community . centfecr .  He  said  several  contracts  have  been 
set  up. 

-0- 

Fr,  Leland  '^''eyerzon.  Chairperson,  Operation  Transportation 
Advisory  Council,  stated  he  V7as  involved  with  senior  escort 
service,  mostly  on  an  individual  basis.     He  said  Operation 
Transportation  allows  for  nreater  mileage  and  for  greater  mass 
transportation  of  larger  groups.  Tie  snoke  in  favor  of  escort 
service.    He  said  parts  of  San  Francisco  are  not  accessible  bv  bus 
or  streetcar,  and  his  organization  wishes  to  get  people  to  the 
new  system.,     once  it  is  in  operation,  and  take  more  peonle  to 
work  and  back.  His  organization  worJis  v/ith  organizations  as 
opposed  to  individual  needs. 
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nr,  rtaurice  11.  Klebolt,  President,  CAPTrans,  stated  that  the 
PUC  should  approve  Plan  A— the  concept  of  eventual  total  accessi- 
bility.    He  said  the  matter  should  be  moved  to  the  Board  of 
Supervisors  and  the  Mayor.  Problems  of  money  should  be  put  aside 
as  public  transit  is  not  poor.    He  said  the  off  shore  oil  tax 
fund  could  be  tapped,  and  there  is  also  the  windfall  profits 
tax.     He  suggested  letting  the  Board  of  Supervisors  wrestle  with 
the  problem  of  V7here  money  is  to  come  from. 

-0- 

nr.  Clint  Steele  said  he  is  manager  of  Silvercrest  "vesidence, 
257  units  for  senior  citizens  and  disabled  people  ranrring  in 
age  from  36  to  95.     He  said  there  is  a  great  demanri  for  people 
to  get  to  the  grocery  store,  and  that  the  only  service  that  has 
been  of  any  real  benefit  has  been  senior  escort  service, 
individual  must  get  from  his  apartment  to  the  main  lobby,  to 
transportation,  and  to  the  doctor  or  store.     There  is  no  way 
without  personal  assistance.     He  has  a  12'-passenger  van  and 
takes  everyone  he  can  handle,  but  the  ideal  solution  is  senior 
escort  service, 

-0- 

Commissioner  Sanger  proDosed  l-:'.r'.guage  to  cufostitute  for  the  two 
alternate    resolutions  before  th«.  Commission,    I!e  said  he  is 
in  general  agreement  with  -the  revised  staff  recommendations, 
but  that  the  primary  fDCUS  pi.ust  be  one  of  roovinfj  towards  greater 
mobility  and  accessibility  for  those  unable  "to  use  current  services. 
He  said  this  is  an  obligation  of  the  City,  the  State  and  the 
Federal  Government,  a  proposed  resolution,  which  he  said 

is  a  combination  of  Plans  A  and  B. 

President  Pilcher  stated  this  would  be  plan  C. 

Commissioner  II,  Walton  Flynn  commented  that  the  proposed  resolu- 
tion contains  a  great  deal  of  permissive  language,  and  stated 
that  "shall  be  accessible"  be  substituted  for  "should  be 
accessible" . 

Mr,  Sklar  said  it  is  necessary  to  look  at  the  priority  needs  of 
the  entire  system  v^ithin  funds  allocated  by  the  Commission  on 
a  yearly  basis. 

Commissioner  Sanger  commented  th?t  the  PUC  is  not  allowed  to 
commit  funds  for  more  than  a  year  and  neither  is  the  Board  of 
Supervisors. 

Commissioner  ItcCrea  pointed  out  that  the  resolutions  adopted  in 
the  past  by  the  Board  of  Supervisors  and  the  PUC  call  for 
continuing  a  policy  that  is  no  longer  affordable. 

Commissioner  Sanger  said  he  wished  to  make  clear  the  priorities; 
that  the  City  and  riuni  will  always  be  faced  with  limited  funds, 
but  should  move  forward  in  an  orderly  fashion. 

President  Pilcher  stated  that  the  Commission  is  reaffirming 

its  commitment  that  the  transit  system  should  be  made  accessible 

to  the  elderly  and  handicapped,  considering  what  is  feasible, 

r:r.  ricllorris        Dow,  utilities  General  Counsel,  stated  that  the 
Board  of  Supervisors  decides  hoxir  much  rnonev  vjill  be  spent  on  this 
program.     He  suggested  that  "budgeted  funds"  be  used  rather  than 
"available  funds". 
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Mr,  Sklar  stated  that  Muni  ^^rili  providing  far  more  than  is  re- 
quired under  Section  504  regulations. 

There  followed  discussion  between  Commission  and  staff, 

Cornmissioner  IlcCrea  suggested  that  the  goal  of  the  Comjnission 
should  be  to  make  the  system  accessible  if  technically  possible, 
and  if  possible  within  the  budget,  and  without  any  requirement 
as  to  timing.    He  suggested  passing  the  proposed  resolution  with 
the  proviso  that  the  City  A^ttorney  and  PUC  General  Manager  be 
given  latitude  to  re-work  the  language  to  meet  the  Commission's 
stated  objectives, 

Mr.  Dov7  commented  that  it  was  stated  that  the  proposed  resolution 
V7as  in  accordance  with  DOT  Section  504  regulations  and  Section 
4.5  of  the  TDA  Act,     He  said  that  would  allow  for  irhatever 
changes  may  come  in  the  future  in  the  504  remilations. 

On  motion  of  Commissioner  Sanger,  seconded  by  Co-^missioner 
Flynn,  the  follov/ing  resolution  vras  unanlTnously  ac^onted. 

Resolution  No,  79-0413 — Apnrovinrr  the  Transportation  Plan  for 
the    Elderly  and  Handicapped  of  'Ian  Frcricisco,  as  modified  and 
supplemented  by  the  revised  plar-  and  rftvisea  recommendations 
provided  by  staff?  and  approvi»J0  the  accompanying  specific 
budget  and  funding  levels  far  ffne  year. 

/  ******** 

4s 00  P.'i.  Commissioner  HcC'rfi2>  excused  from  the  meeting. 

Resolution  ITo.  7  9-0426 — Authorizing  the  General  f^anager  of  Public 
Utilities  to  execute  a  Letter  of  Intent  vrith  PG&F  for  acquisi- 
tion by  the  City  of  four  PGSE  substation  facilities. 

Responding  to  Commissioner  Sanger,  rir.  Oral  L.  T''oore,  Chief 
Engineer*  stated  that  the  substations  are  located  in  the  Marina, 
the  inner  Sunset,  the  outer  Sunset  and  south  of  r-arket  Street. 
The  ijetter  of  Intent  concerns  only  acauisition.    There  will  be 
no  external  changes  made. 

Commissioner  Sanger  said  he  is  concerned  about  historical  land- 
mark implications. 

Commissioner  Flynn  inquired  about  the  purchase  price,  and  Hr. 
Iloore  replied  it  is  about  $1  million  plus  some  severance  and 
arrangement  of  facilities.     He  said  Hetch  Hetchy  will  save  a 
greot  deal  of  money,  and  will  be  paying  PG6F  less.     The  acqui- 
sition, he  said,  is  part  of  a  federally  funded  project. 

************ 

Resolution  iTo.  79-0423 — Designating  Tuesday,  November  27,  1979, 
at  2s 00  p.m.,  as  the  date  and  time  for  a  public  hearing  to  be 
conducted  by  the  PUC  in  Room  282,  City  Hall,  San  Francisco,  for 
considering  a  proposal  for  monthly  fire  service  charge  revision 
for  water  service  in  San  Francisco. 

nr.  Eugene  Kelleher,  General  ''"anager  and  Chief  Fngineer,  ^Tater 
Department,  requested  that  the  Commission  take  this  natter  off 
calendar,  as  Mr.  Sklar  has  suggested  a  modification  not  to 
reduce  the  domestic  service  charge  and  apply  the  money  to  main 
replacement.  This  would  require  a  supplemental  appropriation, 
and  would  increase  the  main  replacement  program  by  $400,000.  The 
rate  schedule  will  have  to  be  modified,  he  said. 
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Commissioner  Flynn  suggested  that  the  date  be  changed  to 
Ilovembpr  27.  1979,  instead  of  ITovember  13,  1979.      lith  this 
modification  the  Commission  unanimously  adopted  this  resolution. 

********** 

Resolution  No.  79-0436 — Authorizing  the  funic inal  Railway  to 
compromise  and  accept  $4,600  in  settlement  of  a  claim  against 
the  Sunset  Scavenger  Company  for  damage  to  streetcar  Ho.  1107. 

Responding  to  Commissioner  Sanger,  Vr,  Curtis  E,  Creen,  General 
I'^anager,  Ilunicipal  Railway,  explained  that  the  accident 
happened  in  1977.     He  said  it  has  been  Muni  nolicy  to  claim 
the  maximum  amount  of  identifiable    damage  to  a  vehicle.  Also, 
from  the  time  a  car  is  dor/n,  funi  places  a  price  on  the  amount  of 
money  it  could  have  had  for  use  of  that  car.     I^owever,  the  pro- 
cedures in  effect  in  1977  for  computing  the  dollar  anount  of 
work  on  that  vehicle  are  such  that  ^''uni  vjould  not  h«  able  to 
make  a  case  in  Court  according  to  the  City  A'-torney'r,  Office • 
Muni  staff  has  met  with  Sunset  Scavenger  C'^rnenv  r opresentatives 
and  insurance  company  representatives  j.  h^.^  boen  decided 

that  it  is  in  the  best  interest  of  Mvni  >:  co-^ipro^dr^e, 

****:V*-5:V:* 

Resolution  ^To.  79-0438 — Di  xertij\^  -tke.  i*lHnici.T>'=j   ^ciilway  to 
complete  preparations  for  -iKe  oy««if  ly  trc^inSi  tion  to  subway 
operations  on  all  present  s^vcct^^ar  lines  <ind  ?  authorizing 
discontinuance  of  service  ^:>n  pr^^sent  HuniCip^l  Rail^/ay  street- 
car lines,  J-Church,  K-Ingt€Sf         L-Taraval,  M-Oc-^anviow,  and 
iJ-Judah  and  inauguration  cf  Pluni  ?''etro  service  ^  in  a  phased 
sequence. 

Commissioner  Sanger  said  he-  "thought  this  had  been  handled  in 
the  First  Phase  of  the  5-Yeiir  Plan. 

Mr.  Peter  Straus  of  the  r'?uni  Planning  Section  said  the  First 
Phase  of  the  5-Year  Plan  did  not  take  streetcars  into  account. 

Mr.  Klebolt  said  CAPTrans  will  fight  to  keen  tracks  on  ton  of 
the  subway,  as  a  fail  safe  precaution. 

Ps.  flarguerite  ^^arren  commented  that  B^.RT  is  on  strilre  and 
gates  are  closed  at  certain  areas, 

Mr.  noore  said  staff  contemplates  that  BART  will  be    back  in 
operation  when  ^'uni  f^etro  service  commences,     !Ie  said  it  is 
nG'-.essary  to  begin  moving  now, 

4sI5  P.M.  Commissioner  Flynn  excused  from  the  meeting. 

Mrc  rioore  explained  that  headways  on  the  Tf-Line  will  be  the 
same  as  at  present,  and  that  weekend  service  will  be  by  PCC 
cars. 

Mr,  Green  pointed  out  that  the  LRVs  will  have  an  increased 
capacity  of  50  percent.     He  said  there  vzill  be  one  operator 
for  each  LRV. 

4; 25  Commissioner  Flynn  returned  to  the  meeting. 

President  Pilcher  stated  that  there  will  be  service.  Streetcars 
will  not    be  taken  off  the  line  if  the  LRVs  are  not  running. 

Mr.  Norman  Rolfe  of  San  Francisco  Tomorrow,  asked  when  the  other 
streetcar  lines  are  going  underground. 

^'?r.  rioore  replied  that  staff  does  not  yet  have  a  firm  schedule 
for  anything    other  than  the  f  line. 
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ITr.  Peter  Straus  stated  that  the  recent  resolution  deals 
strictly  with  the  IT  line.     He  said  the  most  likely  possibility 
is  a  shuttle  operation  betv/een  ^Test  Portal  and  the  Fmbarcadero 
as  a  short  term  Phase  2,     He  said  there  are  a  number  of  options, 

4:25  P.ru  Commissioner  HcCrea  returned  to  the  meeting. 

Commissioner  Sanger  said  thp  Commission  should  not  Dror*>of» 
streetcars  line  by  line  with  the  r^oar^  of  Supervisors. 

Corr^issioner  JlcCrea  s-^id  he  does  not  want  to  see  !^uni  get  into 
a  position  of  being  forced  to  maintain  service  on  the  'Street  on 
some  lines,  and  operate  in  the  subway  on  others.    He  said  it 
would  be  better  laid  out  as  a  single  program,    f^uni  micrht  get 
LRVs  running  on  the  II  line,  and  the  Board  of  Supervisors  might 
decide  that  r!uni  can  not  abandon  the  J^K,  or  L  lines, 

Mr,  Green  noted  that  staff  might  be  unable  to  satisfy  questions 
asked  by  the  Board  of  Supervisors  regardina  plans  for  the  J,K, 
and  L  lines.     He  suggested  the  resolution  aban(''oning  the 
line  should  be  passed. 

Commissioner  Sanger  said  he  did  not  agree;  discussions  have 
always  considered  a  phased  program. 

Commissioner  ?''cCrea  said  it  is  possible  that  if  the  PUC  has 
a  two-tiered  approach,  it  may  be  dictated  that  streetcar 
service  be  maintained  as  well  as  the  fluni  '''.etro  subway, 

Mr.  Sklar  recommended  a  resolution  abandoning  all  of  the 
surface  transportation  as  it  can  be  serially  replaced  by  subway 
service. 

Commissioner  Sanger  moved  that  the  resolution  be  amended  to 
incorporate  proposed  abandonment  of  all  surface  streetcar 
lines  as  equivalent  replacement  service  is  serially  provided 
by  the  Iluni  M.etro,    Commissioner  ricCrea  seconded  the  motion. 
Commissioners  Sanger,  fcCrea  and  Flynn  voted  "aye";  Commissioner 
Pilcher  voted  "no", 

*********** 

4s 40  P,V.,    President  Pilcher  excused  from  the  meeting. 
Commissioner  flcCrea  chaired  the  meeting. 

Resolution  Wo.  79-0439— Approving  the  Capital  Improvement 
Program  of  the  San  Francisco  riunicinal  Railwav  for  the  neriod 
1979-80  to  1984-85, 

r^r.  Hatoff  explained  that  the  format  is  sliahtly  different  this 
year.    He  said  it  includes  all  Municipal  Railway  orojects,  and 
is  derived  from  the  master  plan  for  the  ^''unicipal  Pailway 
instead  of  the  reverse. 

Commissioner  HcCrea  questioned  Item  ITo,  17 — "Purchase  and  Install 
'Jheelchair  Lifts  on  50  Trolley  Coaches",     In  view  of  UMT.a 
funding  restrictions,  he  asked  if  it  is  practical  to  include 
this  item. 

Commissioner  IlcCrea  made  a  motion  to  delete  this  item. 

Commissioner  Flynn  seconded  the  motion,  which  was  unanimously 
passed. 
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Resolution  No,  79-0440— Approving  the  budget  in  the  amount  of 
$3,500,000  for  engineering  v/ork  for  reconstruction  of  the  cable 
car  system;  authorizing  the  filing  of  an  application  to  the 
California  Department  of  Transportation  for  funds  in  the  amount 
of  said  budaet  sum;  and  requesting  the  Board  of  Supervisors  for 
authorization    to  apply  for,  receive  and  expend  said  funds. 

Commissioner  Sanger  said  he  thought  the  previous  estimate  was 
$1  million. 

Mr.  Moore  explained  that  this  figure  only  includes  design,  and 
Mr.  Sklar  added  that  CM.  work  will  be  done  by  a  separate  firm. 


4;4/  P.M.  President  Pilcher  returned  to  the  m.eeting. 

Resolution  No.  7  9-0443 — Approving  modification  in  the  debit 
amount  of  $21,744  to  provide  funds  for  various  changes  in  the 
work,  under  Contract  No.  MR- 62 5-  Installation  of  Automatic 
Controls  for  Girder  and  T-Rail  Switches  and  Miscellaneous 
Trackwork. 

Mr.  Peter  Straus  explained  that  the  overall  contract  is  for 
automatic  switch  controls.     He  said  this  modification  vTOuld 
cover  an  installation  at  Eureka  Portal,  additional  work  at 
West  Portal,  plus  a  number  of  secondary  items. 

Mr.  Sklar  said  he  would  like  a  switch  installed  at  ITest  Portal 
that  will  have  the  same  cross-over  capabilities  as  the  one 
at  The  Erobarcadero. 


THEREUPON  THE  MEETING  ADJOURNED?     4s 50  P.M. 


********** 


ROMAINE  A.  SMITH 
SECRETARY 
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The  Transportation  Plan  for  the  Elderly  and  Handicapped  of  San  Francisco  started 
by  measuring  the  number  of  transportat ion-hand icapped  people  in  San  Francisco  and 
by  defining  this  group's  transportation  needs. and  potential  transportation  demand. 
The  alternatives  in  the  p I  an  essent  i  a  I  I y  boiled  down  to  three  for  comparison: 
Fixed-route       full  accessibility 

■Fixed-route       partial  accessibility  and  ! 

Demand  Responsive  Service/either  operated  by  MUNI  or  by  a  pri vate/non-prof i t 

instiiution) 

It  is  important  to  realize  that  tv/o  main  considerations  determined  how  these 
alternatives  were  analyzed. 

First,  the  plan  focused  almost  entirely  on  the  transportation  needs  of  people  who 
use  whee I cha  i  rs.     This  group  is  only  about  2%  of  the  transportation  handicapped 
population  of  San  Francisco,  and  the  great  majority  of  wheelchair  users  are 
elderly  (plan  p. 18).     When  this  group  is  expanded  to  include  others  with  simi  !er 
d i sab i i i  i"  i es,  such  as  those  who  use  walkers,  the  group  is  still  a . sma I  I  percentage 
of  i he  entire  transportation-handicapped  population.     People  with  otiier  disabilifies 
are  dealt  with  only  In  the  Recommendations,  not  in  the  text  of  the  Plan.  Although 
the  transportation  needs  of  people  who  use  wheelchairs  may  be  the  hardest  to  meet, 
it  is  unfair  to  assum.e  that  by  meeting  these  needs,  one  will  also  be  meeting  the 
needs  of  the-  other  transportation-handicapped.     The  people  regarded  as  transportation- 
handicapped  are  a  diverse  group,  and  this  diversify  must  be  considered  in  the  plaFining 
process. 

Second,  the  Plan  considered  each  alternative  as  an  exclusive  option  without  trying 
a  solution  that  would  mix  different  transportation  programs  for  application  to 
different  transportation  needs. 

If  only  one  group  of  transportation-handicapped  people  are  being  considered,  it 
tnakes  more  sense  to  treat  Ihe  alternatives  exclusively.     But  when  tlie  overall 
diversity  of  the  transportation-handicapped  is  taken  into  account,   it  logically 
follows  I  hat  different  programs  and  different  sets  of   i m[)rovement  will   be  needed  to 


meet  all  their  needs. 
RECOMMENDATIONS: 

The  Plan  recommended  that  the  Municipal  Railway  become  fully  accessible  to  people 
who  use  wheelchairs  by  retrofitting  existing  coaches  with  accessibility  devices 
(lifts)  and  by  purchasing  only  accessible  vehicles    when  older  coaches  are  re- 
tired from  service.    The  estimated  cost  over  a  12  year  period  for  full  access- 
ibility is  about  $23,860,000  (p.  82). 

This  cost  estimate  is  based  on  several  assumptions  Including  a  2%  increase  in 
operating  costs  as  a  result  of  lift  operation.     The  latest  figures  available 
show  that  this  incremental  cost  ranges  from  2%  to  20^  (MTC  Regional   E&H  Plan,  p. 44) 
Reports  from  actual  experience  of  transit  properties  using  lifts  show  an  increase 
more  on  the  order  of  1 0^  -  20io  in  operating  cost. 

This  cost  estimate  also  omits  the  operational   impacts  of  full  accessibility.  These 
operations  are  considered  ^n  Appendix  A  of  the  PI  an ,  but  are  not  included  in  the 
$23.9  million  iota  I  cost  estimate  in  the  body  of  the  Plan. 

if  an  incremental  cost  assumption  of  I  Op  rather  than  2%  is  used,  operating  costs 
for  the  12  years  increase    to  approximately  $63,400,000. 

By  costing  out  the  operational   impacts  as  discussed  in  Appendix  A,  an  additional 
sum  of / I  I , 406, 000  is  shown. 

These  calculations  increase  the  12  year  cost  of  the  full  accessibility  option  from 
$23,860,000,  to  approximately  $85,980,000. 

Although  it  is  impossible  to  predict  the  costs  of  full  accessibility  with  great 
accuracy,  we  believe  that  this  higher  figure  of  almost  $86,000,000  is  a  truer 
estimate  than  that  found  in  the  Plan. 


DEMMD  RESPONSIVE  SERVICE 

The  Flan  assujnes  that  Demand-Responsive  service  would  be  provided  to 
the  entire  group  of  59,000  transportation-handicapped  individuals. 
Therefore,  the  cost  estimates  for  this  service  are  very  high  whether 
it  is  provided  "by  the  Municipal  RailA^ay  or  by  a  private  nonprofit 
foundation. 

According  to  the  more  recent  Revised  Plan  (Page  4)  only  19%  of  the 
transportation-handicapped  cannot  now  use  fixed  route  transit.  The 
Revised  Plan  (Page  5)  also  estimates  that  8%  of  the  transportation- 
handicapped  would  directly  benefit  from  the  installation  of  lifts 
on  fixed-route  vehicles. 

The  cost  of  Demand-Responsive  service  is  directly  related  to  the  ainount 
of  transportation  provided.     If  vxe  ass-ame  that  S86,172,000  adeQuatelZ 
serves  the  entir  e  transport  at  ion-handicapped  populace  with  cpntrac.t 
provided  XpilXS.:kGZS;2BIl^^      Demand-Responsive  service  for  12  years , 
then  19/^  or  8%  of  this  amoujit  should  adequately  serve  19%  or  8%_of 
that  number  of  people. 

19%  of  thQ/^86,172,000  equals  S16,372,680  for  12  years  or  ^%36^__:,00Q. 
per  year. 

8%  of  the  ^-i 86, 172, 000  equals  S6,895,76  for  the  12  year  period  or 
^^7^.^00  per  year. 

Although  these  cost  figures  are  "ball-park"  estimates,  they  reflect  the 
fact  that  the  transportation-handicapped  are  a  diverse  group  of 
people.     It  is  not  fair  to  assume  that  all  would  need  demand-responsive 
transportation  even  though  many  may  prefer  it.    Many  people  find  that 
taxis  are  a  convenient  form  of  transportation  with  a  high  level  of 
service,  but  because  of  cost  constraints  many  more  trips  are  made  on 
public  transit. 


STA'nM-^JT  BEFORE  TIE  PUC 


VI  KING 
SECRETARY 

VISITACION  mLEY  SENIOR 
ADVISORY  COUNCIL 

MY  STATEMENT  IS  M\DE  Wl'iH  IHE  BETTER  LATE  THAN  NEVER  AI^PROAQ-i  BECAUSE  ONCE 
AGAIN  1\T  GET  A  SET  OP  INFORNLMTON  ABOUI'  A  PLAN  AND  A  MEETING  TO  DISCUSS  Wj\T 
PLAN  -  Vmai  IVILL  VITALY  AFFECT  'HIE  SENIORS  IN  VISITACION  VALLET  -  JUST  ONE  DAY 
BEFOI^  'niAT  MEETING. 

m  SF>JIORS  MW.  USED  TO  HAVING  ALL  KINTlS  OF  PL/VN'S  AND  EXPENDIATIIRES  PROTOSED  FOR 
US  IN  7HE  NT:IGHB0RI-100DS  F/\R  AlVAY  FROM  CHY  HiVLL  WnPlOUT  OUR  .\DVICE  AND  CONSENF. 
WE  ARI:  USED  TO  ILWING  PAID  STAFl^'  PEOPLE  SPEAK  FOR  US  EVFiN  'DIB'  DON'T  IiA\T  TO  USE 
THE  TIIINCxS  TIEY  PIAN  FOR  US,  AND  V/E  APxE  CERTAIM.Y  USED  TO  HAVING  MISINFORMED 
POLICT  M^KI-I^  ON  COMMISSIONS  SUPPOSED  TO  HELP  US  MAKE  DECISIONS  TIIAT  HARM  US. 

\ 

THAT  IS  \m  THE  SENIORS  IN  VISITACION  VALLEY^  ARE  DOING  m-AR  Om  NEEDS  .\SSE5SMEr^. 

NOW  I  READ  THi\T  IT  IS  PROPOSED  TO  GIVE  A  SERVICE  CALLED  'OPEP^XTION  TR/\NSPORTATION' 
SOm  $600,000  IN  THE  NEXT  YEAR  TO  AND  I  QUOTE  "  COULD  PURQLXSE  FIVE  (5)  NBv 
VEHICLES  EACH  YE/\R  AND  PROVIDE  Asl  AVTiRAGE  OF  220.000  TRIPS  PER  YEAR  -  -  -  THE 

COST  IS  $4.50  PER  TRIP  AT  TtlE  END  OF  FRTS  (5)  YF:.\RS  WOUI.D  BE  OPERATING 

46  VEHICLES  ./VND  T^IEY  WOULD  BE  MEETING  ^DST  OF  THE  DBIAND  FOR  PAPATRANSIT  FOR  'HIOSE 
UN./VBLE  TO  USE  MUNI." 

LET  ME  BE  PERFECTLY  CLEAR.    OUR  EXPERIENCE  WI^^I  OPEP^ATION  TR/VNSPORTATION  IS. 
NOT  UNIQUE:     IN  A  NTJISHELL  IT  }L'\S  BEEN  A  DISASTER  FOR  US.  V\N  SCHEDin.ED  'HAT 
DON'T  SHOW  UP.  V/\N  SQIEDULED  TH'\T  SHOW  UP'  E\T:N  AN  HOUR  lATE .  VANS  T\h\T  SHOW  UP 
TO  EARJ.Y  ANTl  THE  SENIOR  LIAVES  iVITHOUr  'IHE  ESCORT  ONLU  TO  CALL  OUR  OFI-ICE  ¥WM 
THE  IXiCTORS  ASKING  V/HERE  THE  ESCORT  IS  AT.  I  COULD  CD  ON;  'IHE  VAST  MAJORI'Pi'  OF 
OUR  CONTACTS  WITH  'IHIS  SO  CAI.LED  'DEM\ND  RESPONSIVE  SERVICE'  ARE  SIMILAR  TO  THIS 
TALE  OF  HORROI-^. 

I  ASK  YOU,  COMMlSSlOiVIiRS  AN'D  IMI^ARTLM.  SENIOItS  HERE,  "DO  YOU  W./\NT  TO  SIT  OR  STANT) 
WAITING  FOR  A  PROMISED  RIDE.     IF  YOU  H/\D  BAD  FEET  OR  A  SERIOUS  IL'VNDICAPP  WOULD 
YOU  WA^^T  TO  GET  TO  YOIH^  IDCTORS  ONE  (1)  HOUR  LATE  OR  NOT  AT  ALL?    IF  YOU  IAD 
SERIOUS  PROBLEMS  01-  NDBILTIT  IVOULD  YOU  IV/WF  TO  HAVT  TO  I-NT)URE  THE  IXIIBTS  /W)U^r 
GEllTNG  TO  AND  FROM  110:  STORE  TIAT  GO  ilATsD  AND  HAND  WITH  '11  IIS  SYSTEM? 


THIiSJi  PROBLEMS  ARl:  NOT  NL^V.    NDiMBl-I^  OF  '11  IE  PUC  STM-E  K.NO\V  ALL  Al^OUI^  'IllENL 
'DIE  COMMISSION  ON  AGING  STAEE  KiNU.V  ALL  AV.Om  711EM.      \\T:  HAVE  BEEN  illVvRING  E"OR 
HIE  lAST  '11IR};-E  YEmS  AlOTF  HOW  CORRl-CFIONS  OF  MANAGE^IENT  AKTj  SCHEDUIJNG  1\T:RE 
GOING  TO  CORRl-CT  'JllIS  SCAiNU'VL. 

SO  V/lIy\T  DO  1\T:  RE^D.  ^-ELL  'HIE  MESSAGE  MUST  GET  TO  US  AM)  IT  IS  CLI ■  AR : RI^V.'ARD  NON- 
PERFOR^'L■VN'CE,  AND  WSY  OV  AIX  LDN'T  LISTEN  TO  lllE:  ONE  PROJliCr,  lliE  SENIOR  ESCORT 
SERVICl:,  ABOUr  THEIR  TAXI  G\B  VOUQIER  SYSTBl.    NO  INDEED,  IDN'T  CONSULT  US  OR 
TAI.K  TO  US  OR  LISTEN  TO  US,  JUST  P.OLL  OUR  THIS  \\■^STE  OF  ^DNE^^ 


lllANK  YOU 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79  -0^12    -MR  10-23-79 

RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 

Acdt.    No.  Accident  Pi/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 

Felisa  B,  Valdez                78  T  lif55-l  2-7+       5-21-79           A           $  5,000.00 

$10,285.50+ 

Litigated  Settlements 

Frank  Prine  aka  76  T  0201-1  12-9  8-I6-76  A  15,000.00 
Franklin  D.  Prine  $250,000.00 

Angelo  Sottosanti              76  C  OO9O-IO  5-^        9-10-76           A  12,500.00 

$100,000.00 

Jndgnent 

Ella  Sing  Wong                   76  B  5102-1  1-3        9-8-76             A  10,133.ifl 

$20,000.00  (Cl.8-8-76) 

(Includes  $133.^1  Costs  + 
Interest  Upon  Demand.) 


$^2,633.^1 


Settlements:  .  ^  . 


Index       350017       Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  October  23rd,  1979. 


Romaine  A.  Smith,  Secretary 

10-23-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N?.^  jf  - -jj' '1      .  t 


WHEREAS,  The  Public  Utilities  Coinmission  established  a 
Board  of  Control  to  oversee  the  San  Francisco  Municipal  Railway 
Elderly  and  Handicapped  Transportation  Study  and  to  make  reconunen- 
dations  for  the  implementation  of  measures  to  make  the  MUNI  system 
accessible  to  the  transit-handicapped;  and 

WHEREAS,  The  Transportation  Plan  for  the  Elderly  and  Handi- 
capped of  San  Francisco  includes  recommendations  made  by  the  Board 
of  Control;  and 

,       WHEREAS,  Said  Transportation  Plan  was  presented  for  public 
review  and  comment  at  five  public  hearings  held  throughout  San 
Francisco  and  to  the  Public  Utilities  Commission  for  its  review; 
and 

WHEREAS,  The  General  Manager  and  staff  of  the  Public  Utilities 
Commission  and  the  Municipal  Railway  have  presented  recommendations 
for  implementation  based  on  recommendations  by  the  Board  of  Control, 
as,  modified  by  the  staff,  to  conform  to  new  recommendations  and 
directions  from  the  Public  Utilities  Commission  regarding  policy; 
and 

WHEREAS,  The  Municipal  Railway  fixed  route  system  shall 
ultimately  be  made  accessible  to  the  elderly  and  handicapped  to 
the  greatest  extent  feasible  within  budgeted  funds  and  in  accor- 
dance with  priorities  to  cost-effective  services  in  response  to 
the  needs  of  various  segments  of  the  elderly  and  handicapped 
community;  now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  formally 
adopts  the  Transportation  Plan  for  the  Elderly  and  Handicapped  of 
San  Francisco,  as  modified  and  supplemented  by  the  revised  Plan 
and  revised  recommendations  provided  by  the  staff;  and,  be  it 
further 

RESOLVED,  That  staff  recommendations  herein  adopted  are 
part  of  a  five-year  improvement  program  subject  to  annual  review 
and  modification,  and  that  the  accompanying  specific  budget  and 
funding  levels  are  for  one  year;  and,  be  it  further 

RESOLVED,  That  the  Muni  Metro  subway  shall  be  accessible 
and  that  MUNI  Metro  surface  line  accessibility  shall  be  an  item 
of  the  highest  priority;  and,  be  it  further 

RESOLVED,  That  the  Municipal  Railway  shall  expend  $300,000 
annually  for  vehicular  and  boarding  improvements  in  the  form  of 
stairwell  installations  on  vehicles  consisting  of  hand  rails, 
beamed  lighting,  and  chimes;  and  sidewalk  extensions  for  easier 
boarding;  and,  be  it  further 


at  its  meeting  of.  '  D  ^ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


RESOLVED,  That  the  Municipal  Railway  shall  expend  $70,000 
annually  for  nonvehicular  improvements  including  driver  training, 
passenger  training  and  outreach,  signs,  printed  information, 
improved  preferential  seating  for  elderly  and  handicapped  passen- 
gers, and  issuance  of  a  Fast  Pass  for  the  Disabled;  and,  be  it 
further 

RESOLVED,  That  the  Municipal  Railway  provide  interim 
transportation  service  as  mandated  by  the  U.S.  DOT's  Section 
504  regulations  and  by  M.T.C.  resolution  concerning  Transportation 
Development  Act,  Article  4.5;  and,  be  it  further 

RESOLVED,  That  the  Municipal  Railway  expend  approximately 
$630,000  per  year  to  provide  interim  transportation  service  as 
an  alternative  to  fixed  route  service  in  order  to  meet  the  needs 
of  those  unable,  due  to  disabilities,  to  use  fixed  route  service, 
on  the  most  cost-effective  basis  possible;  and,  be  it  further 

RESOLVED,  That  the  Municipal  Railway  should  continue  to 
participate  in  a  county-wide  paratransit  coordinating  council. 


I  hereby  certify/^^  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

/     '  ^3  1Q7Q 

at  Its  meeting  of.  '^^/  j  


-J? — ^rry-  ; 

Secretary  efrrfihf*t9m$»mi£i$m»tmlF 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


r  n^i'^wi9v«w 


WHEREAS,  The  Department  of  Public  Works,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission 
plans  for  installing  13  mercury  vapor  street  lights  on  Webster 
and  Pacific  Streets  from  California  to  Pacific  Street,  UGD. 
Dist.  No.  291  as  depicted  in  their  Drawings  SEL-6347  and  SEL-6348 
and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after 
reviewing  said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
Department  of  Public  Works'  proposal  for  relighting  Webster  and 
Pacific  Streets  with  the  provision  that  construction  methods, 
component  selection  and  other  details  meet  with  the  approval  of 
the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  tfi«  foregoing  resolution  wcs  adopted  h\  the  Public  Utilities  Commission 

OCT  2  3  TO 


at  its  meeting  of. 


anager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


WHEREAS,  The  Department  of  Public  Works,  in  accordance 
with  the  Administrative  Code,  has  submitted  to  this  Commission 
plans  for  installing  29  mercury  vapor  street  lights  as  depicted 
in  th*ir  Drawings  SEL-6349  and  SEL-6350  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after 
reviewing  said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the 
Department  of  Public  Works'  proposal  for  relighting  Powell  and 
Stockton  Streets  with  the  provision  that  construction  methods, 
component  selection  and  other  details  meet  with  the  approval 
of  the  Bureau  of  Light,  Heat  and  Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    nnT  2  3  1979  a  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  V^^'^j'^' Jt.X^,^-' 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $3,490.87  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Hetch  Hetchy  Contract  No.  602,  Tunnels  and  Pipelines, 
Moccasin  to  Alameda  East  Portal,  General  Repairs. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

 _0£L^79_ 


at  its  meeting  of. 


y'^nd'^ssiSi}hrifG^ix^M^^mazer 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of 
the  San  Francisco  Administrative  Code,  this 
project  is  hereby  declared  to  be  categorically 
exempt  from  the  California  Environmental  Quality 
Act  and  is  classified  as  an  activity  under 
Class  1(b)  as  set  forth  in  the  permanent  list 
of  categorical  exemptions  adopted  by  the  City 
Planning  Commission  on  July  25,   1974,  and  be  it 
further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes  Bid 
Call  as  follows: 

WD  Contract  No.   1771  -  Relocation  of  Crystal 
Springs  Pipeline  No.  2  at  Colma  Creek  and  Orange 
Avenue,  South  San  Francisco,  San  Mateo  County. 


I  hereby  certify  that  the  foregoing  resolution  was  adopter 


at  its  meeting  of. 


OCT  2 


Public  Utilities  Commission 


Secretary  and  Assistayit  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^ 


RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22(a)  of 
the  San  Francisco  Administrative  Code,  this 
project  is  hereby  declared  to  be  categorically 
exempt  from  the  California  Environmental  Quality 
Act  and  is  classified  as  an  activity  under 
Class  1(b)  as  set  forth  in  the  permanent  list 
of  categorical  exemptions  adopted  by  the  City 
Planning  Commission  on  July  25,   1974,  and  be  it 
further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes  Bid 
Call  as  follows: 

WD  Contract  No.   1749  -  Painting  Potrero  Heights 
Tank. 


I  hereby  certify  that  the  foregoing  resolution  wjuju^qpii^^y^the  Public  Utilities  Commission 
at  its  meeting  of.  


ition  was  adopted  J?^,. 

Secretary  and  Assistant  UeneraiMarThger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  declared  by  the  Department  of  City  Plan- 
ning to  have  a  negative  effect  on  the  environ- 
ment under  File  No.  EE-77.222,  dated  August  30, 
1977  and,  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.  1759  -  4-Inch  Ductile  Iron  Main 
Installation  in  Yale  Street  North  of  Wayland 
Street. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted Jj^  the  Public  Utilities  Commission 


at  its  meeting  of. 


(1 


ry  and  Assists 


It  General  Manager 


PUBLIC  UTItlTIES  COMMISSION 

CTY  AND  COUNTY  0^_»AN^C.SCO^ 
RESOLUTION  No.JlJsLssJL 


RESOLVED,  That  the  Public  Utilities  Co^nission  does  hereby 
note  that  the  project  which  is  the  subject  of  this  Resolution  has  been 
determined  to  be  exempt  from  the  California  Environmental  Quality 
.ct  CCBQA)  and  the  State  Guidelines  by  the  Department  of  City  Planning 
as  a  Class  1  (b)  and  C« ,  Section  ISlOl  (b)  and  (f)  project;  and. 
be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to  Abbett  Electric 
corporation,  18S0  Bryant  Street,  San  Francisco.  California  94110,  as 
.he  lowest,  regular  and  responsible  bidder.  Municipal  Railway  Contract 

MR.678,  Public  Address  Systems  in  Muni  Metro  Stations  in  the 
total  amount  of  $180,800.00;  and,  that  all  other  bids  for  the  above- 
described  work  are  hereby  rejected. 


Ptibltc  Utilities  Commissien 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
>  RESOLUTION  NO._  -  ' 


RESOLVED,  That  this  Commission  on  the  recommendation 
o£  the  General  Manager  o£  Public  Utilities,  Department  Managers 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  September,  1979,  $294.32,  per  list  dated 
October  4,  1979;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves  compromise 
settlements,  month  of  September,  1979,  total  amount  billed: 
$3,816.48,  total  compromise  settlements:  $2,379.92,  and  approves 
collections,  month  of  September,  1979,  amount  of  $4,027.38  for 
payment  of  damage  claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors,  per  lists  dated  October  4,  1979. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

OCT  ..21979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. ^^^^^^'^^^^ 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $77,880.14,  made  by  the 
Municipal  Railway,  month  of  September,  1979, 
per  Revolving  Fund  Voucher  Payment  Nos.:     J,  K, 
L,  M,  N,  and  Direct  Payment  Nos.:     CL  0021, 
CL  0022,  CL  0025,  CL  0027. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  QCT  ^-  1979 


Secretary  and  Assistant  General  Manao'er 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  the  Traveling 
Expense  of  Curtis  E.  Green,  General  Manager,  Municipal  Railway, 
in  the  amount  of  $959.96;  and  Rod  J,  Bartholomew,  Deputy  General 
Manager  Operations,  Municipal  Railway,  in  the  amount  of  $827.61 
incurred  while  attending  the  annual  APTA  Convention  held  in 
New  York,  N.Y.  during  September,  1979. 


I  hereby  certify  that  the  foregoing  resoliUion  was  adppt^^^  the  Public  Utilities  Commission 
at  its  meeting  of. 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

REfsbtUYION  No. 


RESOLVED,  That  this  Commission  approves  and  hereby  requests  the 
Controller's  concurrence  in  amendment  of  Rules  and  Regulations,  Public  Utilities 
Commission  Revolving  Fund  as  follows: 

RULE  7 


SICaJATURES 


PRINCIPAL 


COUNTER 


Section  A 

Public  Utilities  Commission 
Security  Pacific  National  Bank 

Add 

Delete 

Section  D-1 

Hetch  Hetchy  Project 
Bank  of  America 
#1  Powell  Street 
San  Francisco 

Add 

Delete 


Section  F-1 

San  Francisco  Water  Department 
Consumer's  Adjustment  Account 
#1  Powell  Street 
San  Francisco 

Add 


Ignacio  Nolasco 
George  L.  Carey 


Dean  W.  Coffey 

George  L.  Carey 
Paul  T.  Matsumura 


Delete 


Section  F-2 

San  Francisco  Water  Department 
Consumer's  Guarantee  Deposit  Account 
Bank  of  America 
#1  Powell  Street 
San  Francisco 

Add 


Robert  Vasconcellos 
Doris  Gee 

Kenneth  R.  Boyd 
George  L.  Carey 
C.  Roche 


Ignacio  Nolasco 
George  L.  Carey 


Dean  W.  Coffey 

George  L.  Carey 
Paul  T.  Matsumura 


Robert  Vasconcellos 
Doris  Gee 

Kenneth  R.  Boyd 
George  L.  Carey 
C.  Roche 


Robert  Vasconcellos 
Doris  Gee 


Robert  Vasconcellos 
Doris  Gee 


I  hereby  certify  that  the  foregoing  resolution,  um  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  OCT       ^  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


Page  2 

RULE  7  (Continued) 

Section  F-2  (Continued 

San  Francisco  Water  Department 
Consumer's  Guarantee  Deposit 
Bank  of  America 
#1  Powell  Street 
San  Francisco 


Delete 


Section  F-3 

San  Francisco  Water  Department 
General  Manager 
Bank  of  America 
#1  Powell  Street 
San  Francisco 

Add 

Delete 


Section  F-k 

San  Francisco  Water  Department 
Senior  Claims  Investigator 
Bank  of  America 
#1  Powell  Street 
San  Francisco 


SIGNATUEES 


PRINCIPAL 


Kenneth  R,  Boyd 
George  L.  Carey 
C.  Roche 


John  P.  Mullane 

Kenneth  R.  Boyd 
C.  Roche 
George  L.  Carey 


COUNTER 

Kenneth  R.  Boyd 
George  L.  Carey 
C.  Roche 


John  P.  Mullane 

Kenneth  R.  Boyd 
C.  Roche 
George  L.  Carey 


Add 


Delete 


Harold  Guetersloh 
Timothy  M.  King 
John  P.  Mullane 

Anthony  Campillo 
Roger  Deeney 
Kenneth  R.  Boyd 


Timothy  M.  King 
John  P.  Mullane 


Kenneth  R.  Boyd 
C.  Roche 


I  hereby  certify  that  the  foregoing  resolutiorir  was  adopted  by  the  Public  Utilities  Commission 

 OCT  2  3 1979 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CltY  /[>ID  COUNtY  OF  SAN  FF  5U 
RESOLUTION  No.  ^ 


WHEREAS,  On  Thursday,  October  11,  1979,  the  lightning  arrester  on  the 
high  voltage  side  of  the  Auto-transformer  at  Warnerville  Substation  failed 
leaving  the  Auto -trans former  without  adequate  protection  from  extensive  damage 
due  to  lightning  which  generally  occurs  at  this  time  of  year;  and 

VJHEREAS,  Presently,  there  are  twenty  such  lightning  arresters  incorpora- 
ted within  the  system;  and 

WHEREAS,  The  intent  is  to  purchase  two  lightning  arresters,  one  to  replace 
the  failure  and  one  for  a  spare;  now,  therefore,  be  it 

RESOLVED,  That  time  being  of  the  essence  the  Commission,  in  accordance 
with  the  provisions  of  Section  6. 30  of  the  Administrative  Code  of  the  City  and 
County  of  San  Francisco,  hereby  finds  and  declares  the  existence  of  an  emergency 
and  directs  the  General  Manager  of  Public  Utilities  to  effect  such  emergency 
replacement  in  the  most  expeditious  manner;  and  be  it  further 

RESOLVED,  That  the  Controller  be,  and  he  is  hereby  requested  to  transfer 
funds  in  the  amount  of  $10,000  from  Appropriation  32-00-00-33-600-336222-2020- 
1^7-01  -  Facilities  Maintenance  -  Unallocated  to  Appropriation  32-00-00-33-^00- 
336222-2020-217-01  -  Emergency  Replacement  of  Lightning  Arresters  -  Warnerville 
Substation  to  provide  for  said  emergency  replacement. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  h-v  the  Public  Utilities  Commission 

nCT  231979 


at  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No._!2ih^^S^^O^S 


r ...  ■ 


WHEREAS,  It  is  the  desire  of  this  Commission  that  all 
transit  power  facilities  for  the  Municipal  Railway  be  owned  and 
controlled  by  the  City;  and 

WHEREAS,  The  Pacific  Gas  and  Electric  Company  desires  to 
divest  itself  of  four  substation  facilities  which  serve  the  vehicles  of 
the  Municipal  Railway;  and 

WHEREAS,  The  acquisition  by  the  City  of  the  four  Pacific 
Gas  and  Electric  Company  substation  facilities  has  been  approved  by 
the  Urban  Mass  Transportation  Administration  as  part  of  the  Power 
Improvement  Program;  and 

WHEREAS,  Said  desires  have  been  expressed  in  a  Letter 
of  Intent;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Letter  of  Intent  with  the 
Pacific  Gas  and  Electric  Company. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

 nCT231S79 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  t(  it^'  T^rV^  fl 

RESOLVED,  That  on  recommendation  of  the  General  Manager 
of  Public  Utilities,  the  General  Manager  and  Chief  Engineer 
of  the  San  Francisco  Water  Department,  the  Chief  Claims  Agent 
thereof,  and  the  City  Attorney,  this  Commission  approves  settle- 
ment of  the  unlitigated  claim  of  Leonore  Grosflam,  Superior 
Court  No.  714-830,  against  the  San  Francisco  Water  Department, 
in  the  amount  of  $4,200.00;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  requests  the  Con- 
troller to  allot  funds  and  to  draw  warrants  against  such  funds 
as  are,  or  will  be,  legally  available  in  payment  of  said  claim 
against  the  San  Francisco  Water  Department. 


I  herebv  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

.        ,  OCT     1979  /I    //  , 

Its  meeting  of.  U  ^  ^  -/4  ♦  /  J        //  / 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.    3       ...  ^-^ 


RESOLVED,  That  this  Commission  hereby 
designates  Tuesday,  November  27,  1979  at  2:00  p.m. 
as  the  date  and  time  for  a  public  hearing  to  be 
conducted  by  the  Public  Utilities  Commission  in  Room 
282  City  Hall,  San  Francisco,  for  considering  a 
proposal  for  monthly  domestic  and  fire  service  charge 
revision  for  water  service  in  San  Francisco;  and  be  it 
further 

RESOLVED,  That  the  proposed  service  charge 
revision  is  to  be  made  available  for  public  inspection 
and  review  beginning  Friday,  October  26,  1979  in  Room 
287  City  Hall. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

OCT  2  3 1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTSLiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Conmission  hereby  approves  and  authorizes 
the  execution  of  an  32  Acre  Agricultural  Lease  to  John  Ura  (copies  of 
v^iich  are  on  file  with  Commission's  Secretary)  of  certain  Water  Department 
property  located  in  Alameda  County  for  a  tern  of  four  (4)  years,  commencing 
November  1,  1979,  at  an  annual  rent  of  $8,000.00  with  an  option  to  Lessee 
to  negotiate  for  an  additional  four  (4)  year  term,  subject  to  all  the  terns 
and  conditions  set  forth  in  said  lease. 


i  herihy  certify  lhat  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  Its  meeting  of.  Q  CT       <J  1979    ^  ^ 

A^stOTil  Gen^ral^^^^ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  approves  and 
sutiiorizes  the  execution  of  a  15  acre  Agricultural  Lease 
to  Pacific  ifurseries  of 'calif ornia,  Incorporated  (copies 
of  said  lease  are  on  file  with  the  Commission's  Secretary) 
of  certain  Water  Department  property  located  in  Alameda 
County  for  a  term  of  four  (4)  years,  commencing  November  1, 
1979,   at  an  annual  rental  of  $4,125.00  with  an  option  to 
Lessee  to  negotiate  for  an  additional  four  (4)  year  term, 
subject  to  all  the  terms  and  conditions  set  forth  in  said 
lease. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Executive  Committee 

.    .  OCT  ^£  1979        s  /I  . 

at  its  meeting  of.  ^  ^  '  . — ^9  ^    /  ]        V  / 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Mn   /X^;;^  -  ^- 


RESOLVED,  That  this  Commission  hereby  approves  and 
authorizes  the  execution  of  a  6  acre  Agricultural  Lease  to 
Franklin  H.  Dell  (copies  of  said  lease  are  on  file  with  the 
Commission's  Secretary)   of  certain  Water  Department  property 
located  in  Alameda  County,   for  a  term  of  four  (4)  years, 
commencing  November  1,   19  79,  at  an  annual  rental  of  $1,800.00 
with  an  option  to  Lessee  to  negotiate  for  an  additional  four 
(4)  year  term,  subject  to  all  the  terms  and  conditions  set 
forth  in  said  lease. 


{  he.rchy  cd-nijy  that  the  jo-regomg  resol-utioti  wcw  ctclo^Ctfci  by  the  Public  Utilities  Commission 
at  as  meeting  of  QQj  >^  3  1979        ^   ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr.     J  ^,  r\jf^t.  ^>v,. 


RESOLVED,  That  this  Commission  hereby  approves  and 
authorizes  the  execution  of  a  10  acre  Agricultural  Lease 
to  Nagata  Farms   (copies  of  said  lease  are  on  file  with  the 
Commission's  Secretary)   of  certain  Water  Department  pro- 
perty located  in  Alameda  County,  for  a  term  of  four  (4) 
years,  commencing  November  1,   19  79,  at  cin  annual  rental 
of  $2,500.00  with  an  option  to  Lessee  to  negotiate  for  an 
additional  four  (4)  year  term,  subject  to  all  the  terms 
and  conditions  set  forth  in  said  lease. 


I  nerehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

OCT 3 1979  ..  >f 

a%  i-ts  meetmg  of.   -  // 


Secretary  and  Assistant  General  lAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  approves  and  authorizes  the 
execution  of  the  THIRD  SUPPLEMENTAL  AGREEIVENT  IN  MODIFICATION  OF  LEASE 
(copies  of  v^ich  are  on  file  with  Conmission  Secretary)  of  that  certain 
25  acre  Agricultural  Lease  v/ith  SUNOL  ITOSERIES,  adopted  February  1, 
1966  by  Resolution  No.  66-0084  for  certain  Water  Department  property 
located  in  Alameda  County  (Water  Department  Drawing  No.  2854)  ,  that  amends 
said  Lease  for  final  additional  term  of  three  (3)  years,  commencing  Nov- 
ember 1,  1979,  at  an  annual  rent  of  $7500.00. 


J  no 


I  hereby  certify  that  the  foregoing  resolution  was  adopted^^^  Executive  Committee 


at  its  meeting  of.   Q 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^       '  ~" 


RESOLVED,  That  this  Coirmission  hereby  approves  and  authorizes 
the  execution  of  the  Amendment  to  Lease  (copies  of  vdiich  are  on  file 
with  Coirmission  Secretary)  of  that  certain  21  acre  Agricultural  Lease 
with  Iwao  K.  Nagata  and  Tom  Toshio  Nagata,  d.b.a.  Nagata  Farms,  adopted 
November  25,  1975  by  Resolution  No.  75-0477  for  certain  Water  Department 
property  located  in  Alameda  County  (VJater  Department  Drawing  No.  B-3853)  , 
that  amends  said  Lease  for  an  additional  term  of  four  (4)  years,  commenc- 
ing November  1,  1979,  at  an  annual  rent  of  $5250.00  minus  the  cost  of  the 
electricity  used  for  pumping  the  irrigation  v/ater. 


I  hereby  certify  that  the  foregoing  resolution  was  oJobt^  bv  tifcExecutiuc  Committee 
at  its  meeting  of.  \ju  '   ^  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITV  AND  COUN-nr  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  in  that  certain  Eminent 
Domain  Action  entitled  "The  People  Of  The  State 
of  California  vs.  City  and  County  of  San  Fran- 
cisco et  al",  San  Mateo  County  Superior  Court 
Case  No.  148724,  the  City  Attorney  is  hereby 
authorized  to  stipulate  to  a  Judgment  In  Con- 
demnation . 


I  hereby  certify  that  the  foregoing  resolutum  was  adopted  h\the  Public  Utilities  Commission 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  \/'',;.^y436 


RESOLVED,  That  the  Municipal  Railway 
is  hereby  authorized  and  directed  to  compromise 
and  accept  $4,600  in  settlement  of  a  claim  in 
the  amount  of  $11,852.64  against  the  Sunset 
Scavenger  Co.  for  damage  to  street  car  #1107. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  the  Public  Utilities  Commission 
at  its  meeting  of.  


ecretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  or  BAN  FRANCISCO 
RESOLUTION  No — .f  ^'.r-^  » 


WHEREAS,  The  firm  of  Louis  T.  Klauder  and  Associates  has 
been  retained  under  a  professional  services  agreement  by  the  San 
Francisco  Municipal  Railway  Improvement  Corporation  for  design  review, 
inspection,  and  acceptance  of  the  subway  signal  system  which  is  being 
constructed  under  another  contract;  and 

WHEREAS,  The  signal  system  contract  has  been  delayed,  as 
well  as  the  Light  Rail  Vehicle  contract  which  involves  the  carbome 
signal  system  equipment;  and 

WHEREAS,  The  services  of  Louis  T.  Klauder  and  Associates 
will  be  needed  through  the  coD^letion  and  acceptance  of  the  signal 
system  contract;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Amendment  No.  5  to 
the  Agreement  between  the  San  Francisco  Municipal  Railway  Improvement 
Corporation  and  Louis  T.  Klauder  and  Associates  for  professional 
services  in  connection  with  the  subway  signal  system  design  review, 
inspection,  and  acceptance,  which  increases  the  amount  of  the  Agreement 
from  $695,251  to  $843,471;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  to  approve  and  execute 
Amendment  No.  5. 


I  hereby  certify  that  the  foregoing  retohaion  was  adopted  by  tht.  Public  VtHitiet  Commiuian 

at  its  meeting  of.    Or,T  231979    .  ^  ^ 


Secretairy  and  AuUum  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

'■■>^  O^-'"^'"' 

RESOLUTION  No.iL±f____: —  

WHEREAS,  San  Francisco's  MUNI  Metro  subway  system  will  soon  be  ready  to 
commence  revenue  service;  and 

WHEREAS,  Municipal  Railway  Line  N-JUDAH  is  the  Railway's  most  heavily 
patronized  streetcar  route,  carrying  over  26,000  passengers  per  day;  and 

WHEREAS,  The  reconstruction  of  facilities  necessary  to  allow  Line  N-JUDAH 
to  operate  with  the  new  Light  Rail  Vehicles  has  been  completed;  and 

WHEREAS,  The  Municipal  Railway  proposes  that  Line  N-JUDAH  be  the  Railway's 
first  revenue  service  to  commence  subway  operation;  and 

WHEREAS,  Construction  of  facilities  necessary  to  allow  MUNI  Metro  subway 
service  on  other  Municipal  Railway  streetcar  lines  will  also  soon  be  complete;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  direct  the  Municipal  Railway 
to  complete  preparations  for  N-JUDAH  MUNI  Metro  subway  operation;  and  be  it  further 

RESOLVED,  That  this  Commission  does  hereby  direct  the  Municipal  Railway 
to  complete  preparations  for  the  orderly  transition  to  subway  operation  on  each 
of  the  Municipal  Railway's  four  other  present  streetcar  lines;  and  be  it  further 

RESOLVED,  That  this  Commission,  in  order  to  allow  such  operation  to  commence 
in  an  orderly  sequence  of  phases  does  hereby  authorize  discontinuance  of  service 
on  present  Municipal  Railway  streetcar  Lines  J-CHURCH,  K-INGLESIDE,  L-TARAVAL, 
M-OCEAN  VIEW  and  N-JUDAH;  and  be  it  further 

RESOLVED,  That  this  Commission  does  hereby  authorize  the  Municipal  Railway 

initially  to  establish  weekday  service,  at  frequencies  approximately  equal  to  those 

presently  provided,  subject  to  subsequent  adjustment  by  this  Commission,  on  Line 

N-JUDAH  over  the  following  route: 

N-JUDAH:    MUNI  Metro  light  rail  transit  service  from  48th 
Avenue  and  Judah  Street  via  Judah,  Ninth  Avenue,  Irving, 
Carl,  Sunset  Tunnel,  Duboce,  Market  Street  Subway  to 
Embarcadero  Station  and  return; 

and  be  it  further 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  

RESOLVED,  That  initially  and  on  a  temporary,  interim  basis,  Saturday 
and  Sunday  service  will  continue  to  be  provided  over  the  presently  existing  N- 
route;  and  be  it  further 

RESOLVED,  That  this  Commission  does  hereby  direct  the  Municipal  Railway 

to  proceed  with  the  inauguration  of  MUNI  Metro  service  in  a  phased  sequence  (which 

may  include,  but  not  be  limited  to  operation  on  an  interim  basis  of  MUNI  Metro 

service  on  a  shuttle  or  partial  route  or  non-daily  basis)  leading  to  daily  service 

over  line  N-JUDAH  as  described  above,  and  on  lines  J-CHURCH,  K-INGLESIDE,  L-TARAVAL, 

and  M-OCEAN  VIEW  over  the  following  routes: 

J-CHURCH;    MUNI  Metro  light  rail  service  from  30th 
and  Church  Streets,  via  Church,  Duboce,  Market  Street 
Subway  to  Embarcadero  Station  and  return; 

K-INGLESIDE:    MUNI  Metro  light  rail  service  from  Balboa 
Park  Station  via  Ocean,  Junipero  Serra,  West  Portal  Avenue, 
Twin  Peaks  Tunnel  and  Market  Street  Subway  to  Embarcadero 
Station  and  return; 

L-TARAVAL:    MUNI  Metro  light  rail  service  from  46th 
Avenue  and  Wawona  Street  via  46th  Avenue,  Taraval ,  15th 
Avenue,  Ulloa,  Twin  Peaks  Tunnel  and  Market  Street  Subway 
to  Embarcadero  Station  and  return  to  46th  Avenue,  thence 
via  46th  Avenue,  Vicente,  47th  Avenue  and  Wawona  to  46th 
Avenue 

M-OCEAN  VIEW:    MUNI  Metro  light  rail  service  from  Balboa 
Park  Station  via  San  Jose,  Broad,  Orizaba,  Randolph, 
19th  Avenue,  private  right-of-way.  West  Portal  Avenue, 
Twin  Peaks  Tunnel  and  Market  Street  Subway  to  Embarcadero 
Station  and  return; 

and  be  it  further 

RESOLVED,  That  this  Commission  respectfully  requests  the  San  Francisco 
Board  of  Supervisors,  in  order  to  allow  the  orderly  phased  initiation  of  MUNI  Metro 
service,  to  not  disapprove  the  aforementioned  discontinuances  of  service. 


I  hereby  certify  that  the  foregoing  resolution  wm  ado^^  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

OCT  2 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 


RESOLUTION  NO 


78-0459 


WHEREAS,  The  Public  Utilities  Commission  has  prior- 
itized all  transit  capital  projects;  and 

WHEREAS,  The  San  Francisco  Municipal  Railway  Capital 
Improvement  Program  reflects  the  priorities  adopted  by  the 
Commission;  and 

WHEREAS,  The  Capital  Improvement  Program  reflects 
the  goals  and  objectives  of  the  Railway  Five -Year  Plan  approv- 
ed in  1979;  and 

WHEREAS,  The  updated  Five -Year  Plan,  to  be  prepared 
in  1980^ will  reflect  the  capital  projects  contained  in 

the  CIP;  and 

WHEREAS,  The  Metropolitan  Transportation  Commission 
has  required  that  the  Railway  develop  a  realistic  Capital 
Improvement  Program  as  a  condition  for  receiving  Bridge  Toll 
and  Transportation  Development  Act  funding;  and 

WHEREAS,  The  Urban  Mass  Transportation  Administration 
requires  the  development  of  a  multi  -  year  program  of  transit 
capital  improvements;  and 

WHEREAS,  The  Capital  Improvement  Program  will  fulfill 
the  requirements  of  both  UMTA  and  MTC;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  approves  the  adoption 
of  the  San  Francisco  Municipal  Railway  Capital  Improvement 
Program. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of    OCT  2  3  1979  ^     p  ^ 


Secretary  and  Assistant  Gcn*TdI  Mamtger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ' /^Q^ "       r- i^':  J 


WHEREAS,  Funding  for  urgently  needed  reconstruction  of  the 
Cable  Car  System  is  currently  being  pursued  through  special  Federal 
legislation;  and 

WHEREAS,  Delays  in  securing  such  funds  require  that 
alternative  means  for  financing  engineering  services  must  be  pursued 
to  insure  that  improvements  can  be  installed  at  the  earliest  possible 
date;  and 

WHEREAS,  State  Article  XIX  for  Fixed  Guideway  Projects  has 
been  identified  as  the  most  appropriate  source  for  such  funding;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  Budget  in  the 
amount  of  $3,500,000  for  engineering  work  as  outlined  in  the  Cable  Car 
Reconstruction  Project  Cost  Estimate  for  Professional  Services,  dated 
October  12,  1979;  and,  be  it  further 

RESOLVED,  That,  in  accordance  with  San  Francisco  Proposition  I 
at  the  June  1974  General  Election,  this  Commission  proposes  to  file  an 
application  to  the  California  Department  of  Transportation  for  funds  in 
the  amount  of  said  budget  sum,  on  the  basis  outlined  in  the  Application 
for  State  Article  XIX  Fixed  Guideway  Funds  to  Provide  Engineering  Services, 
dated  October,  1979;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Board  of  Siq)ervisors 
for  authorization  to  apply  for,  receive  and  expend  said  funds  according 
to  the  terms  of  the  aforementioned  Budget  and  Application. 


I  hereby  certify  that  the  foregoing  rcjoJwtkm  was  adopted  hy  the  Public  Utilities  Commission 

OCT  2  3 1979 


at  its  meeting  of. 


Am 


and  Assittdnt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  T^!;;— O^^;! 


WHEREAS,  The  Public  Utilities  Commission  is  imple- 
menting the  Muni  Metro  Program;  and 

WHEREAS,  A  Supplemental  Appropriation  has  been  ap- 
proved by  this  Commission,  the  Board  of  Supervisors,  and  the 
Mayor  to  fund  the  "Start-up"  costs  associated  with  this  pro- 
gram; and 

WHEREAS,  This  Appropriation  does  not  provide  for 
the  associated  costs  attributable  to  revenue  operations;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  expend- 
itures as  described  on  the  accompanying  enclosure;  and,  be  it 
further 

RESOLVED,  That  this  Commission  requests  the  Metro- 
politan Transportation  Commission  to  approve  the  allocation 
of  $1.5  million  of  Transportation  Development  Act  funds  for 
this  purpose;   and,  be  it  further 

RESOLVED,  That  this  Commission  directs  staff  to 
take  all  necessary  actions  to  secure  such  funding  for  Muni 
Metro  Operations;   and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of  the 
Municipal  Railway's  Request  for  Supplemental  Appropriation  in 
the  amount  of  $2,969,801  to  the  following  appropriations : 
APPROPRIATION 

 NO^   DESCRIPTION  OF  APPROPRIATION  AMOUNT 

31-510-350140  Muni  Metro  Start-up  Operations  $2,969,801 

2010-108-01  Signal  &  Communication  300,160 

2010-109-01  Operations  428,533 

2010-111-01  Ways,  Structures  &  Facilities  1,115,109 

2010-112-01  Equipment  Maintenance  576,636 

2010-114-01  Metro  Task  Force  549,363 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of  ^  ^  ^ 

SecridUfy  an^  Assistant  General  Manager 


PUBLIC  UTILITieS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  "y^'r.OA-iir 


RESOLVED,  That  the  Public  Utilities  Commission  does 
hereby  note  that  the  project  which  is  the  subject  of  this 
Resolution  has  been  determined  to  be  exempt  from  the  California 
Environmental  Quality  Act   (CEQA)   and  the  State  Guidelines  by 
the  Department  of  City  Planning  as  a  Class  1   (b)   and   (f ) ,  Sec- 
tion 15101   (b)   and   (f)   project;   and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  to 
Kingston  Contracting,   Inc.,   1820  Ogden  Drive,  Burlingame,  CA 
94010  as  the  lowest,  regular  and  responsible  bidder.  Municipal 
Railway  Contract  No.  MR-679  -  Closed-Circut  Television  Systems 
in  the  Muni  Metro  Stations  in  the  total  amount  of  $263,229.00, 
and  that  all  other  bids  for  the  above  described  work  are  hereby 
rejected. 


I  hereby  certify  tliiu  tlte  foregoing  rcwkttiOn  wis  adopted  by ^  Public  Utilitie*  CommisMn 


.       ,  nr.T  2  31979  ^  /f' 

at  to  meeting  of  U  V  '  ^J-^  ^  f-^   // 


creUiTy  And  AuitUnt  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>.  >   ^^-^ 

WHEREAS,  Installation  of  Automatic  Controls  for  Girder 
and  T-Rail  Switches  and  Miscellaneous  Trackwork  is  being  performed 
under  Contract  No.  MR-625;  and 

WHEREAS,  It  has  been  determined  that  certain  changes  in 
the  work  will  be  necessary  in  order  to  provide  various  girder  switch 
and  signal  system  work  and  make  provisions  for  reverse  traffic 
operation  at  Eureka  Station;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  1  in  the  debit  amount  of  $21,744.00  to  provide  for 
the  various  changes  in  the  work. 


I  hereby  certify  ihM  the  foregoing  remhttion  mhu  itdopted^by  the  Public  Utilitief  Commissicn 
attumeetingof  Q  Qj  2  3  1979'    ^  ^  ^ 


Secretary  and  Atnitent  Genersl  M«ruif  ar 


ri  I  N  U  T  E  s 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 
Room  282,  City  Hall 
2:00  P.M. 
November  13,  1979 

COmiSSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice-President 
H.  Uelton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTrffilTTS 


BUREAUS 


Municipal  Railway 


Engineering  and  Construction 
Management 


Hetch  Hetchy  Project 


Administration 


Nater  Department 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 
Secretary 


Call  To  Orders     2 -,03  P. Mo 


Presents    President  Claire  C.  Pilcher,  Commissioners  11.  TTelton 
Flynn,  John  F=  Henning,  Jr.,  John  M.  Sanger 

Absents      Vice-President  Peter  McCrea 

The  minutes  of  the  regular  meeting  of  October  23,  1979,  were 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 

RESOLUTION 

NOo 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0445    ^7  Authorizing  the  General  Manager  and  Chief  Engineer 

of  the  San  Francisco  Water  Department  to  dis- 
approve the  request  for  the  construction  of  an 
access  roadway  to  connect  between  State  Highway 
Route  280  and  Crestview  Drive  in  San  Carlos, 
(Continued  from  meeting  of  August  23,  1979) 

Votes    Ayes-Pilcher ,  Flynn,  Ilenning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-0446    E  Authorizing  bid  call  for  WD  Contract  Ho.  1774  - 

8"  DoI.M.  Installation  in  Washington  Street 
between  Laguna  and  Gough  Streets,    Net  estimated 
cost,  $87,300. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follovring  resolution  was  adopted: 

79-0447    E  Authorizing  bid  call  for  MR  Contract  No.  680  - 

Twin  Peaks  Tunnel,  Emergency  Access  for  Communica- 
tion Facilities  at  former  Eureka  Station.  Esti- 
mated cost,  $19,845,     (Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0448    E  Authorizing  bid  call  for  MR  Contract  No,  681  - 

Fire  Protection  System,  Central  Control  Room,  West 
Portal  Station.  Estimated  cost,  $85,000,  (Transit 
Improvement  Program) 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0449    E  Awarding  WD  Contract  No.  1773  -  8-Inch  Ductile 

Iron  fain  Installation  in  California  Street,  18th 
to  23rd  Avenue  -  to  E«  Mitchell,  Inc.,  San 
Francisco,  California,  in  the  net  amount  of 
$85,310, 

Votes    Ayes-Pilcher,  Flynn,  Henning,  Sanger 


79-363 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  we.s  adopted: 


79-0450    E  Approving  modification  in  the  net  debit  amount  of 

$60,286.30  to  provide  funds  to  cover  8  items  of 
additional  work  and  2  items  of  deleted  work,  under 
i-TD  Contract  Mo.  1740R  -  Millbrae  Suburban 
Facilities . 

Votes     Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-0451    E  Approving  modification  in  the  debit  amount  of 

$577  to  provide  funds  for  the  revision  of  the 
electrical  service  for  the  Twin  Peaks  Tunnel 
lighting,  under  MR  Contract  ITo.  662  -  Lighting 
System  in  Twin  Peaks  Tunnel.     (Transit  Improve- 
ment Program) 

Vote;    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

79-0452    E  Accepting  as  satisfactorily  completed  work  under 

TJD  Contract  IJo.  1744,  Installation  of  12"  Ductile 
Iron  Main  in  Hyde  Street  betv/een  Pacific  Avenue 
and  Greenv/ich  Street?  approving  credit  modifica- 
tion of  $169.25?  and  authorizing  final  payment  of 
$10,260.74  to  He  J.  Gaffney,  Inc.,  contractor. 

Vote;     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

79-0453    E  Accepting  as  satisfactorily  completed  work  under 

MR  Contract  No.  646R,  Market  Street  Subway, 
Subway  Platform  Extensions?  and  authorizing  final 
payment  of  $10,030,10  to  Hugh  R.  Anton,  contrac- 
tor.    (Transit  Improvement  Program) 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

79-0454    E  Approving  modification  in  the  debit  amount  of 

$721,006  to  provide  funds  for  additional  work, 
under  MR  Contract  Wo.  588,  Subway  Signal  System? 
and  requesting  the  SFMRIC  to  approve  and  execute 
said  modification  to  contract.     (Transit  Improve- 
ment Program) 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0455    E  Accepting  as  satisfactorily  completed  vfork  under 

Agreement  PS-155,  for  professional  services  relat- 
ing to  the  study  of  Bay  Division  Booster  Stations 
and  Transmission  Pipelines  and  Hetch  Hetchy  VTater 
Treatment  Plant?   and  authorizing  final  payment  of 
$19,000  to  Brown  and  Caldwell — Montgomery, 
Consulting  Engineers. 

Votec     Ayes-Pilcher,  Flynn,  Henning,  Sanger 


79-364 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

Approving  collection  of  ?7ater  Department  claims 
for  damages  against  miscellaneous  debtors,  amount 
$1,115.83,  month  of  October,  1979. 

Votes     Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  Municipal  Railway, 
total  amount  $171,246.50. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$129,955,  to  provide  funds  for  payment  of  Hetch 
Hetchy  T7ater  and  Power  retroactive  salaries  for 
the  period  DeceiT±>er  1,  1978  through  June  30,  1979. 

Vote 3     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  supplemental  appropriation,  amount 
$275,513,  to  provide  funds  for  payment  of  ^'Tater 
Department  retroactive  salaries  for  the  period 
December  1,  1978  through  June  30,  1979. 

Vote-;    Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolution  v/as  adopted  s 

Approving  cancellation  of  3  uncollectible  charges 
in  the  amount  of  $6,961,84  arising  from  damages  tq 
Water  Department  property. 

Votes    Ayes-Pilcher,  Flynn Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  was  adopted i 

Approving  the  continued  use  of  funds  appropriated 
for  permanent  salaries  to  procure  contract  pro- 
grammers and  technical  support  personnel  to 
support  the  Muni  Maintenance  Information  System 
and  provide  technical  support  for  the  Bureau  of 
Management  Information  Systems '  continued  opera- 
tion; and  requesting  the  Controller  to  approve  the 
transfer  for  this  purpose  of  $70,000  for  the 
current  fiscal  year. 

Vote-     Ayes-Pilcher,  Flynn,  Henning,  Sanger 


On  motion  of  Henning^,  seconded  by  Sanger,  the 
following  resolution  v^as  adopted; 

Awarding  HH  Contract  Jo,  585  -  Marina  Substation 
.^ea.  Underground  Power  Facilities  and  Related 
TTork  -  to  Abbett  Electric  Corporation,  San 
Francisco,  California,  in  the  net  amount  of 
$398,187.     (Power  Improvement  Program) 
(Continued  from  meeting  of  October  23,  1979) 

Votes    Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Designating  Tuesday,  December  11,  1979  at  2c 00  P.Mc 
as  the  date  and  time  for  a  public  hearing  to  be 
conducted  by  the  Public  Utilities  Commission  in 
Room  282,  City  Hall,  San  Francisco,  to  consider 
the  adoption  of  rate  schedules  to  be  charged  by 
the  PUC  for  furnishing  Ketch  Hetchy  power  to 
private  consumers  and  municipal  departments  of  the 
City  and  County  of  San  Francisco » 

Vote;     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted; 

Commending  Mr,  Ray  Bianchi  for  the  safety  policies 
he  has  maintained,  both  in  theory  and  practice, 
throughout  his  30  years  of  service  to  the 
Municipal  Railv/ay. 

Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted? 

Authorizing  modification  and  amendment  to  Space 
Use  Agreement  of  Cable  Car  Barn  Museum  and 
Concession  allowing  Permittee,  the  Pacific  Coast 
Chapter  of  the  Railway  and  Locomotive  Historical 
Society,  to  close  the  facility  on  Mondays  until 
service  of  the  tv;o  Powell  lines,  suspended 
September  25,  1979,  is  fully  restored » 

Vote:;     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted  s 

Authorizing  the  Municipal  Railway  to  negotiate  a 
Professional  Services  Contract  with  Parsons, 
Brinckerhof f ,  Quade  and  Douglas  for  professional 
services  on  the  initial  phases  of  the  MUI^II  Metro/SP 
Extension  Study,  including  preliminary  design  and 
environmental  analysis  associated  with  the  Hater- 
front  Rail  Line  (E-Embarcadero)  ,  in  an  ajnount  not 
to  exceed  $340,000  to  complete  Phases  I  and  II. 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 


79-365 


On  motion  of  Flenning,  seconded  by  Sanger,  the 
following  resolution  was  adopted? 

79-0466    M  Authorizing  advertisement  for  bids  for  a  Custodial 

Services  Contract  in  the  Muni  Metro  Subway 
Stations. 


Votes     Ayes-Pilcher ,  Flynn,  Henning,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0467    E  Avrarding  HH  Contract  IIo.  609  -  Construct  Trolley 

Coach  Turnaround  at  Transbay  Terminal  -  to  Abbett 
Electric  Corporation,  San  Francisco,  California, 
in  the  amount  of  $159,339,  and  permitting  Empire 
Site  Development  Corporation  to  withdrav/  its  pro- 
posal.    (Trolley  Overhead  Program) 

Vote;-    Ayes-Pilcher Flynn,  Henning ,  Sanger 

On  motion  of  Henning,  seconded  by  Flynn,  the 
follovring  resolution  was  adopted  s 

79-0468    A  Approving  grant  application  to  request,  receive 

and  expend  funds  for  elderly  and  handicapped  pro- 
gram operational  budget  ($121,200)  implenentation 
budget  ($343,800) , 

Votes     Ayes-Pilcher ,  Flynn,  Henning ^  Sanger 

On  motion  of  Flynn ?  seconded  by  Sanger,  the 
following  resolution  was  adopted s 

79-0469     I  Approving  amendment  to  the  current  management  and 

financial  control  contract  with  Arthur  Anderson  & 
Company  for  Source  Systems,  Mid-Year  Conversion 
and  Project  Management » 

Vote:     Ayes-Pilcher,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  Henning,  the 
following  resolution  was  adopted s 

79-0470    M  Authorizing  the  expenditure  of  approximately 

$6 , 800  to  pay  shipping  charges  to  transport  an 
Ikarus/3rown-I3overi  articulated  trolley  coach  from 
Mexico  City  to  San  Francisco  for  a  3-month  service 
demonstration,  and  authorizing  the  Municipal 
Railway  to  enter  into  an  agreement  with  Crown 
Coach  Corporation  to  conduct  the  vehicle  demon- 
stration. 


Votes     Ayes-Pilcher,  Flynn,  Henning,  Sanger 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission o 
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COMTIUNICATIONS 


President  Pilcher  referred  to  a  letter  received  from  the  Transport 
Workers'  Union,  Local  250'-A,  regarding  the  Mission  Street  corridor. 

Mro  Curtis  E.  Green,  General  Manager,  liunicipal  Railway,  stated 
that  as  of  last  week  Muni  had  an  agreement  with  SamTrans  by  which 
SamTrans  would  run  one  bus  every  20  minutes  along  Mission  Street 
inside  the  county  line  and  would  pick  up  passengers  at  all  stops. 
However,  subsequently  the  union  objected  to  this  agreement.  Mr. 
Richard  Sklar,  General  Manager,  Public  Utilities,  made  a  decision 
to  hold  the  agreement  in  abeyance — further  discussions  to  be  held 
when  Mr.  Sklar  returns  to  San  Francisco. 

Mr.  Cornell  Gatewood,  President,  TUU  Local  250-A,  said  the  union 
strongly  opposes  any  transit  company  competing  with  Muni  in  the 
Mission  corridor  and  picking  up  San  Francisco  passengers  normally 
served  by  Muni.     He  said  Muni  has  had  no  problems  picking  up 
people  in  the  Mission  corridor. 

President  Pilcher  asked  about  the  people  who  board  Muni  at  BART 
stations — Glen  Park,  24th  Street,  and  16th  Street. 

Mr.  Gatewood  replied  that  Muni  has  no  problems  picking  these 
people  up.     He  said  the  union  is  not  opposed  to  ScimTrans  coming 
into  San  Francisco  and  operating  on  its  regular  routes.    He  said 
that  the  2  days  SamTrans  was  operating  in  the  Mission  corridor 
there  v/as  much  confusion,  and  that  SamTrans  causes  a  safety 
hazard  by  picking  up  people  at  every  stop. 

Responding  to  Commissioner  Sanger,  Mr.  Gatewood  said  the  union 
did  not  wish  the  PUC  to  hold  a  hearing  at  this  time. 

REPORT  OF  THE  GEUERAL  M/U^IAGER 

In  the  absence  of  Mr.  Sklar,  Mr.  Oral  Lo  Moore,  Chief  Engineer, 
reported  on  the  following  matters. 

LRV  Accident  in  Market  Street  Subway 

Mr.  Moore  reported  that  on  the  night  of  November  12,  1979,  there 
was  an  accident  when  a  car  stopped  briefly  at  the  Duboce  Portal 
for  switching,  lost  its  brakes,  and  rolled  back  down  the  hill  and 
struck  a  car  which  was  stopped  a  short  distance  west  of  Van  Ness 
Station.     He  said  there  is  a  great  deal  of  damage  to  the  ends  of 
both  cars.    As  yet  no  damage  estimate  has  been  made.     The  accident 
is  under  investigation  by  the  Municipal  Railway. 

Responding  to  Commissioner  Sanger,  Jlr.  Moore  said  it  is  not  yet 
known  what  caused  the  accident — and  that  there  may  have  been  some 
operating  problems. 

Responding  to  Commissioner  H.  TJelton  Flynn,  Mr.  Green  stated  that 
both  cars  involved  in  the  accident  had  been  accepted  and  had  been 
in  service  for  some  time. 

r4r,  Moore  added  that  one  of  the  2  cars  involved  was  the  first  one 
received  in  the  systemo     He  said  the  consultant,  Louis  T,  Klauder 
and  Associates,  is  investigating  with  respect  to  the  manufacture, 
and  that  the  air  brakes  will  be  inspected.     The  cars  can  be  re- 
moved from  the  tunnel  v/ithout  destroying  any  evidence,  so  the 
tunnel  vrill  be  cleared.     The  cars  were  involved  in  a  series  of 
runs  for  the  purpose  of  testing  the  signal  system,  and  Muni  wishes 
to  continue  that  testing.     He  said  the  accident  had  nothing  to  do 
with  the  signal  system. 
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Responding  to  Commissioner  Flynn,  Mr.  Moore  said  the  LRVs  have 
been  carrying  passengers  on  the  outer  end  of  the      line  from  West 
Portal  to  the  Iluni  Metro  Center « 

President  Pilcher  asked  about  "backup'  brakes,  and  Mr.  Moore  re- 
plied that  there  are  3  sets  of  brakes  on  the  car — the  dynamic 
brake  which  allov/s  the  motor  to  slow  the  car  when  it  is  moving 
from  a  relatively  high  speed  down  to  a  lower  speed,  the  friction 
brake  which  is  normally  used  in  stopping  the  car,  and  the  track 
brake  which  is  set  when  the  car  is  stopped. 

President  Pilcher  asked  when  more  specifics  will  be  known  about 
the  actual  cause  of  the  accident. 

tlr.  Moore  replied  that  there  will  be  a  technical  meeting  November 
14,  1979,  and  Mr.  Green  is  conducting  his  investigation  regarding 
the  operators.    At  11:30  a.m.  on  ITovember  14  Mr.  Sklar  intends  to 
have  all  the  information  staff  has  at  that  time  available  to  the 
press. 

Commissioner  Sanger  asked  if  there  is  a  "dead  man"  system,  and  if 
that  is  only  for  braking  forward. 

Mr.  Moore  replied  affirmatively,  and  said  it  will  apply  friction 
braking  v/hen  the  car  is  moving  forward. 

Pleeting  with  Maintenance  T'Torkers  at  Woods  Facility 

Mr.  Sklar  and  Anne  Kronenberg,  Administrative  Assistant,  met 
tv/ice  with  the  maintenance  workers,  v/ho  had  a  list  of  17  com- 
plaints and  suggestions  for  improvements,  ranging  from  not 
receiving  pay  checks  to  v/anting  a  drinking  fountain  in  the  heavy 
maintenance  area  to  problems  in  worker  management  communication. 
Mr.  Sklar  and  Frank  Baggetta,  Transit  Equipment  Supervisor,  are 
looking  for  solutions. 

30  EXPRESS  Line 

Mr.  Sklar  v/ent  with  Supervisor  Robert  E.  Gonzales,  Rod 
Bartholomew  and  Anne  Kronenberg  to  observe  the  30  EXPRESS  during 
evening  and  morning  rush  hours .     There  have  been  complaints  on 
this  line,  since  the  BART  strike,  that  commuters  are  driving  into 
town,  boarding  Muni  buses,  and  making  it  almost  impossible  for 
San  Franciscans  to  board  them.     Buses  are  now  being  turned  back 
before  the  end  of  the  lines,  at  both  ends,  in  order  to  assure 
more  buses  for  the  bulk  of  the  run,  which  seems  to  be  helping  the 
problem. 

Another  problem  v/ith  the  30  line  is  "cramming"  to  get  on  a  bus. 
Staff  is  looking  into  the  feasibility  of  painting  lines  on  the 
sidewalks  to  encourage  people  to  line  up  for  a  bus. 

New  38  RICmiOND  SHUTTLE 

This  shuttle  is  such  a  success  that  on  November  1,  1979,  service 
v/as  expanded  to  include  v/eekends .  Service  runs  daily  from  lOsOO 
a.m.  to  6:30  p.m. 

31  BALBOA  Line 

Beginning  ~)ecember  15,  1979,  the  31  BALBOA  will  run  all  the  way 
to  the  Ferry  building  at  all  hours  and  on  weekends. 
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Late  Pay  Check  Problem 


IlTo  Sklar  and  Mr.  Hadley  Roff  of  the  Mayor's  Office  had  a  meeting 
with  the  Controller  concerning  this  matter,  and  problems  with 
overtime  pay.     The  Controller,  John  C.  Farrell,  has  promised  to 
look  for  a  solution. 

California  Cable  Car  Line 

This  line  resumed  service  November  5,  1979,  and  3  Congressmen  who 
are  members  of  the  House  Public  Works  and  Transportation  Committee, 
joined  staff  for  the  first  ride. 

PUC  Calendar 

A  new  and  improved  format  for  the  PUC  calendar  has  been  intro- 
duced.    Items  are  now  listed  under  bureaus  to  correspond  with  the 
reorganization  in  the  PUC. 

Cable  Car  Repair 

Chevron  Oil  Company  has  donated  $1  million  toward  a  fund  for 
major  cable  car  repair , 

INTRODUCTION  OF  NE^7  BUSINESS  BY  COI-IMISSIONERS 

Commissioner  H.  TJelton  Flynn  requested  that  at  the  PUC  meeting  of 
November  27,  1979,  staff  present  information  reflecting  the  number 
of  limited  buses  in  service  on  the  38  line,  off-peak,  and  the 
capacity,  as  well  as  the  number  of  non-limited  buses  on  the  38 
line,  off-peak ,  and  the  capacity.     He  said  he  has  observed  that 
many  of  the  limited  buses  during  off-peak  hours  are  in  service 
with  practically  no  passengers.     At  every  bus  stop  there  are 
many  people  waiting  to  board  a  bus.     The  limited  buses  pass  by 
half  full,  and  the  non-limited  buses  are  very  crowded.     He  said 
the  buses  are  not  serving  the  purpose  during  off-peak  hours. 

********* 

Resolution  NOc  79-0445 — Authorizing  the  General  Manager  and  Chief 
Engineer  of  the  San  Francisco  Water  Department  to  disapprove  the 
request  for  the  construction  of  an  access  roadway  to  connect  be- 
tween State  Highway  Route  280  and  Crestview  Drive  in  San  Carlos. 
(Continued  from,  meeting  of  August  28,  1979) 

President  Pilcher  stated  that  a  full  public  hearing  was  held  on 
August  28,  1979.     The  matter  was  continued  in  order  that  the 
Commissioners  could  view  the  site,  which  they  have  now  done.  She 
stated  that  if  anyone  has  new  information  which  was  not  discussed 
on  August  28,  1979,  the  Commission  would  be  glad  to  hear  it. 

Mr.  Joseph  Otterson  of  San  Carlos  said  he  is  concerned  that 
traffic  problems  will  increase  in  San  Carlos  as  a  result  of  the 
proposed  connection.     He  said  he  is  also  concerned  about  the 
probable  pressures  for  real  property  development  on  San  Francisco 
watershed  lands  in  that  area  once  the  connection  is  put  through. 
lie  said,  once  this  proposed  connection  is  made  into  Can  Carlos  fror 
the  south  for  traffic  continuing  north,  in  a  very  short  time  there 
to'^'the^nSrtS^^''^^        provide  ingress/egress  to  the  south  as  well  as 

Commissioner  Sanger  made  a  motion  to  disapprove  the  request  and 
the  related  resolution.     From  his  point  of  view,  he  said,  it  was 
an  historic  moment  when  the  scenic  and  recreational  easements 
were  finally  signed  by  the  4  parties,  and  that  it  was  some  compen- 
sation for  the  severance  of  the  watershed .  He  said  he  personally 
could  not  countenance  any  further  encroachment.  Commissioner 
Flynn  seconded  the  motion,  which  was  unanimously  adopted. 

********* 
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Item  8   (i)   -'Approving  ^j'^aendment  ilo,  5  to  the  Professional  Services 
Agreement  betv/een  the  San  Francisco  ilunicipal  Railv/ay  Improvement 
Corporation  and.  Louis  T=  Klauder  and  Associates  for  services  in 
connection  v/ith  the  light  rail  vehicle  d.esign-reviev/,  inspection ^ 
and  acceptance,  which  increases  the  amount  of  the  Agreement  from 
$2,436,354  to  $2,722,523,  and  requesting  the  ^FIOIC  to  approve 
and  execute  Araendment  I  Jo  o  5  , 

Comnissioner  Ganger  stated  that  the  Utilities  General  Counsel 
might  request  that  this  item  be  discussed  in  executive  session o 
Based  on  the  explanation  that  the  cost  increase  is  due  to  delays 
caused  by  the  manufacturer  of  the  LRV,  he  said  he  has  a  question 
regarding  liability  for  the  additional  cost» 

Mr.  McMorris        Dov7-  Utilities  General  Counsel,  suggested  dis- 
cussing the  matter  in  executive  session. 

Commissioner  Sanger  asked  if  there  is  any  urgency. 

Mr.  Thomas  A.  tTullaney,  Prograii  Manager.^  stated  that  funds  on  the 
contract  are  running  out. 

Commissioner  Flynn  asked  vrhy  there  v/as  a  delay  in  bringing  the 
matter  before  the  Commission. 

Ilr.  r^ullaney  explained  that  in  the  last  2  months  funds  have  been 
spent  at  a  higher  rate  than  was  anticipated. 

Ilr.  Dovr  stated  there  is  an  issue  as  to  v/hether  to  extend  the 
agreement,  and  there  is  also  an  issue  as  to  whether  or  not  there 
is  any  liability  against  Boeing  Vertol, 

Commissioner  Sanger  said  he  did  not  want  the  Commission  to  act  in 
any  v/ay  to  prejudice  possible  claims  against  the  manufacturer. 

Ilr.  liullaney  stated  that  the  reason  for  the  delay  is  that  there 
is  a  delay  in  the  delivery  of  the  vehicles. 

Cor.missioner  Flynn  asked  how  many  more  times  the  Commission  v/ill 
extend  this  agreer^ent  on  an  emergency  basis.     He  requested  that 
the  item  be  taken  off  calendar  c     lie  said  he  would  like  to  know 
vrhy  every  issue  that  comes  before  the  Commission  is  an  emergency. 

Mr.  Moore  said  this  extension  is  intended  to  be  the  package  as 
far  as  Klauder  is  concerned  for  acceptance  of  the  Boeing  Vertol 
cars,  and  no  additional  funds  are  anticipated   being  spent  for  this 
purpose . 

Mr.  Mullaney  added  that  this  proposed  amendment  carries  the  agree- 
ment through  completion  of  the  LRV  contract,  reliability  verifi- 
cation demonstration  periods,  and  2  years  of  the  warranty. 

Commissioner  Flynn  said  he  would  like  staff  to  show  the  Commission 
a  projection  to  the  end  of  Klauder 's  contract. 

Mr.  Moore  said  staff  will  send  this  projection  to  Commissioner 
Flynn,  and  that  the  matter  can  wait  2  weeks. 

President  Pilcher  directed  that  the  item  be  continued  to  the  PUC 
meeting  of  November  27,  1979. 

*  It  ic  *  * -kit  *  ic 

Resolution  79 -0454-~Approving  modification  in  the  debit  amount  of 
$721,006  to  provide  funds  for  additional  v/ork,  under  MR  Contract 
No.   588,  Subway  Signal  System;  and  requesting  the  SFMRIC  to 
approve  and  execute  said  modification  to  contract.  (Transit 
Improvement  Progrcira) 
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Commissioner  Ganger  questioned  the  amount  of  the  debit  modifica- 
tion—-over  $7  00,000.  He  said  he  does  not  know  the  base  price  of 
the  contract. 

rir,  iloore  explained  that  much  of  this  additional  work  results 
from  the  fact  that  BA'^T  was  not  able  to  com.plete  its  work  in 
time  to  let  Muni  include  this  v/orko     It  is  necessary  now  to  add 
it  to  the  Uismer  Becker  contract. 

Dr.  John  M.  Christensen,  Jr.,  Assistant  General  Manager,  Finance, 
explained  that  this  contract  was  awarded  in  1973,  and  that 
$3,148,000  was  the  original  contract. 

********* 

President  Pilcher  commented  tliat  she  asked  in  October  when  the 
public  hearings  on  the  Muni  fare  modification  study  v/ere  going  to 
be  held.     She  said  she  was  told  that  the  person  in  charge  of  this 
matter  was  out  of  tovm  then,  but  that  hearings  would  be  held  in 
Ilovember . 

She  asked  V7hy  the  Commission  has  not  yet  received  a  schedule  of 
hearings.     She  requested  that  staff  inform  the  Commission  before 
the  PUC  meeting  of  November  27,  1979,  regarding  the  status  of 
these  proposed  hearings. 

********* 

Resolution  79-0463 — Commending  fir.  Ray  Bianchi  for  the  safety 
policies  he  has  maintained,  both  in  theory  and  practice,  through- 
out his  30  years  of  service  to  the  Municipal  Railway. 

Mr.  Green  said  he  vjsls  proud  to  have  I4r ,  Bianchi  come  before  the 
Commission.     He  was  Muni's  representative  at  the  APTA  National 
Convention,  and  placed  5th  in  the  nation  at  the  National  Bus 
Roadeo.     There  was  a  spread  of  6  points  betv/een  his  5th  place  and 
the  1st  place  winner.     He  v/as  "best  in  the  ITest'". 

President  Pilcher  congratulated  Mr.  Bianchi  on  behalf  of  the 
Commission « 

Mr.  Bianchi  stated  that  the  competition  was  held  in  Hew  York, 
where  the  competition  was  keen.     He  commented  that  in  New  York 
the  media  v/as  present,  and  his  name  was  in  the  New  York  papers. 
In  San  Francisco  his  name  was  not  mentioned  in  the  papers. 

Mr.  Green  said  staff  did  go  to  the  press,  but  unfortunately  there 
was  not  the  recognition  Mr.  Bianchi  deserved.     He  said  Mr.  Bianchi 
wore  the  cable  car  beret  with  his  uniform  in  Hew  York,  which  was 
the  ''talk  of  the  town''.     Pictures  taken  of  him  v;ere  used  in  the 
new  York  papers  as  an  example  of  what  was  happening  at  APTA, 

********* 

Resolution  79-0464 — Authorizing  modification  and  amendment  to 
Space  Use  Agreement  of  Cable  Car  Barn  Museum  and  Concession 
allowing  Permittee,  the  Pacific  Coast  Chapter  of  the  Railway  and 
Locomotive  Historical  Society,  to  close  the  facility  on  Mondays 
until  service  of  the  two  Powell  lines,  suspended  September  25, 
1979.,  is  fully  restored. 

Commissioner  Sanger  asked  if  the  Cable  Car  Advisory  Committee  has 
been  informed  about  this  proposal. 

Mr,  Green  replied  that  the  contract  is  between  the  PUC  and  the 
vendor.     There  is  a  question  nov;  of  v/hether  the  vendor  makes  any 
money  or  not. 
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Commissioner  Sanger  said  that  when  it  was  necessary  to  close  the 
cable  cars  down  the  Commission  said  an  effort  would  be  made  to 
provide  access  to  the  Cable  Car  Barn. 

Mr.  Green  said  the  vendor  has  attempted  to  do  that,  but  the 
attendance  is  very  poor,  especially  on  Mondays. 

Commissioner  Sanger  asked  if  it  is  known  what  the  attendance  is 
on  Mondays. 

Mr.  Fred  Stindt,  Chairman  of  the  Railway  and  Locomotive  Historical 
Society,  which  operates  the  Cable  Car  Museum  and  Gift  Shop, 
said  attendance  on  Mondays  is  the  lowest,  and  all  attendance  has 
been  poor  since  the  cable  cars  shut  down.    IThile  the  California 
line  is  in  operation it  does  not  help,  because  the  Powell  lines 
operate  in  front  of  the  Museum,  and  that  is  v/here  the  Museum  gets 
its  patronage.     The  proposal  is  an  effort  to  keep  the  Museum  and 
gift  shop  afloat  in  order  to  operate  throughout  the  year.  He 
estimated  that  accounts  on  Monday  are  50  percent  lower  than 
betv/een  Tuesday  and  Friday.     On  Saturdays  and  Sundays  attendance 
picks  up,    Mr.  Stindt  said  the  income  per  day  before  the  cable  car 
shutdown  was  approximately  $400,  and  it  is  now,  particularly  on 
Mondays,  below  $100. 

********* 

Resolution  79-0465 — Authorizing  the  Municipal  Railway  to  negotiate 
a  Professional  Services  Contract  with  Parsons,  Brinckerhof f , 
Quade  and  Douglas  for  professional  services  on  the  initial  phases 
of  the  MUNI  Metro/SP  Extension  Study,  including  preliminary  design 
and  environmental  analysis  associated  with  the  TTaterfront  Rail 
Line  (E-Embarcadero) ,  in  an  amount  not  to  exceed  $340,000  to 
complete  Phases  I  and  II . 

Commissioner  Sanger  commented  that  $340,000  is  the  fee  stated  on 
the  front  page,  while  in  the  summary  of  evaluation  process  section 
there  are  3  figures  given  for  3  different  firms, 

Mr.  Peter  Straus  of  the  Municipal  Railway  Planning  Section  ex- 
plained that  the  difference  is  a  shortfall  of  approximately 
$160,000  for  a  Phase  III. 

Commissioner  Sanger  commented  that  it  is  unusual  in  his  experience 
to  see  a  $100,000  difference  between  bidders  for  professional  ser- 
vices contracts. 

Mr.  Straus  stated  that  the  staff  questioned  the  lowness  of  the 
third  bid.     The  first  2  bids  seemed  "in  the  ball  park"  regarding 
the  vjork  involved. 

Commissioner  Sanger  asked  what  the  staff  concluded  regarding  the 
estimate  of  the  low  bidder.  He  asked  if  there  is  lack  of  under- 
standing of  the  scope  of  the  project. 

Mr,  Straus  replied  that  those  were  some  of  the  concerns  expressed 
by  persons  on  the  review  committee.     There  were  also  doubts  re- 
garding v/hether  the  work  could  be  completed  within  the  budget  the 
low  bidder  had  proposed.     However,  he  said  there  were  also  other 
factors  v/hich  led  to  the  low  bidder  coming  out  third  in  the  over- 
all evaluation.     Mr.  Straus  stated  that  written  proposals  are 
available , 

Commissioner  Sanger  comm.ented  that  it  is  always  tempting  to  take 
the  lowest  bid,  especially  when  it  is  that  much  lower. 
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Mr.  Straus  stated  that  even  apart  from  the  cost  factor,  the  final 
evaluations  of  the  review  committee  were  the  same. 

Commissioner  Sanger  noted  that  the  project  was  designed  to  have  an 
environmental  benefit.     He  said  he  would  like  to  know  what  is 
currently  budgeted  for  environmental  review. 

it -k  *  *  *  it  *  * -k 

Resolution  79-0467 — Awarding  HH  Contract  No»  609  -  Construct 
Trolley  Coach  Turnaround  at  Transbay  Terminal  -  to  Abbett  Electric 
Corporation,  San  Francisco,  California,  in  the  amount  of  $159,339, 
and  permitting  Empire  Site  Development  Corporation  to  withdraw  its 
proposal. 

Commissioner  Sanger  asked  the  legal  rights  of  the  Commission  in  a 
case  such  as  this  where  the  low  bidder  wishes  to  withdraw, 

Mr.  McMorris  M.  Dov7,  Utilities  General  Counsel,  replied  that  the 
Commission  can  hold  the  low  bidder  to  his  contract.     If  he  cannot 
perform,  he  can  be  made  to  go  to  his  bond.     However,  he  has 
written  a  letter  stating  that  he  cannot  get  the  help,  which  in 
effect  states  that  he  cannot  do  the  job,  at  which  point  the 
Commission  has  the  right  to  go  to  another  responsible  bidder. 
This  is  a  matter  for  the  Commission's  discretion. 

Commissioner  Sanger  said  it  would  seem  that  this  could  lead  to  a 
lot  of  abuse  where  contractors  submit  bids  and  then  decide  later 
as  to  whether  or  not  they  are  going  to  perform. 

fir,  Dow  stated  that  is  why  this  contract  has  been  submitted  on  the 
basis  of  hiring  another  responsible  bidder. 

Mr.  Moore  explained  that  this  work  is  critical  to  taking  the 
streetcars  off  Market  Street.     Before  the  streetcars  are  removed 
the  turnaround  must  be  completed .     He  said  the  contractor  in 
question  is  a  minority  business  manufacturer  who  presently  has  a 
job  with  the  City  pulling  dovjn  overhead  lines  and  salvaging 
copper.     He  has  never  performed  overhead  construction  work.  Staff 
does  not  want  to  place  this  contractor  in  a  position  where  his 
schedule  is  too  tight  and  he  lacks  the  experience. 

Mr,  George  L.  Newkirk,  Contracts  Compliance  Officer,  stated  that 
this  contractor  had  planned  on  having  certain  people  available  to 
him  when  he  submitted  the  bid.     He  must  have  supervisory  elec- 
tricians on  the  job  in  order  for  the  union  to  dispatch  to  him  any 
electricians.     He  does  not  have  a  supervisory  electrician  avail- 
able to  him, 

Mr.  Dow  explained  that  the  v/ording  of  the  resolution  is  such  that 
it  recognizes  this  contractor's  lack  of  experience  which  justifies 
rejecting  his  bid. 

********* 

Resolution  79-0468 — Approving  grant  application  to  request, 
receive  and  expend  funds  for  elderly  and  handicapped  program 
operational  budget  ($121,200)   implementation  budget  ($343,800). 

Commissioner  Sanger  asked  how  this  relates  to  what  the  PUC  adopted 
2  weeks  ago. 

Mro  Lyle  Peterson,  Coordinator  of  Elderly  and  Handicapped  Programs, 
explained  that  the  $121,200  is  a  grant  which  has  already  been 
authorized  and  given  to  the  program.     The  Commission  is  being  re- 
quested to  accept  that.     Simultaneously  staff  is  asking  to  apply 
for  $334,500.     It  has  not  been  specifically  determined  how  that 
money  is  to  be  allocated. 
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Responding  to  Commissioner  Sanger,  Dr,  John  H.  Christensen,  Jr., 
Assistant  General  Manager,  Finance,  explained  that  the  funds  pre- 
viously approved,  $260,000,  were  for  1978-79.     That  was  last 
year's  money  to  Canon  Kip  operations.     These  are  the  funds  which 
are  being  made  available  for  1979-80  in  the  total  amount  of 
$465,700. 

Commissioner  Sanger  asked  why  funding  is  lagging  behind. 

Dr.  Christensen  stated  that  this  is  the  manner  in  which  funds 
are  made  available  through  MTC.     This  is  Section  4.5  money  of 
TDA.     He  said  the  funds  could  have  been  applied  for  2  or  3  months 
ago. 

Commissioner  Sanger  commented  that  last  time  the  program  was  9 
months  late  in  funding  Canon  Kip,  and  it  seems  that  the  same 
situation  is  occurring. 

Dr.  Christensen  stated  that  Canon  Kip  still  has  some  of  the 
$268,000  available  to  continue  its  operation.     He  said  it  is 
expected  that  the  $343,000  will  be  received  by  the  middle  of 
December.  He  said  this  item  v/ill  be  heard  by  the  Grant  Review 
and  Allocation  Committee  of  MTC  December  5,  1979. 

Commissioner  Sanger  said  that  next  time  things  should  be 
speeded  up. 

********* 

Resolution  79-0469 — Approving  amendment  to  the  current  management 
and  financial  control  contract  with  Arthur  Andersen  &  Co.  for 
Source  Systems,  Mid -Year  Conversion  and  Project  Management. 

Commissioner  Flynn  asked  the  original  amount  of  this  contract. 

Mr.  C.  Dean  Collins,  Manager,  Bureau  of  Management  Information 
Systems,  replied  $525,000.     He  said  this  is  an  increase  for  the 
items  noted,  principally  because  of  changes  in  the  City's  account- 
ing system,  and  the  fact  that  the  bureau  is  still  suffering  re- 
cruitment problems.     This  is  to  do  the  job  originally  intended  to 
be  done  in-house. 

Commissioner  Flynn  requested  that  on  future  modifications  of  con- 
tracts staff  let  the  Commission  know  the  original  amount  of  the 
contract,  the  amount  being  asked  for,  and  a  projection  as  to  what 
staff  expects  the  professional  services  contract  to  cost  to  the 
end. 

********* 

Resolution  79-0470 — Authorizing  the  expenditure  of  approximately 
$6800  to  pay  shipping  charges  to  transport  an  Ikarus/Brown-Boveri 
articulated  trolley  coach  from  Mexico  City  to  San  Francisco  for  a 
3  month  service  demonstration,  and  authorizing  the  Municipal 
Railway  to  enter  into  an  agreenient  with  Crown  Coach  Corporation 
to  conduct  the  vehicle  demonstration. 

President  Pilcher  asked  what  costs  other  than  shipping  would 
be . 

Mr.  Green  explained  that  in  the  past  the  demonstrations  were  by 
companies  making  pre-arranged  tours .     In  those  cases  there  was  no 
expense  to  Muni.     This  demonstration  is  at  the  request  of  Muni. 
The  5-Year  Plan  does  envision  the  purchase  of  24  new  articulated 
trolleys.     Staff  '-"ould  like  an  opportunity  to  look  at  the  very 
best  available  pieces  of  equipment  before  making  that  type  of 
purchase. 
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Commissioner  Sanger  asked  how  long  this  trolley  coach  was  tested 
last  year  and  what  was  learned. 

Hr»  Peter  Straus  said  it  was  tested  less  than  a  month.     He  said 
that  one  of  the  principal  benefits  would  be  exposure  of  the 
articulated  coach  to  Municipal  Railway  riders.     There  has  been 
much  skepticism,  and  tlie  coach  will  be  run  in  service  for  3  months. 
An  articulated  trolley  bus  has  never  been  tested  in  service  in 
San  Francisco.     He  stated  that  Muni  would  provide  drivers. 


THEREUPON  THE  MEETING  ADJOURNED s       3; 00  P.M. 


ROrmiNE  Ac  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  79-  0^4^ -MR 


11-13-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

&:  Prayer 


Non-Litigated  Settlements 


Type 


Accident 
Date 


1-3  4-22-79 


International  Service  Ins.  78  B  1869-5 
as  subrogee  of 
Wilfred  Evans 

($100.00  deductible  will  be  paid 
directly  to  Wilfred  Evans.) 


PI/ 
PD 


B 


Settlement 


S  6,246.50 


Ben  R.  Sykes  aka 
Ben  Randall  Sykes 


78  S  0195-26 
lUnk.  Afflt. 


6-2 


10-20-78 


12,500.00* 


Litigated  Settlements 
Rose  H.  Qibbs 


75  T  1043-1 
$245,000.00 


2-7 


1-14-76 


120,000.00* 


Moselle  Hickman 


and 


74  B  1537-1 
$50,000.00 


Mercedes  A.  Rutherford  aka  74  B  1537-2 
Mercedes  Rutherford  $250,000.00 


15-3  2-21-75) 
) 
) 

15-3  2-21-75) 
) 


A( $774.00) 
B($726.00) 

A($7, 271.16) 
B($l, 228.84) 

10,000.00 


Douglas  E.  Johnson 


77  S  0423-1 
$104,302.21+ 


11-1+  2-14-78 


22,500.00 


Judgment 
None 


$171,246.50 


Settlements: 


-  6  - 


*Project  001  Work  Phase  01  Index  350439  Sub-object  1450    $  95»000,00 

Index  350017  Sub-object  l450    $  76,246.50 

$171,246.50 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commisadon  at  its  meeting  of  November  13th,  1979 « 


Romaine  A.  Smith 


11-13-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.     ."^^^vC^*^ ■ " 


WHEREAS,  a  request  has  been  submitted  by  the  County 
of  San  Mateo  and  the  City  of  San  Carlos  for  the  approval  of 
a  proposal  to  use  a  portion  of  the  Water  Department's  Crystal 
Springs  Watershed  property  for  the  construction  of  an  access 
roadway  to  connect  between  State  Highway  Route  280  and  Crest- 
view  Drive  in  San  Carlos;  and 

WHEREAS,  the  County  of  San  Mateo  Board  of  Supervisors 
has  adopted  a  resolution  endorsing  the  proposed  road  connection 
and  is  requesting  concept  approval  and  action  by  the  City  and 
County  of  San  Francisco;  and 

WHEREAS,  due  to  the  potential  adverse  effect  on  the 
watershed  environment,  strong  opposition  to  this  proposal  has 
been  expressed  by  groups  devoted  to  the  preservation  of  open 
space;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  disapproves  the  request 
to  construct  an  access  roadway  to  connect  between  State  Highway 
Route  280  and  Crestview  Drive  in  San  Carlos  on  watershed  land. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

NOV  1 3 1979   , 


at  its  meeting  of. 


Secretary  and  Assistant  General  tAanager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  I  I    '^T'OI^O  Swjlf^' 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  to  be  exempt  from  the  Cali- 
fornia Environmental  Quality  Act  and  the  State 
Guidelines  by  the  Department  of  City  Planning 
as  a  Class  1(b)  project  and,  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,   and  hereby  authorizes 
Bid  Call  as  follows: 


WD  Contract  No.   1774  -  8"  D.I.M. 
Installation  in  Washington  Street  between 
Laguna  and  Gough  Streets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   


Secretary  and  Assist Jnt  GcriVr^fl'MMagcf 


PUBUC  UTILITIES  COMMISSION 

CITY  ANO  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mri  'W^-m^Wi^' 


WHEREAS,  Funds  are  available  from  the  Urban  Mass  Transportation 
Administration  to  perform  construction  of  emergency  access  for  communica- 
tion facilities  at  former  Eureka  Station  in  Twin  Peaks  Tunnel  on  Market 
Street  between  Diamond  and  Eureka  Streets;  and 

WHEREAS,  The  Control  Group  of  the  Transit  Improvement  Program 
has  completed  plans  and  specifications  to  accomplish  this  work;  and 

WHEREAS,  The  Public  Utilities  Commission  has  determined  that 
this  project  is  categorically  exempt  from  the  California  Environmental 
Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  1(d)  project; 
and 

WHEREAS,  Said  plans  and  specifications  have  been  submitted 
to  this  Commission  with  the  recommendation  that  they  be  approved;  now, 
therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  plans  and 
specifications  and  authorizes  advertisement  for  bids  for  Contract 
No.  MR-680  -  Twin  Peaks  Tunnel,  Emergency  Access  for  Communication  - 
Facilities  at  Former  Eureka  Station;  and,  be  it  further 

RESOLVED,  That  award  is  subject  to  the  concurrence  of  the 
Urban  Mass  Transportation  Administration  of  the  U.S.  Department  of 
Transportation. 


I  hereby  certify  that  the  foregoing  resohition  uhu  adopted  hy  the  PuhUc  Utilities  Commiuiit 

NOV  1 3 1979 


at  its  meeting  of 


scrttu 


Secretary  and  Amstmtt  General  Manager 


1 


I 


PUBLtC  UTILITIES  COMMISSION 

■    CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  The  Transit  Improvement  Program,  under  Contract 
No.  MR-681  plans  to  install  a  fire  protection  system  at  the  Central 
Control  room  at  West  Portal  Station;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  provisions  of  the 
California  Environmental  Quality  Act  (CEQA) ,  and  the  State  Guidelines 
as  a  Class  1(f)  project;  and 

WHEREAS,  Plans  and  specifications    for  Contract  MR-681 
have  been  prepared  and  are  herewith  submitted  to  this  Commission  for 
approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans 
and  specifications  as  prepared  and  recommended  by  staff,  and,  be  it 
further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Transit 
Improvement  Program  to  advertise  for  bids  to  be  received  for  Contract 
No.  MR-681;  and,  be  it  further 

RESOLVED,  That  said  approval  is  subject  to  the  concurrence 
of  the  Urban  Mass  Transportation  Administration  of  the  U.S.  Department 
of  Transportation. 


I  hereby  certify  thst  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissien 
at  tu  meeting  of.  

^nv  -0  1979 

tna  Astisu 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 
RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
1773  -  8-Inch  Ductile  Iron  Main  Installation 
in  California  Street,  18th  to  23rd  Avenues  - 
to  E.  Mitchell  I*ic.   in  the  net  amount  of 
$85,810.00,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.   NOV  131979   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  BAH  rRANCISCO 


RESOLVED,  That  this  Commission  hereby 
approves  Debit  Modification  of  Contract  No.  1, 
dated  September  27,  1979  in  the  net  amount  of 
$60,286.30  to  Water  Department  Contract  WD-1740R, 
Millbrae  Suburban  Facilities,  to  Ralph  Larsen  and 
Son,   Inc. ,  to  cover  eight  items  of  additional 
work  and  two  items  of  deleted  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 

WHEREAS,  A  new  lighting  system  is  being  installed  in 
Twin  Peaks  Tunnel  under  Contract  No.  MR-662,  "Lighting  System 
in  Twin  Peaks  Tunnel";  and 

WHEREAS,  Because  of  environmental  considerations  it 
will  be  necessary  to  revise  the  location  of  the  electrical 
service  for  the  new  lighting  system;  now, therefor^  be  it 

RESOLVED,  That  this  Commission  approves  Contract 
Modification  No.  3  in  the  debit  amount  of  $577.00  to  provide 
for  the  revised  electrical  service. 


I  hcfcby  certify  tinu  the  foregoing  rcwlution  wss  tdobiuL  by  the  Public  Vtilitiet  Commissi0n 

MOV  la  1979 

at  tts  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  J^SfeO^tSiC? 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $169.25;  approves  Final  Payment  in  the  amount 
of  $10,260.74,   in  favor  of  W.   J.  Gaffney,  Inc. 
under  Contract  WD-1744  -  Installation  of  12"  Duc- 
tile Iron  Main  in  Hyde  Street  between  Pacific 
Avenue  and  Greenwich  Street,  and  allows  thirty- 
nine  (39)  days  unavoidable  delay  due  to  (1)  day 
unable  to  procure  labor  (2)  days  wait  for  services 
by  San  Francisco  Department  of  Public  Works  (3) 
days  adverse  weather  (5)  days  unable  to  procure 
material  (28)  days  wait  for  services  by  San  Fran- 
cisco Water  Depaartment . 


I  hereby  certify  that  the  foregoing  resolution 

dt  its  meeting  of.  


I  resolution  H'(ii/)4^f\ed 


by  the  Public  Utilities  Commission 


Secretary  and  Assistam  Genera]  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY 

RESOLUTION  Ho.S^L^  — ^ 


WHEREAS,  All  work  under  Contract  No.  MR-646R,  Market 
Street  Subway,  Subway  Platform  Extensions,  was  completed  on 
August  28,  1979,  by  Hugh  R.  Anton,  Contractor;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  accepts  this  work  as 
satisfactorily  completed;  and,  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension 
of  52  calendar  days  for  unavoidable  delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  final  payment 
in  the  amount  of  $10,030ol0  in  favor  of  Hugh  R.  Anton,  Contractor. 


I  hereby  certify  thM  the  foregoing  rewUttion  m/as  adopted  by  the  Public  Utilitie*  Commiuien 

^  \u  f  NOV  ■  3 1979 

ax  tu  meeting  of  LliiJ!  


Secrem^arSsAatisUnt  General  M«n«gcr 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby  requests 
the  San  Francisco  Municipal  Railway  Improvement  Corporation 
to  approve  and  execute  Contract  Modification  No.   15  to  Con- 
tract No.  MR-588  -  Subway  Signal  System  in  the  total  amount 
of  $721,006;   and,  be  it  further 

RESOLVED,  That  this  Commission  declares  that  this 
project  is  categorically  exempt  from  the  requirement  of  the 
California  Environmental  Quality  Act. 

c 


I  hereby  ctrtify  that  the  foregoing  refokttion  w^^it^p^i^.^^^  the  Public  Utilities  Commieeimn 
at  its  meeting  of  


SecreJ^Q^^j^Mtmu 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo    JZS  ■^  XJ'^.lJ^iJ-- 


RESOLVED,  That  this  Commission  hereby 
accepts  the  work  as  being  satisfactorily 
completed  and  approves  final  payment  in  the 
amount  of  $19,000.00  to  Brown  &  Caldwell- 
Montgomery,  Consulting  Engineers,  for 
professional  services  relating  to  the  study 
of  Bay  Division  Booster  Stations  and  Trans- 
mission Pipelines  and  Hetch  Hetchy  Water 
Treatment  Plant  under  Agreement  PS-155 
dated  September  27,  1977. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  NOV  ^  3  1979  


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

IN  FRANCIS< 


CITY  AND  COUNTY  OF  SAN  FRANCISC^ 
RESOLUTION  No.."* 


RESOLVED,  That  this  Commission  hereby  approves  col- 
lections, month  of  October  1979,  of  charges  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $1,115.83. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   


Secretary  and  Assistant  'General  'Mar^ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.^y^ahzOSS^ 


WHEREAS,  The  City  and  County  of  San  Francisco  has  agreed  to  pay 
Retroactive  Salaries  to  the  employees  of  the  City  and  County  of  San  Francisco 
for  the  period  December  1,  1978  thru  June  30,  1979;  and 

WHEREAS,  The  Controller  has  requested  the  Hetch  Hetchy  Water  &  Power 
to  transfer  funds  into  the  appropriation  for  Retroactive  Salaries  for  this 
purpose:  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to 
transfer  $129,955  from: 

Appropriation  32-00-00-33-001-3360l6-0010  -  Permanent  Salaries 

Miscellaneous 

Appropriation  32-00-00-33-001-3360l6-0030  -  Permanent  Salaries 

Crafts 

to: 

Appropriation  32-00-00-33-001-3360l6-0176  -  Retroactive  Salaries  $129,955 


$35,000 
9^,955 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  oj     NOV  131979 


PUBLIC  UTILITIES  COMMISSION 


•  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


r 


WHEEEAS,  The  City  and  County  of  San  Francisco  has  agreed  to  pay 
retroactive  salaries  to  the  employees  of  the  City  and  County  of  San  Francisco 
for  the  period  December  1,  I978  thru  June  30,  1979;  and 

WHEREAS,  The  Controller  has  requested  the  San  Francisco  Water  Depart- 
ment to  transfer  funds  into  the  appropriation  for  Retroactive  Salaries  for  this 
purpose;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to  transfer 
$275,513  from: 

Appropriation  i+7-00-00-32-001-387019-0010  Permanent  Salaries  -  Misc.  $100,000 
Appropriation  U7-OO-OO-32-OOI-387OI9-OO3O  Permanent  Salaries  -  Crafts  175,513 


to: 


Appropriation  i+7-00-00-32-001-387019-0176  Retroactive  Salaries 


275,513 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  .  /  •.y'.u,     ''^n.i^-i  » 


RESOLVED,  That  on  the  recommendation  of  the 
General  Manager  of  Public  Utilities,  the  General  Manager 
and  Chief  Engineer  of  the  San  Francisco  Water  Department, 
and  the  City  Attorney,  this  Commission  approves  the  can- 
cellation of  charges  against  debtors  and  the  write-off 
of  uncollectible  accounts  as  follows: 


Reference 
Number 

769-01-102 

760-01-124 

769-01-122 


Name  2/0 

Ronda  Melendez  1/29/78 

Newberg,  Ruber,  Hunt  12/29/78 
&  Nichols 

Underground  Construction  12/27/78 
Company 

Total 


j^ount 
$1,188.23 
3,173.42 

2,600.19 

$6,961.84 


I  hercbv  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at. ts  meeting  of.  JiUyi3jaZ9_ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr>    .-J  ^'"^  '■^^.'^■■^■■^ 


WHEREAS,  the  Bureau  of  Management  Information  Systems  has 
been  using  contract  personnel  to  provide  programming  and  technical 
support  services;  and 

WHEREAS,  recruitment  and  retention  of  qualified  programmers 
and  technical  personnel  continues  to  be  a  problem;  and 

WHEREAS,  the  continued  efficient  operation  of  the  computer 
system  is  necessary  to  support  the  PUC  Departments  and  Bureaus; 
and 

WHEREAS,  continued  development  and  support  to  the  Muni 
Maintenance  Information  System  is  a  vital  concern;  now  therefore 
be  it 

RESOLVED,  that  this  Commission  approves  the  continued  use 
of  funds  appropriated  for  permanent  salaries  to  procure  contract 
personnel;  and,  therefore,  be  it  further 

RESOLVED,  that  the  Controller  is  requested  to  approve  the 
transfer  for  this  purpose  of  $70,000  for  the  current  fiscal  year 
from  funds  available  in  permanent  salaries. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


at  its  meeting  of. 


NOV  } 


uv/r 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  585,  installation  of 
underground  power  cables,  removal  of  overhead  and  underground  power  cables, 
and  related  work  is  to  be  performed  under  the  Power  Improvement  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly  on 
October  11,  1979;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No,  585,  Marina  Substation  Area,  Underground  Power  Facilities  and 
Related  Work,  in  the  amount  of  $398,187  to  Abbett  Electric  Corporation, 
1850  Bryant  Street,  San  Francisco,  California  94110,  as  the  lowest  regular 
and  responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  ^ulabtnd^byTkft  Public  Utilities  Commission 
at  its  meeting  of.    


/7  ■  -/r-  J 

Secretary  and  Assistant  General  "Manager 


PUBLIC  OTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  .j^^T^-^^^'^^^lS^ 


RESOLVED,  That  a  public  hearing  be  conducted  at  the 
Public  Utilities  Commission  meeting  room,  282  City  Hall, 
San  Francisco,  Cilifornia,  commencing  at  2:30  pam.  on  Tuesday, 
December  11,   1979,     to  consider  the  adoption  of  rate  schedules 
to  be  charged  by  the  Public  Utilities  Commission  for  furnishing 
Hetch  Hetchy  power  to  private  consumers  and  municipal 
departments  of  the  City  and  County  of  San  Francisco. 


I  hereh\  certify  that  the  foregoing  resolution  was  adoj^ted  hv  the  Public  Utilities  Commission 

NOV  13 19/3 

at  Its  meeting  of  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.    if  ^..y"     x.^  SrfC^aV 

WHEREAS,  On  September  25,  1979,  the  American  Public  Transportation 
Association  (APTA)  sponsored  the  annual  National  Bus  Roadeo  at  Shea 
Stadium  in  New  York  City,  and 

V/HEREAS,  Ray  Bianchi,  who  has  been  an  employee  of  the  San  Francisco 
Municipal  Railway  for  the  past  30  years,  and  who  most  recently  has  been 
driving  motor  coaches  out  of  V/oods  Division  of  Muni,  took  fifth  place 
out  of  57  entries  in  the  National  Roadeo,  and 

V/HEREAS,  in  so  doing,  Mr.  Bianchi  scored  higher  than  any  other  con- 
testant from  the  West  Coast  of  the  United  States  or  Canada,  now  there- 
fore, be  it 

RESOLVED,  That  this  Commission  hereby  commends  Ray  Bianchi  for  his 
dedication  and  service  to  Muni,  the  City  and  County  of  San  Francisco,  and 
the  Public  Utilities  Commission  in  the  interest  of  high  safety  standards; 
and  be  it  further 

RESOLVED,  that  this  Commission  also  commends  Mr.  Bianchi  for  the 
safety  policies  he  has  maintained,  both  in  theory  and  practice,  through- 
out his  30  years  of  service  to  Muni. 


I  hereby  certify  that  the  foregoing  resolution  ivcs  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  NOV  --  3  1979  


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUN-nr  OF  SAN  FRANCISCO 
RESOLUTION  No,   J  ^Cj  W^Ci-TK 


f^THEREAS,  The  Public  Utilities  Commission  entered  into 
a  Space  Use  Agreement  for  operation  of  the  Cable  Car  Museum 
and  concession  with  the  Pacific  Coast  Chapter  of  the  Railway 
and  Locomotive  Historical  Society  for  a  5-year  period  begin- 
ning February  1,  1974,  and  ending  February  1,  1979;  and 

WHEREAS,  The  Agreement  was  extended  for  a  2-year 
period  ending  February  1,  1981,  according  to  provisions  of 
Commission  Resolution  79-0094,  dated  February  27,  1979;  and 

WHEREAS,  Permittee,  the  Pacific  Coast  Chapter  of  the 
Railway  and  Locomotive  Historical  Society,  has  been  adversely 
impacted  in  its  museum  and  concession  operation  by  the 
September  25,  1979  suspension  of  service  by  the  POWELL-HYDE 
and  POWELL-MASON  lines,  and  has  requested  permission  to  remain 
closed  on  Mondays  until  said  service  is  fully  restored  to  help 
compensate  for  the  loss  of  patronage;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  authorizes  the 
Monday  closing  requested  and  recommended,  and  that  the  General 
Manager  of  Public  Utilities  is  hereby  authorized  to  execute 
the  amended  agreement  in  behalf  of  the  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  

NOV  131979 


nt^Cj^nerdi  ^^^^ager 


PUBLIC  UTILITIES  COMMISSIOK 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._2!iifcj;iil3t£S 


WHEREAS,  Proposals  for  Professional  Services  to  perform  a  "Two-Phase 
Alternatives  Analysis  and  Design  Study  of  a  Transit  Connection  Between  the 
Southern  Pacific  Depot  and  the  Market  Street  Area"  as  part  of  a  "MUNI  Metro/ 
Southern  Pacific  Extension  Study"  have  been  received  and  analyzed  by  an  inter- 
agency Evaluation  Committee;  and 

WHEREAS,  After  thorough  evaluation  of  all  five  proposals  submitted,  plus 
oral  interviews  of  all  five  proposed  consultant  teams,  plus  review  of  supple- 
mentary submittals  by  the  three  most  responsive  firms,  the  recommendation  has 
been  made  that  an  agreement  be  entered  into  with  the  firm  of  Parsons,  Brinker- 
hoff,  Quade  and  Douglas,  to  undertake  the  proposed  study  project;  and 

WHEREAS,  Funding  has  been  made  available  by  the  State  of  California  in 
the  amount  of  $340,000  to  undertake  this  work;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  authorize  the  General  Manager 
of  Public  Utilities  to  execute  an  Agreement  with  the  aforementioned  firm,  in  an 
amount  not  to  exceed  $340,000,  to  complete  Phases  I  and  II  of  the  work,  said 
phases  consisting  of 

Phase  I:    Preliminary  analysis  including  selection  of  appropriate 
demand  forecasting  techniques  and  cost  effectiveness  ana- 
lysis methodology,  selection  of  a  preliminary  set  of  pro- 
mising transportation  alternatives  for  analysis,  and 
establishment  of  procedures  to  assure  appropriate  citizen 
involvement. 

Phase  II:  Detailed  analysis  of  selected  alternatives  including  de- 
velopment of  designs  and  evaluation  of  transportation, 
environmental,  social,  economic  and  financial  impacts; 
selection  of  a  recommended  alternative;  and  participation 
in  meetings  as  necessary 

and,  be  it  further, 

RESOLVED,  that  said  agreement  shall  provide  for  continuation  of  the  work 
into  a  Phase  III,  subject  to  successful  completion  of  Phases  I  and  II  and  fur- 
ther subject  to  the  availability  of  additional  funds,  currently  estimated  not 
to  exceed  $160,000,  such  Phase  III  to  consist  of: 

Phase  III:  Completion  of  Draft  Alternatives  Analysis  report,  par- 
ticipation in  review  process,  response  to  comments 
raised,  preparation  of  final  reports 

and  be  it  further 

RESOLVED,  That  execution  of  said  agreement  shall  be  subject  to  the  con- 
currence of  the  California  Department  of  Transportation. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  

  NOV  1 S 1979 


L4iL[,A 
ftttnt  Gfenkri 


SecTeXo.r^~wna  /usutant  Kjt^iverai  Nica\ajg\ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISC^ 


RESOLUTION  No. 


WHEREAS,  The  Municipal  Railway  is  responsible  for  custodial 
services  in  the  Muni  Metro  subway  stations;  and 

WHEREAS,  Staff  of  the  Railway  have  completed  specifications 
to  accomplish  this  work;  now,  therefore,  be  it 

RESOLVED  That  this  Commission  hereby  approves  specifications, 
as  prepared  and  recommended  by  staff,  and  authorizes  advertisement 
for  bids  for  a  Custodial  Services  Contract  in  the  Muni  Metro 
Subway  Stations. 


I  hereby  certify  that  the  foregoing  resoluHon  uhu  adopted  by  the  Public  Utilities  Commission 

St  its  meeting  of.   NOV  131979 


becretary^na  Assistant  General  manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  iMf»  ' /^'^j-'-V  y^W'jV 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  609,  a  trolley  coach  turnaround 
is  to  be  constructed  at  the  Transbay  Terminal  under  the  Trolley  Overhead  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  Grant  funds  for  the  portion  of  the  program  covering  this 
contract  were  approved  by  the  Urban  Mass  Transportation  Administration  on  October 
14,  1979;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly  on  November 
1,  1979;  and 

WHEREAS,  Empire  Site  Development  Corporation,  San  Francisco,  California, 
was  the  apparent  low  bidder  in  the  amount  of  $148,500;  and 

WHEREAS,  By  letter  dated  November  5,  1979,  Empire  Site  Development 
Corporation  stated  that  they  find  that  they  are  unable  to  obtain  experienced, 
qualified  personnel  to  perform  the  work  and  requested  that  their  proposal  be 
withdrawn;  and 

WHEREAS,  This  Commission,  on  the  basis  of  said  letter,  has  determined 
that  it  would  be  in  the  best  interests  of  the  City  to  grant  said  request  on  the 
ground  that  said  Contractor  lacks  the  necessary  experience  to  perform  said  contract; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  permits  Empire  Site  Development  Corporation 
to  withdraw  their  proposal;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy  Contract  No. 
609,  Construct  Trolley  Coach  Turnaround  at  Transbay  Terminal,  in  the  amount  of 
$159,339  to  Abbett  Electric  Corporation,  1850  Bryant  Street,  San  Francisco, 
California  94110,  as  the  next  lowest  regular  and  responsible  bidder,  and  rejects 
all  other  bids  for  the  work;  and  be  it  further 

RESOLVED,  That  the  award  is  subject  to  the  concurrence  of  the  Urban  Mass 
Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  Jjy  the  Public  Utilities  Commission 


at  its  meeting  of.  NQ  V  j  3  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

f'ClTY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  '  f  ^  Ti'^^' 


WHEREAS,  It  is  necessary  to  apply  for,  receive  and  expend  funds  under 
Article  4.5  of  the  Transportation  Development  Act;  and 

WHEREAS,  A  budget  has  been  prepared  for  operations  of  the  MUNI 
Elderly  and  Handicapped  Program  office  for  FY  1979-1980;  and 

WHEREAS,  An  element  for  the  Municipal  Railway  5-Year  Plan  is  being 
prepared  that  is  in  accordance  with  the    Elderly  ?"^Hand i capped  Transpor^^ 
tation  Plan  approved  by  the  Public  Utilities  Commission  on  October  23,  1979, 
and 

WHEREAS,  The  San  Francisco  Board  of  Supervisors  must  approve  applica- 
tions for  receiving  and  expending  funds  by  City  departments;  now,  therefore 
be  it 

RESOLVED,  That  this  Commission  approves  the  budget  for  operations 
and  implementation  of  the  Municipal  Railway  Elderly  and  Handicapped  Program 
for  fiscal  year  1979-1980;  and,  be  it  further 

RESOLVED,  That  the  Commission  approves  applying  for  a  grant  to 
support  these  services  and  requests  the  Board  of  Supervisors  to  approve 
the  budget  and  program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted      the  Public  Utilities  Commission 

>       ,  NOV  7  3 1979      ^  >, 

at  its  meeting  of  !  _-  /9  ;;;  // 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  ■/     ,  u  JlL^ 


WHEREAS,  this  Commission  by  Resolution  78-0264  approved  a  contract 
with  Arthur  Andersen  &  Co.  to  provide  operational  management  and  financial 
controls  for  the  Municipal  Railway  (MUNI)  and  the  development  of  a  Data 
E^se  Management  System  to  permit  implementation  of  the  Transit  Informations 
Management  System  (TIMS);  and 

WHEREAS,  the  Source  Systems  consisting  of  Payrolls  and  Inventory 
must  be  modified  to  provide  data  to  the  TIMS  Accounting  System;  and 

WHEREAS,  the  task  of  system  conversion  will  occur  at  a  mid-year 
point  instead  of  fiscal  year  end;  and 

WHEREAS,  the  TIMS  project  has  progressed  to  a  point  where  a 
full-time  project  management  expertise  is  required;  and 

WHEREAS,  it  will  advantageous  to  have  Arthur  Andersen  &  Co. 
provide  assistance  in  the  tasks  stated  above  because  of  their  Muni  involve- 
ment; and 

WHEREAS,  funds  are  available  in  the  amount  of  $  212,500.00  from 
the  Transportation  Development  Act  and  the  Urban  Mass  Transit  Administration 
to  fund  this  amendment;  now,  therefore,  be  it 

/s,  RESOLVED,  that  this  Commission  approves  the  proposed  amendment 

to  the  current  contract  and  directs  the  General  Manager  of  Public  Utilities 
to  take  the  necessary  implementing  measures. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.  ,  NOV  l  o  19/9       ^         ^  ^ 

at  Its  meeting  of.  ^   // 


Secretary  and  Assistav.t  General  'Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  The  San  Francisco  Municipal  Railway  5-Year  Plan  as  adopted 
by  the  Public  Utilities  Commission  on  April  3,  1979,  calls  for  a  trolley 
coach  network  expansion  program  which  will  require  24  articulated  trolley 
coaches  in  addition  to  the  existing  fleet;  and, 

WHEREAS,  The  Crown  Coach  Corporation  has  agreed  to  ;nake  available  a 
new  articulated  Ikarus/Brown-Boveri  trolley  coach  of  modern  design  with 
support  maintenance  personnel  from  Crown  and  Brown-Boveri  for  a  three-month 
service  demonstration  at  no  charge  to  the  Municipal  Railway,  if  the  Railway 
sfhould  agree  to  pay  the  one-way  shipping  charges  for  the  vehicle  from 
Mexico  City  to  San  Francisco;  and. 


WHEREAS,  The  vehicle  is  equipped  with  electrical  propulsion  apparatus 
of  the  most  modern,  reliable  and  energy  efficient  design^  and, 

WHEREAS,  The  Metropolitan  Transportation  Commission  has  agreed  to  en- 
dorse the  expenditure  for  this  purpose  of  available  Transit  Development  Act 
funds  currently  allocated  to  San  Francisco  for  planning  purposes;  and, 

WHEREAS,  The  cost  of  shipping  the  articulated  trolley  coach  from  Mexico 
City  to  San  Francisco  is  estimated  to  be  approximately  $6800;  now,  therefore 
be  it 

RESOLVED,  That  the  San  Francisco  Public  Utilities  Commission  does  hereby 
authorize  the  expenditure  by  the  Municipal  Railway  of  necessary  funds,  appro- 
ximately $6800, to  pay  the  one-way  shipping  charges  for  transporting  an  Ikarus/ 
Brown-Boveri  articulated  trolley  coach  from  Mexico  City  to  San  Francisco  for 
the  purpose  of    a  three-month  service  demonstration  in  San  Francisco,  with  main- 
tenance support  personnel  supplied  by  Crown  Coach  Corporation  and  Brown-Boveri 
at  no  charge  to  the  Municipal  Railway,  and  be  it  further 

RESOLVED,  That  the  San  Francisco  Public  Utilities  Commission  does  hereby 
authorize  the  Municipal  Railway  to  enter  into  an  agreement  as  attached  with 
Crown  Coach  Corporation  to  conduct  the  above  described  vehicle  demonstration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  jry  the  Public  Utilities  Commission 

m  ^  3 1979 


at  its  meeting  of 


Secretary  and  Assistant  General  Manager 


H  E  T  C  H 


H  E  T  C  H  Y 


WATER 


AND 


POWER 


MEMORANDUM 


DATE:     November  20,  1979 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


DEAN  W,  COFFEY 


General  Manager 


SUBJECT : 


REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 


Highlights 


On  October  12,  1979  the  Urban  Mass  Transportation  Administration  approved  a 
Federal  grant  in  the  amount  of  $2,500,000  for  the  Trolley  Overhead  Program 
(TOP).    With  the  City's  20%  share  of  $625,000,  the  budgeted  funds  of  $3,125,000 
will  be  used  for  the  reconstruction  and  extension  of  trolley  coach  overhead 
facilities  as  set  forth  in  the  Program. 

Bids  were  received  on  November  1,  1979  for  the  first  contract  under  this  new 
program:     Contract  HH-609,  Construct  Trolley  Coach  Turnaround  at  Transbay 
Terminal.     This  contract  will  provide  the  overhead  facilities  to  extend  trolley 
coach  service  from  Market  Street  to  the  Transbay  Terminal,  to  replace  the 
present  streetcar  service  that  will  be  discontinued  when  the  new  Muni  Metro 
service  in  the  Market  Street  Subway  is  in  operation. 


HETCH  HETCHY  OPERATIONS 
Storage  Conditions 

Storage  in        Per  Cent        Storage  in        Per  Cent 
Capacity  in        Acre  Feet  on  of  Acre  Feet  on  of 

Reservoir  Acre  Feet  Nov.   1,  1979      Capacity      Nov.   1,  1978  Capacity 

Hetch  Hetchy  360,400  210,166  58  276,390  77 

Lake  Lloyd  268,800  152,680  57  173,877  65 

Lake  Eleanor  27 ,100  2 ,450  _9  12 ,523  46 

656,300  365,296  56  472,790  71 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  delivery  of  water  to  the  Water  Department  for  the  month  has  remained  unchanged 
at  approximately  155  mgd. 

Power  Production 

During  the  month  of  October,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm  Power- 
houses generated  45.990,  52.724  and  59.674  million  kilowatthours  respectively, 
for  a  total  of  158.388  million  kilowatthours,  having  a  value  in  excess  of  $1,700,000. 

HETCH  HETCHY  ENGINEERING 

HH°566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      No  work  done  on  this  project  during  the  past  month. 
HH°572    Priest  Reservoir  Diversion  Channel.      Plans  and  specifications  are  being 
finalized.     Project  to  be  delayed  until  funds  for  the  Diversion  Road  are  obtained 
in  the  1980-81  Budget. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  -  Replace  and  Repair.      Plans  and 
specifications  are  nearing  completion.     When  completed,  we  will  await  funding  in 
the  1980-81  Budget. 
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HH-584    Mission  Street.  2nd  Street  to  Embarcadero;  3rd  and  4th  Streets,  Market 

to  Townsend  -  Underground  Duct  System.      Plans  and  specifications  being  finalized. 

To  PUC  for  bid  authority  on  November  20,  1979. 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection 
and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications  to  be 
completed  in  November  1979. 

HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder .      The  Real  Estate  Department  is  attempting  to  obtain  R/W  for  existing 
road  and  pipeline.     Project  to  be  reevaluated  when  answer  is  received  from  Real 
Estate  Department. 

HH-601    Early  Intake,  Replace  Water  Mains.      Plans  and  specifications  being 
finalized . 

HH-606    San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      Plans  and  specifications 
are  being  prepared  with  a  target  date  of  February  1980  for  receiving  bids. 
HH-608    Market  Street,  Trolley  Overhead  Reconstruction.      Investigating  possible 
use  of  "Path  of  Gold"  poles  for  attaching  tangent  spans.      Preliminary  layout 
completed  and  awaiting  comment. 

HH-609    Trans-Bay  Terminal,  Trolley  Coach  Loop.      Bids  were  received  on  November 
1,  1979.      The  contract  was  awarded  to  Abbett  Electric  Co.,  the  second  low  bidder. 
HH-612    Moccasin  Powerhouse,  Control  Room  Halon  System.       Engineering  work  completed. 
Purchase  contract  is  being  prepared  with  installation  to  be  done  by  City  forces. 
West  Portal,  Recondition  Valve  Controls.      All  engineering  work  completed,  instal- 
lation to  be  done  by  City  forces. 

HH-615    Tunnels  and  Pipelines,  General  Repairs.      Plans  and  specifications  being 
finalized. 
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HH-62Q    Alterations  to  Patrick  Henry  School.      Proceeding  with  contract  plans  and 
specifications  for  the  conversion  of  the  school  to  accommodate  P.U.C.  Engineering. 
HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.      A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion.       Letters  of  interest  will  be  mailed  to  several  consultants 
in  December  1979. 

HH-622     Repair  and  Replace  Trolley  Poles.      Field  investigation  is  underway  to 
determine  the  trolley  poles  which  are  most  in  need  of  repair. 

HH-630     San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  prepared  for  repairing  the  invert  of  the  concrete  pipe. 
A  target  date  of  March  1980  has  been  set  for  receiving  bids. 

Power  Generation  Study.  Brochures  describing  the  work  were  mailed  on  November  2, 


1979  to  30  consultants  with  response  due  on  November  25,  1979. 

Firm  Yield  Study.       Brochures  describing  the  work  were  mailed  to  30  consultants 
on  November  2,  1979  with  response  due  on  November  25,  1979. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  Project 

Contract  HH-535,  "M"  Line  Streetcar  Overhead  System,  St.  Francis  Circle  to  Plymouth 
Avenue,  Conversion  for  Pantograph  Operation  and  Feeder  Underground ing ,  awarded  by 
the  Public  Utilities  Commission  on  September  25,  1979  to  L.K.  Comstock  &  Co., 
San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $833,702,  was  certified 
by  the  City  Controller  on  October  29,  1979.     The  contract  starting  date  was 
November  5,  1979. 


Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San  Jose 
Substations . 

Work  continued  on  the  plans  and  specifications  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  No 

Control  and  Communication  Project 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 


Contract  HH-585,  Marina  Substation  Area,  Feeder  Undergrounding,  was  awarded  by  the 
Public  Utilities  Commission  on  November  13,  1979  to  Abbett  Electric  Corp., 
San  Francisco,  who  submitted  the  low  bid  in  the  amount  of  $398,187. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond- 
Haight  Areas,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-588,  South  Van  Ness 
Avenue  =  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589,  Downtown 
Area  (South  of  Market  St.),  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetchy  Engineering  Section). 

Approximately  52,000  feet  of  underground  power  cable  was  received  from  our  supplier, 
Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  by  our  Contractors  under  Contracts 
HH=534  and  HH=586. 
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November  21,  1979 


TO:  General  Manager,  Public  Utilities 

FROM;  General  Manager  and  Chief  Engineer 

SUBJECT:       SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  OCTOBER  ACTIVITIES  I.'ovember  21,  1979 


shu  FRAij CISCO  WATER  departi-:e:;t 


TO:  General  Manager,  Public  Utilities 

FROM:       General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  reservoirs  in  the  Peninsula 
Division  at  the  end  of  October  amounted  to  I6.O  billion  gallons 
which  amounts  to  53.7^  of  capacity.     This  is  down  from  the  I8.5 
b.g.  and  70,6%  of  capacity  in  storage  at  the  end  of  September. 
For  the  Suburban  System  as  a  v;hole,  storage  amounted  to  56.8 
billion  gallons  or  73.1^  of  capacity,  comipared  to  59.6  b.g.  and 
80.  3p  of  capacity  at  the  end  of  Septem.ber. 

Operating  Problems 

Operating  difficulties  were  encountered  when  the  Depart- 
m^ent  attempted  to  dev;ater  the  bay  Division  Pipeline  Ho.  3 
betvjeen  Milpitas  and  Mountain  Viev;  for  routine  vrork  on  the 
pipeline.     A  satisfactory  shutdown  could  not  be  accomplished 
until  the  miain  line  valves  at  Irvington  Portal  were  closed.  An 
inspection  of  the  pipe  interior  at  Calaveras  Road  in  Milpitas 
revealed  that  tv;o  of  the  ^8-inch  line  valves  nad  suffered 
internal  damage.     The  valve  stem  and  valve  slide  have  separated 
on  one  of  the  valves  leaving  the  valve  in  a  closed  position. 
The  valve  seats  on  the  other  valve  were  missing,  m.aking  it 
ineffective  in  shutting  off  this  section  of  pipe.     It  appears 
that  both  valves  v;ill  have  to  be  replaced  with  butterfly  valves 
at  an  estimiated  cost  of  $60,000,  with  a  delivery  date  of  1-1/2 
years . 
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Water  Supply 


1.  Rainfall:     The  seasonal  rainfall  on  Peninsula  watersheds 
averaged  from  71%  to  121^  of  normal  as  of  November  1; 
Alameda  watersheds  averaged  from  1^7%  to  202^  of  normal 
for  the  same  period. 

2.  Hetch  Hetchy  water  import:     An  average  of  159.8  million 
gallons  per  day   (MGD)  for  the  month  of  October. 

3.  Sunol  Valley  Filtration  Plant  treated  11.6  MGD 
San  Andreas  Filtration  Plant  treated  50.6  MGD 

4.  Consumption  (MGD  average): 

October  1979  -  241.8)     2.4  per  cent  less 

October  1978  -  247.7) 

October  1979  -  241.8)     5^0  per  cent  less 

■  October  1976  -  257.3) 

12  months  preceding 

November  1,  1979    -     238.4)     15^8  per  cent  more 
November  1,  1978    -  204.2) 

5.  Storage  (million  gallons)  as  of  November  1: 


1978 


1979 


Increase 
Decrease 


%  Full 
Capacity 


Alameda  Div.   (Capacity  48,014) 


28,264 


40,862 


12.598 


85 


Peninsula  Div.   (Capacity  29,783) 


16,260 


15,983 


-  0.277 


Total  Maximum  (Capacity  77,797) 
44,524  56,845 


12.321 


73 
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Vandalism  and  Trespassing 


Vandals  on  the  Peninsula  watershed  damaged  fences  at  the  face 
of  San  Andreas  Dam,  near  Ilillcrest  Gate  on  Sawyer  Camp  Road,  at 
four  locations  on  Hontara  Ridge,  at  Sneath  Lane  and  at  Swiss  Park. 
Locks  were  stolen  from  the  gates  on  Skyline  Blvd.  South  of  Lower 
Crystal  Springs  Dam,   at  St.  James  Road,  at  Sneath  Lane  and  at  the 
service  road  at  Hillcrest  Blvd.  "No  Trespassing  or  Loitering" 

signs  were  stolen.     Vandalism  damage  repairs  amounted  to  $4,079.12. 
A  total  of  1^1  trespassers  v/ere  evicted  during  the  month  of  October. 

In  the  Alameda  watershed,  vandals  cut  fences  at  various  loca- 
tions along  Calaveras  Road,  Weller  Road,  and  Marsh  Road.     Two  wire 
gates  were  damaged.     Vandals  destroyed  gauges  and  damaged  wiring  on 
the  Alameda  Division  loader  v/hile  it  was  parked  overnight  at  Rock 
Quarry  just  North  of  Calaveras  Reservoir.     The  cost  to  the  Depart- 
ment for  vandalism  repairs  was  $902.60.     78  trespassers  were  evicted 
during  the  month. 

In  San  Francisco,  a  City  Distribution  Division  Gardening 
Supervisor  was  assaulted  while  he  was  making  a  survey  of  College 
Hill  Reservoir.     His  money  (approximately  Jp70.00),  his  keys,  and 
the  City  truck  he  was  using  were  taken  by  his  assailant.  Later, 
the  keys  were  used  to  gain  entry  into  the  gardeners'  storage  area 
and  the  supplies  and  equipment  were  vandalized.     The  stolen  City 
truck  was  involved  in  a  hit  and  run  accident  in  which  the  truck 
was  badly  damaged.     At  City  Distribution  Division  truckport,  a 
battery  was  stolen  from  a  truck  parked  overnight.     Repairs  and 
replacement  cost  are  estimated  at  $2,255. 

Permanent  Positions  Vacated 


Division 


Reason 


1330  Consumer  Relations  Repre- 
sentative    (This  position 
had  been  removed  from  the 
1979-80  Budget  by  action 
of  Board  of  Supervisors 
with  the  condition  that 
it  would  not  adversely 
affect  the  incumbent) 


Commercial 


Resigned 


73^6  Painter 


City 

Distribution 


Retired 


751^  General  Laborer 


City 

Distribution 


Retired 


751^  General  Laborer 


City 

Distribution 


Disability  Retirement, 
effective  9/12/79 
(Retirement  System 
notified  Department  on 
10/8/79) 


From  October  1,  1979  to  October  31,  1979 


4  Positions 
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Net  Paying  Sales 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  {%) 


October  31 
1979 

$3,78^,044 

3,665,592 

118,^52 

3.23 


Year 
To  Date 

$15,368,568 

15,027,320 

3^1,248 

2.27 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  October  all  royalties  or  percentages  of  revenue  through 
September : 


Santa  Clara  Sand  and  Gravel 

Sunol  Golf  Course 

Crystal  Springs  Golf  Course 


$26,079.^3 
8,464.64 
8,400.64 


Continuing  Programs 


Vehicl  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  12  vehicles. 

Vehicle  Accidents 

During  the  month  of  October  there  were  9  accidents,  5  of  v;hich 
possibly  were  avoidable. 

Industrial  Accidents 


There  were  5  lost  time  injuries  in  October, 
of  56  for  the  calendar  year. 


There  is  a  total 


Service  Renewals 


Replacement  of  old,  corroded, 
or  undersized  piping 

Meter  Repairs 


October 
1979 


267 


October 
1979 


Fiscal  Year 
1979-1980 


1,046 


Fiscal  Year 
1979-1980 


CDD  -  All  sizes 


250 


885 
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Service  Renewals  -  Contd 

October 
1979 

Peninsula  (inspected  and  17 
repaired  as  needed) 

Flushing 

No  flushing  program  was  conducted  in  October 

October 
1979 


Fiscal  Year 
1979-1980 

52 


Fiscal  Year 
1979-1980 


Mains  (all  sizes),  lineal 
feet 

Number  of  individual  flushings 
to  correct  objectionable 
conditions 


-0- 

18 


-0- 

55 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY  •  949  PRESIDIO  AVENUE,  SAN  FRANCISCO.  CALIF.  94115 

November  19,  1979 


Mr.  Richard  Sklar 
General  Manager 
Publ ic  UtI I Ities 
287  City  Hal  I 

San  Francisco,  California  94102 


Dear  Mr.  Sklar: 

The  subject  report  Is  attached. 


Re:    MONTHLY  REPORT 
October  -  1979 


Sincerely, 


/l"^ CURT  IS  E.  GREEN 
General  Manager 


Enclosure 


cc:    Distribution  D 


PUBLIC  UTILITIES  COMMISSION  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
OCTOBER  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


FINANCE  AND  ADMINISTRATION 


Accounting  Department 


Revenue  Passengers 

Pf^  rr*pn  + 

Pp  rppn  + 

■           1    V^V'I  1  1 

Oct. '79 

Sept. ' 79 

Oct/Sept 

Oct.  1978 

Oct. /Oct . 

Fast  Pass  Passengers 

2,641 ,002 

2,470,041 

1% 

2,265,319 

8$ 

Senior  Pass  Passengers  566,800 

555,200 

499,050 

Cash  Passenaers* 

8,418, 145 

8.543.315 

( 1 .5>t) 

8,013,544 

5$ 

Total  Revenue 

Passengers 

1 1,625,947 

1 1 ,568,556 

.% 

10,777,913 

8$ 

Passenger  Revenue 

Pe  rcent 

1     w  1    ^^^^  III 

pp  rcpn+ 

1    w  1    W^l  1  1 

Oct.  '79 

Sect.  '79 

Oct/Seot 

WW  1  /  1 

Oct.   ' 78 

Oct/Oct 

Fast  Passes  Sales 

$55,898 

50,409 

6.475& 

46,231 

14.22$ 

Senior  Passes  Sales 

11,336 

1 1, 104 

2.04$ 

9,981 

1 1 .95$ 

Cash  Col  lections* 

2,365,558  2, 

365,281 

-0-  2, 

159,327 

8.71$ 

Total  Passenger 

Revenue 

$2,430,792  $2,426,794 

.  1656  £,215,539 

9.72$ 

*  Cash  includes  fare  box,  BART  Discount  Tickets,  Tokens, Sunday  and  Holiday  Passes, 
School  Tickets,  Cable  Car  Tickets,  Postal  Employees 


CLAIMS  DEPARTMENT 
Claims  Settlements 

Budgeted  July  I,  1979  to  June  30,   1980  $2,600,000 

Settled    July- Sept.                366  Claims  $670,821 

Settled  in  October                _|4JL     "  161 ,688  832,509 

Balance                                 507      "  $832,509  $1,767,491 

Settled  July-October             423  Claims  $574,137 

1978-79     

Difference                               84  Claims  $258,372 

19.85$  45$ 

Acci dents    (Includes  non-operational s) 

1979-80  1978-79  Difference  Percent 

July- September                       1,664  1,484  180  12.12 

October                                     658  549  109  19.85 

Total  to  Date                         2,322  2,033  289  14.21 

PASSENGER  INFORMATION  SERVICE 

1979  1978  Difference  Percent 

Passenger  Service  Reports            241  142  99  69.71 

Total  Complaints                        2,754  1,869  885  47.35 

Commendations                                184  86  98  113.95 

Information  calls  regist'd.   120,881  95,116  25,765  27.08 

Information  calls  processed    85,735  82,742  2,993  3.61 

Information  cal Is  lost            35,146  12,374  22,772  184.03 
Calls  processed  as  a  percent 

of  cal Is  registered              70.92  86.99  (16.07)  (18.47) 


PERSONNEL  DEPARTMENT 


Force  Totals  on  10/31/79 

Platform  Of f  ice  Shop  &  Track 

1887  578  852 

OPERATIONS 

TRANSPORT AT  I ON  DEPARTMENT 

Muni  Operator-of-the-Month 

Operator  Joseph  Lerma  of  Geneva  Division  was  the  Muni  Operator  for  the  month  of 
October. 

Inspectors'  Activity 


Illegal  parking  in  bus  zones 
Operators'  rule  violations 
Cab le  Car  System 

The  entire  Cable  Car  System  was  shut  down  on  September  26,  1979,  for  emergency 
repair  work.  Repairs  were  made  on  the  system  during  the  month  of  October  with 
efforts  concentrated  on  the  California  Street  line. 

The  Operating  personnel  were  assigned  to  Cable  Car  Motor  Coach  service  as  well 

as  to  duties  in  other  divisions.    Cable  Machinery  personnel  were  involved  in  carrying 

out  the  emergency  repair  work. 

SAFETY  AND  TRAINING  DEPARTMENT 

Operator  Training 

The  Department  received  27  new  students  and  one  rehire  and  graduated  43  operators 
during  October. 


Instruction  in  the 

use  of  the 

new  Motorola 

radios  began  at  Potrero 

Di  V  i  s  ion . 

Accldewt  Free  Days 

Di  V  i  s  ion 

1979 

1978 

Di  f ference 

Percent 

Woods 

1 

2 

(1) 

(50) 

Ki  rkland 

4 

1 

3 

300 

Potrero 

4 

3 

1 

33.33 

Presi  dio 

6 

5 

1 

20 

Geneva 

4 

6 

(  2  ) 

(  33.33 

Cable  Car  System 

22 

9 

13 

144.44 

Total  Rai I  way 
3,317 


Number  of  Citations  Issued  Di  f ference  Percent 
1979  1978 

1,903         1,849                         54  2.92 

667            606                         61  10.06 
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RUCUS  OCTOBER  PROGRESS  REPORT 


(a)  Kenneth  R.  Roberts  &  Associates  have  submitted  a  "Task  Statement"  as 
basis  for  a  contract  extension  effective  October  1,  1979  thru  March  31, 
1981.  An  Activity  Phasing  Chart  will  be  submitted  by  KRA  to  Judy 
Johnston,  TIMS  Coordinator  by  early  November.  The  proposal  covers 
implementation  efforts  in  these  areas: 

Ongoing  Operational  Support 

.     Implementation  of  Payroll  and  maintenance  interfaces 

.     Installation  of*,the  KRA  COUNTS  package 

.    Development  of  Inspectors  Field  Book 

No  additional  funding  above  the  1977  encumbered  monies  should  be 
required  for  this  contract  extension.  The  necessity  for  the  approval 
of  this  extension  by  the  P.U.C.  cannot  be  overemphasized.  RUCUS  has, 
to  date,  been  successfully  implemented  within  the  operational  demands 
of  the  Schedule  &  Traffic  Department.  It  is  essential  that  each  of  ^ 
the  four  extension  tasks  be  achieved  to  provide  MUNI  a  workable  and 
efficient  automation  tool. 

(b)  RUCUS  "Run-Cutting"  applications  will  be  made  at  two  (2 )  divisions 

for  the  December  5  Divisional  Signup  instead  of  three  (3)  as  previously 
stated.  This  work  outline  is  more  realistic  and  in  line  with  the 
projected  short  lead-time  constraint. 

(c)  Application  has  been  filed  through  the  Muni  Personnel  Division  to 
allocate  one  (l)  I86I  Systems  and  Procedures  Analyst,  RUCUS  project 
to  the  Schedule  &  Traffic  Department.  This  temporary  appointment  will 
become  effective  November  1,  1979,  or  upon  termination  by  KRA  of 
their  full-time  Muni  support  person. 
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SERVICE  IMPROVEMENTS  -  OCTOBER 


(a)  Upon  direction  of  the  General  Manager,  P.U.C.,  service  was  initiated 
October  ?2  on  a  trial  basis  for  Line  58  (  38S>  Richmond  Shuttle: 
Hours  of  Operation:    V/eekdays  10AM-3PM, 

Line  58  schedules  are  being  revised  and  service  will  be  expanded 
November  1  as  follows: 

Hours  of  Operation:      V/eekdays,  V.'eekends  10AM-6:15PH 

(b)  Schedule  &  Traffic  Department  Passenger  Load  Lata  relative  Line  MC  83 
was  discussed  with  menfbers  of  Chinatown  T.R.I. P.  organization.  Subseq- 
uently, V.'eekday  Mid-Day  Service  on  Line  MC  83  was  revised  October  22 
as  follows: 

Frequency  (Headway)    6AM-11AM    =    30  minutes,  no  change 

11AM-4:30PM  =  15  minutes,  changed  from  30 
430PM-1PMID  =  30  minutes,  no  change 

(c)  December  5i  1979  Divisional  Signup  Schedules  are  being  prepared  in 
accordance  with  the  listing  in  the  September  Monthly  Report,  Addition^ 
ally,  the  following  new  schedule  will  be  placed  into  effect: 

LINE  #  IMPROVEMENT  VT(        SAT  SUN 


MC  31  BALBOA         HDV.'-Night  Service  x  x  x 

improved  to  15  Min 
All  Local  trips  (Exc 
OV.'L)  extended  to 

Ferry  x  x  x 


KEY         HDW  =  Headway  Revision 

(d)      At  the  request  of  the  Planning  Division,  an  updated  Phase  lA- 

Passenger  Volume  Count  Report  will  be  compiled  in  Mid-November, 


■a 
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MRED  MONTHLY  REPORT  -  MAJOR  PROJECTS 
V    October,  1979 


Scheduled  Project? 

MR-716  -  Turk  Street  Office  Building  Alterations  to  Offices 
Contract  complete.     Punch  List  Work  remains. 
Contractor:     Kingshill  5  Sons  &  Sutter  Corp. 

MR-719  -  Potrero  and  Presidio  Division  -  Rehabilitate  Shop  and  Yard  Lighting 
Contractor  on  schedule  -  Scheduled  completion:     February  4,  1980. 
Contractor:     Brayer  Electric  Company. 

MR-717  -  Potrero  Division  Restroom  Facilities  for  Paint  Shop 
Contract  complete. 

Contractor:     Henry  L.  Chapot  d,  Associates. 

NiR-721  -  Emergency  Repairs  to  Cable  Machinery  Winding  Equipment 
Force  Account  Work  complete  on  pressure  lubrication  system  and  pinion 
restramers . 

Contractor:     D.  V,'.  Nicholson. 

!'  -  V,'^     >~^'r?:   C'fr:ce  huilaiT-     -  i^^rf.in^  Loi   ■Lr.nrovement y 

bcneauiec  to  receive  bias  -  isovemoer  1979  -  belayea  aue  to  Emergency  Woru. 

MR-725  -  Upper  Geneva  Yard  Fence  Extension 

Bids  received.     Award  scheduled  October  1979.     Completion  November  17,  1979. 
Contract  Awarded  -  Awaiting  certification. 

MR-724  -  Woods  and  Metro  Storerooms  -  Access  Control  and  Alarm  System 
Scheduled  Bid  Call  November, 1979.     Delayed  -  Further  design  work  required. 

MP-725  -  Lighting  Improvements  at  Embarcadero  and  Van  Ness  Crossovers 
Bids  received.     Award  and  Scheduled  completion:  October, 1979. 
Contractor  behind  schedule. 

MR-726  -  Geneva  Office  Building  -  Electric  Heaters 
Scheduled  Bid  Call  Rescheduled  for  November,  1979. 

MR-72S  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  California  St. 
Emergenc)'    Contract  completed     -  Homer  J.  Olseii. 

MR-72Q  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  Hyde  Street 
Emergenc)'  Contract  -  Contract  continuing  on  schedule;. 
Contractor:     Homer  J.  01  sen. 

MR-750  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  Powell  Street 
Emergency  Contract  -  Contract  continuing  on  schedule. 
Contractor:     Homer  J.  Oisen. 
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Scheduled  Projects  (continupd) 


MR-751  -  Cable  Car  System  Depression  Beam 
Box  Cover  Plate  -  Renewal. 
Under  Design  (Job  79-82). 

MR-752  -  Cable  Car  System  Emergency  Safety  Repairs 
F/A  Welding  -  Continuing. 
Contractor:     E.  Mitchell  Co. 

MR-755  -  Cable  Car  System  -  Emergency  Safety  Repairs 
Depression  Beam  Renewal  along  Hyde  Street. 
Under  Design. 

79-40  -  Subway  System  -  Location  Signing 
Work  continuing  by  Ways  S  Structures. 

Additional  signing  required.     Work  to  be  completed  December,  1979. 

79-54  -  Muni  Metro  Elevator  ^  Escalator  Repairs 
Completion:     Scheduled:     November,  1979. 

79-59  -  Kirkland  Yard  Fuel  Pumps 

Installation  V.orl.  continuing  by  Ways  S  Structures  ^  Machine  Shop. 

Scjicauicu  Lompietion:     October,  1979.     Completion  delayed  -  Awaiting  materials. 

Professional  Services:     Chin  and  Hensolt  -  Emergency  Contract  for  Consulting 
Services  -  Related  to  MR-721  completed. 

Professional  Services:     Chin  and  Hensolt  -  Emergency  Contract  related  to 
Safety  Repairs  -  Continuing. 
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EQUIPMENT  DEPARTMENT 


Maintenance  Road  Ca I  I s 


Di  vi  sion 

1  979 

1978 

Di  f ference 

Percent  Change 

Motor  Coaches 
Pot rero 
Pres  i  dio 
Geneva 
Cable  Car* 

2,519 
439 
292 
219 
-0- 

1  ,800 
382 
262 
212 
117 

719 
57 
30 
7 

40 
50 
1  1 
3 

3,469 

2,657 

813 

31 

*  The  Cable  Car  System 

was  shut  down 

duri  ng 

October  for  emergency  repairs. 

^^iimmarv  of  Eauioment  Availability  - 

Weekday 

A.M.  Peak 

Mode 

Active  Fleet 

Maximum  Da i  1  y 
Aval labi 1  ity 

M  i  n  i  mum  Da  i 1 y 
Avai lab  i 1 ity 

No. 

%  Active  Fleet 

No. 

%  Active  Fleet 

Diese 1 
Trol ley 
Streetcar 
Cable  Car 

494 
345 
106 
39 

435 
293 

98 

-0- 

88$ 
855S 
92% 
-0- 

394 
259 
89 
-0- 

80$ 
75$ 
84$ 
-0- 

Revenue  Fleet  Status 


Di  vi  5 ion/Mode 


Fleet  Size 
Beginning  of 
Month 


Additions  Deletions 


Motor  Coach 

Trolley  Coach  Potrero 

Trolley  Coach  Presidio 

Streetcar 

Cable  Car 

LRV 

TOTAL 


503 
158 
187 
115 
40 

 52 

,055 


Fleet  Size 
End  of 
Month 

503 

158 

187 

115 
40 

 62 

I  ,065 
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MM 


MUKl        METRO        TASK  FORCE 


OCTOBER  1979 


This  activity  report  for  October  is  written  ten  weeks  before  the  scheduled 
opening  of  N-Line,  but  it  reports  that  there  are  still  75  problem  reports 
outstanding,  that  uncontrolled  slippage  is  still  occuring  in  almost  all 
work  items,  that  we  still  have  30%  of  the  jobs  vacant,  that  some  of  the 
installed  equipment  in  the  subway  is  still  not  operational,  that  fare 
collection  equipment  is  not  here,  that  the  signal  system  is  troubled  with 
delays,  and  that  the  sign-up  for  the  N-Line  has  been  delayed  placing 
operator  training  schedules  in  jeopardy. 

The  original  concept  for  simulated  service  is  still  being  maintained. 
We  will  start  exercising  the  complete  system  after  all  the  parts  are 
installed  and  checked-out.    The  concept  was  to  provide  6  weeks  to  find 
and  work  out  "bugs"  and  to  provide  an  opportunity  for  MUNI  to  become 
thoroughly  trained  in  operating  and  maintaining  the  system  before 
admitting  passengers. 

It  would  be  imprudent,  unwise--and  perhaps  unsafe--to  commence  revenue 
operations  without  this  "simulated  service"  period  for  completing  the 
training  of  our  personnel  and  the  debugging  of  our  system.    The  impacts 
of  our  constantly  slipping  schedules  on  our  simulated  service  program 
must  be  recognized  and  confronted.    Training  and  debugging  can't  be 
accomplished  before  the  sub-systems  are  in  working  condition. 

1 .  Contracts 

The  UTDC  training  support  contract  is  now  underway.  Work  started 
October  29.  The  delays  in  starting  the  contract  make  it  necessary  to 
modify  the  work  plan  for  faster  response  in  specific  trouble  areas. 

The  Boeing-Vertol  contract  for  logistics  support  is  in  final  draft 
form.    The  approval  process  will  begin  in  November. 
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Activity  Report--October ,  1979 


2.  Personnel 

Twenty  positions  have  been  filled  this  month  leaving  63  vacancies 
unfilled.    These  vacancies  have  existed  for  four  months.    About  70% 
of  the  authorized  MUNI  Metro  positions  are  now  filled. 

3.  Funding 

Federal  money  in  the  form  of  an  UMTA  grant  was  received  in  October. 
We  had  budgeted  $9.9  million  for  start-up  of  MUNI  Metro;  however,  this 
grant  provides  about  $4.6  million  of  new  funds  (including  local  share). 
Additional  grant  funding  is  needed  within  a  few  months. 

An  operating  budget  (non-startup)  was  set  at  $3  million  to  cover 
Metro  operation  from  January  to  July,  1980.    A  supplemental  request 
for  funds  for  this  has  been  approved  by  the  PUC  (October  23).  The 
funding  for  this  activity  will  be  considered  by  the  Board  of  Supervisors 
in  November.    Operating  expenses  will  start  in  December  for  contract  work. 

4.  Accounting 

A  set  of  account  numbers  has  been  established  to  tabulate  MUNI  Metro 
costs  by  work  area.    Reports  are  not  being  produced,  however. 

We  are,  of  course,  not  spending  at  the  anticipated,  budgeted  rate; 
therefore  progress  is  behind  schedule. 

5.  Signal  System 

The  subway  signal  system  is  now  being  revised,  and  so  is  the  schedule. 
Some  of  the  revisions  must  be  completed  before  N-Line  start-up  and  must 
be  available  for  training  and  simulated  service.    The  revisions  are  not 
yet  defined,  therefore  the  schedule  for  completion  must  be  confirmed. 
The  specific  items  being  modified  are:    (1)  Power  source,  (P148),  (2) 
Antenna  circuit  on  the  vehicle,  (P168),  and  (3)  DS&RC  software  (P171). 
Completion  has  been  expected  to  occur  within  3  or  4  weeks  since  June,  but 
testing  continues  to  uncover  problems. 

6.  Fare  Collection 

The  delivery  schedule  for  the  equipment  has  slipped  from  August  to 
November.    In  addition,  there  are  several  problems:    training  to  operate, 
decisions  regarding  maintenance  responsibility  (PI 96,  PI 54),  and  instal- 
lation of  the  equipment.    Fare  collection  equipment  will  not  be  ready  for 
use  for  simulated  service  and  may  not  be  checked  out  and  ready  by  January. 

7.  Training 

The  special  training  group  for  operator  training  is  now  being  reas- 
signed to  the  training  department.    Tom  Piggee  has  been  appointed  Co- 
ordinator of  Operations  Training. 
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Activity  Report--October ,  1979 


8.  Central  Control 

Central  Control  is  scheduled  to  move  to  new  spaces  at  West  Portal 
in  early  November.    Central  Control  will  not  be  under  the  Chief  Inspector. 
It  will  be  under  the  direction  of  Ed  Riley  who  will  report  to  the  Deputy 
General  Manager. 

9.  Emergency  Ventilation 

Written  directions  for  operation  of  the  emergency  ventilation  fans 
are  being  posted  at  the  control  rooms  and  MUNI  personnel  are  being  trained 
to  operate  the  fans.    The  BARTD  consultant  is  going  to  conduct  a  study 
to  indicate  the  proper  action  to  take  using  the  fans  under  various 
situations.    The  study  will  probably  be  started  in  November.    In  the  mean- 
time an  interim  procedure  has  been  established  and  MUNI  Central  Control 
is  being  trained  to  implement  the  procedure  if  needed.    This  is  behind 
schedule,  but  progress  is  being  made.    The  schedule  for  BARTD  control 
of  the  joint  station  fans  is  now  under  review  because  of  BARTD' s  strike. 

In  addition,  some  of  the  fans  are  not  fully  operational.  Dampers 
are  inoperative  and  must  be  repaired,  improper  lubricants  have  been 
applied  and  must  be  removed,  dirt  and  debris  should  be  removed  from 
the  vent  shafts,  and  some  of  the  fans  circuit  breakers  trip  out  after 
operating  for  a  short  time  because  of  undersized  wiring.    The  circuits 
are  being  tested  to  determine  the  nature  and  extent  of  the  circuit 
breaker  problem.    Rewiring  may  be  required  as  a  permanent  fix.  Interim 
temporary  fixes  are  being  tested. 

10.  Simulated  Service 

Plans  for  simulated  service  are  being  prepared,  but  many  of  the  parts 
of  the  system  are  not  ready  for  service.    The  intent  of  simulated  service 
is  to  provide  an  opportunity  to  work  bugs  out  of  the  total  system.  That 
only  starts  after  all  sub-systems  are  installed,  tested  and  ready  for  use. 

The  detailed  plans  for  simulated  service  are  being  revised  to  com- 
pensate for  incomplete  sub-systems.    There  is  a  limit  to  the  "work  around" 
procedures  that  can  be  used. 

The  schedules  for  simulated  service  demonstrations  will  be  adjusted 
and  may  require  adjustment  in  the  schedule  for  opening. 

11 .  Operator  Sign-up 

The  sign-up  for  the  N-Line  operators  was  scheduled  for  October  17. 
This  has  been  delayed  by  discussions  with  the  Union.    The  operator 
training  program  is  being  scheduled  to  begin  as  soon  as  the  sign-up 
is  completed.    The  delay  is  serious. 

12.  Janitorial  Services 

The  contract  for  janitorial  services  to  clean  the  Metro  stations  is 
being  processed  to  provide  for  cleaning  by  contractor.    We  will  advertise 
for  bids  in  November.    Another  contract  to  provide  interim  cleaning 
services  is  being  developed,  but  funding  is  an  obstacle. 
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Activity  Report— October ,  1979 


13.  Rules  &  Procedures 

The  rules  and  procedures  were  all  scheduled  for  completion  of  draft 
versions  in  September  and  October.    Of  the  nine  documents  three  are 
completed.    The  remainder  will  not  be  available  for  simulated  service, 
as  scheduled. 

14.  Elevators  and  Escalators 

The  elevator  and  escalator  maintenance  contracts  have  been  processed 
and  work  is  started.    The  contract  for  inspection  should  be  completed  in 
November. 

15.  Schedule 

The  CPM  network  was  revised  and  distributed  in  October.    The  status 
reports,  being  submitted  on  two-week  intervals,  continue  to  indicate  slip. 
For  example,  of  the  16  "facility"  items  to  be  completed  for  simulated 
service,  ten  of  them  are  not  now  expected  by  November.    The  scheduled 
start  for  simulated  service  of  November  15  cannot  be  maintained.  The 
sub-systems  are  not  available  for  inspection  and  testing.    The  schedule 
is  not  valid  because  of  constant  slippage. 

16.  Problem  Reports 

The  current  summary  of  problem  reports  is  attached.    There  are  75 
active  problems.    Most  of  the  active  problems  must  be  resolved  for  N- 
Line  openina.    The  response  to  many  of  these  problems  is  not  adequate  and 
must  be  improved.    Action  by  MUNI  management  is  needed  to  get  improved 
response. 

17.  Attachments 

The  Weekly  Status  Report  (79-45)  is  attached  along  with  the  Problem 
Report  Summary  mentioned  above. 


TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  October,  1979 

I,         Contracts  Under  Construction 

Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:     Boeing  Vertol  Company 

Car  Nos.  1276  through  1279,  1281  and  1282  have  been  accepted  by  SFMRIC. 
Car  Nos.  1280,  1283  through  1290  have  been  delivered  and  are  in  their 
"30-day"  test  period. 

A  total  of  71  cars  delivered  to  Muni  with  62  cars  accepted.    The  target 
completion  date  is  March,  1980. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor:    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  signal 
system  and  associated  controls. 

The  target  completion  date  is  December  19,  1979. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:    Swinerton  and  Walberg 

No  work  by  Contractor  this  month. 

The  target  completion  date  is  November  25,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:    Keene  Corporation 

Contractor  continued  with  remedial  work. 

The  target  completion  date  is  November  31,  1979. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  installed  144  sign  posts  at  various  locations  throughout  the 
City  and  continued  fabricating  sign  posts  and  sign  hardware.  Contractor 
placed  three  concrete  bases  for  sign  posts  and  removed  44  existing  sign 
posts . 

The  target  completion  date  is  December  30,  1979. 


Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

No  work  by  Contractor  this  month. 

The  target  completion  date  is  November  15,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

Contractor  began  pulling  wire  at  Eureka  Station. 

The  target  completion  date  is  December  31,  1979. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 
Contractor:    E.  H.  Morrill  Company 

Contractor  began  installing  6-inch  water  pipes  in  Sunset  Tunnel. 

The  target  completion  date  is  December  10,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  ^  Electronics,  Inc. 

Contractor  installed  50  mobile  radio  units  in  trolley  coaches  at  Potrero 
Yard.    Also  installed  radio  base  station  at  McLaren  Park  site,  and  a 
radio  console  at  West  Portal  Central  Control  in  preparation  for  start-up 
of  voice  communication  on  November  1,  1979. 

The  Pacific  Telephone  and  Telegraph  Co.  also  installed  telephone 
connections  between  West  Portal  Central  Control  and  radio  base  station 
at  Bank  of  America,  McLaren  Park,  Mendoza  and  Eureka. 

The  target  completion  date  is  December  30,  1979. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-656  -  Purchaser  No.  899 
Contractor:     L.  B.  Foste7 

Submittals  by  Contractor  were  reviewed  and  processed. 
The  target  completion  date  is  December,  1979. 
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Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  Wo.  MR-617 

Contractor:    William  Simpson  Construction  Company 

No  work  by  Contractor  this  month. 

The  target  completion  date  is  November  IS,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor:    Abbett  Electric  Corporation 

Contractor  began  pulling  wire  at  Eureka  Station. 

The  target  completion  date  is  December  31,  1979. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 
Contractor:    E.  H.  Morrill  Company 

Contractor  began  installing  6-inch  water  pipes  in  Sunset  Tunnel. 

The  target  completion  date  is  December  10,  1979. 

UHF  Base/Mobile  Radio  System 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  S  Electronics,  Inc. 

Contractor  installed  50  mobile  radio  units  in  trolley  coaches  at  Potrero 
Yard.    Also  installed  radio  base  station  at  McLaren  Park  site,  and  a 
radio  console  at  West  Portal  Central  Control  in  preparation  for  start-up 
of  voice  communication  on  November  1,  1979. 

The  Pacific  Telephone  and  Telegraph  Co.  also  installed  telephone 
connections  between  West  Portal  Central  Control  and  radio  base  station 
at  Bank  of  America,  McLaren  Park,  Mendoza  and  Eureka. 

The  target  completion  date  is  December  30,  1979. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-656  -  Purchaser  No.  899 
Contractor:     L.  B.  Foster 

Submittals  by  Contractor  were  reviewed  and  processed. 
The  target  completion  date  is  December,  1979. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR-648 

Contractor:    Abbott  Electric  Company 

No  work  done  this  month. 

The  target  completion  date  is  December  30,  1979. 

Fare  Collection  Equipment  for  Muni  Metro  Subway 
Contract  No.  MR-652  -  CP  No  725 
Contractor:    Duncan  Industries 

Contractor  continued  work  in  accordance  with  the  revised  schedule. 
Delivery  of  some  items  of  equipment  and  the  booth  gates  are  expected 
in  November,  1979. 

The  target  completion  date  is  January,  1980. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 

Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement  - 

Contract  No.  MR-654 

Contractor:    Homer  J.  01 sen.  Inc. 

Contractor  completed  inbound  and  outbound  track  reconstruction  including 
paving  on  Duboce  Avenue  between  Church  and  Fillmore  Streets.  Also 
completed  inbound  track  reconstruction  on  Duboce  Avenue  from  Noe  St. 
to  100'  +  west  of  Steiner  Street. 

The  target  completion  date  is  January  9,  1980. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-657 

Contractor:    Homer  J.  Olsen,  Inc. 

Contractor  continued  remedial  work. 

The  target  completion  date  is  November  30,  1979. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System 
Contract  No.  MR-660R2 

Contractor:    Nibbi/Lowe  Construction,  Joint  Venture 

Contractor  performed  demolition  work  at  Montgomery,  Powell  and  Civic 
Center  Stations  and  continued  installing  feeder  conduits  at  Embarcadero 
Station. 

The  target  completion  date  is  March  23,  1980. 
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Lighting  System  in  Twin  Peaks  Tunnel 

Contract  No.  MR-662 

Contractor:    Abbett  Electric  Corp. 

Contractor  completed  installation  of  lighting  fixtures  and  continued 
installing  service  equipment  at  Forest  Hill  Station.    Contract  Modi- 
fication No.  2  was  approved  and  No.  3  was  initiated.    Work  resumed  on 
electric  service  connections  at  18th  and  Hattie  Streets. 

The  target  completion  date  is  November  17,  1979. 

Central  Control 
West  Portal  Station 
Contract  No.  MR-669 

Contractor:    Henry  L.  Chapot  ^  Associates 

Contractor  completed  electrical    work  and  continued  partition  work. 

The  target  completion  date  is  January  31,  1980. 

Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR-67Q 

Contractor  completed  installing  50-pair  communication  cable  from  Van  Ness 
Station  to  Embarcadero  Station. 

The  target  completion  date  is  Feburary  8,  1980. 

Furnishing  and  Installing  an  Emergency  Telephone  System  in 
Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Contract  No.  MR-671 
Contractor:    Wismer  and  Becker 

Contractor  developing  the  emergency  telephone  system  to  be  installed 
for  approval. 

The  target  completion  date  is  March  1,  1980. 

Furnishing  and  Installing  Communications  Data  Transmission  System 
in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-672 

Contractor:     Kingston  Contracting,  Inc. 

Contractor  developing  the  communication  data  transmission  system  to  be 
installed  for  approval.  Also  began  installing  interfaces  for  catenary 
detectors . 

The  target  completion  date  is  May  5,  1980. 
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Trolley  Wire  Shiedls  for  Van  Ness  Station 
Contract  No.  MR-675  (Informal) 
Contractor:    Henry  L.  Chapot  ^  Associates 

Contractor  completed  work  on  the  molds  and  is  now  waiting  for  hardware. 

The  target  completion  date  is  December  15,  1979. 

Muni  Metro  Subway  -  Van  Ness  Station 
Modification  of  Ventilating  System 
Contract  No.  MR-675 (Informal) 

The  contract  was  certified  on  October  12,  1979  by  the  Controller.  A 
Notice  to  Proceed  was  issued  to  the  Contractor  establishing  October  22, 
1979  as  the  first  contract  day. 

The  target  completion  date  is  December  5,  1979. 

II .         Professional  Services  Contracts 

Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  §  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 

COMPAK  (Communications  Systems  Project) 
Consultant:    Comsul  Ltd. 

Comsul  Ltd.  reviewed  bids  submitted  for  public  address  and  closed  circuit 
TV  facilities  in  Muni  Metro  passenger  stations  and  recommended  award  to 
low  bidder. 

Design  of  Muni  Metro  Rail  Center 

Consultant:     International  Engineering  Company 

HQK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  design  work 
on  an  "As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde ,  Inc . 

Consultant  continued  redesign  of  the  cable  car. 
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Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  is  reviewing  shop  drawings  and  is  providing  technical  advice 
on  the  project. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant:    Sverdrup/Foster ,  A  Joint  Venture 

The  preliminary  draft  EIR/EIS  has  been  forwarded  to  UMTA-Washington  D.C. 
for  review  and  approval.    No  further  action  this  month. 

System  Analysis  and  Reahbilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  5  Hensolt,  Inc. 

Work  according  to  the  two  divisions  or  sectors  of  the  agreement  with 
Chin  and  Hensol^,  Inc.,  has  proceeded  as  follows: 

Sector  I :  Rehabilitation  of  the  Cable  Car  Bam  is  still  in  the  final 
stage  of  design  and  construction  document  development.    The  completion 
date  has  been  revised  to  January  1,  1980.    The  cost  of  the  project  remains 
at  $11,700,000. 

Sector  II:  Systems  analysis  of  the  Cable  Car  Trackway  is  proceeding 
according  to  previous  schedule.    Interim  repairs  are  approximately  one 
third  completed,  with  one  line  (California)  back  in  operation.  Request 
for  proposals  for  consultant  services  will  be  distributed  upon  approval 
of  special  funding  now  being  requested. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene, 
A  Joint  Venture 

Interim  alternatives  that  will  meet  minimum  operational  and  safety  stan- 
dards of  the  forthcoming  Muni  Metro  service  have  now  been  completed. 
Upon  selection  of  the  most  appropriate  scheme,  the  Consultant's 
agreement  will  be  modified  accordingly.    Design  work  is  still  set  to  com- 
mence by  January,  1980  and  will  take  approximately  nine  months. 

Ill .        Projects  Under  Planning,  Design,  Bidding  and  Award 

A.      Municipal  Railway  Contract 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

The  contract  consists  of  fabrication  and  installation  of  900 
transit  stop  signs  at  selected  locations  throughout  the  City. 
The  project  is  funded  by  the  Federal  Highway  Administration  of 
the  U.S.  Department  of  Transportation  under  a  Federal  Aid  Urban 
System  Grant. 
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The  contract  is  scheduled  to  be  advertised  in  early  November,  1979. 


Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR-676 

The  work  to  be  performed  under  this  contract  consists  of  furni- 
shing and  installing  a  complete  train  destination  sign  system 
(Platform  Display  System)  in  the  Muni  Metro  station  at  Embarcadero, 
Montgomery,  Powell,  Civic  Center,  Van  Ness,  Church,  Castro,  and 
West  Portal.    The  equipment  for  the  system  at  Forest  Hill  Station  will 
be  furnished  by  the  contractor  but  not  installed.    The  system  will 
provide  Muni  riders  information  about  routing,  delays,  rerouting 
accidents,  emergencies,  and  for  advertising  purposes. 

The  Public  Utilities  Commission  authorized  bid  call  and  the 
contract  was  advertised  on  September  14,  1979,  with  bid  opening 
now  scheduled  for  November  16,  1979. 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the 
Muni  Metro  subway  to  connect  the  mezzanine  and  platform  level  at 
the  east  end  of  the  station. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 

Public  Address  System  for  Muni  Metro  Stations 
Contract  No.  MR-678 

The  work  to  be  performed  under  this  contract  consists  of  furnishing, 
installing  and  testing  a  public  address  system  in  each  of  the  new 
Muni  Metro  stations  (Embarcadero,  Montgomery,  Powell,  Civic  Center, 
Van  Ness,  Church,  Castro  and  West  Portal). 

This  system  will  enable  the  station  agents  to  page  and  make  audible 
announcements  to  the  public  in  the  paid  and  unpaid  areas  of  the 
station. 

The  Public  Utilities  Commission  authorized  bid  call.    The  contract 
was  advertised  for  bid  on  September  14,  1979  with  bid  opening 
scheduled  for  October  3,  1979  and  extended  to  October  15,  1979. 

On  October  15,  1979,  two  bids  were  received  with  Abbett  Electric 
Corporation,  submitting  the  low  bid  of  $180,800.    The  Public 
Utilities  Commission  awarded  the  contract  to  the  low  bidder  on 
October  23,  1979.    The  contract  was  forwarded  to  the  Contractor  for 
execution  on  October  24,  1979.    Upon  receipt  of  the  executed 
document  from  the  contractor,  it  will  be  processed  for  certification 
by  the  Controller. 
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Closed  Circuit  TV  System  for  Muni  Metro  Stations 


Contract  No.  MR-679 


The  work  to  be  performed  under  this  contract  consists  of  furnishing, 
installing  and  testing  a  closed  circuit  television  system  in  each 
of  the  new  Muni  Metro  stations  (Embarcadero,  Montgomery,  Powell, 
Civic  Center,  Van  Ness,  Church,  Castro  and  West  Portal). 

The  system  will  enable  the  station  agents  to  survey,  to  view  and  to 
be  aware  of  the  security  and  safety  of  the  public  in  the  paid  and 
unpaid  areas  of  the  station. 

The  Public  Utilities  Commission  authorized  bid  call.    The  contract 
was  advertised  for  bid  on  September  14,  1979,  with  bid  opening 
scheduled  for  October  3,  1979  and  extended  to  October  17,  1979. 

On  October  17,  1979,  two  bids  were  received  with  Kingston  Contracting, 
Inc.,  submitting  the  low  bid  of  $263,229.    The  Public  Utilities 
Commission  awarded  the  contract  to  the  low  bidder  on  October  23,  1979. 
The  contract  was  forwarded  to  the  Contractor  for  execution  on 
October  24,  1979.    Upon  receipt  of  the  executed  documents  from  the 
Contractor,  it  will  be  processed  for  certification  by  the  Controller. 

Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication  Facilities 
at  Former  Eureka  Station 
Contract  No.  MR-680 

The  work  to  be  performed  under  this  contract  consists  of  the  removal 
of  Kiosks  above  the  Eureka  Station  which  is  no  longer  in  use  by  the 
public  and  install  emergency  access  for  communication  facilities  in 
the  tunnel. 

Plans  and  specifications  are  being  prepared  by  TIP  staff  and  will  be 
submitted  to  the  Public  Utilities  Commission  for  approval  of  bid  call 
in  November,  1979. 

Fire  Protection  System 

Central  Control  Room  -  West  Portal  Station 
Contract  No.  MR-68T 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  smoke  sensors,  alarms  and  a  gas-type  fire  extinguishing 
system  to  service  the  Central  Control  room. 

Plans  and  specifications  are  complete  and  the  documents  have  been 
forwarded  to  Public  Utilities  Commission  for  approval  for  bid  call  in 
November,  1979. 
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Miscellaneous 


J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church 
streetcar  line  from  its  present  terminus  at  30th  and  Church 
Streets  to  the  new  Muni  Metro  Rail  Center.    A  Reqest  for 
Proposals  (RFP)  as  authorized  by  the  Public  Utilities  Coimnission 
for  consultant  assistance  in  the  preparation  of  preliminary  plans 
and  cost  estimates  and  environmental  documentation  for  the  proposed 
project  was  sent  to  eleven  consulting  firms  with  four  responding. 
Interviews  were  held  on  August  15,  1979. 

The  project  is  being  held  in  abeyance  by  the  Commission. 
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MONTHLY  REPORT 


PLANNING  DIVISION 
October  1979 


During  the  month  of  October,  the  planning  staff  was  involved  in  numerous 
projects.    Some  of  them  are  relatively  new  and  considered  short  term  to 
our  division;  most  projects  and  activities,  however,  are  considered  long 
term.    Below  is  a  list  and  brief  description  of  some  of  the  activities 
undertaken: 

Data  Information  Accumulation  &  Dissemination 

As  part  of  an  effort  to  establish  a  Municipal  Railway  Planning  Division 
Reference  Library  in  room  209  for  all  to  use,  an  MTC  (Metropolitan  Trans- 
portation Commission)  part-time  librarian,  during  October,  completed  the 
book  coding  and  classification  project  for  sections  B  thru  K.    The  A 
section,  which  contains  books  and  materials  about  the  Municipal  Railway 
and  its  predecessors,  is  the  only  remaining  major  section  of  the  library 
which  needs  classification.    All  reference  books  and  library  materials 
are  being  classified,  and  each  book  has  a  unique  classification  number 
based  on  a  system  devised  especially  for  the  library.    The  Planning  Div- 
ision Library  is  one  of  several  being  organized  by  Bay  Area  transit  oper- 
ators and  agencies,  including  MTC  and  ABAG  [Association  of  Bay  Area  Gov- 
ernments), who  are  classifying  their  books  for  participation  In  a  com- 
puterized book  search  and  loan  program.    Classification  of  the  A  section 
will  probably  take  two  months  or  more  to    complete » 

Buford  Johnson,  a  member  of  the  Planning  Division  staff,  attended  an  Urban 
Transportation  Planning  System  (UTPS)  computer  training  course  In  Massa- 
chusetts, which  was  sponsored  by  UMTA/FHWA  (Urban  Mass  Transportation 
Administration/Federal  Highway  Works  Administration)  in  October..    The  course 
was  offered  in  Boston.    He  has  and  is  continuing  to  review  data  sources 
supplied  in  the  course  materials.    It  appears  that,  if  they  were  Implemented 
here,  UTPS  programs  may  be  able  to  provide  MUNI  management  with  quick  trans- 
it information  on  transit  operations  and  equipment  demands  of  various  trans- 
portation proposals.    UMTA/FHWA  has  numerous  programs  available  for  transit" 
and  highway  purposes.    Depending  on  the  programs  users  need,  23  computer 
programs  will  soon  be  available.    Buford  Is  preparing  two  reports  on  UTPS: 
the  first  one  highlights  the  course  content;  the  second  will  describe 
obtainable  information  for  the  programs.    Additionally,  a  cost/benlflt  anal- 
ysis to  MUNI  and  the  City  will  be  made  about  UTPS  modeling  capability.. 

Continuing  Joint  Planning  and  Support  Programs 

The  Joint  Institutional  Transportation  Group  determined  (a  largely  adminis- 
trative/bureaucratic body  which  comprises  Institutional  people  and  City 
employees)  that  work-place  surveys  at  each  site  and  transportation  manage- 
ment plans  were  necessary  for  each  institution. 

During  the  month,  a  final  Transportation  System  Management  (TSM)  report  by 
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De  Leuw  Gather  &  Co.  was  submitted  to  the  Planning  Division  and  the  Trans- 
portation Policy  Group  (TPG).    The  TPG  asked  the  Planning  Division  to 
respond  to  the  consultant's  recommendations  which  involve  public  transit. 
The  Division's  response  to  the  recommendations  is  being  prepared.  Several 
years  ago,  the  City  Planning  Department  applied  for  and  received  a  $94,000 
UMTA  grant  to  conduct  TSM  studies  involving  major  participating  hospitals, 
institutions,  and  universities  interested  in  resolving  general  transporta- 
tion issues  effecting  their  facilities.    This  is  why  the  consultant  De  Leuw 
Gather  was  hired  to  prepare  a  plan  for  £ach  institution  which  promotes  better 
use  of  public  transit,  car  pooling,  and  van  pooling  efforts. 

Staff  participated  in  development  of  the  Great  Highway  Redesign  for  in- 
clusion in  the  Local  Coastal  Program.    The  5-Year  Plan,  by  improving  city- 
wide  transit  access  to  the  beach,  allows  for  a  reduction  in  the  vast  ex- 
panse of  parking  spaces  now  lining  the  Great  Highway. 

The  plans  for  Ocean  Beach  Park  Estates,  the  residential  development  pro- 
posed for  the  former  PI  ay land  site,  call  for  a  consolidation  of  the  present 
5-FULTON  and  31-BALBOA  terminals.  The  new  terminal  would  include  a  covered 
passenger  waiting  area.    (The  developer  pTati^  to  place  a  recreational  fa- 
cility, above  the  roof).    Staff  has  been  involved  with  both  terminal  design 
and  land  exchange  negotiations. 

MUNI  and  several  City  departments  are  involved  in  the  FIRM  project.    The  main 
thrust  during  the  first  year  is  to  develop  goals  and  objectives  which  are 
consistent  with  adopted  policy  and  fiscal  constraints  annually.    In  October 
our  staff  representative  and  Director  of  Planning  worked  on  the  project  to 
develop  a  Planning  Division  Program  Structure.    Without  it  the  project  can- 
not proceed  along  in  an  orderly  fashion  because  it  forms  a  framework  for 
all  subsequent  project  activities.    The  divisional  workload  was  broken 
down  by  activities  and  sub-activities.    The  goals  and  objectives  will  be 
stated  for  the  project  soon.    Shortly  thereafter,  performance  measures 
will  be  established  to  quantify  objective  attainment  rates. 

Railway  Planning  Projects  and  5-Year  Plan  Revision 

Peter  Straus,  a  member  of  the  Planning  Division,  has  been  appointed  project 
manager  of  the  Muni  Metro  Southern  Pacific  Extension  Project.    The  project 
was  conceived  to  study  improved  transit  connections  between  lower  Market  Street 
and  the  SP  Depot,  including  an  extension  of  Muni  Metro  along  the  Embarcadero 
to  the  Railroad  Depot.    The  study  includes  both  an  alternatives  analysis 
and  environmental  review.    In  October  the  firm  of  Parson,  Brinkerhoff,  Quade 
and  Douglas  was  selected  to  conduct  the  study;  the  recommendation  will  be 
sent  to  the  PUG  in  November. 

In  October,  a  brief  report  on  the  significance  of  Cable  Car  operations  to  the 
economy  and  well-being  of  San  Francisco  was  prepared  in  support  of  the  efforts 
to  secure  federal  assistance  for  reconstruction  of  the  cable  system,  as  re- 
commended in  the  Chin  and  Hensolt  report. 

Staff  worked  with  the  Brown  Boveri  Co.  during  the  month  to  supply  MUNI  with 
a  demonstration  Ikarus  articulated  trolley  coach  from  Mexico.  The  trolley 
should  be  oi>erated  about  two  months  in  various  situations  such  as  on  narrow 
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streets ,  on  steep  topography,  along  major  conridors,  and  in  other  revenue 
producing  situations  to  demonstrate  actual  operating  conditions  prior  to 
a  potential  articulated  trolley  coach  purchase. 

Various  staff  members  were  involved  in  the  5-Year  Plan  update  to  Phase  lA. 
Those  activities  included  work  in  response  to  public  inquiries  concerning 
the  38-GEARY  routes,  terminal  locations  in  the  outer  Richmond,  and  proper 
stop  and  stop  sign  postings.    Other  members  of  the  staff  were  involved  in 
implementation  work  for  Phase  IB,  which  included  assessing  alternate  route 
suggestions  for  the  10-  MONETEREY,  and  work  on  traffic  checks  and  route 
checks  for  possible  OWL  service  route  changes. 

Staff  made  arrangements  forAutelca,a  fare  collection  vendor,  to  display 
a  demonstration  self-service  fare  collection  machine  at  MUNI  headquarters 
for  two  days  during  October.    The  machine  was  brought  here  to  demonstrate 
for  several  departments  including  Muni  Metro  Task  Force,  Operations,  Equip- 
ment, PUC,  and  the  Planning  Divisi  on  as  well  as  BART.  Machines  of  this 
type  could  be  used  in  connection  with  a  self-service  fare  collection  system. 

PD  staff  worked  with  the  City  Planning  Department  to  prepare  a  resolution 
for  the  Board  of  Supervisors  to  request  that  funds  from  the  1-280  freeway 
completion  project  be  transferred  to  finance  the  Embarcadero  Freeway  demol- 
ition project  and  related  replacement  projects.    The  resolution  contained  an 
alternative  project  list  including  a   reconstructed  Embarcadero,  streetcar 
and  the  E-EMBARCADERO  streetcar  line. 

Meetings  were  held  during  the  month  with  the  Bay   Area  Transportation  Ter- 
minal Authorities  (BATTA)  joint-venture  architect  Skidmore,  Owings,  and 
Merrill  and  project  engineers  Parsons,  Brinckerhoff ,    Quade,  and  Douglas. 
The  Authority  is  engaged  in  a  major  redesign  and  reconstruction  of  the 
Trans  Bay  Treminal.    The  Planning  Division  staff's  principal  interest  in 
this  effort  has  been  to  ensure  the  provision  of  adequate  terminal  facilities 
for  MUNI  at  the  Trans  Bay  Terminal. 

Work  continues  on  the  other  projects  in  the  Municipal  Railway  Planning 
Division  Work  Program. 
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MINUTES 
PUBLIC  UTILITIES  COMI4IS5IOiI 
CITY  MID  COU'JTY  OF  SAN  FRAl^JCIGCO 

Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 


Room  282,  City  Hall 
Is 00  P.M. 
iToveraber  27,  1979 

COMI'IIS  SIGNERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
il.  Uelton  Flynn 
John  Fc  Ilenning,  Jr. 
John  M.  Sanqer 


DEPARTMENTS 
Municipal  Railway 
Hetch  Iletchy  Project 
Hater  Department 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 


Richard  Sklar 
GENERAL  MAI^TAGER 


Romaine  A.  Sm.ith 
Secretary 


Call  To  Order      1-05  P.Ii. 

Present,     President  Claire  C.  Pilcher^  Vice  President  Peter  McCrea, 
Commissioners  John  F.  Henning,  Jr, ,  John  M.  Sanger 

Commissioner  IIo  ?7elton  Flynn  arrived  at  1;15  p.m. 

Discussion  preceding  adoption  of  resolution  is  attached. 


RESOLUTION 
WO. 


On  motion  of  McCrea,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0472    II  Adopting  in  principle,  subject  to  development  of 

a  detailed  implementation  plan,  a  proposal  which 
would  in  essence  maintain  service  on  Geary  Blvd. 
with  the  38-LIMITED,  and  restore  service  on  Balboa 
Street  by  diverting  the  38-LOCAL  at  33rd  Ave.,  and 
incorporating  the  Veteran's  Hospital  loop  in  the 
Geary  Blvd.  service. 

Votes    Ayes-Pilcher ,  McCrea,  Flynn,  Menning,  Sanger 


Copy  of  the  above  resolution  is  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 


President  Pilcher  stated  that  the  special  meeting  v/as  being  held  at 
the  request  of  the  Board  of  Supervisors  and  concerned  only  the  10 
and  38  lines.     She  said  testimony  on  the  30  line  would  be  heard 
first. 

President  Pilcher  noted  that  the  Commission  made  a  commitment  at 
the  time  the  5-Year  Plan  was  uneinimously  passed  by  the  Board  of 
Supervisors  that  6  months  after  the  lO-ilOETTEREY  line  was  in  opera- 
tion the  PUC  would  review  it.     Since  the  "new"  10  line  has  not  been 
placed  in  operation,  there  are  no  "changes"  to  be  made  in  that  line. 

President  Pilcher  opened  the  meeting  to  the  public,  and  recognized 
Supervisor  Gordon  J.  Lau. 

Supervisor  Lau  stated  that  the  Board  of  Supervisors  was  advised 
that  if  the  residents  v/ere  not  satisfied  with  the  changes  in  the 
38  line,  the  original  routing  would  be  restored.     This  has  not  been 
done. 

He  presented  a  copy  of  a  3,000  signature  petition  of  outer  Richmond 
district  residents  opposed  to  the  changes  to  President  Pilcher, 
explaining  that  the  petition  had  been  submitted  prior  to  PUC  action. 

At  an  October  11  meeting  at  St.  Thomas  parish  more  than  350  people 
told  the  PUC  staff  that  they  wanted  the  change  amended.     Since  then 
Supervisor  Lau  said  he  has  tried  to  work  with  PUC  staff,  which  has 
not  been  responsive  to  the  needs  of  people  in  the  Richmond  district, 
'lith  that  in  mind  he,  with  the  full  Board's  concurrence,  asked  for 
the  special  meeting. 

Supervisor  Lau  described  the  shoppers  shuttle  as  a  "half  solution" 
because  many  people  have  to  go  to  French  and  Kaiser  Hospitals.  Be 
said  if  the  PUC  is  ever  to  be  believed  by  the  citizenry,  when  it 
says,  "We  will  amend  it  if  you  do  not  like  it,"  then  the  PUC  must 
amend  it.     Otherwise,  he  said,  "i-Io  one  in  the  City  and  County  of 
San  Francisco  will  ever  believe  the  PUC  again." 
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Ms.  Mary  B.  Koors  said  the  change  does  not  provide  the  people  with 
the  transportation  needed » 

Ms.  Ariel  M,  Chavez,  representing  Balboa  Street  merchants ^  said  the 
change  has  damaged  business  on  Balboa  Street. 

Shirley  Asunion,  representing  students  at  Presidio  Middle  School, 
spoke  in  favor  of  the  old  38  line  because  of  the  convenience  of  a 
bus  stop  by  the  school.    Now  it  is  necessary  to  walk  2  blocks,  and 
the  T'Jashington  High  School  students  beat  up  the  Middle  School  stu- 
dents.    The  bus  does  not  pick  the  students  up  at  Middle  School 
because  it  is  too  crowded  and  there  are  too  many  children. 

Karen  Manuoka,  a  student  at  Middle  School,  said  the  old  bus  stop 
was  at  Geary  and  30th  Ave. 

Ms.  Jeannette  Buell,  773  -  39th  Avenue,  said  only  one  transfer  was 
required  with  the  old  38,  and  now  it  is  necessary  to  use  3  trans- 
fers. 

Ms.  A.  Bo  Lupo  said  she  would  like  the  38  bus  the  way  it  was  before, 
from  the  beach  to  the  terminal. 

Ms,  Eileen  Fitzgerald,  775  -  38th  Avenue,  said  the  former  38  line 
was  the  only  bus  line  making  money  for  many  years.     She  said  it  is 
now  necessary  to  walk  up  3  hills  to  board  the  Geary  bus. 

Mr.  Lawrence  Marcelino,  Secretary  of  the  National  Federation  of  the 
Blind,  stated  that  many  people  selected  their  place  of  residence 
because  of  proximity  of  a  bus  line.     He  asked  if  the  PUC  would  have 
a  hearing  relative  to  the  library  for  the  blind  and  handicapped 
which  is  served  by  the  55  line,  which  has  no\-j  been  put  on  California 
Street;  and  President  Pilcher  said  that  a  public  hearing  is  custo- 
marily held  on  the  basis  of  requests  from  a  large  number  of  people. 

Mr.  Neil  Uilson,  734  -  38th  Avenue,  commented  that  over  3,000  per- 
sons signed  a  petition  that  they  did  not  want  the  38  line  changed 
in  the  first  place. 

Mr.  Charles  McConnaughy,  726  -  42nd  Avenue,  said  the  5-Year  Plan 
was  put  together  by  consultants  from  eastern  towns — by  "an  outsider 
not  familiar  with  San  Francisco  problems." 

Ms.  Suzee  Tada,  615  -  46th  Avenue,  said  she  has  rheumatoid  arthri- 
tis, and  it  is  now  very  inconvenient  for  her  to  v/alk  up  hills  and 
make  many  transfers.     She  asked  why  the  buses  can't  begin  from 
Point  Lobos  and  cover  the  entire  area. 

Mrs.  Sadie  Flaxman,  44th  and  Balboa,  said  the  Balboa  bus  is  not  as 
important  as  the  38. 

Mr.  Adrian  Blumberg,  491  -  31st  Avenue,  said  he  favors  restoring 
the  38  line  to  where  it  was  prior  to  August  29,  1979. 

Mr.  Dragomir  B.  Zegura,  534  -  41st  Avenue,  said  97  percent  of  the 
people  present  want  the  Geary  bus  line  back  the  way  it  was.  He 
said  the  Commission  and  staff  should  be  ''big  enough"  to  admit  an 
error  and  correct  it. 

Ms.  Sophie  Hart,  35th  Avenue  and  Balboa,  representing  the  Commission 
on  Aging  and  all  seniors,  requested  having  the  38  line  returned  to 
the  old  schedule.     She  said  it  is  an  imposition  to  ask  senior  citi- 
zens to  get  up  and  down  on  buses  and  make  transfers.     She  asked  that 
seniors  not  have  to  ride  the  31  bus  downtown  through  an  unsafe  area. 
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Mrs.  Catherine  Reardon,  40th  Avenue  and  Balboa,  said  she  is  particu- 
larly concerned  about  elderly  people,  the  largest  number  of  whom 
live  in  District  I^o.  1.     She  said  it  is  dangerous  for  them  to  ride 
the  38  line  as  the  transfer  point  at  32nd  Avenue  and  Balboa  is  near 
Washington  High  School. 

Mr.  Sam  ?7einer,  Jr.,  444  -  16th  Avenue,  said  he  can  get  a 
38-LIMITED  bus  going  down  Geary  where  all  his  stops  are.     He  said 
signs  regarding  the  meeting  today  should  have  been  posted  in  the 
buses. 

Ms.  Anna  Gordon,  935  Geary  Street,  said  she  boards  the  bus  at 
Larkin  and  Geary  Streets,  which  is  a  transfer  point  for  the  19-POLK 
bus.     The  19  bus  no  longer  stops  there,  nor  does  the  38-GEARY, 
except  for  a  local  "now  and  then."    She  said  the  service  is  poor. 
She  has  waited  15  minutes  while  2  or  3  LIMITEDS  pass  her  by  with 
6  passengers  in  each  bus.     Going  east  on  the  38-LIMITED  it  is 
necessary  to  walk  down  from  Van  l-Jess  Avenue  to  Larkin  Street  to  get 
the  19 -POLK. 

Ms.  M.  Brown,  739  -  40th  Avenue,  said  the  38  shuttle  service  is 
very  poor — she  has  had  to  wait  35  minutes  for  a  shuttle  bus. 

Ms.  Juliette  Cecchi,  880  -  46th  Avenue,  said  she  works  at  Fort 
Miley  as  a  volunteer,  and  it  takes  her  an  hour  using  3  buses  to 
get  there.     Before  the  route  changes  it  took  her  10  minutes, 

Mr.  Robert  Sache,  4225  Balboa  Street,  said  the  change  disregards 
the  needs  and  wishes  of  the  majority  of  the  people  dependent  on 
public  transportation. 

Ms.  Charlotte  Elam,  1029  Anza  Street,  said  that  because  of  the 
route  changes  and  cutbacks  only  one  express  bus  goes  downtown  now. 
It  takes  all  of  the  people  v/ho  vzork  in  the  Union  Square  area  30 
minutes  longer  to  get  to  work. 

Mr.  Ed  Lawson,  President  of  the  Richmond  District  Council,  said  the 
people  in  the  Richmond  district  want  the  bus  routes  back  the  way 
they  were,  and  the  same  number  of  buses  at  the  same  times.  They 
want  the  limited  buses  cut  back  and  local  service  expanded.  The 
limiteds  are  missing  not  only  transfer  points,  but  important  stops 
such  as  Stanyan  Street, 

I4r.  Terence  Redmond,  attorney  and  merchant,  said  he  lives  at 
342  -  5th  Avenue,  and  that  the  33  line  should  be  returned  to  its 
original  service.     He  said  he  was  speaking  not  only  for  himself, 
but  as  a  representative  of  the  Greater  Geary  Boulevard  Merchants 
Association. 

Mr-  Frank  Scheifler,  2338  -  44th  Avenue,  said  that  when  the  58 
shuttle  was  put  into  service  it  was  an  admission  that  the  38  line 
is  not  working  properly, 

Mr,  M.  H,  Klebolt,  1986  -  24th  Avenue,  said  his  place  of  business 
is  at  Geciry  and  Pov/ell  Streets  ^  and  he  is  the  president  of 
CAPTrans.     After  attending  all  public  hearings  on  the  POM  study,  he 
said  CAPTrans  submitted  to  the  PUC  and  to  the  Board  of  Supervisors 
a  report  which  called  for  leaving  the  38  line  as  it  was.  He 
reconmiended  follov/ing  abandonment  proceedings. 

Reverend  John  Frykman,  Pastor  of  First  United  Lutheran  Church, 
6555  Geary  Boulevard,  said  that  young  people  coming  home  from  shows 
and  places  downtown  who  cannot  get  on  a  31  BALBOA  bus  late  at  night 
without  crossing  town  are  dropped  off  on  Geary  and  walk  down. 
There  have  hc»en  at  least  3  instances  of  young  people  being  attacked* 
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He  said  his  son  was  one  of  those  persons  "hassled"  coming  down  from 
Geary  on  47th  Avenue.     He  said  at  least  6  senior  citizens  who  used 
to  come  to  church  every  Sunday  now  do  not  because  of  the  difficulty 
in  getting  a  bus  and  transferring  twice,  when  it  was  not  necessary 
for  them  to  transfer  before. 

Ms.  Sheryl  Arnold,  751  -  47th  Avenue,  said  the  first  time  she  tried 
to  use  the  Balboa  bus  instead  of  the  Geary  bus  at  night  she  had  to 
walk  5  blocks  to  get  to  a  place  where  there  were  lights  and  people 
where  she  could  wait  for  a  bus.     She  said  the  changes  are  compli- 
cated, and  the  late  night  buses  do  not  go  to  the  end  of  the  line, 
or  the  route  was  switched.     She  said  the  former  38  bus  line  was  a 
beautiful  example  of  transportation  planning  which  went  from  the 
population  center  to  the  commercial  center. 

Mr.  James  A.  Schroeder,  a  resident  of  the  outer  Richmond  district, 
said  the  people  in  the  district  are  saying  the  change  does  not  work, 
and  they  do  not  want  it. 

Mr.  Bernard  Aissen,  588  -  34th  Avenue,  said  the  route  changes  have 
made  things  very  convenient. 

Mr.  Walter  O'Donnell  said  he  lives  downtown  and  uses  the  38  bus 
regularly.     He  commented  that  a  woman  with  a  cane  was  on  a 
38-LIMITED  going  to  St.  Francis  Hospital.     She  had  to  get  off  the 
bus  at  Jones  Street  and  walk  back.     He  said  it  now  takes  3  buses  to 
get  to  Fort  Miley  where  he  goes  to  visit  friends. 

Ms.  Ruby  Binder,  4425  Balboa  Street,  said  San  Francisco  is  a  city 
of  Hills,  and  it  is  tiring  to  walk  up  the  3  blocks  to  Geary  Blvd. 

Mrs.  Donna  Yee,  775  -  47th  Avenue,  said  she  now  has  to  get  off  at 
Montgomery  Street  to  go  to  Chinatown  when  she  takes  the  Express. 
She  then  has  to  walk  up  3  blocks  and  get  a  30-STOCKTON  bus.  She 
said  it  takes  longer  now  to  go  from  the  Richmond  district  to  South 
of  Market  Street.     Many  people  who  used  to  take  the  3 8 -EXPRESS  now 
take  the  38-LIMITED.     This  means  that  people  in  the  inner  Richmond 
often  cannot  get  on  a  bus. 

Mr.  '-Jalter  Ballin,  7100  Geary  Boulevard,  said  he  depends  on  the 
38-LIMITED^  V7hich  gets  him  to  work  at  Geary  and  Parker  in  10 
minutes,  and  is  a  fast  ride  downtown.     He  said  perhaps  the 
38-LOCALS  could  be  alternated — some  going  out  Balboa,  and  some 
going  out  Geary.     He  said  he  has  heard  many  v^orking  people  say  they 
like  the  new  changes. 

Mrs.  Joseph  Stipinovich,  643  -  43rd  Avenue,  said  the  people  need 
the  old  38  line  back  in  order  to  get  to  the  drugstore,  post  office, 
banks  and  shopping  on  Geary  Boulevard,  as  well  as  to  downtown 
doctors  and  dentists. 

Commissioner  Sanger  pointed  out  that  almost  no  one  was  present  who 
rides  the  nev;  lines.     Changing  back  to  the  old  38  lines  also  means 
changing  lines  Nos.   2,  1,  and  31.     He  said  he  would  also  like  to 
hear  from  the  people  who  participated  in  all  of  the  public  hearings. 
He  commented  that  the  38  shuttle  was  initiated  as  a  stop  gap  in 
order  to  fill  some  of  the  gap  that  exists  along  the  old  38  line, 
and  provide  access  from  outer  Balboa  to  Geary  and  Clement  Street, 
but  it  seems  clear  that  that  shuttle  is  inadequate. 

In  order  to  respond  to  the  needs  of  people  on  outer  Balboa  for 
access  downtovjn,  while  paying  attention  to  the  good  service  that 
some  people  now  believe  they  are  receiving.  Commissioner  Sanger 
moved  that  the  staff  be  instructed  to  immediately  extend  the 
33  shuttle  as  far  east  as  Divisadero  to  provide  service  to  nearby 
hospitals?  and  that  the  staff  be  instructed  to  come  back  in  2  v/eeks 
with  alternatives  available  to  restore  the  old  38  route  between 
33rd  and  Geary  and  Balboa  and  La  Playa,  including  the  possibility 
of  splitting  the  38  line  so  that  people  on  outer  Geary  Boulevard 
are  not  deprived  of  current  service. 
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ComiTiissioner  Sanger  requested  that  the  Commission  notice  and  hold 
a  meeting  in  the  Richmond  District  before  final  action. 

President  Pilcher  asked  how  this  special  meeting  was  noticed,  as 
she  said  correspondence  was  received  from  2  people  who  said  they 
liked  the  change,  and  heard  about  the  meeting  by  accident. 

Supervisor  Lau  stated  that  there  was  a  meeting  held  at  St.  Thomas 
on  October  11,  1979,  and  everyone  who  signed  in  received  a  notice 
of  today's  meeting.     He  said  the  people  present  are  concerned  about 
service  in  the  outer  quadrant  of  the  Richmond  district,  but  do  not 
V7ant  service  taken  away  from  the  other  parts  of  the  Richmond  dis- 
trict.    He  said  he  has  been  working  with  fluni  staff  since  before 
August  29,  and  has  tried  to  be  reasonable,  but  has  come  to  the  con- 
clusion that  Tiuni  staff  "does  not  live  in  the  real  world."    He  said 
people  on  the  south  side  of  Geary  have  had  service  taken  away,  and 
want  it  restored.     He  asked  that  the  people  be  given  an  indication 
today  that  something  v/ill  be  done. 

President  Pilcher  said  her  commitment  is  to  changing  the  38  line 
back  to  the  way  it  was  if  she  is  convinced,  after  going  through  the 
normal  notice  procedure,  that  that  is  the  vrish  of  people  in  the 
Richmond  district.     She  asked  IlcMorris  M,  Dow,  Utilities  General 
Counsel,  what  action  could  be  taken  today. 

Mr.  Dow  replied  that  none  of  the  new  lines  have  been  in  existence 
for  a  year,  so  the  Commission  could  adopt  whatever  resolution  it 
wished  relative  to  rerouting  lines. 

President  Pilcher  commented  that  changes  adopted  this  date  would 
be  temporary  changes. 

Responding  to  Commissioner  John  F.  Kenning-,  Jr.,  Mro  Dow  said  there 
is  no  problem  with  notice  regarding  making  changes  today. 

Commissioner  Sanger  commented  that  it  has  been  the  practice  of  the 
PUC  to  provide  adequate  notice  to  everyone  when  a  change  was  to  be 
made.     He  said  just  yesterday  he  was  at  the  Board  of  Supervisors 
meeting,  and  heard  the  Commission  criticized  by  CAPTrans  and  Mr. 
O'Donnell  for  not  giving  adequate  notice  of  specific  route  changes. 

Commissioner  Kenning  asked  for  Supervisor  Lau's  recommendation.  The 
supervisor  asked  that  the  old  38  line  be  restored  by  adding  buses? 
and  if  it  is  necessary  to  hold  a  hearing,  that  it  be  held  at  St. 
Thomas  Church  or  Uashington  High  School. 

Commissioner  HcCrea  said  he  was  convinced  that  in  all  likelihood 
the  38  line  should  be  restored  to  its  old  route.     On  the  other  hand, 
he  said,  he  v;ould  not  wish  to  have  a  lot  of  signs  placed  on  the 
buses  tomorrow  morning  and  have  many  people  "storming  down  here"' 
tv70  weeks  from  now  saying  they  were  not  advised  what  the  Commission 
was  going  to  do. 

Mr.  Tom  Matoff ,  Director  of  Planning,  said  he  did  not  know  if  there 
are  enough  buses  to  add  a  new  line  today. 

Mr.  Sklar  commented  that  right  now  Muni  has  15  to  20  percent  fewer 
buses  and  drivers,  than  are  needed  city-wide. 

Commissioner  Flynn  said  the  Commission  should  listen  to  3,000 
people  who  are  asking  for  service.     He  said  it  was  his  suggestion 
to  staff  at  the  last  meeting  that  there  v/as  something  wrong  with 
the  Geary  line. 

Commissioner  Flynn  moved  that  the  Geary  line  be  restored  immedi- 
ately, notwithstanding  the  problems  that  may  occur  on  lines  2,  1 
and  31, 
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Comnissioner  Sanger's  motion  to  extend  the  38  shuttle  to  Divisadero 
died  for  lack  of  a  second. 

Mr.  Sam  Walker,  Secretary,  TT-TU  Local  250-A,  explained  that  the  union 
is  not  in  opposition,  but  the  proposal  would  call  for  a  complete 
new  table  on  the  33  line.     The  31,  2  and  the  1~EXPRESS  are  also 
affected.     The  people  on  the  31  line  would  ask  for  the  express  line 
back.     This  would  be  a  major  change  affecting  4  or  5  lines  in  the 
Richmond  corridor.     He  said  it  would  take  about  20  days  for  a  new 
signup  on  the  38  line. 

Mr.  Sklar  explained  the  3  separate  38  line  services:     (1)  The 
38-EXPRESS,  a  new  heavily  used  peak  hour  service  to  the  financial 
district  from  the  Richmond  district.     (2)  The  38-LIMITED,  a 
"compromise"  service.     (3)  The  38 -LOCAL.     He  said  that  only  2  ser- 
vices were  pertinent  to  the  discussion — the  LIMITED  and  the  LOCAL. 
The  38-LOCAL  runs  during  normal  operating  hours,  and  the  LIMITED 
from  62OO  a.m.  to  7s00  p.m.,  weekdays  only. 

Mr.  Peter  Straus  of  the  Muni  Planning  Section  explained  that  local 
service  is  scheduled  for  buses  to  leave  Transbay  Terminal  every  3 
minutes,  alternating  between  local  and  limited  service  all  day — re- 
sulting in  a  6-minute  headway  on  each. 

Mr.  Sklar  suggested  that  the  LIMITED  continue  on  its  3-minute  sched- 
ule out  Geary  Street,  and  the  LOCAL  be  diverted  back  to  the  old 
route,  both  of  them  running  full  local  from  the  point  of  diversion. 
This  would  give  6-rainute  service  on  each  of  the  outer  corridors, 
and  3-minute  service  from  33rd  Avenue  inbound.     He  asked  if  this 
would  be  possible  with  a  minimal  addition  of  buses. 

Mr.  Tom  Matoff ,  Director  of  Planning,  Municipal  Railway,  commented 
that  it  would  cut  off  service  to  Fort  Miley,  and  there  would  be  no 
service  west  of  33rd  Avenue  on  Geary  or  Pt.  Lobos  nights  or  week- 
ends. 

Mr.  Sklar  asked  staff  how  long  it  would  take  to  come  up  with  a  plan 
for  the  bifurcation  at  33rd  Avenue  so  the  people  riding  the  new 
service,  the  EXPRESS  service,  and  the  Balboa  riders  would  be  served, 
and  what  it  might  mean  in  cutting  the  iJo.  31  off  when  the  diversion 
is  done  at  33rd  Avenue.     He  said  this  assumes  moving  faster  than 
usual  and  working  with  the  union,  which  is  very  cooperative;  and 
that  it  is  consistent  with  the  fact  that  there  is  no  additional 
money , 

Mr.  Rod  Bartholomew  replied  that  "a  ball  park  figure  would  be  at 
least  30  days." 

Mr.  Sklar  asked  Supervisor  Gordon  Lau  what  type  of  commitment  the 
PUC  could  have  from  the  Board  of  Supervisors  and  the  Controller. 

Supervisor  Lau  said  he  will  personally  talk  to  each  member  of  the 
Board  of  Supervisors  to  get  a  "reasonable  resolution."     He  pledged 
to  do  everything  humanly  possible  to  respond  on  the  Board  of 
Supervisors'  side. 

Commissioner  McCrea  commented  that  the  additional  cost  would  be  the 
sum  of  running  what  is  nov;  called  the  38-LIMITED  as  local  service 
outside  the  hours  now  operated,  with  a  deduction  made  for  abandon- 
ing the  service  on  the  31  line  east  of  33rd  Avenue. 

Mr,  Sklar  said  this  v/ould  be  plus  the  incremental  cost  of  the  run- 
ning time  of  the  38-LOCAL . 

Commissioner  McCrea  said  PUC  and  staff  are  not  talking  about  a  huge 
amount  of  money. 
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Commissioner  Sanger  asked  the  currently  scheduled  headv/ay  on  the 
38-LOCAL  after  7^00  p.m. 

Mr.  Straus  said  it  is  5  to  3  minutes  at  8s00  pom-  outbound. 

Commissioner  Sanger  said  that  if  the  local  v;ent  to  10-minute  head- 
ways at  night,  service  could  be  provided  both  on  Balboa  and  Geary 
V7ith  the  same  number  of  buses. 

Commissioner  McCrea  moved  that  the  Commission  adopt  in  principle, 
subject  to  drawing  up  an  implementation  plan  by  the  staff,  the  pro- 
posal put  forth  by  Mr.  Sklar  which  would  in  essence  maintain  ser- 
vice on  Geary  Boulevard  with  what  is  now  called  the  38-LIMITED  but 
restored  to  local  service;  restore  service  on  the  38  line  to  Balboa 
by  diverting  the  38-LOCAL  on  33rd  Avenue  to  Balboa;  that  service  on 
the  31  line  be  terminated  at  33rd  Avenue ,°  that  the  Geary  Boulevard 
service  incorporate  the  loop  to  the  Veterans'  Hospital,  subject  to 
having  a  detailed  plan  presented  to  the  Commission  at  a  meeting  two 
weeks  from  today,  at  V7hich  time  that  plan  would  be  forwarded  to  the 
Board  of  Supervisors  for  whatever  additional  funding  would  be  re- 
quired. 

Commissioner  Sanger  said  he  had  one  amendment.     It  does  not  appear 
necessary  to  stop  the  31  line  at  33rd  Avenue. 

Mr.  Sklar  requested  that  this  be  left  flexible  for  the  benefit  of 
planning  and  scheduling  personnel. 

Commissioner  Sanger  seconded  the  motion. 

President  Pilcher  said  the  shuttle  can  be  kept  until  the  change  is 
made. 

Commissioner  McCrea  called  for  the  question,  and  the  motion  was 
unanimously  adopted. 

3; 25  p.m.  President  Pilcher  declared  a  3-minute  recess. 
3; 31  p.m.  The  meeting  reconvened. 

Commissioner  Sanger  asked  when  the  new  lO-MONTEREY  line  is  to  go 
into  service. 

llr.  Matoff  replied,   "Late  in  March.'' 

Commissioner  Sanger  commented  that  the  PUC  met  at  a  special  meet- 
ing on  this  line  with  residents  in  that  area.     He  said  he  under- 
stood at  that  time  that  after  that  line  was  commenced  the  PUC  would 
have  a  reviev;  in  3  months  and  again  in  6  months . 

Commissioner  Sanger  moved  that  the  Commission  continue  the  matter 
of  the  no.  10-MONTEREY  until  it  is  actually  in  service. 

Commissioner  Flynn  seconded  the  motion. 

Mr.  Matoff  stated  that  in  the  interim  since  Phase  I  was  adopted 
staff  has  been  communicating  with  people  in  St.  Francis  -Joods  re- 
garding 2  alternative  routings,  which  are  being  evaluated.  Staff 
will  continue  to  do  that  before  the  March  startup  date.     If  a 
better  route  is  found,  staff  will  come  to  the  Commission  prior  to 
the  startup  date, 

Coirt.missioner  Sanger  called  the  question.  Commissioners  Sanger, 
Flynn,  Henning  and  McCrea  voted  'Aye".  President  Pilcher  voted 
"No". 
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proposed    there  public  hearing,  and  interested  Parties 

Sui  be  noti?ied      She  extended  apologies  to  those  who  came  to  the 
meeting  regarding  this  matter. 

nr.  Vernon  Anderson  asked  if  plans  include  re-routing  of  the  10 
line  via  Ocean  Avenue  and  Jumper©  Serra. 

President  Pilcher  advised  Mr.  Anderson  that  he  could  speak  to  Mr. 
Matoff  outside  the  meeting  room. 


Mr, 


Anderson  said,  ='It  has  been  railroaded e" 


THEREUPON  THE  MEETING  AD JOUm^ED s       3o34  P. 


ROtlAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO  ^ 
RESOLUTION  Nr>  :f  *.Jf  rr-y'^  g 


WHEREAS,  The  Mayor,  in  response  to  a  resolution  of  the 
Board  of  Supervisors,  requested  that  the  Public  Utilities  Com- 
mission hold  a  special  meeting  to  consider  concerns  of 
citizens  created  by  implementation  of  the  Municipal  Railway 
5-Year  Plan  with  respect  to  line  38-Geary;  and 

WHEREAS,  Said  meeting  was  held  November  27,  1979,  at 
1:00  p.m.,  and  many  residents  living  along  the  former  38-Geary 
route  spoke  in  favor  of  restoring  the  line  along  Balboa  Street 
and  continuing  to  the  beach;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  adopts  in  principle,  subject 
to  development  of  an  implementation    plan  by  staff,  the 
proposal  put  forth  by  the  General  Manager  of  Public  Utilities, 
which  would  in  essence  maintain  service  on  Geary  Boulevard 
with  what  is  now  the  38-Limited,  restore  service  on  Balboa 
Street  by  diverting  the  38-Local  at  33rd  Avenue  and  incorporate 
the  Veteran's  Hospital  loop  in  the  Geary  Boulevard  service; 
said  implementation  plan  to  be  presented  to  the  Commission  at 
the  next  meeting,  and  to  include  the  effects  of  the  aforementioned 
changes  to  the  38-Geary  on  the  31-Balboa  and  other  lines  in 
the  area. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,  N0VZTl973 

at  Its  meeting  of.  

 I 

Secretary  and  Assistant  General  "Manager 


RICHARD  SKLAR,  General  Manager 


DIANNE  FEINSTEIN.  Mayor 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO 
WATER  DEPARTMENT 


HETCH  HETCHY 
WATER  AND  POWER 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


NOTICE  OF  SPECIAL  MEETING 


Notice  is  hereby  given  that  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco  will 
hold  a  special  meeting  on  Tuesday,  November  21,  1979,  at 
1:00  p.m.  in  Room  282,  City  Hall,  San  Francisco,  to  consider 
the  request  of  the  Board  of  Supervisors  forwarded  by  Mayor 
Dianne  Feinstein  to  consider  modifications  of  Phase  I  of 
the  Municipal  Railway  5-Year  Plan  1979-1984  with  respect 
only  to  the  10  MONTEREY  and  38  GEARY  lines. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


November  21,  1979 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRAL^ICISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
3;35  P.M. 
November  27,  1979 

COMMISSIONERS 
Claire  C.  Pilcher,  President 
Peter  McCrea,  Vice  President 
H.  Wei ton  Flynn 
John  F.  Henning,  Jr. 
John  M.  Sanger 


DEPARTMENTS 


BUREAUS 


Municipal  Railv/ay 


Engineering  and  Construction 
Management 


Hetch  Hetchy  Project 


Administration 


Water  Department 


Financial  Management 


Information  Systems 


Performcuice  Monitoring 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A,  Smith 
Secretary 


Call  To  Order      3^35  P.M. 


Present      President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  ?7elton  Flynn,  John  F.  Henning,  Jr., 
John  M.  Sanger 

The  minutes  of  the  regular  meeting  of  November  13,  1979,  were 
approved . 

Discussion  preceding  adoption  of  resolutions  is  attached. 


RESOLUTION 
NO. 


79-0473  il 


79-0474  17 


79-0475  E 


79-0476  E 


79-0477  E 


On  motion  of  Sanger,  seconded  by  HcCrea,  the 
following  resolution  was  adopted". 

Adopting  a  policy  that  the  Public  Utilities 
Commission  will  not  authorize  the  removal  of  any 
tracks^  wires,  or  other  essential  facilities 
necessary  for  surface  streetcar  operation  without 
prior  consultation  with  the  Board  of  Supervisors o 

Vote:    Ayes-Pilcher ,  McCrea,  Flynn,  Henning,  Sanger 


On  motion  of  Sanger,  seconded  by  Flynn 
following  resolution  was  adopted. 


the 


Increasing  the  annual  revenue  received  from  fire 
service  charges  in  San  Francisco  by  approximately 
$402,000  to  fund  replacement  of  old  and  deterio- 
rated underground  facilities  in  the  San  Francisco 
distribution  system^  and  approving  supplemental 
appropriation,  amount  $170,000,  to  fund  main  re- 
placements in  fiscal  yeair  1979-80, 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Sanger 
No-Henning 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted  2 

Authorizing  bid  call  for  !7D  Contract  IIo.  1650  - 
Construction  of  San  Andreas  Pipeline  IJo.  3  in  San 
Mateo  County.     Estimated  cost,  $9,000,000. 

Vote;    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

Authorizing  bid  call  for  T7D  Contract  No.  1768  - 
Construction  of  Fences  on  Uater  Department 
Properties  in  San  Mateo  County.     Estimated  cost, 
$30,000. 

Votes     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Awarding  T7D  Contract  Wo.  1771  -  Relocation  of 
Crystal  Springs  Pipeline  No.  2  at  Colma  Creek  and 
Orange  Avenue,  South  San  Francisco  -  to  Alf 
Durtleson  Construction  Company,  Sebastopol, 
California,  in  the  amount  of  $128,432. 

Vote;     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 


79-385 


On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 


79-0478    E  Awarding  !7D  Contract  IIOo  1749  -  Painting  Potrero 

Heights  Tank  -  to  Bay  Area  Coatings,  San  Bruno, 
California,  in  the  amount  of  $12,800. 

Votes    Ayes-Pilcher ,  IlcCrea,  Flynn,  Henning,  Sanger 

On  motion  of  HcCrea,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

79-0479    E  Awarding  im  Contract  Uo.  1759  -  4-Inch  Ductile  Iron 

Main  Installation  in  Yale  Street  Horth  of  Wayland 
Street  -  to  l\f.  L.  Fairey,  Los  Altos,  California,  in 
the  amount  of  $7,315o 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Ilenning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0480    E  Approving  modification  in  the  debit  amount  of 

$10,000  to  provide  funds  for  additional  work,  under 
HH  Contract  No.  533  -  J  Line  Streetcar  Overhead 
System,  Conversion  for  Pantograph  Operation c  (Power 
Improvement  Program/Transit  Improvement  Program) 

Vote^    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0381    A  Approving  compromise  and  collection  of  Municipal 

Railway  claims  for  damages  against  miscellaneous 
debtors;  amount  $5,753.30,  month  of  October,  1979. 

Vote;    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  notion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

79-0482    A  Approving  payment  of  claims,  amount  $67,890.56, 

from  Municipal  Railway  revolving  fund,  month  of 
October,  1979. 

Votes    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted; 

79-0471    A  Requesting  the  Controller  to  draw  warrants  in 

settlement  of  claims  against  the  Municipal  Railway, 
total  amount  $30,812. 

Vote;     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted; 

79-0483    F  Approving  traveling  expense  vouchers  for  Gerald  P. 

Cauthen,  amount  $1,249.22,  incurred  while  on  2 
trips  to  Duncan  Industries  at  Elk  Grove  Village, 
Illinois,  for  the  purpose  of  expediting  the  manu- 
facture of  fare  collection  equipment  for  the  Huni 
Metro  subway  system;  and  authorizing  Mr,  Cauthen  to 
undertake  additional  trips  as  required  to  insure 
successful  completion  of  the  fare  collection  system. 

Vote-     Ayes-Pilcher,  HcCrea,  Flynn,  Menning,  Sanger 
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On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  v/aa  adopted 

79-0484    M  Authorizing  staff  of  the  Municipal  Railway  to  adver- 

tise and  circulate  a  Request  for  Proposals  for 
consultant  assistance  involving  planning,  design, 
and  engineering  of  improvement  of  the  passenger 
interface  between  the  Municipal  Railway  and  the 
Golden  Gate  Ferry  System  at  the  new  Ferry  Terminal 
in  San  Francisco,  including  development  of  interface 
schemes  and  refinement  of  selected  alternatives. 


Vote:    Ayes-McCrea,  Flynn,  Kenning,  Sanger 
Ho-Pilcher 


On  motion  of  Flynn,  seconded  by  Sanger,  the 
following  resolution  was  adopted: 

79-0485    E  Approving  Amendment  No.  5  to  the  Professional 

Services  Agreement  between  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  and 
Louis  T.  Klauder  and  Associates  for  services  in 
connection  with  the  light  rail  vehicle  design- 
review,  inspection,  and  acceptance,  which  increases 
the  amount  of  the  Agreement  from  $2,436,354  to 
$2,722,523,  and  requesting  the  SFMRIC  to  approve 
and  execute  Amendment  No.  5«     (Transit  Improvement 
Program)    (Continued  from  meeting  of  November  13 , 
1979.) 

Vote;    Ayes-Pilcher ,  McCrea,  Flynn,  Henning,  Sanger 

On  m.otion  of  Sanger,  seconded  by  Flynn,  the 
following  resolution  v/as  adopted? 

79-0486    E  Accepting  as  satisfactorily  completed  work  under 

MR  Contract  No.  641R,  Radio  Equipment  Vault, 
McLaren  Park,  San  Francisco;  authorizing  final 
payment  in  the  amount  of  $4,705  to  Joseph  Kaplan, 
Inc.,  contractor;  and  approving  execution  of  agree- 
ment of  non-prejudice  regarding  contractor's  claim 
for  additional  compensation,     (Transit  Improvement 
Program) 

Vote:    Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted; 


79-0487    E  Rescheduling  the  December  11,  1979,  regular  meeting 

of  the  Public  Utilities  Commission  to  Tuesday, 
December  18,  1979,  at  2s 00  p.m. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Henning,  Sanger 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission. 
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INTRODUCTION  OF  NET!  BUSINESS  BY  COMTIISSIONERS 


Commissioner  Sanger  said  he  had  been  assigned  to  attend  meetings 
of  the  MTC  Finance  Committee,  which  represents  AC  Transit,  Muni  and 
BARTo     The  purpose  is  to  come  up  with  a  proposal  to  submit  to  the 
Legislature  a  plan  to  finance  projected  deficits  for  all  3  opera- 
tors.    The  general  size  of  the  estimated  regional  deficit  is  about 
$50  million  2  years  hence  in  excess  of  all  known  available  revenues ; 
including  assumed  fare  increases  on  all  systems  to  meet  the  AB  1107 
demands.     This  does  not  include  capital  expenditures o 

The  Committee  is  now  moving  into  a  discussion  of  alternative  revenue 
sources.     He  said  it  is  his  intent,  unless  otherwise  instructed  by 
the  PUC,  to  represent  the  PUC's  viewpoint  as  being  one  of  soliciting 
additional  State  assistance  through  authorization  of  additional 
revenue  sources,  which  may  include  either  additional  sales  tax 
revenue,  additional  bridge  toll  revenue,  possible  auto  license  fee 
increases  to  finance  the  3  transit  systems ,  and  at  his  suggestion  a 
possible  regional  construction  fee  imposed  on  certain  types  of 
building  construction  in  order  to  generate  additional  revenue. 

He  said  it  is  at  this  point  that  the  Committee  will  be  dealing  with 
recommendations  to  the  Legislature.  He  asked  if  the  Commission  had 
any  point  of  view. 

REPORT  OF  THE  GENERAL  TIAMAGER  -  Mr.  Richard  Sklar 
Boeing  Vertol  Corporation 

Mr.  Sklar  reported  that  last  week  Boeing  Vertol  Corporation  and 
Boston  reached  a  settlement  of  a  long  standing  dispute.  Boston 
originally  purchased  175  cars,  under  the  San  Francisco-Boston  joint 
agreement.     The  cars  were  earlier  cars  than  the  City's,  and  there 
were  many  troubles  with  them.     Boeing  agreed  not  to  deliver  the  last 
40  cars,  to  give  Boston  an  option  of  returning  35  more  cars,  to 
update  the  100  cars  Boston  kept?  however,  MBTA  would  pay  for  135 
cars.     Boeing  agreed  to  pay  Boston,  in  lieu  of  any  other  claims,  a 
settlement  of  $40  million.     The  Boeing  Corporation  senior  execu- 
tives from  Boeing  Vertol,  as  well  as  Boeing  Corporation  executives 
from  Seattle,  came  to  San  Francisco  and  disclosed  this  to  staff 
before  the  event  took  place. 

Staff  told  them  that  San  Francisco  had  only  one  concern — the  rela- 
tionship between  Boeing  and  San  Francisco.     Boeing  gave  staff  a 
letter  signed  by  both  the  parent  corporation  and  the  subsidiary 
giving  assurance  of  continued  support  and  commitment  to  meeting  all 
contractual  requirements,  plus  many  things  well  beyond  the  contract 
to  make  sure  that  the  100  cars  which  City  now  has  are  brought  by 
modification  into  full  contract  conformance,  and  updated  with  all 
changes  that  have  been  agreed  are  necessary  to  carry  on  the  full 
reliability  and  vjarranty  program. 

A  letter  has  been  obtained  that  in  staff's  view  is  satisfactory  in 
all  respects.     A  commitment  ivas  obtained  from  Boeing  senior  execu- 
tives from  Seattle  for  support  at  an  even  higher  level  since  they 
no  longer  have  to  deal  with  Boston.     Staff  feels  the  cars  are  good, 
will  be  reliable  and  will  give  good  service  if  operated  and  main- 
tained properly,     Boeing's  representatives  were  present  to  answer 
questions. 

Commissioner  flcCrea  requested  that  copies  of  the  letter  be  given  to 
the  Commission. 
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Responding  to  Conimissioner  'danger  regarding  the  other  40  cars, 
Mr.  Sklar  said  staff  has  discussed  with  Boeing  the  possibility  of 
City  purchase  of  additional  cars.     City  has  right  of  first  purchase 
of  any  or  all  of  those  cars.     The  price  has  not  been  resolved,  but 
has  gone  up  2-1/2  times  from  the  time  San  Francisco  bought  them. 

Commissioner  Sanger  asked  for  what  other  systems  Boeing  is  currently 
producing  cars. 

Responding  to  Commissioner  Sanger,  rir.  Sklar  said  Boeing  Vertol  is 
manufacturing  cars  for  no  other  system.     He  said  Buffalo  has  put  in 
a  request  for  a  number  of  cars,  and  that  Portland  is  moving  ahead 
with  a  light  rail  program.     He  said  Boeing  is  out  of  production. 
The  question  of  the  35  cars  which  Boston  may  or  may  not  return  is 
up  in  the  air.     They  have  been  so  cannibalized  that  it  may  cost 
Boeing  more  to  bring  them  up  to  shape  than  to  scrap  them. 

Commissioner  Sanger  asked  if  staff  is  investigating  means  to 
finance  the  purchase  of  additional  cars. 

Mr,  Sklar  said  this  will  be  done — this  has  all  happened  in  the  last 
2  days.     He  commented  that  if  UMTA  ends  up  with  additional  funds 
due  to  the  $40  million  settlement  with  Boston,  San  Francisco  will 
be  in  line  to  ask  for  them. 

Mr.  Sklar  said  the  S-Year  Plan  does  envision  3rd  Street  and  J-Line 
extensions  with  required  additional  cars.     He  said  it  would  be  a 
mistake  to  have  to  buy  another  type  car  and  have  2  separate  types 
in  the  system. 

Commissioner  Sanger  commented  that  the  capital  improvement  program 
provides  for  the  purchase  somewhat  later  of  additional  cars. 

LRV  Accident 

President  Pilcher  asked  for  an  update  on  the  LRV  mishap. 

Mr.  Sklar  said  it  is  his  conclusion,  having  heard  testimony  from 
all  participants,  having  had  Boeing,  Klauder,  and  Muni  investiga- 
tion of  the  vehicle,  having  had  the  National  Transportation  Safety 
Board  examine  the  entire  accident  and  render  an  informal  opinion, 
that  the  problems  were  operator  or  human  error.     Charges  have  been 
filed  against  2  of  the  people  who  participated  in  the  event,  A 
public  hearing  will  be  held  on  both  of  the  operators  who  have  been 
charged.     He  said  the  track  brakes  could  have  been  operated  at  any 
point  during  that  30  or  40-second  roll  back,  and  stopped  the  car 
before  it  hit  the  other  car.     ''Then  the  car  was  taken  back  to  the 
barn  and  examined  by  Klauder,  Boeing  eind  Muni  all  the  circuits  were 
intact  and  the  track  brake  worked.     He  said  his  conclusion  is  that 
it  was  operator  error  in  separating  the  cars  and  putting  them  in  an 
unsafe  condition, 

Mr.  Sam  Ualker  said  the  operators  involved  have  not  yet  been  given 
due  process,  and  that  there  is  a  hearing  pending. 

Mr.  Sklar  stated  that  if  the  evidence  he  now  has  is  proved  wrong  he 
will  withdraw  with  apologies  to  any  individuals.     He  said  he  has  to 
make  a  decision  novj  as  to  whether  to  charge  or  not,  or  the  statute 
of  limitations  would  apply. 

Muni  Metro  System 

Commissioner  Sanger  stated  that  the  October,  1979,  report  of  the 
Muni  Metro  Task  Force  makes  it  clear  that  the  Muni  Metro  should  not 
be  opened  on  January  14,  1980,  even  if  it  is  possible.     He  asked 
when  the  sign-up  would  be. 
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Mro  Sklar  replied  that  the  sign-up  v;ill  occur  as  soon  as  the  matter 
that  the  union's  attorney,  the  City  Attorney  and  he  are  meeting  on 
tomorrow  is  resolved.     He  said  he  is  not  convinced  that  January  14, 
1980,  is  not  the  appropriate  date  to  begin  operations,  unless  he 
sees  evidence  that  it  would  not  be  safe  or  a  good  service  decision 
to  operate  on  that  date.     He  said  that  simulated  service  has  com- 
menced . 

Commissioner  McCrea  said  he  has  respect  for  Mr.  Sklar 's  judgment, 
but  it  should  be  the  Commission's  decision  whether  that  line  opens 
or  not«     He  said  he  was  very  disturbed  with  the  task  force  report. 
He  requested  that  a  full  hearing  be  held  at  the  first  meeting  in 
January,  1980,  and  that  the  complete  status  of  the  system  be  pre- 
sented to  the  Commission,  and  that  it  be  the  Commission's  decision 
whether  that  line  goes  into  service  or  not. 

Mr.  Sklar  agreed  and  said  a  technical  review  session  should  take 
place  at  Muni  Metro,  or  someplace  where  all  the  personnel,  the 
vehicles  and  the  problems  can  be  described.     He  said  a  special 
meeting  and  review  should  be  scheduled  on  January  3,  1980,  which 
V70uld  give  the  Commission  time  to  make  decisions. 

Commissioner  Sanger  requested  that  the  Commission  be  advised  when 
full  simulated  service  begins.     He  said  this  would  include  the 
signal  system,  and  the  heating,  ventilation  and  emergency  ventila- 
tion system. 

Commissioner  IlcCrea  added  destination  signs,  and  Mr.  Sklar  said 
destination  signs  are  not  considered  crucial  when  going  to  an 
N~line  service  only. 

Mr.  Rod  Bartholomevj,  Deputy  General  Manager,  Operations,  reported 
that  full  simulated  service  started  llovember  26,  1979.  The  emer- 
gency telephone  system  is  scheduled  for  completion  about  December 
19,  1979, 

Commissioner  Ganger  noted  that  there  are  comments  concerning  con- 
tinuing problems  and  modifications  in  the  signal  system  since 
June,  1979, 

Mr.  Maurice  Klebolt,  President,  CAPTrans,  commented  that  Boston  has 
"bailed  off"  the  LRV  program,  and  is  now  "winging  it  on  their  own," 
and  the  BSF  Committee  has  been  dissolved,     Boston  is  only  going  to 
operate  100  of  the  175  vehicles.     Boeing  Corporation  is  committed 
to  stay  with  San  Francisco  until  the  warranty  period  expires.  He 
asked  when  this  would  be. 

Mr,  John  Cord,  of  Boeing  Corporation,  replied  that  the  warranty 
period  on  most  mechanical  components  is  2  years  after  the  cars  are 
placed  in  service.     There  is  a  5-year  period  on  structural  items. 
He  said  the  reliability  program  vjill  run  for  2  years  after  50  cars 
are  placed  into  revenue  service,  or  2  years  from  1980. 

r^irir.  Sklar  said  this  period  could  be  extended  contractually  to 
obtain  certain  services  which  Boeing  could  perform  better  than 
staff  of  Muni. 

Mr,  Klebolt  commented  that  there  is  a  possibility  of  buying  30  or 
40  more   'of  these  turkeys,"    He  asked  about  parts. 

Mr.  Sklar  replied  that  some  parts  are  purchased  from  Boeing  and 
some  from  other  suppliers.     Boeing  has  been  asked  to  enter  into  a 
full  parts  agreement  with  San  Francisco  to  supply  all  parts  re- 
quired on  an  on-going  basis. 
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Mr.  Cord  said  the  program  v/ill  also  provide  alternate  sources  for 
parts,  and  provisions  for  Muni  to  repair  parts  with  its  own  forces. 

********** 

INTRODUCTION  OF  NEU  BUSINESS  BY  COMMISSIONERS 

Resolution  79-0473 — Adopting  a  policy  that  the  Public  Utilities 
Commission  will  not  authorize  the  removal  of  any  tracks,  v/ires,  or 
other  essential  facilities  necessary  for  surface  streetcar  opera- 
tion without  prior  consultation  with  the  Board  of  Supervisors » 

Commissioner  Sanger  stated  that  he  and  Mr»  Sklar  attended  a  Board 
of  Supervisors  meeting  on  November  26  on  the  resolution  disapprov- 
ing abandonment  of  the  J,  K,  L,  M  and  N  lines  in  order  to  begin 
Muni  Metro  service,  and  the  matter  was  continued  for  1  week.  He 
said  there  was  a  question  of  concern  on  the  part  of  some  of  the 
supervisors  that  the  PUC  go  on  record,  in  accordance  with  a  prior 
resolution  by  the  Board  of  Supervisors ,  indicating  that  it  is  not 
the  intent  to  authorize  any  removal  of  tracks,  wires  or  other 
facilities  necessary  for  surface  streetcar  operation  on  Market 
Street  until  the  PUC  has  gone  to  the  Board  of  Supervisors  for  its 
approval. 

In  order  to  respond  to  that  and  to  expedite  the  necessary  abandon- 
ments for  the  Muni  Metro,  Commissioner  Sanger  proposed  a  resolution 
for  the  Commission's  consideration.     He  said  the  resolution  could 
state,  "WHEREAS,  the  Board  of  Supervisors  has  previously  indicated 
by  resolution  its  desire  to  be  consulted,  and  to  approve  the 
removal  of  any  tracks  or  wires  on  Market  Street  necessary  for  the 
operation  of  the  surface  streetcar  system;  now,  therefore,  be  it 

"RESOLVED,  That  the  Public  Utilities  Commission  will  not  authorize 
the  removal  of  any  tracks,  wires  or  other  essential  facilities 
necessary  for  surface  streetcar  operation  without  prior  consulta- 
tion with  the  Board  of  Supervisors.'" 

Mr.  Sklar  stated  it  may  be  possible  that  as  part  of  the  Market 
Street  overhead  rebuilding  program  the  wire  may  not  be  the  same 
wire.     The  wire  may  be  taken  down  and  replaced. 

Commissioner  McCrea  seconded  the  motion,  which  was  unanimously 
adopted . 

********** 

Resolution  No.  79-0474 — Increasing  the  annual  revenue  received  from 
fire  service  charges  in  San  Francisco  by  approximately  $402,000  to 
fund  replacement  of  old  and  deteriorated  underground  facilities  in 
the  San  Francisco  distribution  system,  and  approving  supplemental 
appropriation,  amount  $170,000,  to  fund  main  replacements  in  fiscal 
year  1979-80. 

This  was  a  public  hearing  to  consider  a  proposal  for  monthly  fire 
service  charge  revision  in  San  Francisco.  President  Pilcher  read 
the  two  alternatives. 

Alternate  A  v/as  for  increasing  the  annual  revenue  received  from  fire 
service  chairges  in  San  Francisco  by  approximately  $395,000,  and  re- 
ducing the  annual  revenues  received  from  domestic  service  charges 
in  San  Francisco  by  approximately  a  like  amount.     Alternative  B  is 
Resolution  79-0474,  as  above. 

President  Pilcher  opened  the  meeting  to  the  public. 
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Mr.  T7alter  O'Donnell  spoke  in  favor  of  adopting  alternate  A. 

Mr,  Eugene  J.  Kelleher,  General  Manager  and  Chief  Engineer,  San 
Francisco  ITater  Department,  explained  that  Alternate  B  would  in- 
crease the  total  revenue  in  San  Francisco  and  would  spend  it  all  in 
San  Francisco.     He  said  the  supplemental  appropriation  of  $170,000 
would  fund  main  replacements  during  the  present  fiscal  year.  He 
commented  that  the  main  replacement  program  in  San  Francisco  is  now 
funded  in  the  amount  of  $2,000,000.     Alternate  B  would  increase  it 
to  $2,402,000,  and  if  the  capital  program  were  cut,  revenue  would 
still  come  in.     He  said  there  would  be  a  substantial  increase  to 
some  commercial  customers  under  alternate  E, 

********** 

Resolution  No.  79-0484 — Authorizing  staff  of  the  Municipal  Railway 
to  advertise  and  circulate  a  Request  for  Proposals  for  consultant 
assistance  involving  planning,  design,  and  engineering  of  improve- 
ment of  the  passenger  interface  between  the  Municipal  Railway  and 
the  Golden  Gate  Ferry  System  at  the  new  Ferry  Terminal  in  San 
Francisco,  including  development  of  interface  schemes  and  refine- 
ment of  selected  alternatives. 

Commissioner  Sanger  said  he  assumed  this  proposal  is  on  the  calen- 
dar because  the  money  specifically  for  this  project  has  become 
available  from  the  State, 

Commissioner  Sanger  said  that  every  consultant  proposal  that  is 
brought  to  the  Commission  is  over funded  for  the  amount  of  work 
requested.     Staff  should  request  more  work,  and  hear  from  all  con- 
sultants competitively  if  they  do  not  think  they  can  provide  what 
is  being  requested  for  the  money.     For  this  size  contract,  he  said 
he  would  expect  to  see  more  than  preliminary  sketch  designs  for 
possible  interface  schemes,  and  the  development  of  a  work  program 
and  citizen  participation  mechanism.     He  said  he  would  expect  a 
preliminary  feasibility  study, 

Ms.  Barbara  Brov/n  of  the  Planning  Section,  Municipal  Railway,  re- 
plied that  the  area  will  be  ultimately  included  in  the  Port  and 
Ferry  Building  development.     Planning  staff  would  like  to  m.ake  sure 
that  there  is  a  Muni  recommendation.     Staff  v;ent  to  transit  agen- 
cies, MTC,  UMTA,  and  CALTRANS,     The  comment  that  came  back  most 
often  was  that  too  much  \>ras  being  asked  for  $50,000. 

Responding  to  Commissioner  Sanger,  Ms.  Brown  said  actual  prelimi- 
nary design  will  be  included.     IJo  particular  alternatives  are  to  be 
selected  prior  to  environmental  review,  which  will  be  a  separate 
contract,  and  will  probably  be  incorporated  in  the  Ferry  Building 
project.     She  said,  however,  that  design  criteria  is  the  beginning 
of  environmental  review. 

President  Pilcher  said  that  from  what  she  has  heard  about  the  Ferry 
service  it  is  a  "huge  white  elephant,"  and  costs  a  fortune  per 
rider. 

Commissioner  McCrea  said  that  if  Muni  had  a  better  feeder  system  to 
the  ferry  system  rider ship  of  the  ferry  system  would  be  improved. 

********** 

Item  ITo,  10 — Assigning  Municipal  Railway  Transit  Advertising  Agree- 
ment by  Metromedia,  Inc,  to  Hew  York  Subv/ays  Advertising  Company 
(  lYSA)  , 
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Conirnissioner  IlcCrea  moved  that  this  agreeraent  be  put  out  to  bid 
again.     If  WYSA  is  interested  they  can  bid  on  it. 

Mr.  Sklar  said  that  what  is  being  discussed  is  not  a  new  contract, 
but  assignment  of  the  existing  contract.     Metromedia  has  sold  its 
Metro  Transit  Advertising  division. 

Commissioner  McCrea  asked  why  it  is  on  the  calendar. 

Mr.  McMorris  II.  Dow  stated  that  it  is  a  question  of  the  Commission 
consenting  to  assignment  of  the  unexpired  term  of  the  contract. 

Commissioner  H.  Nelton  Flynn  asked  if  the  jIYSA  is  on  a  calendar  or 
fiscal  year  basis, 

Mr.  Edward  Fieri,  Jr.  responded  that  it  is  on  a  fiscal  year  basis, 
ending  September  30  of  each  year. 

Commissioner  Flynn  asked  if  the  document  presented  to  the  PUC  is  a 
reasonable  facsimile  of  an  audited  financial  statement  by  a  nation- 
al CPA  firm. 

Mr.  Fieri  replied  that  it  is  a  reproduction. 

Commissioner  Flynn  said  the  document  presented  to  the  PUC  is  not 
an  audited  financial  statement.     He  said  that  since  the  document  is 
only  the  balance  sheet  and  is  14  months  old,  he  would  like  to  know 
what  happened  to  the  operating  statements  that  "feed  the  network 
into  this  statement."     He  said  he  would  like  to  know  what  happened 
to  operations  for  at  least  3  years  prior. 

He  said  he  also  noticed  that  in  the  balance  sheet,  which  has  been 
tampered  with,  that  the  firm  can't  possibly  pay  its  obligations 
because  there  was  $76,000  cash  in  bank  14  months  ago  (there  might 
be  more  now).-  $832,000  v/orth  of  receivables;    (if  collections  were 
100  percent  on  the  dollar,  there  would  be  $908,000  to  pay  off  $1.2 
million  in  current  liabilities,  of  vrhich  some  $300,000  or  $400,000 
is  taxes  which  are  current  and  accounts  payable.) 

Commissioner  Flynn  said  he  wonders  why  New  York  Transit  is  owed 
all  this  money,  assuming  that  the  $2  million  assets  in  the  balance 
sheet  at  an  asset  test  ratio  of  2  to  1  "which  is  ridiculous"  could 
be  used.     He  also  asked  why  the  statement  was  reproduced,  and  the 
PUC  was  not  given  a  true  copy  of  what  the  accounting  firm  produced. 
He  suggested  that  the  PUC  either  refuse  to  assign  this  contract 
from  Metromedia,  Inc. ,  or  postpone  it  until  NYSA  can  produce  the 
auditied  statement  with  all  documents  and  supporting  schedules , 
and  that  the  PUC  be  furnished  3  years'  operating  statements  to 
indicate  what  type  of  money  the  firm  has  been  earning. 

He  said  he  noticed  income  taxes  of  $273,000,  which  indicates  the 
firm  must  have  been  doing  very  wellc     He  said  he  would  like  to  see 
those  statements,  and  would  like  the  PUC  to  have  a  current  finan- 
cial statement — not  a  balance  sheet  14  months  old.     If  not,  then 
Metromedia  should  not  be   'let  off  the  hook,"  or  be  contingently 
liable  until  expiration  of  its  contract  in  1981. 

Commissioner  McCrea  agreed  with  Commissioner  Flynn 's  first  comment 
to  refuse  the  assignment.     If  Metromedia  wishes  to  withdraw  from 
the  contract  at  that  point  it  should  be  rebid.     If  iJYSA  is  inter- 
ested, the  PUC  v/ill  find  out  a  lot  about  that  firm  at  that  time. 

Mr.  Sklar  said  it  is  very  important  that  staff  and  the  PUC  know 
V7hat  their  rights  are.     He  asked  if  a  consent  to  the  assignment  is 
required,  and  not  to  be  unduly  withheld. 
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P-lr.  Dow  said  it  is  a  case  of  the  consent  not  being  unduly  withheld. 
The  purchaser  of  iletronedia  can  just  "keep  them  alive  and  accom- 
plish the  same  thing." 

Commissioner  Flynn  said  the  PUC  does  not  v/ish  to  be  responsible  for 
permitting  someone  to  assume  a  contract  who  has  not  furnished 
financial  sufficiency- 

Commissioner  Sanger  said  the  matter  should  be  continued  to  the  next 
meeting  for  adequate  financial  and  contractual  information. 

Commissioner  Flynn  requested  operating  statements  for  3  years 
current — for  the  year  ending  September  30,  1979,  and  2  years  pre- 
ceding that?  and  a  current  balance  sheet  as  of  September  30,  1979. 
He  said  he  is  interested  in  the  securities  listed.     Since  the 
$1,143,000  in  securities  are  listed  as  current,  that  indicates  that 
it  is  planned  to  dispose  of  them  in  order  to  meet  current  obliga- 
tions.    He  requested  a  schedule  of  those  securities.     He  said  he 
would  like  for  the  accounts  receivcd^le  to  reflect  on  the  balance 
sheet  of  September  30,  1979,  the  age- 

rir.  Sklar  asked  if  the  new  parent  company  could  continue  Metro 
Transit  Advertising  if  the  PUC  denied  the  assignment. 

Mr.  Dow  said  he  thinks  this  is  possible,  but  he  would  like  to  study 
the  contract. 

Ilr.  Sklar  said  that  from  an  operating  standpoint  he  vjould  like  to 
have  some  record  of  iIYSA's  current  contracts — who  the  current 
transit  companies  are  that  they  do  business  with,  the  volume,  the 
nature  of  the  relationships  in  terms  of  the  type  of  service  pro- 
vided, and  references  from  the  various  companies  now  being  served. 
The  PUC  has  strong  feelings  about  affirmative  action  in  regard  to 
subcontractors,  and  he  said  he  would  like  some  background  relative 
to  affirmative  action.     This  is  supplementing  records  requested  by 
Commissioner  Flynn. 

Mr.  Edward  Fieri  said  he  is  a  vice  president  of  Metro  Transit,  and 
is  one  of  the  persons  going  to  NYSA,  a  private  company.     He  said  he 
has  full  financial  statements,  but  does  not  knov;  whether  the  state- 
ment for  1979  is  available  now.     He  said  the  closing  for  purchase 
of  Metro  Transit  Advertising  is  set  for  November  30,  1979.  NYSA 
will  have  to  make  a  decision  on  what  is  to  be  done  with  the  San 
Francisco  franchise,  vjhether  it  is  to  continue  to  be  operated  by 
Metromedia  or  exactly  how  it  is  to  be  operated.     He  said  assign- 
ments have  been  received  in  Boston,  Philadelphia,  and  Detroit. 

Commissioner  Flynn  suggested  taking  the  matter  off  calendar  until 
the  PUC  has  sufficient  information  to  vote  on  it. 

Commissioner  McCrea  said  he  would  like  to  have  the  City  Attorney 
present  the  entire  matter  to  the  PUC. 

Mr.  Paul  Phillips,  General  Manager  of  Transit  Advertising,  San 
Francisco,  stated  that  the  Commission  and  staff  have  been 
approached  in  good  faith.     This  v/as  first  done  2  weeks  ago.  Two 
gentlemen  from  I-Jew  York  are  here,  he  said,  at  fairly  substantial 
expense.     It  was  understood  that  the  matter  was  set  up  for  today, 
and  that  hopefully  the  issue  could  be  decided  one  way  or  the  other. 

Commissioner  Flynn  said  the  matter  will  be  concluded  to  the  best 
interests  of  the  Commission  and  the  City.     He  said  there  is  no  per- 
son on  the  staff  who  can  conclude  what  the  Commission  will  do.  He 
said  that  is  the  error. 
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Responding  to  President  Pilcher,  lir.  Phillips  agreed  that  the  same 
San  Francisco  people  will  remain.     He  said  there  will  be  a  change 
in  the  parent  company p  and  that  Metromedia  is  selling  a  division  of 
its  company,  which  is  Metro  Transit  Advertising.     He  asked  if  he 
could  have  in  writing  the  information  requested  from  the  WYSA. 

President  Pilcher  directed  that  this  item  be  put  over  to  the  next 
meeting  of  the  Commission. 


Resolution  No.  79-0485-~Approving  Amendment  No.   5  to  the  Profession- 
al Services  Agreement  between  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  and  Louis  T.  Klauder  and  Associates  for 
services  in  connection  with  the  light  rail  vehicle  design-review, 
inspection,  and  acceptance ^  which  increases  the  amount  of  the 
Agreement  from  $2,436,354  to  $2,722,523,  and  requesting  the  SFMRIC 
to  approve  and  execute  Amendment  No.  5. 

Commissioner  Flynn  made  a  motion  to  approve  Amendment  No.  5,  He 
commented  that  r4r,  Thomas  A,  riullaney  did  a  fantastic  job  in  supply- 
ing supplementary  background  information.     He  said  this  is  the 
first  time  the  Commission  has  had  a  document  which  states  expendi- 
tures expected  to  the  end  of  the  contract,  while  making  good  obser- 
vation of  progress  as  the  contract  proceeds. 

Mr.  Oral  L.  Moore,  Deputy  General  Manager  and  Chief  Engineer, 
stated  that  Mr.  Mullaney  had  asked  that  Mr.  Moore  apologize  to 
Commissioner  Flynn  for  not  submitting  the  information  initially. 

Commissioner  Sanger  asked  if  San  Francisco  is  reserving  any  rights 
against  Boeing  Vertol. 

Mr.  McMorris  M.  Dow  stated  that  there  is  liquidated  damages  for  $50 
a  day  for  late  delivery  of  the  cars.     He  said  that  would  take 
precedence  over  any  other  action. 


Commissioner  Sanger  moved  that  the  regular  PUC  meeting  date  of 
December  11,  1979,  be  rescheduled  to  December  18,  1979. 
Commissioner  McCrea  seconded  the  motion,  which  was  unanimously 
passed. 


THEREUPON  THE  MEETING  ADJOURNED?       4:45  P.M. 


********** 


********** 


ROr-lAINE  A.  SMITH 
SECRETARY 


79-395 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9-0^71  -MR 


11-27-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
ar.d  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 
Non-Litigated  Settlements 

None 

Litigated  Settlements 
Dante  G.  Bejarano 


Acdt.  No. 

&  Prayer 


77  B  0683-1 
$25 t 000.00 


Type 


5-3 


Accident 
Date 


/ 


10-23-77 


PI/ 
PD 


Settlement 


A($7,^.00) 
B($  100.00) 

s  7,500.00 


Esther  Otto 


77  B  2076-1 
$50,000.00 


1-7+  6-12-78 


7,500.00 


Evelyn  Yang 


77  B  5331-1  5-9  10-19-77 

$100,000.00 

(Dept.  of  Public  Works  to  pay  $21,750.00,  also. 
State  Dept.  of  Public  Health  lien  for  $3,750.97 
to  be  paid  by  plaintiff's  atty.) 


7,250.00 


Judgment 

Albenia  Wedgeworth 
and 

Albenia  Wedgeworth, 
Guardian  ad  Litem  of 
Grover  Don  Wedgeworth 

and 
Grover  Ford 


73  S  0593-1 
$25,000.00 

73  S  0593-3 
$25,000.00 


6-3 

6-3 

6-3 


2-1-7^ 
2-1-7^ 

2-1-7^ 


73  S  0593-2 
$6,600.00 

(State  of  California  lien  for  $118.^+3  to  be 
deducted  from  Albenia  Wedgeworth 's  settlement, 
of  $6, 750. 00. Cost      Interest  to  be  paid  after 
appeal . ) 


A($6,750.00) 
A($  12.00) 


B($l,800.00) 

8,562.00 


$30,812.00 


Settlements: 


(6) 


Index    350017         Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  jiJ^ilitigs  CofS^issiiwi  at  its  meeting  of  November  27th,  1979« 


Romaine  A.  Smith 


11-27-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  :i'  ^.'^'^f^w -Jtg  M  t^* 


WHEREAS,  The  Board  of  Supervisors  has  previously 
indicated  by  resolution  its  desire  to  be  consulted  and  to 
approve  the  removal  of  any  tracks  or  wires  on  Market  Street 
necessary  for  the  operation  of  the  surface  streetcar  system; 
now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  will  not 
authorize  the  removal  of  any  tracks,  wires  or  other  essential 
facilities  necessary  for  surface  streetcar  operation  without 
prior  consultation  with  the  Board  of  Supervisors. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  |\inV      ?  1*^79 


Secretary  and  Assistant  GeneraVManager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  .^Z^-' ^^^4 


WHEREAS,  This  Commission  on  October  23,  1979  by  Resolution 
No.  79-0^28,  designated  Tuesday,  November  27,  1979,  at  2:00  p.m.  as 
the  date  and  time  for  a  public  hearing  to  be  conducted  in  Room  282 
City  Hall,  San  Francisco,  by  the  Public  Utilities  Commission  to  consider 
a  proposal  for  monthly  fire  service  charge  revision  for  water  service  in 
San  Francisco;  and 

WHEREAS,  This  Commission  recognizes  the  need  to  correct  certain 
inequities  that  have  historically  existed  between  the  monthly  service 
charge  established  for  domestic  services  and  the  monthly  service  charge 
established  for  fire  services;  and 

WHEREAS,  This  Commission  recognizes  the  urgent  need  for 
additional  revenues  to  fund  the  replacement  of  old  and  deteriorated 
underground  facilities  in  the  San  Francisco  distribution  system;  and 

WHEREAS,  Members  of  the  public  have  been  given  an  opportunity 
and  have  expressed  their  views  on  the  recommended  Schedule  of  Rates: 
therefore,  be  it 

RESOLVED,  That  pursuant  to  a  published  notice  of  intention  of 
the  Public  Utilities  Commission  to  adopt  a  revised  Schedule  of  Rates  to 
be  charged  by  the  San  Francisco  Water  Department  for  water  service  in 
San  Francisco  and  suburban  areas,  and  a  public  hearing  held  on  November 
27,  1979,  a  copy  of  said  revised  Schedule  of  Rates  and  Charges  being  on 
file  in  the  office  of  the  Secretary  of  this  Commission  and  being  made  part 
of  this  resolution  by  reference,  this  Commission  hereby  adopts  a  revised 
Schedule  of  Rates  to  be  charged  by  the  San  Francisco  Water  Department  for 
water  service  in  San  Francisco  and  suburban  areas  which  revised  Schedule 
of  Rates  and  Charges  shall  increase  the  annual  revenue  received  from  fire 
service  charges  in  San  Francisco  by  approximately  $402,000;  and  be  it 
further 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  a  San  Francisco  Water  Department 
supplemental  appropriation  in  the  amount  of  $170,000  from  G.L.  411  - 
Revision  to  Estimated  Revenue  to  Appropriation  47-00-00-32-001-841031- 
4900  -  Transfer  to  Fund  32-600  from  Fund  32-001  (Project  104,  Work  Phase 
01  -  Replace  Water  Mains);  and  be  it  further 

RESOLVED,  That  said  revised  Schedule  of  Rates  and  Charges  shall 
become  effective  with  meter  readings  made  on  or  after  February  1,  I98O; 
and  be  it  further 

RESOLVED,  That  the  foregoing  rate  schedules  are  for  the  purpose 
of  meeting  operating  expenses,  including  employee  wage  rates  and  fringe 
benefits,  purchasing  or  leasing  of  supplies,  equipment  or  materials, 
meeting  financial  reserve  needs  and  requirements,  obtaining  funds  for 
capital  projects  necessary  to  maintain  service  within  existing  service 
areas,  and  for  other  budgetary  requirements  of  the  San  Francisco  Water 
Department;  and  be  it  further 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  


RESOLVED,  That  in  accordance  with  Pile  8832,  Ordinance  7284, 
this  Commission  approves  and  hereby  submits  to  the  Board  of  Supervisors 
a  report  of  the  anticipated  effect  of  the  foregoing  revision  of  the 
Schedule  of  Rates  to  be  charged  by  the  San  Francisco  Water  Department 
for  water  service  in  San  Francisco  and  suburban  areas  upon  the  budget 
of  the  San  Francisco  Water  Department  for  the  current  and  ensuing  fiscal 
year,  together  with  all  the  data  supporting  such  conclusions  and  a 
statement  of  the  anticipated  tax  subsidy,  if  any,  for  such  years. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    NOV  ^  V1979 


77 


'x^^^ssistant'Gen^iai  ^^aHager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^^^-^Jij^^S 


RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff  and  hereby  authorizes  Bid 
Call  as  follows: 

Water  Department  Contract  No.  1650  -  Construc- 
tion of  San  Andreas  Pipeline  No.  3 

and,  be  it  further 

RESOLVED,  That  a  Final  Environmental 
Impact  Report  for  this  project  was  certified 
by  the  City  Planning  Commission  on  May  3,  1979 
under  File  No.  EE75.100. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  h\  the  Public  Utilities  Commission 


Secret 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  ^t*^  V'S'T'O^I^'/^'O 


RESOLVED,  That  in  accordance  with  the 
provisions  of  Chapter  31,  Section  31.22  (a)  of 
the  San  Francisco  Administrative  Code,  this 
project  is  hereby  declared  to  be  categorically 
exempt  from  California  Environmental  Quality 
Act  and  is  classified  as  an  activity  under  Class 
1  (b)  as  set  forth  in  the  permanent  list  of 
categorical  exemptions  adopted  by  the  City  Plan- 
ning Commission  on  July  25,   1974;   and  be  it 
further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes  Bid 
Call  as  follows: 

WD-1768  Construction  of  Fences  on  Water  Department 
Properties  in  San  Mateo  County. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   

 NOV  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAH  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1771  -  Relocation  of  Crystal  Springs  Pipe- 
line No.   2  at  Colma  Creek  and  Orange  Avenue, 
South  San  Francisco  -  to  Alf  Burtleson 
Construction  Co.   in  the  amount  of  $128,432.00, 
and  all  other  bids  for  the  above  described 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

NOV  1979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract 
No.  WD-1749  -  Painting  Potrero  Heights  Tank  - 
to  Bay  Area  Coatings  in  the  amount  of  $12,800, 
and  all  other  bids  for  the  above  described 
work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   NOV  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF 
RESOLUTION  No. 


»F  SAN  FRANCISqp 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1759  -  4"  DIM  Installation  in  Yale  Street 
North  of  Wayland  Street  -  to  W.   L.   Fairey,  in 
the  amount  of  $7,315,  and  all  other  bids  for 
the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION        V^'T'U^j^f :iO 


RESOLVED,  That  this  Commission  approves  a  Debit  Modifica- 
tion in  the  amount  of  $10,000 oOO  to  provide  funds  for  additional 
work,  as  set  forth  in  Modification  of  Contract  No.  3  to  Hetch 
Hetchy  Contract  No.  533,  J  Line  Streetcar  Overhead  System,  Con- 
version for  Pantograph  Operation;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  a  change  in 
Section  SP-9,  Progress  Estimates  and  Payments,  as  specified  in  the 
contract,  decreasing  the  retention  amount  to  that  allowed  by  Section 
7.202  of  the  Charter  of  the  City  and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  thd.  Public  Utilities  Commission 

NOV  -  i  i9/3 

at  its  meeting  oj.  


Secretafy'^a  Assistant 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  Vb>7^^"'^ 


RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City 
Attorney,  hereby  approves  compromise  settlements, 
month  of  October,  1979,  total  amount  billed: 
$3,190.18,  total  compromise  settlements:  $2,540.18; 
and  approves  collections,  month  of  October,  1979, 
amount  of  $5,758.30,  for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against  miscellaneous 
debtors,  per  lists  dated  November  1,  1979. 


I  hereby  certify  that  the  foregoing  resolutioin  was  adopted  by  the  Public  Utilities  Commission 

NOV  n979 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  /■4S^^^V^  r'^\JtH^ 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordance  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $67,890.56,  made  by  the 
Municipal  Railway,  month  of  October,  1979, 
per  Revolving  Fund  Voucher  Payment  Nos.:  O, 
P,  Q,  R,  S,  and  Direct  Payment  Nos.:  CL0029, 
CL0032,  CL0035,  CL0039,  CL0041. 


I  hereby  certify  that  the  foregoing  resolutioia  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  ^l«    9  ^..'**^-'af)^%M 


RESOLVED,  That  this  Coimnission  approves  the  traveling 
expense  of  Gerald  P.  Cauthen  in  the  amount  of  $1,249.22  in- 
curred while  on  two  trips  to  Duncan  Industries  at  Elk  Grove 
Village,   Illinois  for  the  purpose  of  expediting  the  manu- 
facture of  the  fare  collection  equipment  for  the  new  Muni  Metro 
subway  system,   and  be  it  further 

RESOLVED,   That  Mr.   Cauthen  be  authorized  to  undertake 
such  additional  trips  as  are  required,  to  insure  successful 
completion  of  the  fare  collection  system. 


I  hereby  certify  thst  the  foregoing  resoiution  tw*s  adopted  by  the  Public  Utiliti€s  Commiuwn 

« ^ o{  NOV  i979  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ^^^^"Q'^i^-^^ 


WHEREAS,  The  State  of  California  is  makinq  available  through  Section 
99315  of  Chapter  1349,  Statutes  1976  (SB-1879),  funds  to  improve  the 
interface  between  public  transportation  systems-  and 

WHEREAS,  The  Golden  Gate  Ferry  service  is  critical  to  regional 
travel  north  of  San  Francisco ,  and 

WHEREAS,  This  Commission  has,  in  the  past,  acted  to  improve 
Municipal  Railway  connections  with  the  Golden  Gate  Ferry  System  via  a 
proposed  Bi-directional  Ferry  Transfer  Demonstration  Project*  and 

WHEREAS,  The  relocation  of  passenger  boarding  areas  can  allow 
for  better  physical  connections  between  the  new  Golden  Gate  Ferry 
Terminal  in  San  Francisco  and  Municipal  Railway  vehicles-^  and 

WHEREAS,  This  Commission  adopted  Resolution  No.  79-0220  on  May  22, 
1979,  and  the  Board  of  Supervisors  adopted  Resolution  No.  712-79  on 
July  16,  1979,  and  the  Mayor  signed  said  Resolution  on  July  27,  1979; 
approving  the  submittal  of  a  project  proposal  to  the  California  Department 
of  Transportation  (CALTRANS)  for  100  per  cent  funding  of  the  planning, 
design,  and  engineering  of  improved  passenger  interface  between  the 
Municipal  Railway  and  the  Golden  Gate  Ferry  System  at  the  new  Ferry 
Terminal  in  San  Francisco,  including  any  and  all  appurtenances  such  as, 
but  not  limited  to,  right-of-way  design,  street  geometric  design,  overhead 
wires,  terminals,  passenger  amenities  and  shelter;  and  authorizing  the 
Commission,  through  the  General  Manager  of  Public  Utilities,  to  accept 
such  grants  in  aid;  and 

WHEREAS,  CALTRANS  has  recommended  the  aforementioned  project  for 
funding  in  its  First  Annual  Report  to  the  Legislature  required  by 
SB-1879;  and 

WHEREAS,  Chapter  460,  Statutes  of  1978  (SB-1750)  has  appropriated 
$50,000  to  implement  the  aforementioned  project,  and 

WHEREAS,  The  staff  of  the  Municipal  Railway  has  determined  that 
consultant  assistance  will  be  required  if  this  project  is  to  be  under- 
taken; now,  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  hereby  authorizes 
the  staff  of  the  Municipal  Railway  to  advertise  and  circulate  a  Request 
for  Proposals  for  consultant  assistance  involving  planning,  design, 
and  engineering  of  improvement  of  the  passenger  interface  between  the 
Municipal  Railway  and  the  Golden  Gate  Ferry  System  at  the  new  Ferry 
Terminal  in  San  Francisco,  including  development  of  interface  schemes  and 
refinement  of  selected  alternatives. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   ^QV  1979 


Secretary  and  Assistant  General  Manager 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  «AN  FRANCISCO 


RESOLUTION  NO. 


WHEREAS,  The  firm  of  Louis  T.  Klauder  and  Associates  has  been 
retained  under  a  professional  services  agreement  by  the  San  Francisco 
Municipal  Railway  Improvement  Corporation  for  design-review,  inspection, 
and  acceptance  of  the  light  rail  vehicles;  and 

WHEREAS,  The  light  rail  vehicle  contract  has  been  delayed  due 
to  circumstances  beyond  the  control  of  Louis  T.  Klauder  and  Associates; 
and 

WHEREAS,  The  services  of  Louis  T.  Klauder  and  Associates  will 
be  needed  through  the  completion  and  acceptance  of  the  light  rail  vehicle 
contract;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  approves  Amendment  No.  5  to  the 
Agreement  between  the  San  Francisco  Municipal  Railway  Improvement 
Corporation  and  Louis  T.  Klauder  and  Associates  for  professional  services 
in  connection  with  the  light  rail  vehicle  design-review,  inspection,  and 
acceptance,  which  increases  the  amount  of  the  Agreement  from  $2,436,354 
to  $2,722,523;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests  the  San  Francisco  Municipal 
Railway  Improvement  Corporation  to  approve  and  execute  Amendment  No.  5. 


I  hereby  certify  thst  the  foregoing  retohuion  wm  edopted  i>>  the  Public  Utilities  Commiui»n 

..^e.n.of.  NOV  27  1979 


Secretmry  and  AacutMtt  G€ti«t«I  JAmxAger 


PUBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo  y^^L 

WHEREAS,  All  work  under  Contract  No.  641R,  "Radio  Equipment 
Vault,  McLaren  Park,  San  Francisco,  "  was  completed  on  August  23,  1979, 
by  Joseph  Kaplan,  Inc.,  Contractor;  and 

WHEREAS,  Contractor  is  claiming  that  additional  compensation 
is  due  him  for  performance  of  the  work;  now  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and  be  it  further 

RESOLVED,  That  this  Commission  allows  an  extension  of  four 
calendar  days  for  unavoidable  delay;  and  be  it  further 

RESOLVED,  That  this  authorizes  final  payment  in  the  amount 
of  $4,705.00  in  favor  of  Joseph  Kaplan,  Inc.,  Contractor;  and  be 
it  further 

RESOLVED,  That  this  Commission  approves  execution  of  agreement 
of  non-prejudice  allowing  final  payment  to  Contractor  without  prejudice 
to  the  rights  of  either  party  in  respect  to  the  dispute  concerning 
Contractor's  right  to  additional  compensation. 


I  hereby  certify  that  the  foregoing  resolution  wu  adopted  by  tbe  Public  Utilities  Commissien 

0.  meant  of  NHV  ?  7  iqyq 


Secretary  and  Atsittam  Gerxeral  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.  J  ^ 


WHEREAS,  December  11,  1979,  is  the  second  Tuesday 
of  the  month  which  is  a  regular  meeting  day  of  the  Public 
Utilities  Commission;  and 

WHEREAS,  This  Commission  anticipates  that  a  quorum  may 
not  be  present  on  that  day;  now,  therefore,  be  it 

RESOLVED,  That  the  December  11,  1979,  regular  meeting 
of  the  Public  Utilities  Commission  is  hereby  rescheduled 
for  Tuesday,  December  18,  1979,  at  2:00  P.M. 


I  hereby  certify  that  the  ft 


lution 


adopted  bv  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


NOTICE  OF  CANCELLATION  OF  MEETING 


Notice  is  hereby  given  that  the  regular  meeting  of 
the  Public  Utilities  Commission  scheduled  for  Tuesday, 
December  11,  1979,  has  been  rescheduled  for  Tuesday, 
December  18,  1979,  at  2:00  p.m.  in  the  Commission  Meeting 
Room,   3rd  Floor,  Main  Library,  Civic  Center,  San  Francisco. 

By  order  of  the  Public  Utilities  Commission. 


Romaine  A.  Smith 
Secretary 

Public  Utilities  Commission 


REPORT  ON  THE  ANTICIPATED  EFFECT  OF  PROPOSED  SCHEDULE  OF 
RATES  UPON  THE  BUDGET  OF  HETCH  HETCHY  WATER  AND  POWER 


November  1979 

The  Hetch  Hetchy  power  system,  with  its  three  hydroelectric  generating  plants, 
generates  nearly  two  billion  kilowatthours  of  electric  energy  in  a  normal  year. 
This  energy  is  sold  to  the  Modesto  and  Turlock  Irrigation  Districts,  Norris 
Industries,  several  industrial  customers  assigned  under  contracts  with  Pacific 
Gas  and  Electric  Company,  and  to  various  departments  of  the  City  and  County  of 
San  Francisco.    A  very  small  amount  is  also  sold  to  a 'few  miscellaneous  customers. 

The  rates  to  Modesto  and  Turlock  Irrigation  Districts,  which  consume  about  50 
percent  of  the  electric  energy  sold  by  City,  are  established  by  contracts  between 
City  and  the  Districts.     The  current  contracts  will  expire  June  30,  1985. 

The  rates  City  is  required  to  charge  six  of  its  industrial  customers,  Kaiser 
Aluminum,  Kaiser  Cement,  Lockheed  Missiles,  I.  B.  M. ,  General  Motors  and  Liquid 
Air,  are  PGandE  rates  established  by  the  California  Public  Utilities  Commission. 
This  situation  arises  because  such  rates  are  agreed  upon  in  existing  contracts  betweer 
these  customers  and  PGandE,  which  contracts  have  been  assigned  by  the  latter  to 
the  City.     Under  the  agreements,  sales  to  these  customers  are  only  to  the  extent 
of  whatever  City  has  available  in  excess  of  the  amount  required  by  City's  own 
municipal  uses  and  its  other  contract  customers. 

The  rates  to  private  consumers  and  the  various  departments  of  the  City  are 
established  by  resolution  of  the  San  Francisco  Public  Utilities  Commission, 
subject  to  review  of  the  Board  of  Supervisors. 

The  California  Public  Utilities  Commission  has  authorized  successive  changes 
effective  May  15,  1979,  and  October  11,  1979  resulting  in  a  net  increase  in  electric 
rates  prevailing  in  this  area.     To  continue  its  policy  of  maintaining  competitiveness 

with  prevailing  rates  and  providing  support  to  the  ^General  Funr?,  the  Commission   

is  taking  similar  action  with  respect  to  its  schedule  of  rates  for  disoosal  of 
SnS^Countv^of^San^Francisco^^  consumers  and  the  Municipal  departments  of  the  City 

For  the  fiscal  year  1979-80,  $6.5  million  has  been  transferred  to  the  General 
Fund  as  authorized  by  Section  6.407(e)  of  the  Charter  and  Resolution  No.  79-0155 
of  the  San  Francisco  Public  Utilities  Commission. 

The  proposed  rate  increase  is  necessary  to  enable  such  sum  to  be  restored  to  Hetch 
Hetchy  Surplus  (reserves)  and  is  necessary  to  maintain  a  like  transfer  to  the  General 
Fund  in  fiscal  year  1980-81.     Such  transfer  can  only  be  accomplished  from  surplus 
funds  and  is  subject  to  the  limitation  that  only  that  part  of  the  surplus  in  excess 
of  twenty-five  percent  of  the  total  expenditures  for  operation,  repairs  and  main- 
tenance in  fiscal  year  1979-80  can  be  transferred. 

Adoption  of  the  proposed  rates  will  have  no  immediate  effect  on  the  revenue  derived 
from  commercial  customers  such  as  the  tenants  at  the  San  Francisco  International 
Airport,  Norris  Industries  (operator  of  the  Riverbank  Army  Ammunition  Plant)  and 
two  small  users  in  Tuolumne  County,  since  the  rates  to  these  customers  are  subject 
to  an  injunction  in  a  recent  court  judgment  over  the  question  of  whether  Hetch 
Hetchy  power  rates  must  be  approved  by  the  Secretary  of  the  Interior. 
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A  notable  effect  of  the  new  rates  all  be  an  increase  in  charges  for 
electrical  energy  sold  to  the  San  Francisco  Water  Department,  amounting 
to  about  $9,000  per    month  for  fiscal  year  1979-80,  and  about  $117,200 
for  fiscal  year  1980-81. 

Proposed  rates  will  also  increase     the  revenue  from  sale  of  Hetch  Hetchy 
energy    to  the  San  Francisco  International  Airpor  for  its  own  use  amounting 
to  about  $19,300  per  month  for  fiscal  year  1979-80  and  about  $251,100  for 
fiscal  year  1980-81. 

Charges  for  electric  energy  consumed  by  City  departments  other  than  the 
San  Francisco  International  Airport  and  the  San  Francisco  Water  Department 
are  determined  by  the  results  of    the  cost  of  service  study  for  fiscal 
year  1975-76,  using  an  8  percent  rate  of  return  on  net  capital  investment. 
Such  a  rate  of  return    is  considered  necessary  for  the  generation  of  sufficient 
funds  to  meet  the  basic  cash  requirements  of     the  Hetch  Hetchy  Project,  including 
reasonable  amounts  for  renewals,  replacements     and  additions,  and  any  other 
unfunded  costs.     The  effect    of     the  new  rates     to     these  City  departments 
will    be  to  the  extent  that     the  new  rates  will  be  used  as  a  first  step  in 
billing.     The  billings  will  then  be  adjusted  by  a  discount    to  reduce  the 
charges  to  the  cost  of  service.     Since  the  cost  of  service  is  not  being 
changed,  the  revenue  from  this  source  would  not  be  affected  by  the  adoption 
of  the  proposed  rates. 

The  following  tabulations     of  estimates  show    the  anticipated  effect  of  the 
new  rate  schedules  on  the  budget  of  Hetch  Hetchy  Water  and  Power  for  the 
current  fiscal  year     1979-80,  and  for  fiscal  year  1980-81: 


Gross  Revenue  From: 

Airport -Own  Use 
Water  Department 

Total 


Under 
Present  Rates 


208,100 
112,200 

320,300 


Under 
Proposed  Rates 


Increase 


Fiscal  Year  1979-80  (Monthly  Revenue) 


$ 


227,400 
121,200 


348,600 


19,300 
9,000 


28,300 


Fiscal  Year  1980-81 


Airport-Own  Use 
Water  Department 


$  2,708,100 
1,469,600 


$  2,959,200 
1,586,800 


$  251,100 
117,200 


Total 


$  4,177,700 


$  4,546,000 


$  368,300 


PUBLIC  HEARING 


NOTICE  OF  HEARIIIG  TO  CONSIDER  REVISION 
OF  WATER  DEPARTIIENT  SCHEDULE 
OF  RATES  AND  CHARGES 


Notice  is  hereby  given  that  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco  will 
hold  a  public  hearing  on  Tuesdav,  November  27.  3  979.  at 
2:00  p.m.  in  Room  282,  City  Hall,  San  Francisco  to  consi- 
der adoption  of  a  revised  Schedule  of  Rates  to  be  charged 
by  the  San  Francisco  Water  Department,    Under  consideration 
will  be  revision  of  monthly  service  charges  for  fire  ser- 
vices in  San  Francisco.     A  copy  of  the  proposed  rates  is 
on  file  with  the  Secretary  in  Room  287,  City  Hall  and 
available  for  public  inspection. 

The  public  is  invited  to  attend. 

By  order  of  the  Public  Utilities  Commission. 


ROflAINE  A,  SMITH 
Secretary 

Public  Utilities  Commission 


October  30,  1979 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 


SAN  FRANCISCO  WATER  DEPARTMENT 
ANALYSIS,   SUMMARY  AND  RECOMMENDATIONS 

ON 

REVISION  OF  FIRE  SERVICE  CHARGES 


NOVEMBER  1979 


ANALYSIS  OF  FIRE  SERVICE  CHARGES 


Fire  services  referred  to  in  this  report  are  those  services 
installed  for  the  purpose  of  supplying  water  to  fire  sprinkler  systems 
within  the  customers  property.     No  additional  charge  is  made  for  water 
used  through  the  service  for  extinguishing  fires.     Fire  services  two 
inches  and  under  in  size  are  installed  in  the  same  manner  as  domestic 
services  of  the  same  size  and  are  capable  of  delivering  an  equivalent 
amount  of  water.     Fire  services  three  inches  and  larger  are  equipped 
with  a  detector  check  valve  which  permits  full  flow  through  the  service 
in  the  event  of  a  fire  and  these  services  deliver  considerably  more 
water  than  similarly  sized  domestic  services.     The  rated  capacity  of 
the  various  sized  domestic  and  fire  services  is  shown  in  Table  1. 

Historically,  domestic  water  rate  charges  in  San  Francisco 
have  consisted  of  a  monthly  service  charge  and  a  commodity  charge  while 
the  fire  service  charge  has  consisted  of  a  service  charge  only.  Monthly 
service  charges  for  domestic  services  as  shown  in  Table  2  are  presently 
proportional  to  the  rated  capacity  of  the  meter  being  served  while 
monthly  service  charges  for  fire  services  also  shown  in  Table  2  are  flat 
rated  regardless  of  the  size  of  service.     An  inequity  exists  in  several 
areas.     First,  those  customers  having  a  fire  service  two  inches  and 
under  which  is  capable  of  delivering  110  gallons  per  minute  or  less  pay 
the  same  monthly  service  charge  as  customers  having  fire  services  three 
inches  and  over  which  are  capable  of  delivering  from  400  gallons  per 
minute  to  6,300  gallons  per  minute.     Secondly,  customers  with  domestic 
services  over  two  inches  in  size  pay  a  considerably  higher  monthly 
service  charge  than  customers  with  fire  services  of  the  same  size  despite 
the  fact  that  the  delivery  capability  of  the  fire  service  is  much  greater 
than  its  domestic  counterpart. 

A  survey  was  made  to  determine  fire  service  charges  in  effect 
in  other  major  cities  on  the  West  Coast.     The  results  of  the  survey 
shown  in  Table  3  indicate  that  all  of  the  cities  surveyed  have  a  monthly 
fire  service  charge  which  varies  with  the  size  of  the  service.  By 
comparison  San  Francisco's  monthly  charge  of  $8.35  is  extremely  low 
especially  in  the  larger  sized  services.     In  reviewing  the  data  in  Table 
3  it  is  also  apparent  from  the  wide  variations  that  these  charges  were 
in  many  cases  arbitrarily  selected  and  not  established  by  a  cost  of 
service  study.     Some  of  the  cities  surveyed  established  the  fire  service 
charges  in  relationship  to  the  diameter  of  the  fire  connection,  since 
maximum  potential  demand  is  a  function  of  pipe  diameter. 

In  Fiscal  Year  1979-80  the  Water  Department  began  a  50-year 
main  replacement  program  to  replace  approximately  four  miles  of  distri- 
bution mains  in  San  Francisco  annually  and  install  approximately  one  and 
one-half  miles  of  new  feeder  mains  annually  to  bolster  the  older  mains 
left  in  place.     The  total  cost  of  this  program  for  Fiscal  Year  1979-80 
was  $2,600,000  or  about  $1,655,000  more  than  was  budgeted  in  1976-77. 
This  distribution  system  replacement  program  has  been  embarked  upon  to 
restore  the  system  to  its  original  carrying  capacity  for  both  domestic 
and  fire  service  requirements.     During  1976-77  the  service  charges 


collected  from  fire  services  contributed  $238,877  or  about  25.3  percent 
of  the  total  main  rehabilitation  program.     Under  the  current  rate 
structure,  the  fire  service  charges  contribute  $262,000  or  about  10 
percent  of  the  expanded  main  replacement  program.     It  becomes  apparent 
that  the  major  portion  of  the  cost  for  the  main  replacement  program  is 
being  borne  by  the  domestic  customers,  although  the  total  potential 
fire  flow  demand  is  44.7  percent  of  the  total  potential  combined  fire 
and  domestic  demand  as  shown  in  Table  4.     The  charge  for  fire  services 
should  reflect  the  costs  associated  with  providing  service  to  meet  the 
potential  peak  requirements  imposed  on  the  water  system  by  this  class 
of  users.     Therefore,  a  portion  of  the  operating  amd  maintenance  expenses 
for  the  transmission  and  distribution  system  along  v/ith  a  portion  of  the 
facility  replacement  expense  should  be  recovered  from  the  fire  service 
customers . 


In  the  early  part  of  1978  Brown  and  Caldwell,  Consulting 
Engineers,  completed  a  rate  design  and  revenue  requirement  study  for  the 
San  Francisco  V/ater  Department.     Part  of  this  study  involved  the  deter- 
mination of  functional  cost  allocation  for  demand,  commodity,  customer 
and  general  accounts  in  San  Francisco  for  Fiscal  Year  1976-77.  The 
demand  account  allocation  is  primarily  recovered  by  service  charges  in 
San  Francisco.     The  results  of  the  Consultants'   findings  are  shown  in 
Table  5.     Allocation  of  costs  associated  with  fire  services  v/as  not 
included  in  the  scope  of  the  Consultants'  work  and  as  a  result  these 
demand  charges  were  included  in  the  domestic  demand  account  which  is 
recovered  primarily  from  domestic  service  charges. 

In  order  to  establish  the  amount  of  revenue  that  should  be 
collected  from  fire  service  charges,  the  Department  first  reviev/ed  the 
Consultants'  data  pertaining  to  allocation  of  demand  costs  in  San 
Francisco.     The  costs  assigned  to  the  demand  factor  include  a  portion  of 
pum.ping  transmission  and  distribution  and  capital  expenditures  in  San 
Francisco.     A  total  of  $2,956,638  of  the  demand  costs  was  recovered  from 
service  charges  in  San  Francisco  in  Fiscal  Year  1976-77  with  the 
remainder  of  the  expenditures  recovered  from  commodity  sales.  Revenue 
received  from  fire  service  charges  amounted  to  $238,877  for  the  same 
period.     The  Department  recommends  that  the  total  revenue  from  fire 
service  charges  be  increased  to  approximately  $665,000  for  Fiscal  Year 
1979-80  as  shown  in  Table  6. 

The  increase  in  revenue  to  the  Department  resulting  from  the  fire 
service  charge  revision  can  be  utilized  in  either  of  the  following 
alternatives ; 


Alternative  No.  1.  The  o 
be  reduced  by  $397,662  to 
fire  service  charge.  Tab 
each  of  the  fire  service 
Table  8  shows  the  existin 
schedule  under  this  Alter 
tion  in  monthly  domestic 
customer  using  14  units  o 
percent  reduction  in  thei 
tv/o  months . 


verall  service  charge  for  domestic  services  can 

offset  the  increased  revenue  from  the  revised 
le  7  shows  the  monthly  decrease  or  increase  that 
customers  would  receive  under  this  Alternative, 
g  and  recommended  domestic  service  charge 
native  which  represents  a  12-1/2  percent  reduc- 
service  charges.     The  average  residential 
f  water  every  two  months  would  receive  a  3.6 
r  water  charges  or  a  savings  of  30  cents  every 


Alternative  No.  2.     The  increase  in  revenue  from  the  fire  service  charge 
revision  could  be  used  to  expand  the  distribution  main  replacement  program 


Although  the  Department  will  be  requesting  $2,000,000  in  the  198O-8I 
Budget  for  this  purpose  it  appears  that  the  recent  rapid  rise  in 
construction  costs  will  severely  reduce  the  amount  of  v/ork  that  could 
normally  be  performed  for  this  amount.     Replacement  of  the  1200  miles 
of  distribution  mains  in  San  Francisco  must  be  accelerated  in  the  near 
future  to  provide  for  the  systematic  replacement  of  the  older  mains  in 
order  to  prevent  the  need  for  a  massive  and  costly  replacement  effort 
in  the  future.     A  revised  main  replacement  program  will  be  included  in 
the  Department's  I98I-82  Budget  which  will  require  a  substantial 
increase  in  water  rates.     Under  Alternative  No.  2  the  annual  revenue 
generated  from  the  proposed  fire  service  charge  revision  could  be  uti- 
lized to  help  fund  a  part  of  this  program  and  reduce  the  magnitude  of 
future  water  rate  increases  required  by  about  1  percent  for  this 
purpose.     Table  9  shows  the  monthly  decrease  or  increase  that  each  of 
the  fire  service  customers  v/ould  receive  under  this  Alternative.  The 
Department  would  recommend  the  approval  of  Alternative  No.   2  if  some 
assurance  could  be  given  that  the  increase  in  revenue  would  be  annually 
applied  to  the  main  replacement  program.     Budget  cuts  by  the  Mayor's 
Office  and  the  Board  of  Supervisors  could  result  in  the  increased 
revenue  being  applied  to  other  projects  or  to  unappropriated  revenue 
in  which  case  the  resale  customers  would  receive  more  than  one-half  of 
the  benefits  of  the  rate  revision. 

The  recommended  revision  of  the  fire  service  charges  under  either 
Alternative  will  not  lessen  the  number  of  these  services  installed 
annually  because  fire  services  larger  than  two  inches  are  required  by 
the  San  Francisco  Building  Code  for  certain  nev/  and  existing  buildings. 
These  customers  receive  a  reduction  in  their  fire  insurance  rates  and 
for  new  buildings  an  additional  reduction  in  construction  costs  because 
of  the  availability  of  fire  service  connections.     The  Fire  Department 
believes  that  a  reduction  in  monthly  charges  for  fire  service  under 
three  inches  might  encourage  the  installation  of  sprinkler  systems  in 
residential  and  small  commercial  properties  where  such  installations 
are  not  now  required  by  building  codes.     Many  of  the  larger  fire  services 
In  San  Francisco  serve  large  commercial  warehouses  and  these  customers 
will  receive  a  substantial  increase  in  their  monthly  service  charge. 
However,  most  of  these  establishments  require  only  a  small  domestic 
supply  and  the  customer  in  the  past  has  b-een  receiving  the  benefit  of  a 
large  potential  supply  of  fire  protection  water  without  any  measurable 
contribution  to  the  operation,  maintenance  and  repair  of  the  distribu- 
tion system.     Owners  of  high  rise  buildings  will  also  experience  an 
increase  in  their  fire  service  charges  and  as  a  result  they  will 
collectively  contribute  more  towards  the  replacement  of  mains  in  down- 
town San  Francisco  required  to  improve  both  domestic  and  fire  supply. 

SUMMARY 

This  report  reviewed  the  following  major  factors  concerning  fire 
service  charges  in  San  Francisco: 

1.     Historically  the  San  Francisco  Water  Department  service 
charge  for  fire  services  has  been  a  flat  rate  for  all 
size  services. 


2. 


All  other  major  water  utilities  on  the  West  Coast  base 
the  fire  service  charge  on  the  potential  demand  of  the 
service. 


3.     The  revenues  collected  from  fire  service  charges  have  been 
inadequate  to  fund  their  fair  share  of  the  operating, 
maintenance  and  replacement  costs  of  the  distribution  system. 

^.     Domestic  customers  have  been  subsidizing  the  fire  service 
customers  through  increased  service  charges. 

5.  In  Fiscal  Year  1979-80  fire  service  revenue  should  be 
approximately  665,000  to  adequately  fund  their  fair  share  of 
above  costs. 

6.  Under  Alternative  No.   1  the  following  will  result; 

a.  Monthly  domestic  service  charges  will  be  reduced 
12-1/2  percent. 

b.  A  total  of  712  fire  service  customers  will  benefit 
from  the  rate  revision. 


c.     A  total  of  1903  fire  service  customers  will 
experience  an  increase  in  their  fire  service 
charges . 

7.     Under  Alternative  No.   2  the  following  will  result: 

a.  Monthly  domestic  service  charges  will  be  unaffected. 

b.  A  total  of  251  fire  service  customers  will  benefit 
from  the  rate  revision. 

c.  A  total  of  2364  fire  service  customers  will 
experience  an  increase  in  their  fire  service 
charges . 

d.  The  funds  available  annually  for  the  main  replace- 
ment program  would  be  increased  by  $402,384  if  the 
increased  expenditure  is  approved  by  the  Mayor  and 
Board  of  Supervisors. 


RECOMMENDATIONS 


The  Department  makes  the  following  recommendations  concerning  the 
revision  of  rate  schedules  for  fire  and  domestic  charges  in  San  Francis- 
co : 


1.  After  receiving  public  input,  approve  either  Alternative 
No.   1  or  Alternative  No.  2. 

2.  Revise  "Schedule  W-IA  Combination  Service"  in  Rate  Schedules 
for  Water  Service  in  accordance  with  the  selected  Alternative. 


3.     In  order  to  establish  equity  between  the  fire  and  domestic 
customers,  the  Water  Department  recomm^ends  that  the  Rate 
Schedules  for  Water  Service  be  revised  in  accordance  with 
either  Attachment  1   (Alternative  No.   1)  or  Attachment  2 
(Alternative  No.  2)  and  that  these  revised  rates  and 
charges  become  effective  with  meter  readings  taken  on  and 
after  February  1,  I98O. 


TABLE  1  -  COMPARISON  OF  FIRE  AND  DOMESTIC  SERVICE  CAPACITIES 


FIRE  SERVICE  DOMESTIC  SERVICE 

SERVICE  SIZE  RATED  CAPACITY  RATED  CAPACITY 

5/8"  15  GPM  15  GPM 

3/4"  24  GPM  24  GPM 

1"  41  GPM  Ml  GPM 

m"  60  GPM  60  GPM 

2"  110  GPM  110  GPM 

3"  400  GPM  220  GPM 

4"  700  GPM  ^40  GPM 

6"  1,600  GPM  660  GPM 

8"  2,800  GPM  880  GPM 

10"  4,400  GPM  1,320  GPM 

12"  6,300  GPM  1,760  GPM 


TABLE  2 


-  COMPARISON  OF  MONTHLY  SERVICE  CHARGES  FOR 
FIRE  AND  DOMESTIC  SERVICES 


DOMESTIC  SERVICE 

SERVICE  SIZE  CHARGE  FIRE  SERVICE  CHARGE 


«p      ±  .  ^  u 

1  u  o  ni>  n 

•P  0  .  J  p 

r  er 

I'lon  u  n 

J/ ^ 

1  on 

r  er 

Pan 

r  er 

Fion  u  n 

1" 

3.20 

Per 

Month 

8.35 

Per 

Month 

4.70 

Per 

Month 

8.35 

Per 

Month 

2" 

8.60 

Per 

Month 

8.35 

Per 

Month 

3" 

17.25 

Per 

Month 

8.35 

Per 

Month 

4" 

3^.50 

Per 

Month 

8.35 

Per 

Month 

6" 

45.00 

Per 

Month 

8.35 

Per 

Month 

8" 

69.00 

Per 

Month 

8.35 

Per 

Month 

10" 

103.50 

Per 

Month 

8.35 

Per 

Month 

12" 

138.00 

Per 

Month 

8.35 

Per 

Month 

TABLE  3  -  COMPARATIVE  MONTHLY  RATES  FOR  PRIVATE  FIRE 
PROTECTION  SERVICE  BY  SIZE  OF  SERVICE,  DOLLARS 


SIZE  OF  SERVICE  (INCHES) 


DESCRIPTION 

1. 

6 

o 
0 

10 

12 

City  of  Los  Angeles 
*  (November  9,^1975) 

19.10 

27.30 

39.70 

73.60 

85.40 

City  of  Long  Beach 
*  (August  15,  1976) 

17.50 

30.00 

44.00 

60.00 

75.00 

City  of  San  Diego 
*  (January  1,  1978) 

14.84 

22.26 

29.68 

37.10 

44.52 

City  of  Portland 
*  (July  1,  1978) 

11.00 

17.50 

25.85 

36.30 

46.20 

City  of  San  Jose 
*  (July  1,  1977) 

16.50 

22.00 

27.50 

33.00 

East  Bay  Municipal 
Utility  District 
*  (January  1,  1979) 

9.00 

13.50 

18.00 

22.50 

27.00 

Average 

14.66 

22.09 

30.79 

43.75 

55.62 

San  Francisco 
*  (July  1,  1978) 

8.35 

8.35 

8.35 

8.35 

8.35 

Date  of  last  fire  service  rate  revision. 
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TABLE  6  -  CALCULATION  OF  FIRE  SERVICE  DEMAND  COSTS 


FACTS: 


1.  Total  domestic  and  fire  service  charges  collected  1976-77 
equalled  $2,956,638. 

2.  Total  fire  service  charges  collected  1976-77  equalled 
$238,877. 

3.  Service  charges  have  been  increased  15  percent  since  1976-77. 

4.  Potential  fire  flow  demand  is  44  percent  of  total  potential 
fire  and  domestic  demand. 

5.  Peak  hour  demands  in  San  Francisco  are  approximately  1.8 
times  the  average  daily  consumption. 


ASSUMPTIONS: 


1.  The  peak  hour  demands  relate  directly  to  the  added  pipe 
capacity  required  for  both  fire  demand  and  domestic  peaks. 

2.  Fire  service  revenue  should  return  44  percent  of  the  costs 
related  to  providing  peak  capacity  in  the  distribution  and 
transmission  system. 

3.  Calculations  made  for  the  study  year  1976-77  should  be 
increased  by  15  percent  to  reflect  subsequent  rate  increases. 


CALCULATIONS: 


Fiscal  Year  1976-77: 

Total  Service  Charge  Revenue  $  2,956,638 

Portion  Related  to  Average  Demand, 

(2,956,638  -  1.8)  $-1,642,576 

Portion  Related  to  Peak  Hour  Demand  =  $  l,3l4,06l 

Percent  Fire  Flow  Potential   x  .  44 

Annual  Fire  Service  Revenue  in  1976-77 

Should  Have  Been  =  $  578,187 

Annual  Fire  Service  Revenue  in  1979-80 

Should  be  15^  Greater  than  in  1976-77  =  $  664,915* 


To  obtain  this  amount  of  revenue  from  fire  service  charges,  it  is 
recommended  that  monthly  service  charges  for  all  fire  services  two 
inches  and  under  be  established  at  a  rate  equivalent  to  similarly 
sized  domestic  services  and  that  a  monthly  charge  of  $5.00  per  inch 
be  established  for  all  fire  services  three  inches  and  over. 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  7  9-  0^88  -MR 


12-18-79 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
the  General  Manager  of  the  Municipal  Railway,  the  General  Claims  Agent  thereof, 
and  the  City  Attorney,  this  Commission  approves  and  hereby  requests  the  Controller 
to  allot  funds  and  to  draw  warrants  against  such  funds  as  are  or  will  be  available 
in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


Acdt.  No. 

8c  Prayer 


Type 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Transamerica  Insurance  78  B  0957-^ 
Company  and  Rita  Petroni  $3,39^.29 


1-^  11-30-78 


B 


»  3,39^.29 


Litigated  Settlements 


Hoi  Tong  Chan 


76  T  0886-2  20-3  1-11-77 

530,000.00 
(Co-defendant  to  pay  $2, 500. 00, also. ) 


3,500.00 


Thomas  A.  Derrick 


76  c  0080-1 

$71,391.00 


15-3  9-2-76 


10,000.00 


Juana  Duarte 


76  T  5236-1 
$25,000.00 


1-7  9-22-76 


7,000.00 


Hans  Hofsas 

and 
Etta  Hofsas 


77  S  0192-8 
$35 1 000. 00+ 
77  S  0192-7 
$35,000.00+ 


6-2+ 
6-2+ 


10-17-77) 
) 

10-17-77) 
) 


A 
A 


17,000.00 


Sandra  J.  Kapral 


77  B  0^99-2 
$35,000.00 


2-7  9-23-77 


3,900.00 


Mildred  Kraft  aka 
Mildred  D.  Kraft 


77  C  0168-1 
$29,500.00 


1-6+  12-3-77 


5,000.00 


Valerie  G.  Long  aka 
Valerie  Long 


76  B  1296-1 
$5,000.00+ 


30-1  2-22-77 


3,500.00 


Aniceta  Marfori 
and 

Josephine  Marfori 


76  S  0493-^ 
$35,000.00 

76  S  0^93-3 
$35,000.00 


11-9  ^-17-77 


11-9  ^-17-77 


A($9, 850.00) 
B($  150.00) 

10,000.00 

A($4, 850.00) 
B($  150.00) 

5,000.00 


-  1  - 


CONT'D 


GlaimaLnt 


Acdt .No • 
8c  Prayer 


Accident  PI/ 
Type  Date  PD  Settlement 


Res.  No.  79-0^88-MB 


12-18-79 


Keiy  Morgan,  widow  and 
heir  of  Orris  Morgan, 
decedent 


77  S  0265-2 
$500,000.00 


1^-1+     11-26-77  A        I  18,500.00 


James  Reidy 


77  B  5133-1 
$25^,000.00 


^-9  8-19-77 


6,500.00 


Charles  Ricard 


77  B  0^73-3 
$50,000.00 


5-if        9-19-77  A 

(CI. 9-23-77) 


6,500.00 


Ziona  Rogoway 


7^  B  5530-1 
$100,000.00 


3-6+  5-5-75 


3,500.00 


Judgments 


None 


$103, 29^^.29 


Total  Settlements: 


(15) 


Index    350017         Sub-object  1^50 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Comroassion  at  its  meeting  of  December  l8th,  1979. 


ruDiic  utilities  uomjMssion 


Romaine  A.  Smith,  Secretary 


12-18-79 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOL.UTION  N O .^^^jkHlfJ^M^^^ 

WHEREAS^  Adoption  of  the  currently  effective  rate  schedules  in  the 
Hetch  Hetchy  service  area,  as  approved  by  the  California  Public  Utilities 
Commission,  with  appropriate  discounts  for  Municipal  customers,  is  deemed  the 
best  method  of  establishing  competitive  rates  for  furnishing  Hetch  Hetchy  power 
to  private  consumers  and  Mimicipal  departments  of  the  City  and  County  of  San 
Francisco;  now,  therefore,  be  it 

RESOLVED,  That  pursuant  to  notice  of  intent  to  adopt  schedules  of 
rates  for  furnishing  Hetch  Hetchy  power  to  consumers  not  otherwise  covered  by 
special  rate  agreements  with  this  Commission,  heretofore  published  as  is  required 
by  the  Charter  of  the  City  and  County  of  San  Francisco,  and  pursuant  to  a  public 
hearing  conducted  in  compliance  with  the  aforesaid  notice,  the  following 
schedules  entitled  "Rate  Schedules  for  Furnishing  Hetch  Hetchy  Power  to  Private 
Consumers  and  Municipal  Departments  of  the  City  and  County  of  San  Francisco" 
be  and  the  same  are  hereby  adopted,  to  wit: 

1.  The  rate  schedules  adopted  are  those  authorized  by  the  State  of 
California  Public  Utilities  Commission  and  currently  in  effect, 
as  follows: 

A-1,  A-12,  A-13,  A-15,  A-23,  OL-1,  D-1,  LS-1,  LS-2,  LS-3,  TC-1 
PA-1  and  S-1 

2.  The  rate  schedules  shall  be  applied  in  the  following  manner: 

(a)  Subject  to  an  injunction  presently  being  appealed,  to 
private  consumers,  including  tenants  of  the  San  Francisco 
International  Airport,  Norris  and  other  commercial 
customers  not  covered  by  contract  -  with  no  discount. 

(b)  To  the  San  Francisco  Water  Department  and  the  San  Francisco 
International  Airport  for  its  own  use  -with  no  discount. 

(c)  To  Municipal  departments  of  the  City  and  County  of  San  Francisco 
other  than  the  exception  noted  in  (b)  above  -  with  discount. 

3.  The  provisions  of  Special  Condition  8,  Rate  Schedule  A-23,  dealing 
with  the  requirements  for  long-term  contracts  shall  be  waived. 

BE  IT  FURTHER  RESOLVED,  That  the  foregoing  rate  schedules  be 
submitted  to  the  Board  of  Supervisors  for  review,  as  required  by  Section  3.598 
of  the  Charter,  and  be  made  effective  to  both  private  consumers  and  Municipal 
departments  of  the  City  and  County  of  San  Francisco,  beginning  with  the  first 
applicable  monthly  billing  period  following  such  review; 

BE  IT  FURTHER  RESOLVED,  That  the  foregoing  rate  schedules  are  for  the 

purpose  of  maintaining  revenues  at  a  sufficient  level  to  meet  operating  expenses, 

including  employee  wage  rates  and  fringe  benefits,  to  restore  financial  reserves, 
and  to  obtain  intra-City  transfers  as  are  authorized  by  the  Charter; 

BE  IT  FURTHER  RESOLVED,  That  in  accordance  with  File  No,  8832,  Ordinance 
No.  7384,  this  Commission  approves  and  hereby  submits  to  the  Board  of  Supervisors 
a  report  of  the  anticipated  effect  of  approval  of  the  foregoing  upon  the  budget 
of  Hetch  Hetchy  Water  and  Power  for  the  current  and  succeeding  fiscal  year, 
together  with  all  the  data  supporting  such  conclusions. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    DEC  18 1979       „  „  , 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  PRANCISC9 
RESOLUTION  No. 


WHEREAS,  Ordinance  No.  200-77  provides  that  the 
Water  and  Sewer  Lien  Committee  shall  have  the  authority  to 
write  off  uncollectible  delinquent  accounts  less  than  fifty 
dollars   ($50.00);  and 

WHEREAS,  Such  Ordinance  further  requires  notification 
of  such  action  to  the  Public  Utilities  Commission  and  the 
Chief  Administrative  Officer;  and 

WHEREAS,  The  Water  and  Sewer  Lien  Committee  at  its 
meeting  of  November  15,   1979,  authorized  the  write  off  of  616 
closed  accounts  totaling  $4,599.14  that  were  deemed  uncol- 
lectible; therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  approves 
write  offs  in  the  amount  of  $4,599.14  as  acted  upon  by  the 
Water  and  Sewer  Lien  Committee  per  list  on  file  with  the  San 
Francisco  Water  Department. 


I  hereby  certify  that  the  foregoing  rewl 

at  its  meeting  of.  


by  the  Public  Utilitiei  Commission 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


RESOLVED,  That  this  Commission  accepts  the  work 
as  satisfactorily  completed,  approves  credit  modificati 
of  $14,509.24,   and  approves  Final  Payment  of  $7,410.76 
Crocker  National  Bank  under  Contract  WD-00797  Lock  Box 
Collection  Services. 


1  hereby  certify  that  the  foregoing  resolution  was  adoptedAjy  the  Public  Utilities  Commission 

at  its  meeting  of.     DEC  18 1979   


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ./^^ji'Z'J^^*^^'' 


RESOLVED,    That  this  Commission  accepts  the  work  as 
performed  under  Contract  No.  MR-717,  Potrero  Carhouse 
Paint  Shop,  Washroom,  as  satisfactorily  completed;  allows 
a  total  of  59  calendar  days  of  unavoidable  delays  in  the 
completion  of  contract  work  due  to  the  inability  of  the 
Contractor  to  procure  materials;  and  approves  final  payment 
in  the  amount  of  $3,885.81   in  favor  of  the  Contractor, 
Henry  L.  Chapot  and  Associates. 


/  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  D£IIi£J979__  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.. 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  584,  construction 
of  an  underground  duct  system  and  related  work  is  to  be  performed 
under  the  Power  Improvement  Program  and  Trolley  Overhead  Program, 
with  financial  assistance  from  the  Federal  Government;  and 

WHEREAS,  The  Department  of  City  Planning  issued  Certificate 
of  Determination  of  Exemption  from  Environmental  Review  EE77.176 
covering  the  Power  Improvement  Program  portion  of  this  project  on 
June  6,  1977;  and 

WHEREAS,  The  Department  of    City  Planning  has  reviewed  the 
Trolley  Overhead  Program  portion  of  this  project  and  determined  that 
it  could  not  have  a  significant  effect  on  the  environment  and  that 
no  environmental  impact  report  is  required,  and  issued  a  Negative 
Declaration  containing  this  finding  on  March  6,  1978;  nov?  therefore, 
be  it 

RESOLVED,  That  the  Commission  approves  the  plans  and  specifi- 
cations as  prepared  and  recommended  by  staff,  and  hereby  authorizes 
bid  call  for  Hetch  Hetchy  Contract  No.  584,  Mission  St.,  2nd  St.  to 
Steuart;  3rd  and  4th  Sts.,  Mission  to  Townsend,  Underground  Duct 
System  and  Related  Work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  PEQ   .  g  1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoV^^*— Q ^jj^'ik 


RESOLVED,  That  the  Public  Utilities  Commission 
does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  to 
be  exempt  from  the  California  Environmental  Quality 
Act  and  the  State  Guidelines  by  the  Department  of 
City  Planning  as  a  Class  1(b)  project  and,  be  it 
further 

RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended 
by  staff,   and  hereby  authorizes  Bid  Call  as  follows: 

WD  Contract  No.   1779  -  Excavation  and  Repaving 
for  Water  Service  Trenches. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  »AN  rRANCtSCO 
RESOLUTION  No. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  exempt  from  the  California  En- 
vironmental Quality  Act  under  the  State  Guide- 
lines as  a  Class  1(b)  project  and,  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.   1776  -  16-Inch  Ductile  Iron 
Main  Installation  in  Eddy  Street  between  Scott 
and  Fillmore  Streets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    DEC  18 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  BAN  FRANCISCO 


RESOUUTION  NO. 


RESOLVED,  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  exempt  from  the  California  En- 
vironmental Quality  Act  under  the  State 
Guidelines  as  a  Class  1(b)  project  and,  be  it 
further 

RESOLVED,  That  this  Commission 
approves  the  plans  and  specifications  as  pre- 
pared and  recommended  by  staff,  and  hereby 
authorizes  Bid  Call  as  follows: 

WD  Contract  No.   1778  -  24"  Pipe  in  Stanyan, 
Geary  and  Other  Streets. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by.  the  Public  Utilities  Commission 


PUBLtC  UTILITieS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.. 


RESOLVED,  That  the  Public  Utilities  Commission,  does  hereby 
note  that  the  project,  which  is  the  subject  of  this  resolution,  has 
been  determined  to  be  exempt  from  the  California  Environmental  Quality 
Act  (CEQA)  and  the  state  guidelines  by  the  Department  of  City  Planning 
as  a  Class  1  (a),  (b) ,  Section  15101  project;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  award  to  Abbett  Electric 
Corporation,  1850  Bryant  Street,  San  Francisco,  CA  94110,  the  lowest  « 
regular  and  responsible  bidder.  Municipal  Railway  Contract  No,  MR-676, 
Furnish  and  Install  Train  Destination  Sign  System  (Platform  Display 
System),  in  the  total  amount  of  $1,271,954.00,  and  rejects  the  other 
bid  for  the  above  described  work. 


I  h«Teb>  certify  tluu  tlie  foregoing  reaohition  twu  adopted  hy  the  Public  Utihti*$  Cknnmutifx 
at  it*  meeting  of.  


Secreury  and  AiMtitUmt  General  ManAger 


PUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESQLUHON  No.i2Sir=J_iil! 


RESOLVED,  That  this  Commission  hereby  awards  to 
Valentine  Corporation,  111  Pelican  Way,  San  Rafael,  California 
94901  the  lowest,  regular  and  responsible  bidder.  Municipal 
Railway  Contract  No.  MR-680  -  Twin  Peaks  Tunnel  -  Emergency 
Access  for  Communication  Facilities  at  Former  Eureka  Station 
in  the  total  amount  of  $29,333.00  and  that  all  other  bids  for 
the  above  described  work  are  hereby  rejected;  and,  be  it 
further 

RESOLVED,  That  this  Commission  has  determined  that  this 
project  is  categorically  exempt  from  the  requirement  of  the 
California  Environmental  Quality  Act   (CEQA)   and  the  State  Guide- 
lines as  a  Class  I   (d)   Project.       *h^-  ro  ,1 

Act  'i 


I  hereby  certify  th^  the  foregoing  rctohuum  urns  ddopted'hy  the  PubUc  Utilities  Commiui^ 

at  its  meeting  of.    DEC/.  8 1979 


PtIBLtC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  No.. 


WHEREAS,  This  Commission,  by  Resolution  No.  79-0079,  dated 
February  27,  1979,  authorized  a  bid  request  for  the  Transit  Stop  Sign 
Project  (Phase  II),  Municipal  Railway  Contract  No.  MR-668,  and 

WHEREAS,  Two  bids  were  duly  received  by  qualified  contractors 
to  perform  the  work;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  a  contract  to 
Kingshill  and  Sons,  Inc.,  and  Sutter  California  Corp.,  a  Joint 
Venture,  53  Lafayette  Street,  San  Francisco,  California  94103,  the 
lowest  regular  and  responsible  bidder,  in  the  amount  of  the  Base 
Bid  of  $152,069.71  and  an  Alternate  Bid  (Item  1-C)  of  $23,850.00, 
comprising  the  total  net  amount  of  $175,919.71,  for  the  fabrication 
and  installation  of  900  transit  stop  signs,  and  that  the  other  bid 
is  hereby  rejected;  and,  be  it  further 

RESOLVED,  That  this  Commission  declares  this  project  categori- 
cally exempt  from  the  requirements  of  the  California  Environmental 
Quality  Act  in  accordance  with  the  list  adopted  by  the  City  Planning 
Commission  on  April  26,  1973,  Class  1  (c)  14, 


I  }urehy  certify  thM  the  foregoing  rewhttion  wtis  adopted  by  tke  Public  Utilitiet  Commiui^n 
At  iu  meeting  of  

DEC  18 1979     y     ^    n    fj  , 


Secretiry  and  Amttmnt  General  MsMger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OT  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $3,000.00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1 
to  Professional  Services  Contract  for  Preparation  of  Environmental 
Impact  Report  on  Proposed  Lake  Lloyd  Weather  Modification  Program. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    DEC  18 1979 


Secretary  and  Assinant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  J X. 


RESOLVED,  That  this  Commission  accepts  the  work  performed 
under  Hetch  Hetchy  Contract  No.  597,  Laguna  Honda  Substation,  Install 
Additional  Equipment,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No.  1  in  the  amount  of  $4,171.06,  and 
authorizes  final  payment  in  the  amount  of  $6,553.94  to  the  Contractor, 
Amelco  Electric. 


i  hfircb3?  certify  that  the  foregoing  resolution  was  adopted,  hy  jJie  Public  Utilities  Commission 

at  its  meeting  of    PEC  18 1979 


?)ecrtm!l^and  Assistant  GeneroX  lAan&ger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.*'/ijrj--  tr.ij^Q^ 


RESOLVED,  That  this  Commission  hereby  approves  col- 
lections, month  of  November  1979,  of  charges  for  damages  against 
miscellaneous  debtors,  San  Francisco  Water  Department  in  the 
amount  of  $351.27. 


DEC  f8  BT3 


I  hereby  certify  that  the  foregoing  resolution  w^gLs ^§fll^C/^f^y  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  V^|,^V  '^Ij^-^m-'iSt 


RESOLVED,  That  this  Commission  on  the 
recommendation  of  the  General  Manager  of  Public 
Utilities,  Department  Managers,  and  the  City    >  -->\ 
Attorney,  hereby  approves  compromise  settlements, 
month  of  November,  1979,  total  amount  billed: 
$1,789.18,  total  compromise  settlements:  $1,439.18; 
and  approves  collections,  month  of  November,  1979, 
amount  of  $8,549.52,  for  payment  of  damage  claims 
which  the  Municipal  Railway  has  against  miscellaneous 
debtors,  per  lists  dated  December  3,  1979, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

 DEC  18 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  *J''i;;^'-;^\^^  „,  .-.i^ 


RESOLVED,  That  this  Commission  hereby 
approves,  in  accordeuice  with  Resolution  No. 
77-0184,  adopted  April  12,  1977,  payment  of 
claims  in  amount  of  $67,628.02,  made  by  the 
Municipal  Railway,  month  of  November,  1979, 
per  Revolving  Fund  Voucher  Payment  Nos.:  T, 
U,  V,  W,  X,  and  Direct  Payment  Nos.:  CL0042, 
CL0047,  CL0051,  CL0052. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  

DEC  1 8 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

'■>ii 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoJJI^^iiSQS 


WHEREAS,  Hetch  Hetchy  Water  &  Power's  Budget  for  Fiscal  Year  I978-79 
included  an  appropriation  of  $96,000  to  replace  water  mains  at  0*Sha\ighnessy 
Dam  and  Early  Intake;  and 

WHEREAS,  An  additional  $35,000  is  required  to  correct  certain  deficiencies 
which  were  not  present  when  the  original  budget  estimate  was  made;  now,  therefore, 
be  it  ' 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to  approve 
a  Transfer  of  Funds  in  the  amount  of  $35,000  from  32-00-00-33-600-336222-2030- 
137-01  -  Facilities  Maintenance  -  Unallocated  to  32-00-00-33-600-336222-2030- 
117-01  -  O'Shaughnessy  Dam  and  Early  Intake,  Replace  Water  Mains. 


to 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   

DEC  18 1979 

/ ''' 


Secretary  and  Assistant  General  Manager 


PUBLIC  UtlLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr."  ^'^y'^'OSi^Q 


VfflDSREAS,  Hetch  Hetchy  Water  and  Power's  Budget  for  Fiscal  Year 
1978-1979  included  an  appropriation  of  $76,000  for  general  repairs  to 
tunnels  and  pipelines  -  toccasin  to  Alameda  East  Portal,  of  which  fund- 
ing $13,000  remain  unencumbered;  and 

WHEREAS,  The  Department  wants  to  combine  the  unencumbered  balance 
of  funds  budgeted  in  1978-1979  Fiscal  Year  with  funds  budgeted  in  the  1979- 
1980  Fiscal  Year  for  general  repairs  to  tunnels  and  pipelines.  Moccasin  to 
Alameda  East  Portal;  and 

WHEREAS,  The  Department  wants  to  augment  the  funds  for  general 
repairs  to  tunnels  and  pipelines  -  Moccasin  to  Alameda  East  Portal  by  a 
transfer  of  $22,000  from  Facilities  Maintenance  unallocated;  and 

WHEREAS,  Additional  funds  are  required  to  replace  leaking  air 
valves,  malfunctioning  air  and  vacuum  valves  and  corroded  fasteners  in  the 
high  pressure  areas  of  the  San  Joaquin  Pipelines  -  Moccasin  to  Alameda  East 
Portal;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Controller  to 
approve  a  Transfer  of  Funds  in  the  combined  amount  of  $35jOOO  from: 

32-00-00-33-600-336222-2030-111-01  -  Tunnels  and  Pipelines  - 

Moccasin  to  Alameda  East  Portal  -  General  Repairs  $13,000 

and 

32-00-00-33-600-336222-2030-132-01  -  Facilities  Maintenance 
Unallocated  $22,000 


32-00-00-33-600-336222-XXXX-XXX-XX  -  Tunnels  and  Pipelines 

Moccasin  to  Alameda  East  Portal  -  General  Repairs  $35>000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  DEC  ^8  1979   ^  ^ 

S^eccetary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Uo!^ll^%'^^\^'Sf^'7 


Ordinance;  now  therefore  be  it 

RFSOLVED    That  this  Commission  hereby  requests  the  Mayor  to 
.  ^  thHoard  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supple- 
mrn^r^pp^^^^^^  '^'^  32.00.00-33-001.025015  - 

G.  L,  301  -  Unreserved  Fund  Balance  to: 

32-00-00-33-001-336016-0176  -  Retroactive  Salaries  $5,831 
32-00-00-33-001-336016-0600  -  Retirement  -^'^^f 
32  00-00-33-001-336016-0620  -  Unemployment  Insurance 


I  hereb.  ccrt.^y  th.t  the  foregoing  resolution  -ijPJ^^^^  ^^'''^ 
at  its  meeting  oj  - — T-r  


Secret  Jy^na  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.*y^-;^L^{[i{^f"^ 


WHEREAS,  The  Civil  Service  Commission  has  approved  a  compensation 
acyustment  for  two  employees  of  the  San  Francisco  Water  Department  in  accord- 
ance with  the  provisions  of  Section  IV  F  of  the  1978-79  Salary  Standardization 
Ordinance;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Water  Department  supplemental  approp- 
riation in  the  amount  of  $585  from  1+7 -00 -00 -32 -001 -02 40l8-  G.  L,  301  -  Un- 
reserved Fund  Balance  to: 

U7-OO-OO-32-OOI-387OI9-OI76  -  Retroactive  Salaries  $U7U 
U7-OO-OO-32 -001- 387019-0600  -  Retirement  I09 
47-00-00-32-001-387019-0620  -  Unemployment  Insurance  2 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manager 


ax  its  meeting  of 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 

N  No. 


RESOLVED,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation  in 
compliance  with  Salary  Standardization  Ordinance,  Amendment 
#51,  which  reflects  the  final  classification  of    twenty  (20) 
positions  previously  authorized  and  reclassification  of  five 
(5)   existing  positions  in  the  Municipal  Railway  budget  for 
the  Fiscal  Year  1979-1980. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubHc  Utilities  Commission  / 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   


RESOLVED,  That  this  Commission  rejects  all  bids  on 
former  Municipal  Railway  .1148  acre  Right  of  Way  lease 
rrr?,^  ^^^^^"^^'^t  purposes  in  Burlingame,  San  Mateo  County; 
and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  modifica- 
tions to  the  bid  documents  and  readvertisement  for  bids. 


I  hereby  certify  that  the  forcgoir^g  resolutior^  was  adopted  by  the  PubUc  UtiUUes  Con.missior^ 
its  meeting  of.  DEC  1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._i  ■■•  ,.  


RESOLVED,  Tliat  this  Corrmission  hereby  approves  the  terms  and 
conditions  and  authorizes  the  General  Manager  and  Chief  Engineer  of 
the  San  Francisco  Water  Department  to  execute  a  Revocable  Land  Use 
Permit  to  Glendale  Federal  Savings  and  Loan  Association  for  access 
driveways  and  landscaping  on  Water  Department  property  located  in  the 
City  and  County  of  San  Francisco,  commencing  August  1,  1979,  at  a 
monthly  permit  fee  of  $300.00  and  further  subject  to  permit  fee  re- 
view and  adjustment  every  three  years  if  not  sooner  revoked. 


I  hereby  certify  that  the  jorego'ma  resolution  was  adopted  hy  the  Public  Utilities  Commission 

DEC  18 1979  -         -  >7 

at  Its  meeting  of.  ,       /|  // 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 
RESOLUTION  Mr>    ^  -w^- ....  \^  cj,;-.,..,,^. 


WHEREAS,  On  December  6,  1979,  the  San  Francisco  Planning 
and  Urban  Research  Association  sponsored  the  annual  Public 
Service  Managerial  Efficiency  Awards  in  San  Francisco;  and 

WHEREAS,  Frank  Baggetta,  Superintendent  of  Maintenance  for 
the  Municipal  Railway  and  an  employee  of  the  City  for  30  years, 
was  awarded  the  $1,000  Top  Award  in  the  SPUR  Public  Service 
Managerial  Efficiency  Awards  competition;  and 

WHEREAS,  Eugene  J.  Kelleher,  General  Manager  and  Chief 
Engineer  for  the  Water  Department,  and  Carl  Barton,  Superintendent 
of  Transportation,  Municipal  Railway,  received  a  "Summa  Cum 
Laude"  Special  Mention  Award;  and 

WHEREAS,  In  doing  so  Mr.  Baggetta  placed  as  number  one,  and 
Mr.  Kelleher  and  Mr.  Barton  placed  in  the  top  10  in  competition 
from  a  field  of  125  City  Administrators  competing;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  commends  Frank  Baggetta, 
Eugene  J.  Kelleher  and  Carl  Barton  for  their  dedication  and 
service  to  the  City  and  County  of  San  Francisco,  their  respective 
departments,  and  the  Public  Utilities  Commission  in  the  interest 
of  managerial  efficiency;  and  be  it  further 

RESOLVED,  That  this  Commission  also  commends  Mr.  Baggetta, 
Mr.  Kelleher  and  Mr.  Barton  for  their  efforts  and  abilities  to 
maintain  a  high  level  of  managerial  efficiency  throughout  their 
years  of  service  for  the  City  and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    DEC  18 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  '  ' ^  ' 


WHEREAS,  Subject  to  development  of  an  implementation  plan 
by  staff,  this  Commission  on  November  27,  1979,  adopted  Resolution 
No.  79-0472  approving  in  principle  diverting  Municipal  Railway 
38-GEARY  Local  service  west  of  33rd  Avenue  along  its  former 
route  in  order  to  restore  38-Geary  service  to  outer  Balboa  and 
Cabrillo  Streets  while  retaining  the  38-GEARY  Limited  on  Geary 
Boulevard;  and 

WHEREAS,  Recent  passenger  counts  by  the  Municipal  Railway 
show  that  ridershif)  is  substantially  greater  on  Geary  Boulevard 
west  of  33rd  Avenue  than  on  outer  Balboa  Street;  and 

WHEREAS,  Staff  recommends  retention  of  current  38-GEARY  Limited 
service  and  splitting  38-GEARY  Local  service  as  a  means  of  serving 
both  areas;  and 

WHEREAS,  Additional  operating  costs  may  be  as  much  as  $200,000 
annually;  now,  therefore,  be  it 

RESOLVED,  That  38-GEARY  Local  service  be  restored  along  the 
former  route,  from  Geary  Boulevard  to  33rd    Avenue,  Balboa  Street, 
45th  Avenue,  Cabrillo  Street  to  the  Beach,  using  no  more  than  one 
third  the  number  of  vehicles  presently  scheduled  for  38-GEARY  Local 
service,  with    the  remaining  service  continuing  on  Geary  Boulevard 
west  of  33rd  Avenue  on  its  present  route;  and,  be  it  further 

RESOLVED,  That  efforts  be  made  to  reduce  substantially  the 
costs  of  this  extension  of  service  hy  a  proportional  decrease  in 
service  on  the  31-BALBOA  line  west  of  33rd  Avenue;  and,  be  it 
further 

RESOLVED,  That  it  is  the  intention  of  this  Commission  to 
reverse  the  above  route  changes  should  additional  operating  costs 
be  incurred  and  not  funded  by  the  Board  of  Supervisors  within 
six  months. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


mi 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

No._JL_z±*i:  


RESOLUTION 


WHEREAS,  The  76-FORT  CRONKHITE  service  from  San  Francisco 
to  the  Marin  Headlands  carried  over  16,000  passengers  on  weekends 
and  holidays  from  July  through  October,  1979,  and 

WHEREAS,  The  Golden  Gate  National  Recreation  Area  has  become 
a  popular  year-round  recreational  destination;  with  weekend  hiking. 
Ranger  Walks,  picnicking,  camping,  hostel  and  visitor  facilities 
available,  and 

WHEREAS,  V7inter  visitors  to  the  Golden  Gate  National  Recrea- 
tion Area  numbered  75,000  in  February  of  1979,  79,000  in  March, 
157,000  in  April,  and  170,000  in  May;  and 

WHEREAS,  The  Municipal  Railway  5-Year  Plan  seeks  to  improve 
recreational  transit  service,  with  the  provision  of  public  trans- 
portation to  parks  and  recreational  areas  especially  important  for 
San  Francisco's  transit  dependent  population;  and 

WHEREAS,  The  Recreation  and  Park  Commission,  in  a  letter 
dated  October  16,  1979  has  expressed  its  desire  that  the  78-GOLDEN 
GATE  PARK  be  discontinued;  and 

WHEREAS,  The  full  potential  of  the  78-line  as  a  recreational 
service  within  Golden  Gate  Park  has  not  been  realized;  and 

WHEREAS,  The  vehicle  and  operator  requirements  for  Sunday 
only  operation  of  the  76-FORT  CRONKHITE  are  nearly  equivalent  to 
those  of  the  78-GOLDEN  GATE  PARK;  and 

WHEREAS,  The  National  Park  service.  Golden  Gate  National 
Recreation  Area  welcomes  the  extension  of  76 -line  service  into  the 
winter  and  is  willing  to  partially  subsidize  publicity;  and 

WHEREAS,  The  National  Park  Service,  Golden  Gate  National 
Recreation  Area  is  willing  to  completely  subsidize  the  costs  of 
holiday  service  on  Washington's  and  Lincoln's  Birthdays  (observed) 
in  the  amount  of  $549.90  per  day;  now  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  authorize  the 
Municipal  Railway  to  implement  Sunday  and  holiday  service  on  the 
76-FORT  CRONKHITE  from  February  3,  1980  to  May  18,  1980  (inclusive) 
for  a  period  of  18  days;  and  be  it  further 

RESOLVED,  That  the  route  alignment  will  be 

Northbound  Line  76-FORT  CRONKHITE: 

From  terminal  at  4th  and  Townsend  via  Townsend, 
3rd,  Folsom,  Fremont,  Market,  Sutter,  Van  Ness, 
Lombard,  Doyle  Drive,  Golden  Gate  Bridge  (U.S. 
101) ,  Alexander  Street  off  ramp.  Bunker  Road, 
Baker-Barry  Tunnel,  Bunker  Road,  Mitchell  Road, 
Haggett,  Kirkpatrick,  First  Street  to  terminal 
at  Mitchell. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SaInI  FRANCISCO 


RESOLUTION  No,. 


Southbound  Line  76-FORT  CRONKHITE : 


From  terminal  at  Mitchell  Road  via  Bunker  Road, 
Baker-Barry  Tunnel,  Bunker  Road,  Alexander, 
Golden  Gate  Bridge  (U.S.  101),  Doyle  Drive, 
Richardson,  Lombard,  Van  Ness,  Post,  Montgomery, 
New  Montgomery,  Mission,  First,  Howard,  4th 
Street  to  terminal  at  Townsend; 

and  be  it  further 

RESOLVED,  That  this  Commission  does  hereby  authorize  the 
discontinuance  of  existing  line  78-GOLDEN  GATE  PARK;  and  be  it 
further 

RESOLVED,  That  this  Commission  requests  of  the  Board  of 
Supervisors,  in  accordance  with  Charter  Section  3.595,  that  the 
Board  not  disapprove  the  abandonment  of  service  on  existing  line 
78-GOLDEN  GATE  PARK. 


.  4  -t 


lO 


1  hereby  certify  that  the  foregoing  Tesoiuti0n  was  adopted  hy  the  Public  Utilities  Commission  ' 

DEC  181979 


ax  its  meeting  of 


Secretary  and  Assistant  General  Mdtuiger 


PUBLIC  UTILITIES  COMMISSION 
City  and  County  of  San  Francisco 


DEPARTMENT  Municipal  Railway 


BRIEF  DESCRIPTION; 

Discontinuance  of  service  on  existing  line  78-GOLDEN  GATE  PARK  and  approval 
of  Sunday  operation  of  line  76-FORT  CRONKHITE  for  the  period  February  3,  1980 
to  May  18,  1980  (16  days)  plus  holiday  service  on  February  11  and  18,  1980. 


EXPLArOATtON: 

The  Recreation  and  Park  Commission  has  been  eager  to  discontinue  the  78-GOLDEN 

PARK  for  some  time.    At  their  meeting  of  October  11,  1979,  the  Commission 
voted  unanimously  to  abandon  the  bus  route  and  requested  Mr.  Green  to  follov/ 
through  on  this. 

The  Commission's  main  objections  to  the  78-line  concern  the  appropriateness  of 
a  diesel  bus  in  Golden  Gate  Park;  the  difficulty  of  maneuvering  the  bus  through 
the  roller  skaters  and  pedestrians  in  the  portion  of  the  Park    closed  to  Auto- 
mobiles; and  the  low  patronage  on  the  line.    The  Master  Plan  for  Golden  Gate 
Park  calls  for  an  "internal  Park  transport  system,"  but  the  desire  is  for  an 
"elephant  train"  type  of  vehicle. 

Consequently,  the  Recreation  and  Park  Commission  has  done  little  to  promote  the 
78-line. 

The  76-FORT  CRONKHITE,  on  the  other  hand,  has  been  actively  sought  and  promoted 
by  the  tJational  Park  Service.    Staff  of  the  NPS  is  excited  at  the  prospects  of 
winter  Sunday  service  and  will  be  appropriating  funds  for  promotion.    In  addition, 
they  will  subsidize  the  full  cost  of  service  on  Lincoln's  and  Washington's  Birth- 
days ($549.90/day). 

The  76  would  run  reduced  hours  for  the  winter,  bringing  it  nearly  equivalent  to 
the  operator-hours  for  the  existing  78-GOLDEN  GATE  PARK,    The  schedule  would 
run  as  follows: 


(cont.  page  2) 

ENCLOSURES:  (List  numerically  and  by  title) 

1.  PUC  Resolution 

2.  Board  of  Supervisors  Resolution 

3.  October  16,  1979  letter  from  Recreation  and  Park  Commission 


Ar-l>^:OVALS:      I  ,  DATE 


rut  '■■    'I  h  f^P,^ 

'  •         •■    I'.v  .v>  »'  Department  Head 


t    .'.v  tea. 


PlyyiAL^  s ;  Q.  J^7//^  Secretary.  PUC  DEC  12  1979 


/  \  ,   Asst.  GM  (Fin.) 


ft^^-^-       (  A.  I/'  \  ! '/\b  -^^^\^  General  Manager  JZ 
ASSIGNED  PUC  CALENDAR  bATE  DE<^i6|l979 


'7  .  7 


PAGE  2 


PUC  CALENDAR  ITEM  #   

DEPARTMENT  Mimiripal  Rriilwny 
PROJECT:   .   


EXPLANATION  (Continued): 


SP 

Ft.  C. 

Ft.  C. 

SP 

9:30 

10:15 

10:30 

11:18 

10:30 

11:15 

11:30 

12:18 

11:30 

12:15 

12:30 

1:18 

12:30 

1:15 

1:30 

2:18 

1:30 

2:15 

2:30 

3:18 

2:30 

3:15 

3:30 

4:18 

3:30 

4:15 

4:30 

5:18 

4:30 

5:15 

5:30 

6:18 

Dates  of  operation  are  from  February  3  to  May  16  Ctnclusive).    After  that 
time,  it  is  expected  that  the  joint  NPS/MUNI  arrangement  will  resume  for 
full  76-line  operation. 


ADDITIONAL  ATTACHMENTS  (List  numerically  and  by  title) 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr>.  •       ..  '  ■  ^' 


WHEREAS,  By  Resolution  No.   79-0252  the  Public  Utilities 
Commission  authorized  the  General  Manager  of  Public  Utilities 
to  execute  an  agreement  with  the  California  Department  of 
Transportation  to  establish  additional  bus  service  between 
Civic  Center  and  the  Southern  Pacific  Depot,  and  to  publicize 
and  market  Southern  Pacific  and  related  Municipal  Railway 
services;  and 

WHEREAS,  The  aforesaid  contract  is  to  expire  on  December 
31,   1979;  and 

WHEREAS,  All  of  the  funds  available  for  publicizing  and 
marketing  Southern  Pacific  and  related  Municipal  Railway  services 
have  not  been  expended;  and 

WHEREAS,  The  State  of  California  has  indicated  its  willingness 
to  extend  the  date  of  termination  of  this  contract  to  ensure 
that  all  funds  available  for  publicizing  and  marketing  Southern 
Pacific  and  related  Municipal  Railway  services  may  be  expended; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  the  extension 
of  the  date  of  termination  of  the  aforesaid  contract  from 
December  31,  1979  to  December  31,  1980;  and,  be  it  further 

RESOLVED,  That  it  is  the  intention  of  this  Commission  to 
discontinue  service  on  line  87-CIVIC  CENTER  on  April  1,   19  80 
unless  funds  are  provided  from  State  or  Federal  sources  to 
offset  the  Municipal  Railway's  costs  of  operating  the  line. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  QEO  '  8  1979 

// 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  .  --  -^'l-^J 


V/HEREAS,  The  Merican  Public,  Transit  Association  (APTA) 
has  been  given  authority  by  Urban  Mass  Transportation  Administration  (UMTA) 
to  convene  an  official  sub-committee  meeting  for  the  purpose  of 
discussing  the  state  -  of  -  the  -  art  in  trolley  buses;  and 

WHEREAS,  One  of  the  purposes  of  the  meeting  is  to  discuss 
all  aspects  of  energy  conservation  and  propulsion  technology  especially 
related  to  trolley  buses;  and 

WHEREAS,  The  Municipal  Railway's  experience  in  Trolley 
Coach  operation  and  Maintenance  may  offer  a  substantial  contribution  to 
the  meeting  and  could  result  in  more  refined  transit  equipment  for  the 
future ;  and 

C!lass  round-trip  sco-P 

WHEREAS,  UMTA  will  reimburse  transportation  costs  to  and 
from,  the  meeting  and  per  diem  expenses  for  the  Trolley  Bus  Subcommittee; 
now,  therefore,  be  it  -i^--  ^ 

RESOLVED,  That  this  commission  hereby  approves  the  travel 
of  the  Municipal  Railway  Equipment  Engineer,  as  shown  on  the  attached  sheet, 
(exhibit  A)  to  Philadelphia,  Pennsylvania  ,  for  the  purpose  of  participating 
in  the  Trolley  Bus  Subcommittee  Meeting,  and  be  it  further 

RESOLVED,  That  travel  advances  on  the  aforementioned  list  are 
approved  in  the  amounts  shown  on  exhibit  A. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  UtilitUs  Commission 
at  its  meeting  of   DEC  j  8  1979 

rJi  [y( 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr.  ^^--  ^)!^\*^ 


WHEREAS,  Randtronics  Company  has  agreed  to  provide  a  Marmon-Herrington 
trolley  coach  equipped  with  a  modern  thyrister  "chopper"  controller  de- 

i 

I 


EXHIBIT  "A" 

Travel  and  per  diem  costs  for  Carl  Martz,  Transit  Equipment 
Engineer,  attending  the  APTA  Trolley  Bus  Sub-Committee  Meeting 
being  held  on  January  10  and  11,  I98O,  in  Philidelphia,  Pennsylvania: 

Tourist  class  round-trip  flight,     San  Francisco-Philadelphia- 

-San  Francisco  $6^+0 
Hotel  accomodations  1/9,  l/lO,  l/ll  %  $31  per  night  93 
Meals  %  $5  (dinner  1/9 j  "breakfast,  lunch  and  dinner  l/lO 

and  1/11)  35 

$T68 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  N«->-  #  r>~''< 


WHEREAS,  Randtronics  Company  has  agreed  to  provide  a  Marmon-Herrington 
trolley  coach  equipped  with  a  modern  thyrister  "chopper"  controller  de- 
signed for  installation  in  a  Flyer  trolley  coach  for  an  indefinite  period  ^ 
at  no  charge  to  the  Municipal  Railway,'  and 

WHEREAS,  tests  indicate  that  such  a  motor  controller  can  reduce  power 
consumption  enough  to  pay  for  the  cost  of  installing  chopper  controllers  * 
over  the  lives  of  the  vehicles^ and, 

WHEREAS,  if  proven  successful,  the  retrofitting  of  this  type  of  controller 
on  the  Railway's  Flyer  trolley  coaches  could  also  solve  the  problem  of  jerky 
acceleration;  now^ therefore,  be  it 

RESOLVED,  that  the  San  Francisco  Public  Utilities  Commission  does  hereby 
authorize  the  Municipal  Railway  to  enter  into  an  agreement  as  attached  with 
Randtronics  Company  to  test  a  trolley  coach  equipped  with  a  Randtronics 
thyrister  traction  motor  controller  at  no  charge  to  the  Municipal  Railway^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  latest  estimate  by  the  Modesto  and  Turlock  Irrigation 
Districts  indicates  that  1,^+82  billion  kilowatthours  of  energy  will  be  required 
from  Hetch  Hetchy  for  the  current  fiscal  year  rather  than  the  1.359  billion 
kilowatthours  used  in  the  budget  preparation;  and 

WHEREAS,  With  Lake  Lloyd  at  less  than  100  percent  storage  at  the  be- 
ginning of  the  fiscal  year,  annual  generation  from  Dion  R.  Holm  Powerhouse  is 
estimated  at  about  76  million  kilowatthours  less  than  the  amount  produced  in  a 
normal  year;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supplemental  appropria- 
tion in  the  amount  of  $U, 890,500  from: 

32-00-00-33-001-025015  (G.  L.  301)  -  Unreserved  Fund  Balance  $1,570,500 
32 -OO-OO-33-OOI-OUU5 37-9251  -  Sale  of  Power  3,320,000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  oj     DEC  18 1979 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^  ' 


WHEREAS,  the  Bureau  of  Management  Information  Systems  has  been 
using  contract  services  to  provide  technical  software  support;  and 

WHEREAS,  a  recruiting  effort  has  failed  to  produce  a  candidate 
within  established  Civil  Service  classifications;  and 

WHEREAS,  in-house  software  support  for  the  BMIS  is  critically 
needed  to  support  operations  and  system  development;  and 

WHEREAS,  a  qualified  candidate  has  been  identified  to  provide 
the  above-mentioned  technical  support;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the  execution  of  a  personal 
services  agreement  with  Mr.  Robert  Venable  in  the  amount  of  $  37,000.00 
for  a  contract  period  of  one  (1)  year.    This  agreement  will  be  to  provide 
technical  software  support  to  the  BMIS;  and,  therefore,  be  it  further 

RESOLVED,  that  the  Manager  of  BMIS  secure  the  approval  of  the 
Civil  Service  Commission  and  the  Controller  for  this  agreement. 


I  hereby  certify  that  the  foregoing  resolution  was  odof>ted_}^  the  Public  Utilities  Commission 
at  its  meeting  of.  


ution  was  adopted  hs 

DECI81979 

Secretary  and  Assistant  Generaf  manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  M/%*rf^S^'^  C''S 


WHEREAS,  the  Municipal  Railway  has  installed  an  automated 
scheduling  system  designated  as  "RUCUS"  (Run  Cutting  and  Scheduling);  and 

WHEREAS,  the  installation  of  "RUCUS"  was  conducted  under  an 
agreement  with  Kenneth  R.  Roberts  and  Associates;  and 

WHEREAS,  the  Municipal  Railway  desires  to  install  additional 
features  to  the  basic  system;  and 

WHEREAS,  further  on  going  training  is  needed  for  operating  the 
RUCUS  system;  and 

WHEREAS,  the  RUCUS  data  base  will  have  to  be  recoded  in  order 
to  phase  in  the  five  year  plan;  and 

WHEREAS,  sufficient  funding  for  this  work  is  available  from  the 
UMTA  grant  -  line  item  for  RUCUS  implementation;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the  contract  modification 
in  the  amount  of  $  148,700.00  to  accomplish  the  forementioned  tasks  and 
directs  the  General  Manager  to  execute  said  contract  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.    DEC  18 1979 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

f9  03k;i 


RESOLUTION  No.. 


WHEREAS,  Energy  conservation  efforts  in  San 
Francisco  government  have  been  centralized  in  the  Public 
Utilities  Commission  staff  through  the  Mayor's  Conser- 
vation Task  Force;  and 

WHEREAS,  As  part  of  this  conservation  effort 
agreement  was  reached  with  the  Pacific  Gas  and  Electric 
Company  to  include  the  City  of  San  Francisco  in  a  program 
to  encourage  installation  of  energy  saving  fluorescent 
lamps  by  rebating  50%  of  the  purchase  cost  of  the  lamps 
to  their  commercial,  industrial,  and  agricultural 
customers  for  lamps  purchased  and  installed  between 
September  1,  1979  and  November  30,  1979;  and 

WHEREAS,  Through  the  cooperative  efforts  of  the 
staff  of  the  Public  Utilities  Commission,  the  Purchasing 
Department,  and  a  niomber  of  City  operating  departments  a 
total  of  22,320  energy  saving  fluorescent  lamps  were 
purchased  and  installed  in  City  buildings  prior  to  the 
program  deadline;  and 

WHEREAS,  Installation  of  these  lamps  will  result 
in  a  rebate  from  the  Pacific  Gas  and  Electric  Company  of 
$9,109.05  to  be  distributed  to  the  City  departments  which 
purchased  and  installed  the  lamps;  therefore,  be  it 

RESOLVED,  That  this  Commission  does  hereby  approve 
application  and  acceptance  of  such  funds  through  the 
Coordinator  of  the  Mayor's  Conservation  Task  Force; 
therefore,  be  it  further 

RESOLVED,  That  the  Commission  does  hereby  request 
the  Board  of  Supervisors  to  approve  said  application  and 
acceptance  of  funds « 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  '-^'^'^  '^rd/C' 


WHEREAS,  This  year  the  fourth  Tuesday  in  December, 
which  is  a  regular  meeting  day  of  the  Public  Utilities  Com- 
mission, falls  on  December  25,  1979,  a  legal  holiday?  now, 
therefore,  be  it 

RESOLVED,  That  the  December  25,  19  79,  meeting  of  the 
Public  Utilities  Commission  is  hereby  cancelled. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

DEC181979 


at  its  meeting  of. 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^  


RESOLVED,  That  the  Public  Utilities  Commission  does 
hereby  determine  that  the  project  which  is  the  subject  of 
this  resolution  is  categorically  exempt  from  the  California 

Environmental  Quality  Act  (CEQA)  and  the  State  Guidelines  as 
a  Class     1   (a) ,    (b)   Section  15101  project;   and  be  it  further 

RESOLVED,  That  this  Commission  hereby  award  to 
Civic  Electric  Company,   Inc.,   2240  Palou  Avenue,   San  Francisco, 
California  94127  the  sole  responsible  bidder.  Municipal  Rail- 
way Contract  No.  MR-^9^ ^  to  furnish  and  install  a  Fire  Pro- 
tection System  for  Muni's  Central  Control  Room  at  West  Portal 
Station  in  the  total  amount  of  $96,400. 


I  hereby  ctrxi^j  that  the  foregotng  rtwohtxion  u/«s  adopted  b^L  the  ?vh\ic  VvXitui  CommwMn 

DEC  181979  . 

ax  itt  meetiTjg  of  SJ—  -yk  ^|   n 

Se^'eUry  and  AmMUnt  General  Mmui| 
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Deceinber  IB,  1979 

COimiESiOUEllS 
Claire  Co  Pilcher,,  President 
Peter  IlcCrea,  Vice  President 
Ho  Tlelton  Flynn 
Joim  Fo  IJennincj ,  Jr. 
John  il»  Sanger 


Tluaicipal  Railv/ay 

li/.^.t ch  Hetchy  Project 


BUREZUJS 

Engineexing  and  Ccn struct ion 
Manageiaexit 

AdiTiin  i  s  tr  a  t  ion 

FinariCial  Managenicnt 

In  formation  Sy  3  terns 

Per f orman ce  Hon :i. tori ng 


Pvi chard  Sklar 


Roma  i no  A»  Sinith 


Secretary 


Ccill  to  Order:     2:05  P.M. 


Present:     President  Claire  C.  Pilcher,  Vice  President  Peter  McCrea, 
Commissioners  H.  V/elton  Flynn^   John  ru  Sanger 

Absent;     John  F.   Henning,  Jr. 

The  minutes  of  the  special  and  regular  meetings  of  November  27, 
1979,  were  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary  of 
the  Public  Utilities  Commission. 


RESOLUTION 
NO. 


On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov/ing  resolution  was  adopted: 


79-04  89     II  Approving  adoption  of  rate  schedules  to  be  charged 

by  the  PUC  for  furnishing  Ketch  Hetchy  power  to  pri- 
vate consumers  and  municipal  departments  of 
the  City  and  County  of  San  Francisco. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
follovv?ing  resolution  was  adopted: 

79-0490    W  Approving  write  off  of  uncollectible  delinquent 

accounts  less  than  $50,   as  acted  upon  by  the  Water 
and  Sev/er  Lien  Comjnittee  at  its  meeting  of 
KovemlDer  15,   1979,   amount  $4,599  ,14. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0491    W  Accepting  as  satisfactorily  completed  work  under 

Professional  Services  Agreement  vi^ith  Crocker 
National  Bank  for  Lock  Box  Collection  Services, 
and  authorizing  final  payment!:.. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
follov7ing  resolution  was  adopted: 

79-0492    M  /accepting  as  satisfactorily  completed  work  under 

MR  Contract  No.   717,  Potrero  Carhouse  Paint  Shop, 
Washroom?  and  authorizing  final  payment  to  Henry 
L.  Chapot  and  Associates. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,   seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0493     E  Authorizing  bid  call  for  HH  Contract  No.   584  - 

Mission  Street,   2nd  Street  to  Steuart,   3rd  and  4th 
Streets,  Mission  to  Tov;nsend  Streets,  Underground 
Duct  System  and  Related  Work. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  m.otion  of  Sanger,   seconded  by  McCrea,  the 
follov;ing  resolution  was  adopted; 

79-0494     E  Authorizing  bid  call  for  WD  Contract  No.   1779  - 

Excavation  and  Repaving  for  VJater  Service 
Trenches . 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


70--30G 


On  motion  of  Sanger,  seconded  by  IlcCrea,  the 
follov/ing  resolution  yuxs  adopted; 

79-0495     E  Authorizing  bid  call  for  IJD  Contract  l]o .   1776  - 

16~Incb.  Ductile  Iron  Ilain  Installation  in  Kddy 
Street  between  Scott  and  Fillmore  Streets. 

Vote?     Ayes-Piicher ,  ncCrea,  Flynn.-  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
follov;ing  resolution  was  adopted  l 

79-0496     E  Authorizing  bid  call  for  '-JD  Contract  Ho.   1778  - 

Cement  Mortar  Line  24-Inch  Pipe  in  Stanyan,  Geary 
and  other  streets » 

Vote:     Ayes-Filcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  IlcCrea,  the 
following  resolution  v/as  adopted; 

79-0497     E  Awarding  MR  Contract  IJo.   676  -  Furnish  and  Install 

Train  Destination  Sign  System   (Platform  Display 
System)   ~  to  Abbett  Electric  Corporation,  San 
Francisco f  California,  in  the  amount  of  $1,271,954. 

Vote?     Ayes-Pilcher ,  IlcCrea,  Flynn ,  Sanger 

On  motion  of  McCrea f  seconded  by  Sanger,  the 
following  resolution  was  adopted s 

79-049G    E  Awarding  MR  Contract  ITo.   680  -  Tv/in  Peaks  Tunnel  - 

Emergency  Access  for  Communication  Facilities  at 
former  Eureka  Station  -  to  Valentine  Corporation, 
San  Rafael,  California,  in  the  amount  of  $29,333. 

Votes     Ayes-Pilcher,  IlcCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-049  9     E  Awarding  MR  Contract  ITOo   6  68  -  Transit  Sign  Project 

(Phase  II)   -  to  Kingshill  and  Sons,   Inc.  and 
Sutter  California  Corporation,  a  Joint  Venture,  in 
the  total  net  amount  of  $175, 919 „ 71. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  V7as  adopted: 

79-0500     E  Approving  modification  in  the  debit  amount  of 

$3,000  to  provide  funds  for  additional  work,  under 
IIII  Prof essi.onal  Services  Contract  with  Environ- 
mental Science  Associates,  Inc.   for  Preparation  of 
Environmental  Impact  Report  on  Proposed  Lake  Lloyd 
VJeather  Modification  Program. 

Votes     Ayes-Pilcher,  McCrea,  Flynn 
Mo "Sanger 

On  motion  of  Sanger,   seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0501     E  Accepting  as  satisfactorily  completed  v/ork  under 

IIH  Contract  No,  597,  Laguna  Honda  Substation, 
Install  Additional  Equipment,  and  authorizing 
final  payment  to  7\melco  Electric,  contractor. 

Vote:     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


70-307 


On  Tot.ion  of  Sanger,  seconded  by  ricCrca,  the 
follovting  resolution  was  adopted; 


79-0502     A  Approving  collection  of  !7ater  Department  claims 

for  damages  against  miscellaneous  debtors,  amount 
$351.27,  month  of  Isfovember,  1979c 

Vote:     Ayes-Pilcher ,  HcCrea,  Flynn ,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  v/as  adopted  i 

79-0503     A  Approving  com.promise  and  collection  of  Municipal 

Railway  claims  for  dam£i.ges  against  miscellaneous 
debtors,  amount  $8  ,54  9  .52  ,  month  of  llovember,  1979 » 

Vote:     Ayes-Pilcher  y  IlcCrea,  Flynn Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0504     A  Approving  payment,  of  claims,  amount  $67, 628 ,02, 

from  Ilunicipal  Railv/ay  revolving  fund,  m.onth  of 
Mo vemib e r  ,  1979. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  McCrea,  the 
follov7ing  resolution  v;as  adopted; 

79-0488    A  Requesting  the  Controller  to  drav;  v/arrants  in 

settlem.ent  of  claims  against  the  Ilunicipal 
Railway,  total  amount  $103,294o29o 

Votes     A.yes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  m.otion  of  Sanger,  seconded  by  McCrea,  the 
following  resolution  v/as  adopted: 

79-0505     F  Requesting  the  Controller  to  approve  a  transfer  of 

funds,  amount  $35,000,  to  correct  certain  defi- 
ciencies in  replacement  of  water  mains  at 
O * Shaughnessy  Dam  and  Early  Intake. 

Vote:     A.yes-Pilcher,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,   seconded  by  M.cCrea,  the 
following  resolution  v/as  adopted: 

79-0506     F  Requesting  the  Controller  to  approve  a  transfer 

of  funds,  amount  $35,000,  to  augment  funds  for 
Tunnels  and  Pipelines,  Moccasin  to  Alameda  East 
Portal,  General  Repairs, 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,   seconded  by  McCrea,  the 
following  resolution  was  adopted: 

79-0507     F  Approving  supplem.ental  appropriation,  amount 

$7,201,  to  provide  funds  for  a  compensation 
adjustment  for  employees  of  Hetch  Iletchy  ?Jater  & 
Power  in  accordance  with  the  provisions  of  Section 
IV  F  of  the  197  8-7  9  Salary  Standardization 
Ordinance. 

Vote  ^,     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-398 


On  motion  of  San9or ,    Gcconded  by  IlcCrea,  the 
following  resoiution  was  adopted: 

Approving  suppler^.ental  appropriation  ^  amount 
$585,  to  provide  funds  for  a  compensation  adjust- 
ment for  employcios  of  the  ^-Jater  Department  in 
accordance  with  thc^  provisions  of  Section  IV  F  of 
the  1978-79  Salary  Standardization  Ordinance. 

Vote;     7\yes-Pilcher ,  McCrea ,  Flynn,  Sanger 

On  notion  of  Sanger,  seconded  by  McCrea ,  the 
follov;ing  resolution  was  adopted  s 

Approving  supplemental  appropriation  in  compliance 
V7ith  Salary  Standardization  Ordinance ,  Amendment 
v51,  which  reflects  the  final  classification  of  20 
positions  previously  authorized  and  reclassifica- 
tion of  5  existing  positions  in  the  Municipal 
Railway  budget  for  the  fiscal  year  1979-80. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Sanger,  the 
follov7ing  resolution  ivas  adopted:  i 

Rejecting  all  bids  on  former  Muni  .1148  acre  Right 
of  TJay  lease  for  restaurant  purposes  in  Burlingame, 
San  ilateo  County?   and  authoriziiig  modifications  to 
bid  docuiTients  and  readvertisement  for  bids. 

Votes     Ayes-Pilcher ,  McCrea,  Sanger 
Ho-Flynn 

On  motion  of  McCrea r  seconded  by  Sanger,  the 
follov.'ing  resolution  was  adopted: 

Authorizing  the  General  Manager  and  Chief  Engineer 
of  the  TIater  Department  to  execute  a  revocable 
land  use  permit  to  Glendale  Federal  Savings  and 
Loan  Association. 

Votes     Ayes-Pilcher ,  McCrea,  Flynn ,  Sanger 

On  motion  of  Flynn,  seconded  by  Sanger,  the 
follov/ing  resolution  was  adopted  s 

Commending  Frank  Baggetta,  Superintendent  of 
Maintenance,  Municipal  Railway,  for  winning  the 
$1,000  top  av7ard?  and  Eugene  J.  Kelleher,  General 
Manager  and  Chief  Engineer,  Uater  Department,  and 
Carl  Barton,  Superintendent  of  Transportation, 
Municipal  Railway,   for  winning  a  "Sumrn.a  Cum  Laude" 
special  mention  award  in  the  SPUR  Public  Service 
Managerial  Efficiency  Award  competition. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,   seconded  by  Sanger,  the 
following  resolution  v/as  adopted: 

Restoring  38-GEARY-Local  service  along  the  former 
route  using  no  more  than  one-third  the  number  of 
vehicles  presently  scheduled  for  this  service, 
with  the  remc'iining  service  continuing  on  Geary 
Boulevard  west  of  33rd  Avenue;  and  stating  the 
Conimission '  s  intention  to  reverse  the  above  route 
changes  should  additional  operating  costs  be  in- 
curred and  not  funded  by  the  Board  of  Supervisors 
v;ithin  6  months. 


Vote^     Ayes-Pi].cher ,  McCrea,  Flynn,  Sanger 


On  riotion  of  ficCrea,  seconded  by  Sancjor ,  the 
follov;ing  resolution  was  ado[)ted ; 

Authorizing  the  Municipal  Railway  to  iiaplement 
Sunday  and  holiday  service  on  the  76~FORT 
CROI-IKIIITE  line  from  February  3  ,  1980  to  May  18, 
1980    (inclusive)   for  a  period  of  18  days?  author- 
izing the  discontinuance  of  existing  Line  78-GOLDEN 
GATE  PARK. 

Voter,     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

Approving  extension  of  the  date  of  termination  of 
the  Agreement  v;ith  CALTRANS  from  DecerLber  31,  1979 
to  December  31,  1980  to  expend  budgeted  funds  for 
publicizing  and  marketing  Southern  Pacific  and 
related  Municipal  Railway  services?  and  stating 
the  intention  of  the  PUC  to  discontinue  service  on 
line  87-CIVIC  CENTER  April  1,  1980  unless  funding 
is  provided  from  State  or  Federal  sources  to 
offset  Muni'^s  cost  of  operating  the  line. 

Vote  ?     Ayes-Pilcher ,  McCrea;,  Flynn,  Sanger 

On  motion  of  Sanger,   seconded  by  HcCrea,  the 
following  resolution  V7as  adopted  s 

Approving  UflTA  reimbursable  travel  advances ,  amount 
$768,  for  Carl  Martz,  Transit  Equipment  Engineer, 
to  attend  the  APTA  Trolley  Bus  Sub-Corrmiittee  Meet- 
ing January  10  and  11,  1980,  in  Philadelphia, 
Pennsylvania. 

Vote-     Ayes-Pilcher ,  IlcCrea,  Flynn,  Sanger 

On  motion  of  McCrea,  seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Authorizing  the  Municipal  Railway  to  enter  into  an 
Agreement  with  Randtronics  Company  to  test  a 
trolley  coach  equipped  with  a  Randtronics  thyrister 
traction  motor  controller  at  no  charge  to  the 
Municipal  Railway <. 

Vote:;     Ayes-Pilcher ,  McCr^ea,  Flynn,  Sanger 

On  motion  of  Flynn,   seconded  by  Sanger,  the 
follov;ing  resolution  was  adopted? 

Approving  supplemental  appropriation,  amount 
$4,890,500,  to  provide  funds  for  purchase  of 
pov7er  for  re  sale - 

Vote  2     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  McCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted s 

Approving  execution  of  a  personal  services  Agree- 
ment with  Mr.   Robert  Venable,  amount  $37,000,  for 
a  period  of  one  year,  to  provide  technical  soft- 
ware support  to  the  Bureau  of  Management  Informa- 
tion Systems. 

Vote  J     Ayes-Pilcher,  McCrea,  Flynn,  Sanger 


79-400 


On  motion  of  McCrea ,  seconded  by  Sanger,  the 
following  resolution  \;as  adopted  s 


79-0520     I  Approving  contract  modification,  amount  $148,700, 

for  installation  of  additional  features  to  the 
basic  system,   furtl',3r  on-going  training,  and  re- 
coding  of  the  RUCUS  data  base,  under  Professional 
Services  Agreement  v/ith  Kenneth  R.  Roberts  and 
Associates  for  ".un  Cutting  and  Scheduling. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

On  motion  of  Sanger,  seconded  by  Flynn,  the 
follov^ing  resolution  was  adopted? 

79-0521     GO  Authorizing  the  Coordinator  of  the  Mayor's 

Conservation  Task  Force  to  apply  for  and  accept 
funds,  amount  $9,109.05,   from  the  Pacific  Gas  and 
Electric  Company  for  reimbursement  of  expenses 
incurred  in  a  special  purchase  of  energy  saving 
fluorescent  lamps. 

Vote:     Ayes-Pilcher ,  McCrea,  Flynn,  Ganger 

On  motion  of  IlcCrea,  seconded  by  Flynn,  the 
follov;ing  resolution  was  adopted? 

79-0522     GO  Cancelling  the  December  25,   1979,  meeting  of  the 

Public  Utilities  Commission, 

Votes     Aye s~Pil Cher ,  IlcCrea,  Flynn,  Sanger 

On  motion  of  McCrea,   seconded  by  Flynn,  the 
following  resolution  was  adopted? 

79-0523     n  Awarding  MR  Contract  MOo   681  -  Fire  Protection 

System  at  Central  Control  Room  -  to  Civic  Electric 
COo,  Inco  ,  San  Francisco,  California,  in  the 
amount  of  $96,400. 

Votes     Ayes-Pilcher ,  McCrea,  Flynn,  Sanger 

Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission, 


INTRODUCTION  OF  BUSINESS  BY  COMilISSIOblERS 

Commissioner  Sanger  reported  on  the  last  meeting  of  the  Transit 
Finance  Policy  Committee  of  MTCc  He  recommended  requesting  the 
Mayor  and  the  Board  of  Supervisors  to  encourage  their  representa- 
tives on  the  MTC  to  support  a  25  cents  increase  in  bridge  tolls 
for  either  operating  or  capital  support  of  public  transit.  Mr. 
Sklar  said  he  vjould  follow  up  on  this. 

PUBLIC  HEARING  ON  HETCH  HETCPIY  RATES  FOR  POSTER 

President  Pilcher  opened  the  public  hearing  on  this  item.  There 
was  no  public  testimony. 


Resolution  No.   79-0513 — Rerouting  Line  38-GEARY. ■ 

Peter  Straus,  Transit  Planner  summarized  the  effects  of  diverting 
all  38-GEARY-Local  service  over  its  former  route  out  Balboa  Street. 


7^-- 4  01 


/ 


The  plan  woulu  add  22G  vehicle  hours  per  week;   cost  approximately 
$294^000  annually;  disc7ontinue  local  service  to  pa.ssengers  board- 
ing on  3eary  Jioulevard  v/est  of  33rd  Avenue;   increase  bus  traffic 
on  4  2nd  and  4  3rd  Avenues;  and  double  headv/ays, 

Mrc   Straus  stated  that  staff  recommends  retaining  the  38-GEARY~ 
Limited  on  its  current  route  and  splitting  the  33--GEARY-Local  at 
all  times. 

Public  comments  v/ere  heard  from  James  Crothers^  Jr.,  George  Bryan f 
Donald  Ellis,  Red  Dodge,  Fred  Perry,  John  Shannon,  Richard  Allen, 
Carolyn  i.'^Iance  and  James  Uood. 


Item  NOo  9-~i\uthorizing  a  .1148  acre  lease  for  restaurant  purposes 
to  Nam  Thanh  Le  and  Thorn  Thi  Trinho 

Questions  V7ere  raised  concerning  the  proposed  rental  rates  ^  lack 
of  a  percentage  clause  or  a  consumer  price  index  adjustment,  quali 
fications  of  bidders,  option  provisions  and  the  renegotiation 
clause  o 

McIIorris  Dov7,  Utilities  General  Counsel,  advised  that  all  bids  be 
rejected  and  the  lease  be  rebid  under  revised  bid  documents. 


Item  No.   ll"~RegardiRg  lease  v^ith  Santa  Clare-i  Sand  and  Gravel 
Company. 

Commissioner  Flynn  requested  that  this  item  be  put  over  to  the 
next  meeting. 

Item  No,   13 — Assigning  liunicipal  Railv;ay  Transit  Advertising  A.gree 
ment  by  Iletromedia,  Inc.   to  Nev;  York  Subvjays  Advertising  Company 
(UYSA) . 

Commissioner  Sanger  moved  and  Commissioner  McCrea  seconded  to 
authorize  the  General  Manager  of  Public  Utilities  to  negotiate 
this  matter  v;ith  New  YorJc  Subvjays  Advertising  Company. 


Oral  Moore,  Deputy  General  Manager  and  Chief  Engineer,  outlined 
a  revised  preliminary  design  for  Forest  Hill  Station,  estim.ated 
cost  $1.7  million. 

On  motion  of  Commissioner  Sanger,  seconded  by  Commissioner  Flynn, 
the  Com;'ni3sion  approved  the  proposed  design  for  Forest  Hill 
Station . 


THEREUPON  THE  MEETING  ADJOURNED s        4^45  P.M. 


*  *  *•  *  >'t  *  iV 


ROrmiNE  A.  SMITH 
SECRETARY 
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REPORT  ON  THE  ANTICIPATED  EFFECT  OF  PROPOSED  SCHEDULE  OF 
RATES  UPON  THE  BUDGET  OF  HETCH  HETCHY  WATER  AND  POWER 


November  1979 

The  Hetch  Hetchy  power  system,  with  Its  three  hydroelectric  generating  plants, 
generates  nearly  two  billion  kllowatthours  of  electric  energy  in  a  normal  year. 
This  energy  is  sold  to  the  Modesto  and  Turlock  Irrigation  Districts,  Norris 
Industries,  several  industrial  customers  assigned  under  contracts  with  Pacific 
Gas  and  Electric  Company,  and  to  various  departments  of  the  City  and  County  of 
San  Francisco.     A  very  small  amount  is  also  sold  to  a  "few  miscellaneous  customers. 

The  rates  to  Modesto  and  Turlock  Irrigation  Districts,  which  consume  about  50 
percent  of  the  electric  energy  sold  by  City,  are  established  by  contracts  between 
City  and  the  Districts.     The  current  contracts  will  expire  June  30,  1985. 

The  rates  City  is  required  to  charge  six  of  its  industrial  customers,  Kaiser 
Aluminum,  Kaiser  Cement,  Lockheed  Missiles,  I.  B.  M. ,  General  Motors  and  Liquid 
Air,  are  PGandE  rates  established  by  the  California  Public  Utilities  Commission. 
This  situation  arises  because  such  rates  are  agreed  upon  in  existing  contracts  betwee 
these  customers  and  PGandE,  which  contracts  have  been  assigned  by  the  latter  to 
the  City.     Under  the  agreements,  sales  to  these  customers  are  only  to  the  extent 
of  whatever  City  has  available  in  excess  of  the  amount  required  by  City's  own 
municipal  uses  and  its  other  contract  customers. 

The  rates  to  private  consumers  and  the  various  departments  of  the  City  are 
established  by  resolution  of  the  San  Francisco  Public  Utilities  Commission, 
subject  to  review  of  the  Board  of  Supervisors. 

The  California  Public  Utilities  Commission  has  authorized  successive  changes 
effective  May  15,  1979,  and  October  11,  1979  resulting  in  a  net  increase  in  electric 
rates  prevailing  in  this  area.     To  continue  its  policy  of  maintaining  competitiveness 

with  prevailing  rates  and  providing  support  to  the  General  FunH,  the  Commission   

Is  taking  similar  action  with  respect  to  its  schedule  of  rates  for  disposal  of 
anS^CoSnt^^of^San^Francisco^^  consumers  and  the  Municipal  departments  of  the  City 

For  the  fiscal  year  1979-80,  $6.5  million  has  been  transferred  to  the  General 
Fund  as  authorized  by  Section  6.407(e)  of  the  Charter  and  Resolution  No.  79-0155 
of  the  San  Francisco  Public  Utilities  Commission. 

The  proposed  rate  increase  is  necessary  to  enable  such  sum  to  be  restored  to  Hetch 
Hetchy  surplus  (reserves)  and  is  necessary  to  maintain  a  like  transfer  to  the  General 
Fund  in  fiscal  year  1980-81.     Such  transfer  can  only  be  accomplished  from  surplus 
funds  and  is  subject  to  the  limitation  that  only  that  part  of  the  surplus  in  excess 
of  twenty-five  percent  of  the  total  expenditures  for  operation,  repairs  and  main- 
tenance in  fiscal  year  1979-80  can  be  transferred. 

Adoption  of  the  proposed  rates  will  have  no  immediate  effect  on  the  revenue  derived 
from  commercial  customers  such  as  the  tenants  at  the  San  Francisco  International 
Airport,  Norris  Industries  (operator  of  the  Riverbank  Army  Ammunition  Plant)  and 
two  small  users  in  Tuolumne  County,  since  the  rates  to  these  customers  are  subject 
to  an  injunction  in  a  recent  court  judgment  over  the  question  of  whether  Hetch 
Hetchy  power  rates  must  be  approved  by  the  Secretary  of  the  Interior. 


A  notable  effect  of  the  new  rates  all  be  an  increase  in  charges  for 
electrical  energy  sold  to  the  San  Francisco  Water  Department,  amounting 
to  about  $9,000  per    month  for  fiscal  year  1979-80,  and  about  $117,200 
for  fiscal  year  1980-81. 

Proposed  rates  will  also  increase     the  revenue  from  sale  of  Hetch  Hetchy 
energy     to  the  San  Francisco  International  Airpor  for  its  own  use  amounting 
to  about  $19,300  per  month  for  fiscal  year  1979-80  and  about  $251,100  for 
fiscal  year  1980-81. 

Charges  for  electric  energy  consumed  by  City  departments  other  than  the 
San  Francisco  International  Airport  and  the  San  Francisco  Water  Department 
are  determined  by  the  results  of     the  cost  of  service  study  for  fiscal 
year  1975-76,  using  an  8  percent  rate  of  return  on  net  capital  investment. 
Such  a  rate  of  return    is  considered  necessary  for  the  generation  of  sufficient 
funds  to  meet  the  basic  cash  requirements  of     the  Hetch  Hetchy  Project,  including 
reasonable  amounts  for  renewals,  replacements     and  additions,  and  any  other 
unfunded  costs.     The  effect    of     the  new  rates     to     these  City  departments 
will    be  to  the  extent  that     the  new  rates  will  be  used  as  a  first  step  in 
billing.     The  billings  will  then  be  adjusted  by  a  discount    to  reduce  the 
charges  to  the  cost  of  service.     Since  the  cost  of  service  is  not  being 
changed,  the  revenue  from  this  source  would  not  be  affected  by  the  adoption 
of  the  proposed  rates. 

The  following  tabulations     of  estimates  show    the  anticipated  effect  of  the 
new  rate  schedules  on  the  budget  of  Hetch  Hetchy  Water  and  Power  for  the 
current  fiscal  year     1979-80,  and  for  fiscal  year  1980-81: 


Gross  Revenue  From; 

Airport -Own  Use 
Water  Department 

Total 


Under 

Present  Rates 


Under 

Proposed  Rates 


Increase 


208,100 
112,200 

320,300 


Fiscal  Year  1979-80  (Monthly  Revenue) 


227,400 
121,200 


348,600 


19,300 
9,000 


28,300 


Fiscal  Year  1980-81 


Airport -Own  Use 
Water  Department 


$  2,708,100 
1,469,600 


$  2,959,200 
1,586,800 


251,100 
117,200 


Total 


$  4,177,700 


$  4,546,000 


$  368,300 


PUBLIC  HEARING 


NOTICE  OF  HEARING  TO  CONSIDER 
REVISION  OF  SCHEDULE  OF  RATES 
FOR  FURNISHING  HETCH  HETCHY 
POWER  TO  PRIVATE  CONSUMERS 
AND  MUNICIPAL  DEPARTMENTS 


Notice  is  hereby  given  that  the  Public  Utilities 
Commission  of  the  City  and  County  of  San  Francisco  will 
hold  a  public  hearing  on  Tuesday,  December  11,  1979,  at 
2:00  p.m.   in  Room  282,  City  Hall,  San  Francisco,  to 
consider  the  adoption  of  a  schedule  of  rates  to  be  charged 
by  the  Public  Utilities  Commission  for  furnishing  Hetch 
Hetchy  electric  power  to  private  consumers  and  municipal 
departments  of  the  City  and  County  of  San  Francisco. 

By  order  of  the  Public  Utilities  Commission. 


ROMAINE  A  SMITH 
Secretary 

Public  Utilities  Commission 


November  15,  1979 


RESCHEDULE  OF  PUBLIC  HEARING 


NOTICE  OF  HEARING  TO  CONSIDER 
REVISION  OF  SCHEDULE  OF  RATES 
FOR  FURraSHING  HETCH  HETCHY 
POWER  TO  PRIVATE  CONSUMERS 
AND  MUNICIPAL  DEPARTMENTS 


Notice  is  hereby  given  that  the  public  hearing  by 


the  Public  Utilities  Commission  of  the  City  and  County  of 
San  Francisco  to  consider  adoption  of  a  schedule  of  rates 
to  be  charged  by  the  Public  Utilities  Commission  for  furnish- 
ing Hetch  Hetchy  power  to  private  consumers  and  municipal 
departments  of  the  City  and  County  of  San  Francisco  has  been 
rescheduled  and  will  be  held  Tuesday,  December  18,  1979,  at 
2:00  p.m.  in  the  Commission  Meeting  Room,  3rd  floor.  Main 
Library,  Civic  Center,  San  Francisco. 


By  order  of  the  Public  Utilities  Commission. 


ROMAINE  A.  SMITH 
Secretary 

Public  Utilities  Commission 
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MEMORANDUM 


December  20,  1979 


TO:     Members,  Public  Utilities  Commission  and  staff 


FROM:     Romaine  A.  Smith 


SUBJECT:     Schedule  of  PUC  Meetings  for  January 

Meetings  of  the  Public  Utilities  Commission  are  scheduled  as 
follows: 

Status  of  LRV  Start-Up  Program 
Thursday,  January  3,   1980,  2:00  p.m. 
Lurie  Room,  Main  Library 

Regular  Meeting 

Tuesday,  January  8,   1980,   2:00  p.m. 
Room  287,  City  Hall 

Muni  Fare  Modification  Public  Meetings 
Thursday,   January  17,   1980,   7:30  p.m. 
Abraham  Lincoln  High  School  Auditorium 
2162  -  24th  Avenue 

Monday,  January  21,   1980,   7:30  p.m. 
James  Denman  School  Auditorium 
241  Oneida  Avenue 

Regular  Meeting 

Tuesday,   January  22,   1980,   2:00  p.m. 
Room  287,  City  Hall 

Muni  Fare  Modification  Public  Meetings 
Tuesday,  January  22,   1980  ,   7  :  30  p.m.. 
Burnett  School  Auditorium 
1520  Oakdale  Ave. 

Wednesday,  January  23,   1980,   7:30  p.m. 
Galileo  High  School  Auditorium 
1150  Francisco  Street 

Thursday,  January  24,   1980,   7:30  p.m. 
Presidio  Middle  School  Auditorium 
450  -  30th  Avenue 

Muni  Fare  Modification  Public  Hearing 
Thursday,  January  29,   1980,   1:00  p.m. 
Nourse  Auditorium 
275  Hayes  Street 


RAS:rv 


HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:     December  11,  1979 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


DEAN  W.  COFFEY 


General  Manager 


SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 


Highlights 


During  this  period  we  solicited  letters  of  interest  from  twenty  four  engineering 
firms  concerning  the  Systemwide  Power  Study  and  Watershed  Firm  Yield  Study  which 
were  funded  in  this  year's  budget. 

These  studies  were  prompted  by  the  recent  drought  and  the  national  effort  to  save 
oil  by  increasing  the  production  of  energy  within  the  country. 

The  selection  committee  reviewed  the  qualifications  of  fourteen  firms  or  groups  of 
firms  who  responded.     The  following  firms  were  asked  to  make  an  oral  presentation: 


Sverdrup  &  Parcel  &  Associates 


Harza  Engineering  Company 


Tudor  Engineering  Co.,  in  association  with 


Brown  and  Caldwell 

Chas.  M.  Montgomery  Consulting  Engineers,  Inc. 
Geotechnical  Consultants,  Inc. 


HETCH  HETCHY  OPERATIONS 


P p  CP  t" VO  1  T 

L^apacLcy  m 
Acre  Feet 

Storage  in 

A  ^     o     TT*  o  o  t*  /^in 
rtCXTc    rccL  Oil 

DeCo   1  1979 

Per  Cent 
Caoacitv 

Storage  in 
rtcre  rccc  on 
Dec     1  1978 

Per  Cent 
or 

V>  ^  M  CI  \^  J- 

Hetch  Hetchy 

360,400 

177,128 

49 

64 

Lake  Lloyd 

268,800 

140,068 

52 

154,293 

57 

Lake  Eleanor 

27,100 

2,159 

8 

3.352 

12 

656,300 

319,355 

49 

387,467 

59 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  the  average 
daily  aqueduct  delivery  of  water  to  the  Water  Department  for  the  month  was 
increased  from  approximately  155  mgd  to  240  mgd. 

Power  Production 

During  the  month  of  November,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R,  Holm  Power- 
houses  generated  44.860,  51.840  and  55.555  million  kilowatthours  respectively,  for 
a  total  of  152.255  million  kilowatthours,  having  a  value  in  excess  of  $1,600,000. 


HETCH  HETCHY  ENGINEERING 

HH°566     San  Joaquin  Valve  House  Backflow  Prevention  and  Replace  Miscellaneous 
Pipeline  Appurtenance.      No  work  done  on  this  project  during  the  past  month. 
HH-572    Priest  Reservoir  Diversion  Channel.      Plans  and  specifications  are  being 
finalized.     Project  to  be  delayed  until  funds  for  the  Diversion  Road  are  obtained 
in  the  1980-81  Budget. 

HH-576    Hughes-Leithold  and  Foothill  Waterlines  °  Replace  and  Repair.      Plans  and 
specifications  are  nearing  completion.     When  completed,  we  will  await  funding  in 
the  1980-81  Budget. 


HH-584    Mission  Street,  2nd  Street  to  Embarcadero;  3rd  and  4th  Streets,  Market 
to  Townsend  -  Underground  Duct  System.      Plans  and  specifications  are  completed. 
To  PUC   forbid  authority  on  December  11,  1979. 

HH-590    Warnerville  Substation  and  Moccasin  Powerhouse;  Transformer  Fire  Protection 
and  Moccasin  Village;  Replace  Water  Mains.      Plans  and  specifications  are  being 
finalized.     To  PUC  for  bid  authority  in  January  1980. 

HH-594R    Priest  and  0 ' Shaughnessy  Dam  Water  System,  Priest  Reservoir  Level 
Recorder .      The  Real  Estate  Department  is  attempting  to  obtain  R/W  for  existing 
road  and  pipeline.     Project  to  be  reevaluated  when  answer  is  received  from  Real 
Estate  Department, 

HH°601     Early  Intake,  Replace  Water  Mains.      Plans  and  specifications  being 
finalized . 

HH"606    San  Joaquin  Pipeline  No.  3,  Repair  Mortar  Lining.      Plans  and  specifications 
are  being  prepared  with  a  target  date  of  March  1980  for  receiving  bids. 
HH'°608    Market  Street,  Trolley  Overhead  Reconstruction.      Preliminary  layout 
completed  and  comments  received  from  Muni  with  more  to  come.     Investigating  possible 
locations  for  eyebolts. 

HH°609    Trans°Bay  Terminal,  Trolley  Coach  Loop.      The  contract  was  awarded  to 
Abbett  Electric  Co.,  the  second  low  bidder  and  was  certified  on  December  3,  1979. 
HH"612    Moccasin  Powerhouse,  Control  Room  Halon  System.      Engineering  work  completed. 
Purchase  contract  is  being  prepared  with  installation  to  be  done  by  City  forces. 
West  Portal,  Recondition  Valve  Controls.      All  engineering  work  completed,  instal- 
lation to  be  done  by  City  forces. 

HH-615    Tunnels  and  Pipelines,  General  Repairs.      Plans  and  specifications  are 
completed.     To  PUC  for  bid  authority  in  January  1980. 
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HH-620    Alterations  to  Patrick  Henry  School.       Contract  plans  and  specifications 
are  nearing  completion  for  the  conversion  of  the  school  to  accommodate  P.U.C. 
Engineering. 

HH-621     San  Joaquin  Pipelines,  Cathodic  Protection.      A  Request  for  Proposal  is 
being  prepared  to  hire  a  consultant  to  investigate  and  recommend  a  method  for 
protecting  the  San  Joaquin  pipelines  against  the  effects  of  electrolysis  and 
galvanic  corrosion.     Letters  of  interest  will  be  mailed  to  several  consultants 
in  December  1979. 

HH-622    Repair  and  Replace  Trolley  Poles.      Field  investigation,  to  determine 
the  trolley  poles  which  are  most  in  need  of  repair,  will  be  completed  this  week. 
HH-°630    San  Joaquin  Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe.      Plans  and 
specifications  are  being  prepared  for  repairing  the  invert  of  the  concrete  pipe. 
A  target  date  of  April  1980  has  been  set  for  receiving  bids. 

Power  Generation  Study  and  Firm  Yield  Study.      To  prevent  overlapping  of  efforts, 
it  was  decided  to  award  both  studies  to  the  same  firm.     These  firms  will  be  given 
further  information  at  a  briefing  on  December  12,  1979.     A  date  will  then  be  set 
in  January  1980  for  the  firms  to  give  their  presentations  and  be  interviewed  by 
the  selection  committee. 

POWER  IMPROVEMENT  PROGRAM 
Electrification  and  Overhead  Conversion 

Work  commenced  on  the  plans  and  specifications  for  the  overhead  trolley  wire 
removal  and  reconstruction  and  trolley  pole  removal  to  be  included  in  TIP  Contract 
MR°683,  K~Line,  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruction. 


Substation  Project 

Work  continued  on  the  plans  and  specifications  for  Contract  HH-611,  Installing 
Additional  Feeder  Circuit  Breakers  at  Downtown,  Civic  Center,  Church  and  San  Jose 
Substations . 

Work  continued  on  the  plans  and  specifications  for  the  purchase  of  new  switchgear 
for  Stations  E,  J,  M  and  N. 

Control  and  Communication  Project 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-574, 
Communication  Cable  and  Subway  Maintenance  Telephone  System  Installation. 

Feeder  Undergrounding 

Contract  HH=585,  Marina  Substation  Area,  Feeder  Undergrounding,  awarded  by  the 
Public  Utilities  Commission  on  November  13,  1979  to  Abbett  Electric  Corp.,  San 
Francisco,  who  submitted  the  low  bid  in  the  amount  of  $398,187,  was  certified  by 
the  City  Controller  on  December  3,  1979.    The  contract  starting  date  was  December 
10,  1979. 

Work  neared  completion  on  the  plans  and  specifications  for  Contract  HH-587,  Richmond 
Haight  Areas,  Feeder  Undergrounding. 

Work  continued  on  the  plans  and  specifications  for  Contract  HH°588,  South  Van  Ness 
Avenue  -  Outer  Mission  Street,  Feeder  Undergrounding  and  Contract  HH-589s  Downtown 
Area  (South  of  Market  St.),  Feeder  Undergrounding. 

Work  continued  on  the  plans  for  duct  lines  for  feeder  undergrounding.     (See  Hetch 
Hetchy  Engineering  Section). 
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Approximately  14,000  feet  of  underground  power  cable  was  received  from  our 
supplier,  Phelphs  Dodge  Cable  &.  Wire  Co.,  for  installation  by  our  Contractor 
under  Contract  HH-571.     An  additional  40,000  feet  of  cable  was  ordered  for 
installation  under  Contract  HH-535. 
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December  l8,  1979 


General  Manager,  Public  Utilities  Commission 

General  Manager  and  Chief  Engineer 

SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY   REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTPiXY  REPORT  OF  NOVEMBER  ACTIVITIES 


December  12,  1979 


SAN  FRANCISCO  V/ATER  DEPARTiMENT 


TO:  General  Manager,  Public  Utilities 

FROiM:       General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  of  the  reservoirs  in  the  Peninsula 
Division  at  the  end  of  November  amounted  to  17.1  billion 
gallons  which  amounts  to  57»^%  of  capacity.     This  is  up  from 
the  l6 . 0  b.g.  and  53.7%  of  capacity  in  storage  at  the  end  of 
October.     For  the  suburban  system  as  a  whole  storage  amounted 
to  58.6  billion  gallons  or  75.5/"^  of  capacity,  compared  to 
56.8  b.g.  and  73.1^  of  capacity  at  the  end  of  last  month. 

Operating  Problems 

The  Pacific  Telephone  Company  has  embarked  upon  a 
program  to  replace  underground  ducts  along  Stockton,  Bush, 
Kearny  and  Post  Streets  in  downtown  San  Francisco.     The  work 
involves  the  excavation  of  large  pits  about  every  300  feet 
along  these  streets  and  the  jacking  of  a  4-foot  diameter 
pipe  casing  between  the  excavations.     The  Department  has 
experienced  a  number  of  claims  from  property  owners  due  to 
water  damage  caused  by  Pacific  Telephone  Company's  operations. 
Whenever  these  claims  can  be  attributed  to  the  negligence  of 
the  contractor  (which  referrals  are  denied  in  many  cases) 
they  are  referred  to  him  for  payment.     The  Department  has 
initiated  a  program,  to  alert  all  property  owners  adjacent  to 
the  constuction  that  damage  from  escaping  water  may  occur 
and  that  they  should  take  steps  to  protect  or  remove  valuable 
property  from  basement  areas. 

Recruitment  Problems 

For  over  a  year  the  Department  and  Civil  Service  have 
been  attempting  to  recruit  applicants  for  the  vacant  position 
of  Vv'ater  Purification  Division  Assistant  Manager.  Despite 
the  fact  that  Civil  Service  approved  hiring  at  the  top  step, 
recruitment  to  date  has  resulted  in  only  one  apparently 
qualified  applicant  presently  working  in  an  eastern  city.  V/e 
have  been  unsuccessful  in  recruiting  qualified  personnel  from 
the  State  Department  of  Public  Health  and  other  large  water 
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Recruitment  Problems  -  Contd 


utilities  in  California  because  of  the  lov;  comparative  salary 
and  the  benefits  being  offered  by  the  City.     Another  advertise- 
ment will  be  published  in  the  American  V/ater  V/orks  Journal  and, 
if  this  does  not  result  in  additional  applicants,  the 
Department  will  request  the  Board  of  Supervisors  to  approve  an 
examination  to  be  held  for  the  one  applicant  to  date. 

V/ater  Regulating  Problems 

The  Pletch  Hetchy  Water  and  Power  Department  has 
requested  a  10-month  shutdown  of  their  ilo.   3  pipeline,  beginning 
on  May  1,   I98O,  for  repairs  to  the  lining.     In  order  to  accom- 
modate this  shutdovm,   the  Department  must  have  all  of  its  local 
reservoirs  filled  to  near  capacity  by  May  1,  198O.     There  are  a 
number  of  problems  that  miust  be  resolved  before  the  Department 
can  meet  the  deadline.     These  include  shutdown  of  Hetch  Hetchy 
System  for  the  installation  of  sand  filters  at  Oakdale,  shutdown 
for  rehabilitation  work  at  Calaveras  Reservoir,  shutdown  of 
Hetch  Hetchy  pipelines  for  internal  inspection,  approval  by  the 
State  Division  of  Dam  Safety  to  increase  storage  level  in  Crystal 
Springs  and  San  Andreas  Reservoirs,  and  the  prospects  for  belov/ 
normal  local  precipitation  for  the  next  tv;o  years.  Hopefully 
all  of  these  problems  can  be  satisfactorily  resolved  to  meet  the 
proposed  deadline. 


-2- 


I 


I 


J 


i 


VJater  Supply 


Rainfall:     The  seasonal  rainfall  on  Peninsula  v/atersheds 
averaged  from  ^2%  to  8l^  of  normal  as  of  December  1; 
Alameda  watersheds  averaged  from  37/"^  to  65i^  of  norm.al  for 
the  same  period. 

Hatch  Hetchy  water  import:     An  average  of  230.8  million 
gallons  per  day   (MGD)  for  the  month  of  Ilovember. 

Sunol  Valley  Filtration  Plant  treated  7.5 

San  Andreas  Filtration  Plant  treated    ^7.3  MGD 


Consumption  (MGD  average) 

November  1979  -  210.1) 
November  1978  _  196.2) 

November  1979  -  210.1) 
November  1976  -  233.2) 

12  months  preceding 


7.1  per  cent  more 
9.9  per  cent  less 


December  1,  1979  -  239.6) 
December  1,  1978  -  208.0) 


15.2  per  cent  more 
Storage  (million  gallons)  as  of  December  1: 

1978  1979 


Increase 
-  Decrease 


Alameda  Div.    (Capacity  48,014) 

29,933  41,631  11,698 

Peninsula  Div.    (Capacity  29^783) 

17,896  17,106  -  .790 

Total  C'laxim.um  Capacity  77,797) 

47,829  58,737  10.908 


%  Full 
Capacity 


87 


57 


76 
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VandaliGm  and  Trespassing 

On  the  Peninsula  watershed  vandals  damaged  fences  along 
Edgewood  Koad,  on  Canada  Hoad  at  Swiss  Park,  at  South  Peak,  liorth 
Peak  and  Jersey  Farm  on  Perimeter  Road,  and  at  the  North  end  of 
Sawyer  Camp  Road  on  Skyline  Blvd.     Locks  and  chains  v/ere  stolen 
from  the  service  road  gate  off  Skyline  Blvd.   and  from  the  Pulgas 
Temple  Gate.     The  cost  of  repair  of  damage  caused  by  vandals  in 
Kovemiber  on  the  Peninsula  v/atershed  was  approxim^ately  $4,000. 
102  trespassers  v;ere  evicted. 

On  the  Alameaa  watershed,  fence  damage  by  vandals 
occurred  at  Ranch  Road  Gate  and  at  numerous  locations  along 
Calaveras  Road  in  Santa  Clara  County.     A  number  of  "IJo  Trespassing" 
signs  were  damaged  in  the  Calaveras  Reservoir  area.  Vandalism 
repairs  amounted  to  yl,293.     236  trespassers  v;ere  evicted  from^  the 
v/atershed  during  the  mxonth. 

In  San  Francisco,  a  battery  v;as  stolen  from  a  truck  parked 
overnight  at  Pier  33,  and  a  gas  tank  v/as  stolen  from  one  of  the 
Department's  cor.pressors  parked  overnight  at  the  Corporation  Yard. 
Replacement  cost  of  the  stolen  itemis  amounted  to  $195. 

Permianent  Positions  Vacated 


Classification 

1829  Operations  Analyst 


Division 
Executive 


7334  Stationary  Engineer  VJater  Quality 

From  Novemiber  1,   1979  to  hovember  30,  1979 


Reas  on 

Promoted  -  9/19/79 
(Mot  reported  on 
September  Report) 

Resigned 

2  Positions 


het  Paying  Sales 


Actual 
Es  tim^ated 
Increase/Decrease 
Increase/Decrease  {%) 


Rovember  30 
1979 

$2,706 ,296 

2,703,624 

2,672 

.10 


Year 
To  Date 

$18,090,149 
17,730,944 

359,205 
2.03 


Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enter- 
prises pay  in  Lovemiber  all  royalties  or  percentages  of  revenue 
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Leases  and  Pernits 


-  Contd 


through  October: 


Santa  Clara  Sand  and  Gravel  $27,559.06 
Sunol  Golf  Course  10,222.68 
Crystal  Springs  Golf  Course  7,35^.32 


Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-mile  inspections  were  conducted  on  8 
vehicles . 

Vehicle  Accidents 

During  the  month  of  November  there  were  7  accidents,  2 
of  v/hich  possibly  vjere  avoidable. 

Industrial  Accidents 

There  were  7  lost  time  injuries  in  November.     There  is 
a  total  of  63  for  the  calendar  year. 

Service  Renewals 

November  B'iscal  Year 
1979  1979-1980 

Replacement  of  old,  corroded, 

or  undersized  piping  190  1,236 


Meter  Repairs 


November  Fiscal  Year 

1979  1979-1980 


CDD  -  all  sizes  II6  1,001 

Peninsula  (inspected  and  13  65 

repaired  as  needed) 

Flushing 

Flushing  was  conducted  in  the  Merced  Manor  area  from 
Balboa  Street  to  Lake  Merced  Blvd.  and  from  Great  Highv/ay  to 
Fortieth  Ave. 

November  Fiscal  Year 

1979  1979-1980 

Mains   (all  sizes),   lineal  feet       171,000  171,000 
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Flushinp;  -  Contd 


hovenber  Fiscal  Year 

1979  I979-I9SO 


IJumber  of  individual  flushincs  IM  69 

to  correct  objectionable 

conditions 
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REPORT  ON  THE  ANTICIPATED  EFFECT  OF  PROPOSED  SCHEDULE  OF 
RATES  UPON  THE  BUDGET  OF  HETCH  HETCHY  WATER  AITO  POWER 


November  1979 

The  Hatch  Hetchy  power  system,  with  Its  three  hydroelectric  generating  plants, 
generates  nearly  two  billion  kilowatthours  of  electric  energy  in  a  normal  year. 
This  energy  is  sold  to  the  Modesto  and  Turlock  Irrigation  Districts,  Norris 
Industries,  several  industrial  customers  assigned  under  contracts  with  Pacific 
Gas  and  Electric  Company,  and  to  various  departments  of  the  City  and  County  of 
San  Francisco.    A  very  small  amount  is  also  sold  to  a  "few  miscellaneous  customers. 

The  rates  to  Modesto  and  Turlock  Irrigation  Districts,  which  consume  about  50 
percent  of  the  electric  energy  sold  by  City,  are  established  by  contracts  between 
City  and  the  Districts.     The  current  contracts  will  expire  June  30,  1985. 

The  rates  City  is  required  to  charge  six  of  its  industrial  customers,  Kaiser 
Aluminum,  Kaiser  Cement,  Lockheed  Missiles,  I.  B.  M. ,  General  Motors  and  Liquid 
Air,  are  PGandE  rates  established  by  the  California  Public  Utilities  Commission. 
This  situation  arises  because  such  rates  are  agreed  upon  in  existing  contracts  betweer 
these  customers  and  PGandE,  which  contracts  have  been  assigned  by  the  latter  to 
the  City.     Under  the  agreements,  sales  to  these  customers  are  only  to  the  extent 
of  whatever  City  has  available  in  excess  of  the  amount  required  by  City's  own 
municipal  uses  and  its  other  contract  customers. 

The  rates  to  private  consumers  and  the  various  departments  of  the  City  are 
established  by  resolution  of  the  San  Francisco  Public  Utilities  Commission, 
subject  to  review  of  the  Board  of  Supervisors. 

The  California  Public  Utilities  Commission  has  authorized  successive  changes 
effective  May  15,  1979,  and  October  11,  1979  resulting  in  a  net  increase  in  electric 
rates  prevailing  in  this  area.     To  continue  its  policy  of  maintaining  competitiveness 

with  prevailing  rates  and  providing  support  to  the  General  Fund,  the  Commission   

is  taking  similar  action  with  respect  to  its  schedule  of  rates  for  disposal  of 
g^^ch^Hetchy^power^to^private  consumers  and  the  Municipal  departments  of  the  City 

For  the  fiscal  year  1979-80,  $6.5  million  has  been  transferred  to  the  General 
Fund  as  authorized  by  Section  6.407(e)  of  the  Charter  and  Resolution  No.  79-0155 
of  the  San  Francisco  Public  Utilities  Commission, 

The  proposed  rate  increase  is  necessary  to  enable  such  sum  to  be  restored  to  Hetch 
Hetchy  Surplus  (reserves)  and  is  necessary  to  maintain  a  like  transfer  to  the  General 
Fund  in  fiscal  year  1980-81.     Such  transfer  can  only  be  accomplished  from  surplus 
funds  and  is  subject  to  the  limitation  that  only  that  part  of  the  surplus  in  excess 
of  twenty-five  percent  of  the  total  expenditures  for  operation,  repairs  and  main- 
tenance in  fiscal  year  1979-80  can  be  transferred. 

Adoption  of  the  proposed  rates  will  have  no  immediate  effect  on  the  revenue  derived 
from  commercial  customers  such  as  the  tenants  at  the  San  Francisco  International 
Airport,  Norris  Industries  (operator  of  the  Riverbank  Army  Ammunition  Plant)  and 
two  small  users  in  Tuolumne  County,  since  the  rates  to  these  customers  are  subject 
to  an  injunction  in  a  recent  court  judgment  over  the  question  of  whether  Hetch 
Hetchy  power  rates  must  be  approved  by  the  Secretary  of  the  Interior. 


A  notable  effect  of  the  new  rates  all  be  an  increase  in  charges  for 
electrical  energy  sold  to  the  San  Francisco  Water  Department,  amounting 
to  about  $9,000  per    month  for  fiscal  year  1979-80,  and  about  $117,200 
for  fiscal  year  1980-81. 

Proposed  rates  will  also  increase     the  revenue  from  sale  of  Hetch  Hetchy 
energy    to  the  San  Francisco  International  Airpor  for  its  own  use  amounting 
to  about  $19,300  per  month  for  fiscal  year  1979-80  and  about  $251,100  for 
fiscal  year  1980-81. 

Charges  for  electric  energy  consumed  by  City  departments  other  than  the 
San  Francisco  International  Airport  and  the  San  Francisco  Water  Department 
are  determined  by  the  results  of    the  cost  of  service  study  for  fiscal 
year  1975-76,  using  an  8  percent  rate  of  return  on  net  capital  investment. 
Such  a  rate  of  return    is  considered  necessary  for  the  generation  of  sufficient 
funds  to  meet  the  basic  cash  requirements  of     the  Hetch  Hetchy  Project,  including 
reasonable  amounts  for  renewals,  replacements    and  additions,  and  any  other 
unfunded  costs.     The  effect    of    the  new  rates     to    these  City  departments 
will    be  to  the  extent  that     the  new  rates  will  be  used  as  a  first  step  in 
billing.     The  billings  will  then  be  adjusted  by  a  discount    to  reduce  the 
charges  to  the  cost  of  service.     Since  the  cost  of  service  is  not  being 
changed,  the  revenue  from  this  source  would  not  be  affected  by  the  adoption 
of  the  proposed  rates. 

The  following  tabulations     of  estimates  show    the  anticipated  effect  of  the 
new  rate  schedules  on  the  budget  of  Hetch  Hetchy  Water  and  Power  for  the 
current  fiscal  year     1979-80,  and  for  fiscal  year  1980-81: 


Gross  Revenue  From: 

Airport -Own  Use 
Water  Department 

Total 


Under 
Present  Rates 


Under 
Proposed  Rates 


Increase 


208,100 
112,200 

320,300 


Fiscal  Year  1979-80  (Monthly  Revenue) 


227,400 
121,200 


348,600 


19,300 
9,000 


28,300 


Fiscal  Year  1980-81 


Airport -Own  Use 
Water  Department 


$  2,708,100 
1,469,600 


$  2,959,200 
1,586,800 


251,100 
117,200 


Total 


$  4,177,700 


$  4,546,000 


$  368,300 


December  20,  1979 


Mr.  Richard  Sklar 

General  Manager 

Public  Utilities 

287  City  Hall 

San  Francisco,  CA  94102 

Re:    MONTHLY  REPORT  -  November  1979 

Dear  Mr.  Sklar: 

The  subject  report  is  attached. 


Sincerely, 


/ 


CURTIS  E.  GREEN 


General  Manager 


End. 


cc:    Distribution  D 


SAN  FRANCISCO  MUNICIPAL  RAILWAY 


MONTHLY  REPORT 
NOVEMBER  1979 


CURTIS  E.  GREEN 
GENERAL  MANAGER 


OPERATIONS 


Safety  and  Training  Department 
Accident  Free  Days 


Division  1979  1978  Difference  Percent 

Woods                          110  0 

Kirkland                    4  5  (1)  (20) 

Potrero                     2  4  (2)  (50) 

Presidio                    3  8  (5)  (62) 

Geneva                       1  6  (5)  (83) 

Cable  Car  System      14  5  9  180 


Operator  Training 

The  Department  graduated  19  operators  during  the  month  of  November. 

Mr.  Victor  Belliveau  completed  his  special  assignment  as  Training  and  Safety  Supervisor. 
Mr.  Thomas  W.  Piggee  was  appointed  Training  Coordinator. 

There  were  43  Passenger  Service  Reports  (PSR's)  in  November,  which  is  97  less  than  the 
October  total  of  177.    PSR's  are  also  down  12  from  the  November  1978  total  of  55. 

Accidents  in  November  totaled  347,  which  is  43  less  than  the  390  reported  in  October. 
The  November  1979  accident  figure  is  53  less  than  the  400  reported  accidents  in  Novem- 
ber 1978. 

As  of  November  30,  89  operators  had  received  LRV  training. 


TRANSPORTATION  DEPARTMENT 


Muni  Operator-of-the-Month 

The  Operator-of-the-Month  was  William  C.  Hennigh  of  Potrero  Division. 


Inspectors'  Activity 


Illegal  parking  in  bus  zones 
Operators'  rule  violations 


Number  of  Citations  Issued 


1979 
2,206 
881 


1978 
1,529 
569 


Difference  Percent 


677 
312 


44 
54 


The  Transportation  Department  in  an  attempt  to  conserve  energy  has  done  the  following: 

Issued  instructions  to  Division  Superintendents  to  periodically  check  yards  for  over- 
revving  engines,  motors  running  an  unreasonable  length  of  time  before  pull-out,  etc. 
Stickers  were  to  be  posted  at  all  light  switches  in  all  buildings  on  property  saying, 
"PLEASE  TURN  OFF". 


Inspectors  were  given  instructions  to  report  energy  violations;  i.e.,  motors  running  at 
terminals,  over-revving  engines,  lights  on  in  broad  daylight,  jack-rabbit  starts  and 
stops,    etc.     Inspectors  have  been  assigned  at  terminals;  such  as,  38,  30X,  28,  36,  15, 
24  and  others  giving  personal  instruction  to  operators.    This  program  will  continue. 
Violations  are  being  submitted. 


Schedule  Department  is  reviewing  deadhead  routes  in  an  attempt  to  reduce  mileage 
reviewing  layovers  to  prevent  unusually  long  layovers  at  terminals. 


Cable  Car  System 

Cable  Car  service  was  restored  on  the  61  California  line  on  November  5.    The  line  has 
been  operating  without  major  problems  since  that  date. 

A  Barn  Signup  was  conducted  on  November  14  and  went  into  effect  on  November  21.  Quali- 
fied motor  coach  operators  have  signed  for  runs  at  other  divisions,  as  well  as  on  Cable 
Car  motor  coach  lines. 

SCHEDULES  DEPARTMENT 

RUCUS  November  Progress  Report 

Kenneth  R.  Roberts  5  Associates  contract  extension  will  be  calendared  for  December  18, 
1979  PUC  meeting. 

Service  Improvements  -  November 

(a)  Schedules  for  the  58  line  were  revised  for  seven-day-a-week  service  between  the 
hours  of  10  a.m.  and  6:15  p.m.  effective  November  1,  1979. 

(b)  December  5,  1979  Divisional  signup  schedules  were  prepared  and  an  initial  schedules 
hearing  with  the  Transport  Workers'  Union  was  conducted  on  October  5,  1979.  A 
subsequent  meeting  to  present  completed  Manpower  Allocations  (Run  Cuts)  and  5-day 
work  schedules  was  held  on  November  13,  1979.    A  Letter  of  Grievance  against  the 
December  5,  1979  Divisional  Signup  Schedules  was  received  on  November  20,  1979-- 
the  date  previously  established  for  commencement  of  Divisional  signup.  Staff 
met  with  T.W.U.  on  November  21,  1979  to  resolve  the  grievance.    As  of  November  30, 
signup    has  been  postponed. 


ACCOUNTING  DEPARTMENT 


Revenue  Passengers 

Nov.  1979 

Oct.  1979 

Percent 
Nov/Oct 

Nov.  1978 

Percent 
Nov/ Nov 

Fast  Pass  Passengers 

2,800,693 

2,641,002 

6 

2,371,208 

18 

Senior  Pass  Passengers 

577,300 

566,800 

1 

510,300 

13 

Cash  Passengers  * 

8,450,053 

8,418,145 

-0- 

7,439,565 

13 

Total  Revenue  Passengers 

11,828,042 

11,625,947 

1 

10,439,073 

13 

Fast  Pass  Sales 

57,157 

53,898 

6 

48,392 

18 

Senior  Pass  Sales 

11,546 

11,336 

1 

10,206 

13 

Total 

68,703 

65,234 

5 

58,598 

17 

Passenger  Revenue 

Fast  Pass  Fares 

$  628,727 

$  592,878 

6 

$  532,312 

18 

Senior  Pass  Fares 

28,865 

28,340 

1 

25,515 

13 

Cash  Collections  * 

1,790,762 

1,809,575 

CI) 

1,697,742 

5 

Total  Passenger  Revenue 

$2,448,354 

$2,430,793 

.2 

$2,255,569 

8 

*Cash  includes  fare  box,  BART  Discount  Tickets,  Tokens,  Sunday  and  Holiday  Passes,  School 
Tickets,  Cable  Car  Tickets,  and  Postal  Employees. 


-2- 


EQUIPMENT  DEPARTMENT 


Maintenance  Road  Calls 

Percent 


Division 

1979 

1978 

Difference 

Change 

Motor  Coaches 

2,384 

1,490 

894 

60 

Potrero 

470 

330 

140 

42.4 

Presidio 

238 

202 

36 

17.8 

Geneva 

237 

184 

53 

28.8 

Cable  Car 

26 

144 

118 

81.9 

Total 

3,355 

2,350 

1,241 

52.8 

Summary  of  Equipment  Availability  -  Weekday  A.M.  Peak 

Active  Maximum  Daily  Availability  Minimum  Daily  Availability 

Mode                 Fleet  No.                %  Active  Fleet  No.  %  Active  Fleet 

Diesel                494  423                         86  401  81 

Trolley              345  290                         84  265  77 

Streetcar          106  94                         89  82  77 
Cable  Car  39 


Revenue  Fleet  Status 

Fleet  Size  Fleet  Size 
Division/Mode                         Beginning  of  Month     Addition      Deletion      End  of  Month 

Motor  Coach                                        503  503 

Trolley  Coach  Potrero                       158  158 

Trolley  Coach  Presidio                      187  187 

Streetcar                                          106  106 

Cable  Car                                           40  40 

LRV   62  __5__   67_ 

1,065  1,070 


ENGINEERING  DEPARTMENT 

Scheduled  Projects 

r 

MR-716  -  Turk  Street  Office  Building  Alterations  to  Offices 
Contract  complete.    Awaiting  justification  for  delays. 
Contractor:     Kingshill  §  Sons  §  Sutter  Corp. 

MR-719  -  Potrero  and  Presidio  Division  -  Rehabilitate  Shop  and  Yard  Lighting 
Contractor  on  schedule  -  Scheduled  completion:    February  4,  1980. 
Contractor:     Brayer  Electric  Company. 

MR-717  -  Potrero  Division  Restroom  Facilities  for  Paint  Shop 
Contract  complete.    Acceptance  calendared. 
Contractor:    Henry  L.  Chapot  ^  Associates. 


MR-722  -  Turk  Street  Office  Building  -  Parking  Lot  Improvements 
Scheduled  to  receive  Bids  -  November  1979  -  Delayed  due  to  Emergency  Work. 

MR- 723  -  Upper  Geneva  Yard  Fence  Extension 
Bids  received.  Completion  November  17,  1979. 

Contract  Award  -  Delayed  -  Scheduled  Completion  December  21,  1979. 
Contractor:    Coast  Fence. 
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MR-724  -  Woods  and  Metro  Storerooms  -  Access  Control  and  Alarm  System 


Scheduled  Bid  Call  November,  1979.     Delayed  -  Further  design  work  required. 


MR-725  -  Lighting  Improvements  at  Embarcadero  and  Van  Ness  Crossovers 
Bids  received.     Award  and  Scheduled  completion:  October,  1979. 
Contractor  behind  schedule.    Anticipated  completion  December  7,  1979. 
Contractor:    Mayer  Electric. 

MR-726  -  Geneva  Office  Building  -  Electric  Heaters 
Scheduled  Bid  Call  Rescheduled  for  December,  1979. 

MR-728  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  California  St. 
Emergency  Contract  completed  -  Homer  J.  Olsen.  Awaiting  final  contract 
modification. 

MR-729  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  Hyde  Street 
Emergency  Contract  -  Contract  completed. 
Contractor:     Homer  J.  Olsen. 

MR-750  -  Cable  Car  Track  -  Slot  Rail  Butt  Joint  Modification  -  Powell  Street 
Emergency  Contract  -  Contract  completed. 
Contractor:    Homer  J.  Olsen. 

MR-731  -  Cable  Car  System  Depression  Beam 
Box  Cover  Plate  -  Renewal. 
Under  Design  (Job  79-82). 

MR-752  -  Cable  Car  System  Emergency  Safety  Repairs 

F/A  Welding  -  Continuing.    Additional  work  contemplated. 

Contractor:  E.  Mitchell  Co. 

MR-733  -  Cable  Car  System  -  Emergency  Safety  Repairs 
Depression  Beam  Renewal  along  Hyde  Street. 

Emergency  Contract  awarded  -  Scheduled  completion  February  1980. 
Contractor:    D.  W.  Nicholson  Co. 

MR- 734  -  Muni  Metro  Subway  Embarcadero 
Civic  Center  Stations  -  Fan  System  rewiring 
Under  design. 

MR-735  -  Cable  Car  System  -  Cable  Tunnel 

P. A.  Pulley  Supports  -  Emergency  contract  under  design. 

79-40  -  Subway  System  -  Location  Signing 
Work  continuing  by  Ways  §  Structures. 

Additional  signing  required.    Work  to  be  completed  December  1979. 

79-54  -  Muni  Metro  Elevator  §  Escalator  Repairs 
Completion:  Scheduled  -  November  1979. 
Repairs  to  N  Line  stations  completed. 

79-59  -  Kirkland  Yard  Fuel  Pumps 

Installation  work  continuing  by  Ways  §  Structures  §  Machine  Shop. 

Scheduled  completion:  October  1979.    Completion  delayed  -  Awaiting  materials. 

Professional  Services:    Chin  and  Hensolt  -  Emergency  Contract  related  to 
Safety  Repairs  -  Continuing. 
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MUNI  METRO  TASK  FORCE 


The  calendar  suggests  we  are  six  weeks  away  from  opening  the  N-Line. 
Our  progress,  to  date,  indicates  we  aren't.    The  most  optimistic  view 
is  that  we  are  at  least  seven  weeks  from  opening.    Further  slippage 
will  require  holding  that  position  static  until  real  progress  is 
recorded.    A  specific  opening  date  cannot  be  reliably  set  until  we 
get  within  two  weeks  of  opening. 

We  started  exercising  the  subway  system  on  November  26,  but  are  unable 
to  carry  out  the  simulated  service  schedule  because  of  several  de- 
ficiencies $  for  example,  the 

sign-up  for  N-Line  has  not  occurred  (scheduled  for  late 
October)  and 

several  hardware  items  are  not  available  for  use  (emergency 
equipment,  emergency  telephones,  radios,  fare  collection, 
access  to  surface  track  because  of  electrical  overhead  wire 
discrepancies,  simulated  service  plan  details.) 

We  can't  run  exercises  without  the  people  and  without  the  equipment. 
It  would  be  imprudent,  unwise— and  perhaps  unsafe--to  commence  revenue 
operations  without  this  "simulated  service"  period  for  completing  the 
training  of  our  personnel  and  the  debugging  of  our  system.  The 
impacts  of  our  constantly  slipping  schedules  on  our  simulated  service 
program  must  be  recognized  and  confronted.    Training  and  debugging 
can't  be  accomplished  before  the  sub-systems  are  in  working  condition. 

We  are  at  least  7  weeks  away  from  opening, and  holding. 

Current  status  follows: 

1 .  Contracts 

UTDC  has  finished  the  first  phase  of  their  work.    They  have 
been  authorized  to  proceed  with  some  Phase  II  work  items. 

The  Boeing-Vertol  contract  for  logistics  support  is  being 
revised  to  respond  to  comments  from  the  City  Attorney.  We 
are  not  yet  able  to  give  notice  to  proceed  and  may  not  be 
able  to  until  at  least  January,  because  of  the  process. 

2.  Personnel 

About  27%  of  the  authorized  Metro  positions  are  not  yet 
filled.    Most  of  the  vacancies  are  five  months  old,  or  more. 
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3.  Funding 


Federal  money  in  the  form  of  an  UMTA  grant  was  received  in 
October.    We  had  budgeted  $9.9  million  for  start-up  of  MUNI 
Metro;  however,  this  grant  provides  about  $4.6  million  of  new 
funds  (including  local  share).    Additional  grant  funding  is 
needed  immediately. 

An  operating  budget  (non-startup)  was  set  at  $3  million  to 
cover  Metro  operation  from  January  to  July,  1980.    A  supple- 
mental request  for  funds  for  this  has  been  approved  by  the 
PUC  (October  23).    The  funding  for  this  activity  will  be 
considered  by  the  Board  of  Supervisors  in  November.  Operating 
expenses  will  start  in  December  for  contract  work. 

4.  Accounting 

A  set  of  account  numbers  has  been  established  to  tabulate  MUNI 
Metro  costs  by  work  area.    Reports  are  not  being  produced,  how- 
ever.   No  reports  have  been  received. 

5.  Vehicle  Operation 

We  are  now  operating  the  K-Shuttle,  Test  and  Acceptance  of 
Vehicles,  System  Simulation  Exercises  and  Signal  System  Testing. 
The  System  Simulation  Exercises  are  generally  from  5:00  pm  to 
1:00  am  in  the  subway,  and  usually  involve  about  15  cars.  Signal 
System  Testing  uses  the  subway  from  1:00  am  to  7:00  am.  The 
subway  is  still  used  for  construction  contractors  during  the 
weekdays,  7:00  am  to  5:00  pm.    The  vehicle  mileage  has  increased 
significantly  (6000  per  week).    Official  visitors  may  usually 
be  accomodated  to  observe  Simulated  Service  Exercises. 

6.  Signal  System 

The  subway  signal  system  is  now  being  revised,  and  so  is  the 
schedule.    Some  of  the  revisions  must  be  completed  before  N-Line 
start-up  and  must  be  available  for  training  and  simulated  service. 
TKe  revisions  are  not  yet  defined,  therefore,  the  schedule  for 
completion  must  be  confirmed.    The  specific  items  being  modified 
are:    (1)  Power  source,  (P148);  (2)  Antenna  circuit  on  the  vehicle, 
(P168);  and  (3)  DS&RC  software,  (P171).    Completion  has  been 
expected  to  occur  within  3  or  4  weeks  since  June,  but  testing 
continues  to  uncover  problems. 

7.  Fare  Collection 

The  delivery  schedule  for  the  equipment  has  slipped  from 
August  to  November  and  now  December.    Fare  collection  equipment 
will  not  be  ready  for  use  for  simulated  service  and  will  not 
be  checked  out  and  ready  by  January. 
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8.    Emergency  Ventilation 


The  BART  consultant  is  going  to  conduct  a  study  to  indicate  the 
proper  action  to  take  using  the  fans  under  various  situations. 
The  study  will  probably  be  started  in  December.    In  the  mean- 
time an  interim  procedure  has  been  established  and  MUNI  Central 
Control,  Station  Agents  and  Fire  Department  Personnel  are  being 
trained  to  implement  the  procedure  if  needed.    This  is  behind 
schedule,  but  progress  is  being  made.    The  schedule  for  BART 
control  of  the  joint  station  fans  is  still  under  review. 

The  ventilation  fans  must  be  exercised  in  24  hour  tests  in 
early  December  to  demonstrate  reliability. 

9.    Simulated  Service 

Simulated  Service  exercises  are  scheduled  and  plans  for  simulated 
service  are  being  prepared,  but  many  of  the  parts  of  the  system 
are  not  ready  for  service.    The  intent  of  simulated  service 
is  to  provide  an  opportunity  to  work  bugs  out  of  the  total  system. 
That  only  starts  after  all  sub-systems  are  installed,  tested  and 
ready  for  use. 

The  detailed  plans  for  simulated  service  are  being  revised  to 
compensate  for  incomplete  sub-systems.    The  schedules  for  simulated 
service  demonstrations  will  be  adjusted  and  require  adjustment 
in  the  schedule  for  opening. 

10.    Operator  Sign-Up 

The  sign-up  for  the  N-Line  operators  was  scheduled  for  October  17. 
This  has  been  delayed  by  discussions  with  the  Union.    The  operator 
training  program  is  being  scheduled  to  begin  as  soon  as  the  sign-up 
is  completed.    The  delay  is  ruining  the  simulated  service  schedule. 

n .    Janitorial  Services 

Contract  services  for  interim  and  long-term  cleaning  have  been 
budgeted  and  requested,  but  the  situation  has  been  completely 
confused.    Funding  for  the  interim  work  is  not  an  obstacle,  but 
delays  have  produced  an  emergency  situation. 

12.  Elevators  and  Escalators 

The  contracts  for  maintenance  have  commenced,  but  the  in- 
spection services  have  been  postponed.    Tests  of  the  equipment 
must  be  run  in  December. 

13.  Accident 

On  November  12,  1979,  two  LRVs    (1222  and  1252)  collided  between 
Castro  and  Van  Ness  Stations  on  the  out=bound  track.  The 
accident  damaged  both  cars  severely.    Car  1222  coasted  1000 
feet  down  a  5%  grade.    The  investigation  suggests  the  accident 
was  caused  by  deliberate  failure  of  operating  persons  to 
follow  instructions  and  procedures.    Disciplinary  actions  are 
being  processed. 
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14.  Schedule 


The  CPM  schedule  continues  to  show  the  slippage  as  it  is  reported. 
The  schedule  can't  be  held. 

15.    Problem  Reports 

The  current  summary  of  problem  reports  is  attached.    There  are  68 
active  problems.    Most  of  the  active  problems  must  be  resolved 
for  N-Line  opening.    Action  by  MUNI  management  is  improving  the 
response  to  these  problems. 
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STATUS  REPORT  FOR  WEEK  79-49 


December  6,  1979 


MUNI 

DISTRIBUTION: 
R.  Sklar 

J.  M.  Christensen,  Jr. 
N.  Keane 
C.  E.  Green 
G.  Duarte 


METRO 


2. 


3. 


4. 


5. 


6. 


R.  Bartholomew 

D.  Cameron 

B.  Cunningham 

G.  Freeman 

T.  Mullaney 


TASK 

P.  Straus 

T.  Piggee 

J.  Beckham 

M.  Cohn 

R.  Bei 


FORCE 

J.  Fn'tscher   E.  Riley 

J.  Wei  gel 

T.  Hopkins 

L.  Washburn 

J.  O'Neill 


1.    Critical  Milestone  Week  Numbers: 

N  minus    7  (This  is  being  held  at"7"due  to  slippage  in  scheduled  events) 


Vehicle  Status: 
Accepted 

Accepted  cars  available  for  operation 
Number  of  cars  in  acceptance  tests 
Being  readied  for  tests 
Total  at  Metro  Center 


Operating  Data: 
Miles 

Trouble  reports 
Miles  per  trouble 

Operator  Training  for 
Qualified  For: 
Operators 
Shops 

Instructors 
Inspectors 
Acting  Inspectors 


Last  Week 
6,324 
10 

report  201 
LRV: 

Signal  Operation 
89 
13 
1 
33 
11 


67 

44  to  65 

6 

4 
77 

Total  (since  acceptance) 
10,349 
515 


Subway  Revenue  Service 
0 
0 
0 
0 
0 


Central  Control  Training  (5  Phases): 
Supervisors 
Dispatchers 

Acting  Inspectors  (Acting 
Central  Control  Dispatchers) 


(1)  LRV 
1 

(+3) 
10 


(2)  RULES     (3)  RADIO 


4 
4 
16 


8 
4 
16 


Metro  Personnel  Hiring: 
Authorized  positions 
Filled 
Vacancies 


*223  (Vacancies  are  on  an  average  five  months  late.) 
179   *Budgeted  and  requested,  not  including  operations 
44 


7.  Areas  of  Concern  (This  Week's  PANICS): 

Operator  availability  (Sign-up) 
Janitorial  contracts 

Fare  collection  equipment  schedule  (delivery  slipping) 

Signal  system  (modifications) 

Funding  (operating  budget  supplemental) 

Simulated  service  (electrical,  planning,  support) 

8.  Problem  Reports 

Total  Prepared  215 
Resolved  147 
Active  68 
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TRANSIT  IMPROVEMENT  PROGRAM 


Activities  for  Month  of  November,  1979 

I.         Contracts  Under  Construction 

Municipal  Railway  Contracts 

Light  Rail  Vehicle 

Contract  No.  MR-586R 

Contractor:    Boeing  Vertol  Company 

Car  No.  1280  and  Nos.  1283  through  1285  have  been  accepted  by  SFi-IRIC. 
Car  Nos  1286  through  1291;  1295  and  1294  have  been  delivered  and  are 
in  their  "30-day"  test  period. 

A  total  of  76  cars  delivered  to  Muni  with  67  cars  accepted.  The  target 
completion  date  is  March,  1980. 

Subway  Signal  System 
Contract  No.  MR-588 
Contractor;    Wismer  and  Becker 

The  Contractor  continued  to  perform  testing  and  checkout  of  the  signal 
system  and  associated  controls. 

The  target  completion  date  is  January  14,  1980. 

Muni  Metro  Rail  Center 

Contract  No.  MR-609 

Contractor:    Swinerton  and  Walberg 

Contractor  completed  installation  of  drop  table  this  month. 

The  target  completion  date  is  December  15,  1979. 

Fare  Collection  and  Extraction  System 
Contract  No.  MR-614 
Contractor:    Keene  Corporation 

Contractor  completed  remedial  work  on  all  island  units. 

The  target  completion  date  is  December  31,  1979. 

Transit  Stop  Signs,  Phase  I 

Contract  No.  MR-616R  (FAU  Project  M-3072-9) 

Contractor:  Kingshill/Sutter 

Contractor  installed  343  sign  posts  at  various  locations  throughout  the 
City  and  continued  fabricating  and  assembling  sign  posts. 

The  target  completion  date  is  December  30,  1979. 
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Motor  Coach  Maintenance  and  Storage  Facilities 
Contract  No.  MR-617 

Contractor:    William  Simpson  Construction  Company 

No  work  by  Contractor  this  month. 

The  target  completion  date  is  December  31,  1979. 

Installation  of  Automatic  Controls  for  Girder  and  T-Rail 
Switches  and  Miscellaneous  Track  Work 
Contract  No.  MR-625 

Contractor;    Abbett  Electric  Corporation 

Contractor  completed  the  signal  work  at  Eureka  Station. 

The  target  completion  date  is  December  31,  1979. 

Twin  Peaks  and  Sunset  Tunnels 
Fire  Fighting  Facilities 
Contract  No.  MR-628 
Contractor:    E.  H.  Morrill  Company 

Contractor  completed  installation  of  6-inch  fire  line  water  pipes  in 
Sunset  Tunnel.    Contractor  began  installing  6-inch  fire  line  water  pipes 
in  Twin  Peaks  Tunnel. 

The  target  completion  date  is  December  31,  1979. 

UHF  Base/Mobile  Radio  Systeip 
Contract  No.  MR-629R 

Contractor:    Motorola  Communications  d,  Electronics,  Inc. 

Contractor  installed  63  mobile  radio  units  in  trolley  coaches  at  Potrero 
Yard.    Radio  dispatch  functions  of  the  Central  Control  moved  to  its 
new  location  at  Lenox  Avenue.    Contractor  wired  up  new  radio  consoles 
and  tested  UHF  and  low  band  radio  transmission  lines  at  Lenox  Control. 
Installed  alarm  systems  at  all  nine  base  stations. 

The  Pacific  Telephone  and  Telegraph  Company  adjusted  and  retested 
line  for  low  band  radio  as  necessary. 

The  target  completion  date  is  June  30,  1980. 

Furnishing  and  Delivery  of  Streetcar  Tracks  Special  Work 
Contract  No.  MR-636  -  Purchaser  No.  899 
Contractor:    L.  B.  Foster 

Submittals  by  Contractor  were  reviewed  and  processed. 
The  target  completion  date  is  December,  1979^. 
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UHF  Radio  Antenna  in  Subway  and  Tunnels 

Contract  No.  MR-648 

Contractor:    Abbett  Electric  Company 

No  work  done  this  month. 

The  target  completion  date  is  December  30,  1979. 

Fare  Collection  Equipment  for  l^ni  Metro  Subway 
Contract  No.  MR-652  -  CP  No.  725 
Contractor;    Duncan  Industries 

Contractor  delivered  training  gates  and  vault  for  Embarcadero  East. 

The  target  completion  date  is  January,  1980. 

N-Line  -  Duboce  Avenue  between  Noe  and  Church  Streets 
Track  Reconstruction,  Sidewalk  Narrowing  and  Sewer  Enlargement- 
Contract  No.  MR-654 
Contractor:    Homer  J.  Olsen,  Inc. 

Contractor  completed  outbound  track  reconstruction  on  Duboce  Avenue 
from  Noe  Street  to  100'  +  west  of  Steiner  Street  land  completed 
inbound  track  reconstruction  on  Duboce  Avenue  from  Fillmore  Street 
to  100'  +  west  of  Steiner  Street. 

The  target  completion  date  is  January  9,  1980. 

M-Line  Extension,  San  Jose  Avenue  at  Interstate  280  Overpass 

Track  Reconstruction  and  Power  Facilities 

Contract  No.  MR-657 

Contractor:    Homer  J.  Olsen,  Inc. 

Contractor  continued  remedial  work. 

The  target  completion  date  is  December  7,  1979. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System 
Install  Fare  Collection  System 
Contract  No.  MR-660R2 

Contractor:    Nibbi/Lowe  Construction,  Joint  Venture 

Contractor  completed  installation  of  agent's  booth  frames.  Completed 
Embarcadero  Station  East  for  Muni  training  activities. 

Contractor  is  completing  steel  sub-frames  at  Montgomery,  Powell  and 

Civic  Center  Stations.    Underfloor  electrical  work  is  now  being  installed. 

The  target  completion  date  is  March  23,  1980. 
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Lighting  System  in  Twin  Peaks  Tunnel 

Contract  No.  MR-662 

Contractor;    Abbett  Electric  Corp. 

Contractor  completed  installation  of  electric  service  connections  at 
ISth.and  Hattie  Streets  and  at  Forest  Hill  Station  Equipment  Room. 
Began  remedial  work. 

The  target  completion  date  is  December  14,  1979. 

Central  Control  -  West  Portal  Station 
Contract  No.  MR-669 

Contractor:    Henry  L.  Chapot  S  Associates 

Contractor  continued  partition  work  and  started  installation  of  heating 
system. 

The  target  completion  date  is  January  31,  1980. 

Installation  of  Communication  Cable 

in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Contract  No.  MR-670 

Contractor  started  installing  6  pair  communication  cable  between  Diiboce 
Portal  and  Embarcadero  Station. 

The  target  completion  date  is  February  24,  1980.  ' 

Furnishing  and  Installing  an  Emergency  Telephone  System  in 
Muni  Metro  Subway,  Twin  Peaks  Tunnel  and  Sunset  Tunnel 
Contract  No.  MR-671 
Contractor:    Wismer  and  Becker 

Contractor  started  installing  line  sensor  cabinets  and  conduits  to  power 
supply  and  PT5T  backboards  in  Embarcadero,  Montgomery,  Powell,  Civic 
Center  and  Van  Ness  Stations. 
The  target  completion  date  is  March  1,  1980.  - 

Furnishing  and  Installing  Communications  Data  Transmission  System 
in  Muni  Metro  Subway  and  Twin  Peaks  Tunnel 
Contract  No.  MR-672 

Contractor;    Kingston  Contracting,  Inc. 

Contractor  started  installing  interconnections  for  catenary  detectors 
and  remote  terminal  unit  cabinets. 

The  target  completion  date  is  May  5,  1980. 
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Trolley  Wire  Shields  for  Van  Ness  Station 
Contract  No.  MR-675 (Informal) 
Contractor:    Henry  L.  Chapot  ^  Associates 

Contractor  still  waiting  for  hardware. 

The  target  completion  date  is  December  15,  1979. 

Muni  Metro  Subway  -  Van  Ness  Station 
Modification  of  Ventilating  System 
Contract  No.  MR-675 (Informal) 

Contractor  installed  ductwork  and  exhaust  fan  at  Van  Ness  Station. 

The  target  completion  date  is  December  30,  1979. 

Public  Address  System  for  Muni  Metro  Stations 

Contract  No.  MR-678 

Contractor:    Abbett  Electric  Corp. 

The  Controller  certified  the  contract  on  December  08,  1979,  and  a 
Notice  to  Proceed  on  November  13,  1979  was  issued  to  the  Contractor. 

Contractor's  submittal  on  public  address  equipment  was  reviewed  and 
processed. 

The  target  completion  date  is  March  11,  1980. 

Closed  Circuit  TV  System  for  Muni  Metro  Stations 
Contract  No.  MR-679 

Contractor:    Kingston  Contracting,  Inc. 

The  Controller  certified  the  contract  on  November  20,  1979  and  a 
Notice  to  Proceed  on  December  3,  1979  was  issued  to  the  contractor. 

The  target  completion  date  is  March  31,  1980. 


II.        PROFESSIONAL  SERVICES  CONTRACTS 


Light  Rail  Vehicles 

Design,  Review  and  Inspection 

Louis  T.  Klauder  ^  Associates 

Consultant  continued  conducting  tests  on  LRVs  at  the  jobsite. 
Subway  Signal  System 

Design,  Review  and  Inspection  Acceptance 
Louis  T.  Klauder  and  Associates 

Consultant  continued  checking  circuit  plans  and  is  reviewing  the  entire 
subway  signal  system. 
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CON!PAK  (Communications  Systems  Project) 


Consultant:    Comsul  Ltd. 


No  work  by  consultant  this  month. 

Design  of  Muni  Metro  Rail  Center 

Consultant:     International  Engineering  Company 

HQK  Architects 

Consultant  performed  shop  drawing,  review  and  corrective  design  work 
on  an  "As  Necessary"  basis. 

Design  of  Cable  Car  System  Rolling  Stock 
Consultant:    Thomas  T.  Lunde,  Inc. 

Consultant  continued  redesign  of  the  cable  car. 

Muni  Metro  Fare  Collection  System 
Fay  Associates 

Consultant  is  reviewing  shop  drawings  and  is  providing  technical  advice 
on  the  project. 

Market  Street  Subway  -  Muni  Track  Extension  and  Turnaround  Facilities 

Easterly  of  Embarcadero  Station 

Consultant;    Sverdrup/Foster,  A  Joint  Venture 

The  preliminary  darft  EIR/EIS  has  been  forwarded  to  UMTA-V/aehington  D.C. 
for  review  and  approval.    No  further  action  this  month. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:    Chin  §  Hensolt,  Inc . 

Work  according  to  the  two  divisions  or  sectors  of  the  agreement  with 
Chin  §  Hensolt,  Inc.,  has  proceeded  as  follows: 

Sector  I :  Rehabilitation  of  the  Cable  Car  Barn  is  still  in  the  final 
stage  of  design  and  construction  document  development.    The  completion 
date  has  been  revised  to  February  1,  1980.    The  cost  of  the  project 
remains  at  $11,700,000. 

Sector  II:  Interim  track  repairs  are  approximately  one  half  completed 
on  Poweli,  Mason  and  Taylor  Street  Line.    Request  for  proposals  for 
consultant  services  have  been  completed  and  are  being  reviewed. 

Design  VJork  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant;    Esherick,  Homsey,  Dodge, and  Davis/Rutherford  and  Chekene, 
A  Joint  Venture  — 

Interim  alternatives  that  will  meet  minimum  operational  and  safety 
standards  of  the  forthcoming  Muni  Metro  service  are  now  under  review. 
Upon  selection  of  the  most  appropriate  scheme,  the  Consultant's  agreement 
will  be  modified  accordingly.    Design  work  is  still  set  to  commence  by 
January,  1980,  and  will  take  approximately  nine  months. 
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III. 


PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 


A.       Municipal  Railway  Contract 

Transit  Stop  Signs  -  Phase  II 
Contract  No.  MR-668 

The  contract  consists  of  fabrication  and  installation  of  900 
transit  stop  signs  at  selected  locations  throughout  the  City. 
The  project  is  funded  by  the  Federal  Highway  Administration  of 
the  U.S.  Department  of  Transportation  under  a  Federal  Aid 
Urban  System  Grant. 

The  project  was  advertised  on  November  2,  1979.    Bid  opening 
has  been  rescheduled  for  December  4,  1979. 

Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR-676 

The  work  to  be  performed  under  this  contract  consists  of  fur- 
nishing and  installing  a  complete  train  destination  sign  system 
(Platform  Display  System)  in  the  Muni  Metro  station  at  Embarca- 
dero,  Montgomery,  Powell,  Civic  Center,  Van  Ness,  Church,  Castro, 
and  V»'est  Portal.    The  equipment  for  the  system  at  Forest  Hill 
Station  will  be  furnished  by  the  contractor  but  not  installed. 
The  system  will  provide  Muni  riders  information  about  routing, 
delays,  rerouting  accidents,  emergencies,  and  for  advertising 
purposes . 

On  November  30,  1979,  two  bids  were  received  with  Abbett  Electric 
Corporation  submitting  the  low  bid  in  the  amount  of  $1,271,954. 

The  staff  is  recommending  approval  by  PUC  to  award  the  contract 
to  Abbett  Electric. 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the 
Muni  Metro  subway  to  connect  the  mezzanine  and  platform  level  at 
the  east  end  of  the  station. 

Plans  and  specifications  are  being  prepared  by  TIP  staff. 
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Twin  Peaks  Tunnel  -  Emergency  Access  for  Communication  Facilities 
at  Former  Eureka  Station 
Contract  No.  MR-68Q 

The  work  to  be  performed  under  this  contract  consists  of  the  removal 
of  Kiosks  above  the  Eureka  Station  which  is  no  longer  in  use  by  the 
public  and  install  emergency  access  for  communication  facilities  in 
the  tunnel . 

On  November  13,  1979,  the  Public  Utilities  Commission  authorized  bid 
call  with  bid  opening  scheduled  for  December  3,  1979. 

Fire  Protection  System 

Central  Contraol  Room  -  West  Portal  Station 
Contract  No.  MR-681 

The  work  to  be  performed  under  this  contract  consists  of  furnishing  and 
installing  smoke  sensors,  alarms  and  a  gas-type  fire  extinguishing  system 
to  service  the  Central  Control  room. 

The  project  was  advertised  on  November  25,  1979,  with  bid  opening 
scheduled  for  December  13,  1979. 

Transit  Stop  Signs  -  Phase  III 
Contract  No.  MR-682 

The  contract  consists  of  fabrication  and  installation  of  another  900 
transit  stop  signs  at  selected  locations  throughout  the  City. 

The  project  will  again  be  funded  by  the  Federal  Highway  Administration 
of  the  U.S.  Department  of  Transportation  under  the  Federal  Aid  Urban 
System  Grant. 

Plans  and  specifications  are  being  prepared  by  the  TIP  staff. 

K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue 
Track  Reconstruction 
Contract  No.  MR-683 

The  contract  consists  of  removal  of  the  Phelan  Loop  and  other  existing 
tracks  and  constructing  new  girder  rail  track  along  Ocean  Avenue  from 
Phelan  Avenue  to  Lee  Avenue. 


Plans  and  specifications  are  being  prepared  by  the  TIP  staff  and  will 
be  forwarded  to  the  Public  Utilities  Commission  for  approval  or  bid 
call  in  January,  1980. 


MISCELLANEOUS 


J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J-Church  streetcar  . 
line  from  its  present  terminus  at  30th  and  Church  Streets  to  the  new  Mun 
Metro  Rail  Center.    A  Request  for  Proposals  (RFP)  as  authorized  by  the 
Public  Utilities  Commission  for  consultant  assistance  in  the  prepara- 
tion of  preliminary  plans  and  cost  estimates  and  environmental  docu- 
mentation for  the  proposed  project  was  sent  to  eleven  consulting  firms 
with  four  responding.    Interviews  were  held  on  August  15,  1979. 

The  project  is  being  held  in  abeyance  by  the  Commission. 
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